Finance Committee

Regular Meeting
03/19/24

l. Call to Order
PRESENT: Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle, Davis
ABSENT: Bevilacqua (Excused)

Il. Open Discussion & Voting
1. Motion to approve Total Fire/Ambulance Salaries with adjustment and Total
Fire/Ambulance Expense with adjustment

Changes/Adjustment: supporting $3/hour increase. $106,000 salaries and $6,400 less expenses

RESULT: APPROVED [UNANIMOUS]

MOVER: Thomas Ackerman

SECONDER: Mike Marden

AYES: Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle, Davis
EXCUSED: Bevilacqua

2. Motion to apporve Total Inspectional Services Salaries and Wages and Total Inspectional
Services Expenses

RESULT: APPROVED [UNANIMOUS]

MOVER: Thomas Ackerman

SECONDER: Mike Marden

AYES: Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle, Davis
EXCUSED: Bevilacqua

3. Motion to accept Total Sealer of Weights Salaries and Total Wages and Sealer of
Weights Expense

RESULT: APPROVED [UNANIMOUS]

MOVER: Thomas Ackerman

SECONDER: Rob Gustison

AYES: Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle, Davis
EXCUSED: Bevilacqua

4. Motion to approve Total Emergency Managment Salaries and Wages and Total
Emergency Management Expense

The location of this meeting is wheelchair accessible and reasonable accommodations will be provided to persons with disabilities
requiring assistance. If you need a reasonable accommodation, please contact the Town of Merrimac’s ADA Coordinator, Robert Sinibaldi,
at least two business days in advance of the meeting: commissioner@townofmerrimac.com or 978-346-0525.
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RESULT: APPROVED [UNANIMOUS]

MOVER: Mike Marden

SECONDER: Kenneth Tingle, Board Member

AYES: Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle, Davis
EXCUSED: Bevilacqua

5. Motion to approve Total Animal Control Salaries and Wages, Total Animal Control
Expense, Total Parking Clerk Salaries and Wages, Total Parking Clerk Expense

RESULT: APPROVED [UNANIMOUS]

MOVER: Thomas Ackerman

SECONDER: Mike Marden

AYES: Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle, Davis
EXCUSED: Bevilacqua

6. Motion to approve Total Public Education

Whittier Tech $706,624. Pentucket Regional $12,384,518. Essex North $206,000.

RESULT: APPROVED [UNANIMOUS]

MOVER: Thomas Ackerman

SECONDER: Mike Marden

AYES: Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle, Davis
EXCUSED: Bevilacqua

7. Motion to approve Total Highway Salaries and Wages and Total Highway Expense and
Snow and Ice

RESULT: APPROVED [UNANIMOUS]

MOVER: Mike Marden

SECONDER: Thomas Ackerman

AYES: Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle, Davis
EXCUSED: Bevilacqua

8. Montion to approve Total Landfill

RESULT: APPROVED [UNANIMOUS]

MOVER: Thomas Ackerman

SECONDER: Mike Marden

AYES: Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle, Davis
EXCUSED: Bevilacqua

9. Motion to approve Total Cemetery Salaries with adjustment and Wages and Total
Cemetery Expenses

Change/Adjustment: not supporting additional 5 hours for Assistant.
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RESULT:
MOVER:
SECONDER:
AYES:
EXCUSED:

APPROVED [UNANIMOUS]

Thomas Ackerman

Kenneth Tingle, Board Member

Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle, Davis
Bevilacqua

10. Motion to approve Total BOH Salaries and Wages, Total BOH Expense, Total Nurse
Salaries and Wages and Total Nurse Expense adjusted

Change/adjusted: Not supporting SHARPS, decrease of $1,000.

RESULT:
MOVER:
SECONDER:
AYES:
EXCUSED:

APPROVED [UNANIMOUS]

Thomas Ackerman

Kenneth Tingle, Board Member

Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle, Davis
Bevilacqua

11. Motion to approve Total COA Salaries and Wages with adjustment and Total COA
Expense with adjustment and Total Veteran Expense

Change/Adjustment: not funding addition hours. Decrease of $23,352, and reducing copier due to new contract

decrease of $1,000.

