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MEETING MINUTES: August 11, 2026

I. Meeting Called to Order: Meeting was called to order at 4:05PM on Monday,

August 10", 2026 at Merrimac Town Hall.

Il. Attendance: Present — Susan Searle, Gena Sinibaldi, Heather Roche & Madison Fortier.

Absent — Daniel Domings & Matt Passeri
Ill. Approval of minutes: Minutes from July 20", 2026 were approved and signed.
IV. Items:

Board Members approved and signed Meeting Minutes from previous meeting.

Board Members approved and signed Motor Vehicle Excise Abatement applications.

Board Members approved and signed Warrant.

Board Members approved and signed Permit Changes.

Open Discussion: Heather gave updates on Office Activity.
- Updates on Annual MIMAP Contract renewal.

Sales Analysis are continuing to be looked at and reviewed.

V. Adjournment: The meeting was adjourned at 4:30PM.
Next meeting is scheduled for 4:00PM on Monday, September 14", 2026 at Merrimac Town

Hall.
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