Merrimac Affordable Housing Board of Trustees 
Minutes

January 22, 2026 Town Hall, 7 p.m.

            Call to order: The meeting was called to order at 7:05 p.m. by Chair Sandra Venner.
Present:  Board members Sandra Venner, Colleen Ranshaw-Fiorello, Brienne Walsh, and Dawne Young.
I. Approval of Minutes for September 25, 2025: With a motion by Dawne Young and a second by Chair Sandra Venner, board members approved the minutes for the September 25, 2025 meeting.
II. RFP for Development of Rental Assistance Program: Board members reviewed the draft for the Request for Proposals necessary for the development of a Rental Assistance Program.  In a review of proposed program guidelines, board members said the program would not be restricted to Merrimac residents but there will be discussion regarding preference for Merrimac residents seeking to participate in the program.  The AHBT will plan to use 100% of the Area Median Income (AMI) as an eligibility guideline for participants.  Guidelines will continue to be developed with the future provider who will administer the program.  An administrative fee of 10 percent with administrative costs below $10,000 over a two-year period will be planned for the provider.  Ten households per year could be served each year of the two-year period. A plan for $4,500 in start-up costs and a $5,000 administrative fee would keep administrative costs below $10,000 for the two-year program. With wait lists in place at all of the apartment complexes in Merrimac, board members believe the program could easily serve ten households each year of the two-year program, The Select Board will need to approve the contact once a contractor has been selected.  Once the RFP is finalized, the AHBT can reach out to potential providers.  Vice Chair Brienne Walsh will reach out to the Newburyport YWCA, Community Action of Haverhill and Pettingil House as possible providers.  With a motion by vice Chair Brienne Walsh and a second by Treasurer Dawne Young, all board members in attendance agreed that $2,500 would be the maximum grant per client, $4,500 would be planned for the contractor start-up costs and a 10 percent administrative fee for service delivery over a two-year contract which will not exceed $10,000.
III. Rent Control Board Hearings for the Mobile Home Parks: Vice Chair Brienne Walsh reported that she attended three of the four meetings related to the planned rent increase at both of the mobile home parks located in Merrimac. Park owners had proposed a 50 percent increase in the monthly lot rents at the mobile home parks.  The town’s Rent Control Board negotiated a 4 percent increase in monthly rents at Carriagetown Mobile Home Park and a 5 percent increase at the North Shore Community Mobile Home Park.  The increase will be administered over a three-year period and then will be re-evaluated.  The Rent Control Board will consider seeking an amendment at Town Meeting to include a cap on future rent increases in the Rent Control Bylaw.

IV. Budget/Expenditure Report- Treasurer Young said Town Accountant Annie Jim provided a budget report listing a balance of $664,326.84 in the AHBT account as of10/1/2025.  The balance includes interest credits of $8,796.30 posted on 8/31/2025 and $2,216.25 posted on 10/1/2025.
V. Correspondence: Chair Venner noted that the Town will celebrate the Town’s 150th Anniversary with a variety of events this year.  Habitat for Humanity provided information on an affordable housing unit available in Hamilton.  Chair Venner will draft a the AHBT annual report due on March 4.
VI. Scheduling Next Meeting and Adjournment.  The board will meet again on Thursday February 26, 7 p.m. With a motion by Treasurer Dawne Young and a second by Vice chair Brienne Walsh, the meeting was adjourned at 9:09 p.m.
Respectfully submitted by Colleen Ranshaw-Fiorello, Secretary, February 17, 2025.