RESULT:
MOVER:
SECONDER:
AYES:
EXCUSED:

APPROVED [UNANIMOUS]

Thomas Ackerman

Kenneth Tingle, Board Member

Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle, Davis
Bevilacqua

12. Motion to approve Total Library Salaries and Wages and Total Library Expense

RESULT:
MOVER:
SECONDER:
AYES:
EXCUSED:

APPROVED [UNANIMOUS]

Mike Marden

Thomas Ackerman

Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle, Davis
Bevilacqua

13. Motion to approve Total Parks and Recreation and Total Town Gardens

RESULT:
MOVER:
SECONDER:
AYES:
EXCUSED:

APPROVED [UNANIMOUS]

Mike Marden

Thomas Ackerman

Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle, Davis
Bevilacqua

14. Motion to approve Total Debt Service
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RESULT: APPROVED [UNANIMOUS]

MOVER: Thomas Ackerman

SECONDER: Kenneth Tingle, Board Member

AYES: Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle, Davis
EXCUSED: Bevilacqua

15. Motion to approve General OPEB Transfer Out

RESULT: APPROVED [UNANIMOUS]

MOVER: Mike Marden

SECONDER: Thomas Ackerman

AYES: Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle, Davis
EXCUSED: Bevilacqua

16. Motion to approve Total Police Salaries and Wages with adjustment and Total Police
Expenses with adjustment

Changes/Adjustment: Support one new officer to start July 1st, decrease of $85,804. Expense decreases from
Copier Lease, Vehicle Fuel and Uniform decrease of $8,000.

RESULT: APPROVED [UNANIMOUS]

MOVER: Thomas Ackerman

SECONDER: Rob Gustison

AYES: Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle, Davis
EXCUSED: Bevilacqua

17. Motion to approve Total Unclassified

RESULT: APPROVED [UNANIMOUS]

MOVER: Mike Marden

SECONDER: Kenneth Tingle, Board Member

AYES: Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle, Davis
EXCUSED: Bevilacqua

18. Motion to approve Total Water Salaries and Wages, Total Water Expenses and Total
Debt Expense

RESULT: APPROVED [UNANIMOUS]

MOVER: Thomas Ackerman

SECONDER: Mike Marden

AYES: Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle, Davis
EXCUSED: Bevilacqua

19. Motion to approve Total Wastewater Salaries and Wages, Total Wastewater Expenses
and Total Debt Expense

March 19, 2024 Page 4 Updated 4/29/2024 3:37 PM



RESULT:

APPROVED [UNANIMOUS]

MOVER: Thomas Ackerman

SECONDER: Kenneth Tingle, Board Member

AYES: Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle, Davis
EXCUSED: Bevilacqua

Articles for Consideration

1. Motion to appropriate $630,442 from Free Cash for FY2024 for the following specific
purposes:

a $60,000 To appropriate funds for testing required at the former Coastal Metals site.

b $21,000 To appropriate funds for the retirement costs of employees.

¢ $5,000 To appropriate funds to help address the ongoing invasive weed issues at Lake Attitash.

d $40,000 To appropriate funds for the Reserve Fund Account.

e $6,800 To appropriate funds for the Bi-Annual OPEB Study.

f $8,855 To appropriate funds for a By-Law Review and Update.

g $14,350 To appropriate funds for an address label printer for elections.

h $1,500 To appropriate funds for the Select Board Tablets.

1 54,437 To appropriate funds to a special revenue account for Opioid Settlement Funds.

j$60,000  To appropriate funds for a new Police Patrol Vehicle.

k $90,000  To appropriate funds for a new Fire Command Vehicle

550,000 To appropriate funds for a feasibility study for a new Highway Garage.

m $10,000 To appropriate funds for the Highway Department's share of a roadway compressor.

n $20,000 To appropriate funds for the repairs to the Parks and Rec garage.

0 520,000 To appropriate funds for outside building, windows and fagade repairs at the COA.

p $138,500 To appropriate funds for HVAC repairs at the Library.

q $45,000 To appropriate funds for ADA Compliance for the Town sidewalks and other ADA requests for

Town Meetings.

r $35,000 To appropriate funds for asbestos tile removal and repairs at the Donaghue School.
RESULT: APPROVED [7 TO 1]
MOVER: Kenneth Tingle, Board Member
SECONDER: Rob Gustison
AYES: Zosack, Marden, Gustison, Luoma, Ackerman, Tingle, Davis
NAYS: Bender
EXCUSED: Bevilacqua
2. Motion to appropriate $65,000 from Water Retained Earnings for FY2024 for the
following specific Capital purposes:
a $30,000 To appropriate funds to purchase new water meters throughout town.
b $25,000 To appropriate funds for Water Infrastructure Improvements,
€$10,000 To appropriate funds for the Water Department's share of a roadway compressor.
RESULT: APPROVED [UNANIMOUS]
MOVER: Thomas Ackerman
SECONDER: Mike Marden
AYES: Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle, Davis
EXCUSED: Bevilacqua

3. Motion to appropriate $192,000 from the Wastewater Retained Earnings for FY2024 for
the following specific Capital purposes:
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a.$177,000 To appropriate funds for Sewer Plant Engineering.
b.$10,000 To appropriate funds to purchase new water meters throughout town.

