Finance Committee

Regular Meeting
02/15/22
l. Call to Order
1. Rollcall
1. Old Business

Dr. Bartholomew Response to Finance Committee Letter:
Dear Mr. Archibald and Merrimac Finance Committee Members,

I certainly appreciate your message and do know that the school district completely understands the
challenges of putting together a municipal budget. We are also very much aware that the budget as it is
now will likely trigger a Proposition 2.5 override in two, if not all three, of our communities. As you may
recall, last year when Mr. Labrecque and I attended the Finance Committee meeting regarding school
budgets, we informed the Committee (as we did in the other Pentucket Towns), that we believed an
override for FY23 was a very real possibility. Given the continued increases in transportation (we had 2
new contracts go out for bid, and transportation alone represents almost $470,000 in additional cost due
to contract increases and loss of state revenue), and four new union contracts being negotiated in an
inflationary market, we are starting the budget in a very challenging situation.

In a very similar way to the projects we know have to get done in Merrimac, Pentucket has been struggling
with a structural infrastructural deficit in regards to special education and curricular support. The data
we have on this is very plain to see, and we will certainly share this with you (a general overview will be
shown at tomorrow evening's School Committee meeting).

Obviously the district would like the support of Merrimac's Finance Committee when it goes to Town
Meeting and for the Finance Committee to see that the requests that we are making are not items that we
would "like to have," but those that we have to have in order to adequately support our children directly
and indirectly. There is no question that we will continue to examine our budget and make adjustments,
and, during that process, we will certainly keep each of the Pentucket Towns informed.

~ Dr. Bartholomew

M. Meeting Minutes Approval
1. Finance Committee - Regular Meeting - Jan 24, 2022 6:00 PM

David would like to reach out to the Cemetery Trustees after the election to assess our rates and surrounding
Cities and Towns.

RESULT: ACCEPTED [UNANIMOUS]

MOVER: Mike Marden

SECONDER: Thomas Ackerman

AYES: Archibald, Zosack, Marden, Gustison, Luoma, Ackerman

2. Finance Committee - Regular Meeting - Feb 1, 2022 6:00 PM

RESULT: ACCEPTED [UNANIMOUS]

MOVER: Thomas Ackerman

SECONDER: Mike Marden

AYES: Archibald, Zosack, Marden, Gustison, Luoma, Ackerman

3. Finance Committee - Regular Meeting - Feb 7, 2022 6:00 PM
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RESULT: ACCEPTED [5 TO 0]

MOVER: Thomas Ackerman

SECONDER: Mike Marden

AYES: Archibald, Zosack, Marden, Gustison, Ackerman
ABSTAIN: Luoma

4. Finance Committee - Regular Meeting - Feb 10, 2022 6:30 PM

RESULT: ACCEPTED [UNANIMOUS]

MOVER: Thomas Ackerman

SECONDER: Marcia Zosack

AYES: Archibald, Zosack, Marden, Gustison, Luoma, Ackerman
V. Conservation

Michelle Greene, Conservation Agent

New agent started in September, partially through the year when the former Agent retired we joined with West
Newbury in a joint agreement to share an agent. The expenses, health insurance and vacation is all split. Originally
hired for 10 hours a week, that was not enough based on the work load and the Selectmen approved 5 additional
hours out of the revolving account. Salary increase of 2 1/2 hours for Merrimac, and West Newbury was going to
discuss funding the other 2 1/2 hours to bring the position to 40 hours. The revolving account is used to hold filing
fees, a combination of local/town and state fees, and associated with the wetlands protection act as well as legal fees.
The local fees and by-laws could use a combing through in comparison to surrounding towns.

V. Council on Aging/Senior Center

Brienne Walsh, Director

Salary is cost of living increases and one percent on yearly performance reviews. There has been some
reorganization of positions and hours, all within the budget. This allowed two existing employees to absorbed a
retired positions hours. The Town Nurse position is now fully under the supervision of the Senior Center Director.
With the new oversight in place and job description the succession planning should be seamless when the Nurse
retires, with Brienne doing the leg work on hiring and the Board of Health joining for interviews once candidates
have been narrowed down.

Expenses are level funded from last year and spending for FY22 is on track. With COVID the programs have spun
to accommodate seeing less people in person, 50-75 meals a day are delivered plus pickups, but as we transfer to
more in person there should be no expense changes. The Senor Center during non-covid times see approximately
300-400 people a week, there are roughing 1,200-1,500 people in town over 65.

Capital Planning requests are additional money for the parking lot paving, the lot was previous allocated from
library roof funds. An additional $15,000 will do the driveway portion and line painting. When the driveway is done
they will address a ditch that is currently creating a water issue. The second project is for exterior repairs for
$25,000.

VL. Open Discussion

Succession Planning: There are not many people getting into Town Government, identifying employees that would
be a good fit for positions is a goal. There is an intern program through Suffolk that Anne and Carol are participating
in which has college students come for a half day to learn about municipal government.

Contingency budget if the other 2 Town's pass the override, showing what would need to be cut from the Town
budget (potential closure of facilities such as the Senior Center and Library as Public Safety can not be cut).
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Debt service includes $350,000 for the police station, $93,000 and $41,000 for fire apparatus' and $43,000 for a
highway truck.

New growth is in at $100,000. Motor vehicle excise of $20,000 more than last year but the concern is that there is no
new cars out there- that number will come from the registry in the new few weeks.

Finance Director Recommendations: Would like to decrease the Trash & Recycling budget by $30,000 based on the
recycling cost stabilizing- budgeted is $50,000 and on average we are paying $20,000. Lake Attitash this year the
$5,000 from Free Cash for cleaning of the lake. Accountant Assistant start in January for half year. Finance Director
salary increase over 3 years. Tax Collector either increase 2.5 hours for the year instead of 5 hours or starting
halfway through the year. Town Clerk reducing training cost by 50%. Open Space tree work fund by free cash.
Planning Board Planner contract position to fund with free cash. Police Salary decrease by $10,000, when 42 hour
contract was negotiated it was agreed upon that it would be handled in the budget, with the full police officer on
board the reserves should come down, reallocate expenses within the existing budget. Fire allocate $100,000 based
on the revenue for the Chief to allocate. Remove Highway additional worker and level fund expenses. Board of
Health remove increase in hours for Agent and Admin. Library Director move salary increases to spit over two
years. Overall would like Department heads to look at their expenses to see what they can cut back.

VII. Voting
1. approve Cable TV total budget of $148,096.00 (Article 8 ATM)

Salary increase of 12.3% based on salary compensation study

RESULT: APPROVED [UNANIMOUS]

MOVER: Marcia Zosack

SECONDER: Mike Marden

AYES: Archibald, Zosack, Marden, Gustison, Luoma, Ackerman

2. approve Water Enterprise total budget of 1,164,020 (Article 7 ATM)

RESULT: APPROVED [UNANIMOUS]

MOVER: David Luoma

SECONDER: Thomas Ackerman

AYES: Archibald, Zosack, Marden, Gustison, Luoma, Ackerman
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