Open Space Committee M RECEVED

Thursday, November 19, 2026 | NOV 11 2026
Town Hall 5pm

AGENDA

I. Call to Order and Approval of June 16, 2026, September 22, 2026 and October 24, 2026
minutes

Il. Review of Open Space and Recreation Plan Action Items - Lucy

lll. Coordination with other groups

- Interest in promoting adoption of Community Preservation Act (CPA)

IV. Trail Maintenance and Related Activity
- Report on work accomplished on October 24" and follow-up

- Policy guidelines for volunteers doing trail work
V. FY’27 budget line item and Trail Improvement Article — Dawn
- Trail signs to be ordered
- Vote funds for removal of tree on Red Oak Hill Trail — Sandy
VI. Correspondence
- Robert Prokop interest in wildlife refuge at Indian Head Park
- Mass Trails grant application due Feb. 1st

VII. Schedule next meeting and adjourn

Sandra Venner, November 11, 2026