¢ $5,000 To appropriate funds for the Wastewater Department's share of a roadway compressor.
RESULT: APPROVED [UNANIMOUS]
MOVER: Thomas Ackerman
SECONDER: Mike Marden
AYES: Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle, Davis
EXCUSED: Bevilacqua

4. Motion to appropriate $27,000 from Water Retained Earnings for FY2024 for the
following specific purposes:

a $15,000 To appropriate funds for Building and Road maintenance for the Water Department.
b $12,000 To appropriate funds for Water Pump Replacements.

RESULT: APPROVED [UNANIMOUS]

MOVER: Thomas Ackerman

SECONDER: Kenneth Tingle, Board Member

AYES: Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle, Davis
EXCUSED: Bevilacqua

5. Motion to appropriate $125,000.00 from Wastewater Retained Earnings for FY2024 for
I1&I repairs throughout town.

RESULT: APPROVED [UNANIMOUS]

MOVER: Thomas Ackerman

SECONDER: Mike Marden

AYES: Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle, Davis
EXCUSED: Bevilacqua

6. Motion to transfer $100,000 from the Inspectional Services Revolving Account to the
Town General Fund for FY2024.

RESULT: APPROVED [UNANIMOUS]

MOVER: Thomas Ackerman

SECONDER: Kenneth Tingle, Board Member

AYES: Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle, Davis
EXCUSED: Bevilacqua

7. Motion to transfer the balance of $14,603.51 from Article A.3.0, Highway Loader John
Deere of the April 24th, 2023 Annual Town Meeting to the Highway Roadway Maintenance
account for the use of general roadway maintenance for FY2024.
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RESULT: APPROVED [UNANIMOUS]

MOVER: Thomas Ackerman

SECONDER: Kenneth Tingle, Board Member

AYES: Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle, Davis
EXCUSED: Bevilacqua

8. Motion to transfer the balance of $3,653.40 from Article A.1.a, Highway Bear Hill Culvert
Non-Federal Match of the April 26th, 2021 Annual Town Meeting to the Highway Culvert
Repairs for the use of general culvert maintenance for FY2024.

RESULT: APPROVED [UNANIMOUS]

MOVER: Mike Marden

SECONDER: Thomas Ackerman

AYES: Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle, Davis
EXCUSED: Bevilacqua

9. Motion to transfer $10,810.74 from Conservation Assessment to Conservation Agent &
Admin Wages for FY2024.

RESULT: APPROVED [UNANIMOUS]

MOVER: Mike Marden

SECONDER: Kenneth Tingle, Board Member

AYES: Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle, Davis
EXCUSED: Bevilacqua

10. Motion to amend and authorize, pursuant to MGL Chapter 44, Section 53 E 1/2, the
Town's Revolving Funds for FY2025.

RESULT: APPROVED [UNANIMOUS]

MOVER: Thomas Ackerman

SECONDER: Mike Marden

AYES: Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle, Davis
EXCUSED: Bevilacqua

11. Motion to accept a sum of money from the Electric Light Department to be used by the
Assessors to reduce the Tax Levy for FY2025.

RESULT: APPROVED [UNANIMOUS]

MOVER: Rob Gustison

SECONDER: Kenneth Tingle, Board Member

AYES: Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle, Davis
EXCUSED: Bevilacqua

12. Motion to appropriate $ 8,200 from "Sale of Cemetery Lots" for the "care,
improvement and embellishment" of said cemeteries.
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RESULT: APPROVED [UNANIMOUS]

MOVER: Thomas Ackerman
SECONDER: Mike Marden
AYES: Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle, Davis
EXCUSED: Bevilacqua
13. Motion to raise and appropriate $185,000 to be used to make necessary repairs to Town
roadways.
RESULT: APPROVED [UNANIMOUS]
MOVER: Thomas Ackerman
SECONDER: Mike Marden
AYES: Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle, Davis
EXCUSED: Bevilacqua

