Finance Committee

Regular Meeting
06/25/20

l. Year End Reserve Transfers

Call to order 6:05pm
Present: Drew Bowie, Marcia Zosac, Rob Gustison, James Archibald, Genevieve Donahue

$15,500 for Trash and Recycling - Additional Recycling costs - I've added $10,000 to budget next year, | will look to
add another $10,000 at Fall Town Meeting pending available funds.

Motion- Genevieve Donahue
Second- Drew Bowie
Vote 5-0

The garage doors are failing. We are constantly making repairs because of screws falling out, roller wheels breaking
etc. The present doors have single pain glass and no insulation. The replacement door will be insulated and double
pain low E glass. This will save energy an help protect our new bunker gear that is UV sensitive The trim is broke
and needs paint. With the Police Dept. Moving and us needing to take required measure to secure the building, we
will be able to use new technology and have the doors controlled from the dispatch center without doing anything
more than replacing the door openers. Amount Requested: $95,000

Motion- Rob Gustison
Second- Marcia Zosac
Vote 5-0

Meeting adjourned 6:17PM
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