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NOTICE OF MEETING

March 30, 2026

The Whittier Tech Regional Agreement Amendment Committee (RAAC) will meet on
Wednesday, April 1, 2026 at 10:00 a.m. at the Berhakis Student Center, Room 106, at Northern
Essex Community College, 100 Elliott Street, Haverhill, MA. Remote participation available via
Zoom (instructions below).

Agenda

1. Call Meeting to Order
Public Comment: Limited to 2 minutes per speaker on any topic not on today’s agenda.
Please note that the RAAC will not discuss or take action at this meeting.
3. Approval of minutes from RAAC meeting on March 4, 2026
4. Updates
a. Superintendent updates
i. Excerpts from FY27 Budget Presentation, re Whittier Bldg. Project; other
b. Updated multi-year project timeline, incl. MSBA, School Building Committee, and
RAAC timelines/milestones — Chris Laganas, WT Principal/Asst. Superintendent
5. Discussion Items
a. Recap of March 4 estimating workbook for hypothetical cost allocation methods
Results of March 4 straw polls — where is there some agreement, where not?
Presentation of draft outline of Regional Agreement for RAAC collaboration
Next steps to draft public update for spring Town Meetings & City Council meetings
Next steps on scheduling and planning a meeting with Legislators
Preliminary discussion of process if one or more communities were to propose to
leave the Whittier Tech District in 2027, incl. potential impacts on MSBA project
Review RAAC meeting schedule through June 2026
6. Action Iltems
a. Call for nominations for RAAC Clerk
7. Correspondence
a. MSBA Enrollment Projections for Whittier Tech, January 20, 2026
b. News article: “Rowley to Consider Leaving Whittier Tech School District,” Ipswich
Local News, March 18, 2026
c¢. Email from Mayor Reardon, “Whittier Feedback,” March 23, 2026

d. Email from B. Cullen, “Incongruities in DOR Revenue per person,” March 4, 2026.
8. Future Agenda Items

9. Adjourn
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Note: Confirmed future RAAC meetings to take place on:
Wednesday, April 15 at 10am; Wednesday, May 6 at 10am.
Whittier Tech School Comm. mtg on May 13! to include attendance by RAAC member(s)

Addendum to Meeting Notice regarding Remote Participation

This meeting will take place in-person. Meeting is also accessible by remote participation as follows:
Zoom: :

Phone: (646) 558 8656
Meeting ID: 884 0983 5499
Passcode: 646347

6C; RAAC members