14. Motion to accept the State Grant of Chapter 90 Highway Funds.

RESULT: APPROVED [UNANIMOUS]

MOVER: Rob Gustison

SECONDER: Mike Marden

AYES: Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle, Davis
EXCUSED: Bevilacqua

15. Motion to raise & appropriate $330,000 for Solid Waste, Recycling and Disposal.

RESULT: APPROVED [UNANIMOUS]

MOVER: Thomas Ackerman

SECONDER: Mike Marden

AYES: Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle, Davis
EXCUSED: Bevilacqua

16. Motion to rescind Article 28, Opioid Stabilization, of the April 24, 2023 Annual Town
Meeting and transfer the balance of $770.13 to a special revenue account for Opioid
Settlement Funds and dedicate future Opioid Funds to the special revenue account for
Opioid Settlement Funds

RESULT: APPROVED [UNANIMOUS]

MOVER: Thomas Ackerman

SECONDER: Mike Marden

AYES: Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle, Davis
EXCUSED: Bevilacqua

17. Motion to amend Sections 1 of Article Ill of the Merrimac General By-Laws, Finance
Committee and Capital Planning Committee.
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RESULT: APPROVED [UNANIMOUS]

MOVER: Rob Gustison

SECONDER: Mike Marden

AYES: Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle, Davis
EXCUSED: Bevilacqua

18. Motion to make no recomendation on Article 23 "to double the current Veteran Tax
Abatements amounts adopted by the Town of Merrimac."

RESULT: APPROVED [UNANIMOUS]
MOVER: Kenneth Tingle, Board Member
SECONDER: Mike Marden
AYES: Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle, Davis
EXCUSED: Bevilacqua
V. Adjourn

1. Motion to adjourn at 8:08PM

RESULT: APPROVED [UNANIMOUS]

MOVER: Mike Marden

SECONDER: Kenneth Tingle, Board Member

AYES: Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle, Davis
EXCUSED: Bevilacqua
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Town of Merrimac
April 29, 2024 - Annual Town Meeting
Articles for Consideration

Recommendations

Town | Art. Finance Capital
Vote # Selectmen | Committee | Planning Description
1 - - - To appropriate $630,442 from Free Cash for FY2024 for the following specific purposes:
Yes 8-0 N/A a|$ 60,000 |To appropriate funds for testing required at the former Coastal Metals site.
Yes 8-0 N/A b 21,000 |To appropriate funds for the retirement costs of employees.

Yes 8-0 N/A c 5,000 [To appropriate funds to help address the ongoing invasive weed issues at Lake Attitash.

Yes 8-0 N/A d 40,000 |To appropriate funds for the Reserve Fund Account.

Yes 8-0 N/A e 6,800 |To appropriate funds for the Bi-Annual OPEB Study.

Yes7-1 N/A f 8,855 [To appropriate funds for a By-Law Review and Update.

Yes 8-0 N/A g 14,350 |To appropriate funds for an address label printer for elections.

Yes 8-0 N/A h 1,500 |To appropriate funds for the Select Board Tablets.

Yes 8-0 N/A i 4,437 |To appropriate funds to a special revenue account for Opioid Settlement Funds.

Yes 8-0 Yes5-0 | k 90,000 |To appropriate funds for a new Fire Command Vehicle

Yes 8-0 Yes5-0 | | 50,000 |To appropriate funds for a feasibility study for a new Highway Garage.

Yes 8-0 Yes5-0 |m 10,000 |To appropriate funds for the Highway Department's share of a roadway compressor.

Yes 8-0 Yes5-0 | n 20,000 |To appropriate funds for the repairs to the Parks and Rec garage.

Yes 8-0 Yes5-0 | o 20,000 |To appropriate funds for outside building, windows and facade repairs at the COA.

Yes 8-0 Yes5-0 | p 138,500 |To appropriate funds for HVAC repairs at the Library.

$
$
$
$
$
$
$
$
Yes 8-0 Yes5-0 | j | $ 60,000 |To appropriate funds for a new Police Patrol Vehicle.
$
$
$
$
$
$
$

Yes 8-0 Yes5-0 | g 45,000 |To appropriate funds for ADA Compliance for the Town sidewalks and other ADA requests for Town Meetings.

Yes 8-0 Yes5-0 | r | $ 35,000 |To appropriate funds for asbestos tile removal and repairs at the Donaghue School.

2 - - To appropriate $ 65,000 from Water Retained Earnings for FY2024 for the following specific Capital purposes:

Yes 8-0 Yes5-0 | a|$ 30,000 |To appropriate funds to purchase new water meters throughout town.

Yes 8-0 Yes5-0 | b|$ 25,000 |To appropriate funds for Water Infrastructure Improvements,

Yes 8-0 Yes5-0 | c|$ 10,000 |To appropriate funds for the Water Department's share of a roadway compressor.

3 - - To appropriate $ 192,000 from the Wastewater Retained Earnings for FY2024 for the following specific Capital purposes:

Yes 8-0 Yes5-0 |a.|$ 177,000 |To appropriate funds for Sewer Plant Engineering.

Yes 8-0 Yes5-0 |b.|$ 10,000 |To appropriate funds to purchase new water meters throughout town.

Yes 8-0 Yes5-0 | c|$ 5,000 |To appropriate funds for the Wastewater Department's share of a roadway compressor.




Town of Merrimac
April 29, 2024 - Annual Town Meeting
Articles for Consideration

Recommendations

Town | Art. Finance Capital
Vote # Selectmen | Committee | Planning Description
4 - - To appropriate $ 27,000 from Water Retained Earnings for FY2024 for the following specific purposes:
Yes 8-0 N/A a|$ 15,000 |To appropriate funds for Building and Road maintenance for the Water Department.
Yes 8-0 N/A b|$ 12,000 |To appropriate funds for Water Pump Replacements.

5 Yes 8-0 N/A To appropriate $ 125,000.00 from Wastewater Retained Earnings for FY2024 for 1&I repairs throughout town.

6 Yes8-0 N/A To transfer $100,000 from the Inspectional Services Revolving Account to the Town General Fund for FY2024.
To transfer the balance of $14,603.51 from Article A.3.0, Highway Loader John Deere of the April 24th, 2023 Annual Town Meeting to the Highway

7 Yes 8-0 N/A Roadway Maintenance account for the use of general roadway maintenance for FY2024.
To transfer the balance of $3,653.40 from Article A.1.a, Highway Bear Hill Culvert Non-Federal Match of the April 26th, 2021 Annual Town Meeting to

8 Yes 8-0 N/A the Highway Culvert Repairs for the use of general culvert maintenance for FY2024.

9 Yes8-0 N/A To transfer $10,810.74 from Conservation Assessment to Conservation Agent & Admin Wages for FY2024.

10 Yes 8-0 N/A To amend and authorize, pursuant to MGL Chapter 44, Section 53 E 1/2, the Town's Revolving Funds for FY2025.

11 Yes 8-0 N/A To accept the Town's FY2025 Omnibus Budget, per the attached breakdown.

12 Yes 8-0 N/A To accept the Wastewater Department's FY2025 Operating Budget.

13 Yes 8-0 N/A To accept the Water Department's FY2025 Operating Budget.

14 Yes 8-0 N/A To accept a sum of money from the Electric Light Department to be used by the Assessors to reduce the Tax Levy for FY2025.

15 Yes 8-0 N/A To appropriate $ 8,200 from "Sale of Cemetery Lots" for the "care, improvement and embellishment" of said cemeteries.

16 Yes 8-0 N/A To raise and appropriate $185,000 to be used to make necessary repairs to Town roadways.

17 Yes 8-0 N/A To accept the State Grant of Chapter 90 Highway Funds.

18 Yes 8-0 N/A To raise & appropriate $330,000 for Solid Waste, Recycling and Disposal.
To rescind Article 28, Opioid Stabilization, of the April 24, 2023 Annual Town Meeting and transfer the balance of $770.13 to a special revenue account
for Opioid Settlement Funds and dedicate future Opioid Funds to the special revenue account for Opioid Settlement Funds.

19 Yes 8-0 N/A 2/3 Vote Required

20 Yes 8-0 N/A To amend Section 1 Article Ill of the Merrimac General By-Laws, Finance Committee and Capital Planning Committee.

21 N/A N/A To adopt MGL C32 Section 4 (2)(b) Call Fire, Police credible service local option.

22 N/A N/A To vote to prohibit meetings during the election hours of a municipal or state election that is occurring in Town.

23 * N/A To vote to double the current Veteran Tax Abatement amounts adopted by the Town of Merrimac.

* Finance Committee did not make a recommendation at this time.
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