Merrimac Affordable Housing Board of Trustees 
Minutes

July 24, 2025 Town Hall, 7 p.m.

                  Call to order: The meeting was called to order at 7:06 p.m. by Chair Sandra Venner.

I. Present:  Board members Sandra Venner, Colleen Ranshaw-Fiorello, Brienne Walsh, Bridget Batcheller and Phil Parry.
II. Approval of Minutes for June 26, 2025: Board members agreed to table the minutes of the June 26, 2025 meeting until a quorum of the members who were present for that meeting are available at a future meeting. 
III. Legal Counsel’s Clarification/Changes to Draft Trust Documents:  Chair Venner and Vice Chair Brienne Walsh met with Lisa Mead on July 21.  Town Counsel agreed with the edits suggested by Affordable Housing Board of Trustees including correction of board members names. An edit in Article 4 notes that board members are appointed versus approved.  Language in Article 10 is the language needed to allow the trust to go forward indefinitely.  The signature page still needs correction.  Clerk Colleen Ranshaw-Fiorello’s name has not been corrected and the first paragraph still doesn’t have the name of board members listed correctly.  Chair Venner will determine if she can correct the names on the PDF with editing software. 
IV. Approval and Certification of Signatures: A majority of board members need to sign the trust documents with a notary present.  Two original signatures will be planned.  Town Counsel will be sent a hard copy for filing purposes.  Board members will plan to meet at Town Clerk Gwen Sabbagh’s office on Wednesday July 30, noon to sign the documents.
V. Action on AHBT’s Grant of $20,000 to NSCDC:  
a. Review of correspondence from Select Board/Town Admin and NSCDC: After learning that the Select Board had acted to terminate the AHBT’s 2020 agreement with North Shore Community Development Corp. to develop the former Coastal Metal building and the former Senior Center on School Street as 36 units of affordable housing, board members asked to receive copies of the demand letter from the Select Board to the NSCDC terminating the Purchase and Sale agreement.  The AHBT received copies of the demand letter along with a copy of the letter from the Select Board to NSCDC saying that the grant work had not been completed.  The demand letter referred to the grant from AHBT to NSCDC as a loan and also said that the grant required construction of housing units versus preliminary surveys, engineering work, planning work with consultants and legal assistance as planned in the ABHT agreement with NSCDC. 
b. Determination of action to be taken: The AHBT will tell the Select Board that the $20,000 was spent on preliminary surveys, engineering work, planning work with consultants and legal assistance.  The NSCDC will be asked to share the results of their work with future developers. In a motion by Vice Chair Brienne Walsh with a second by Board Member Phil Parry, board members authorize Chair Venner to inform the Select Board that the AHBT is satisfied that NSCDC fulfilled its obligations in the grant agreement, does not intend to further pursue the return of the $20,000 grant and asks the Select Board to discontinue any further engagement on the issue. In a motion by Board Member Bridget Batcheller and a second by Vice Chair Brienne Walsh, board members agreed that if there is no further response or action regarding the Select Board’s demand letter to NSCDC, then the AHBT will contact NSCDC and request a detailed report of the activities accomplished during the grant work and ask NSCDC to share any products with a new party who might be able to move forward with the project. All members present voted to support both motions.
VI.  Next Steps for Development of Rental Assistance Program: Vice Chair Brienne Walsh reported that Town Counsel Lisa Mead suggested Kristen Costa from Wilmington who has led Chapter 40B lottery projects as a resource to the AHBT.  Brienne said that she will contact Kristen Costa.  A list of potential RFP Recipients to possibly administer a rental assistance program include the Newburyport YWCA, Community Action of Haverhill, Bread and Roses and Pettingil House. A limit of no more than three years would be planned to administer the program. If potential recipients were to be paid $10,000 or less to administer the project, then the ABHT could send the RFP to three providers and would not need to receive a response from the three recipients.
VII. Correspondence: Board members discussed a planned email from Chair Venner to the Select Board Chair noting that historically the AHBT has been asked to make recommendation on the federally-funded state-administered HOME funds.
VIII. Scheduling Next Meeting and Adjournment.  The board will meet again on Thursday September 25, 7 p.m.  No meeting will be scheduled in August.  A meeting in September will be held Thursday Sept. 25, 7 p.m. With a motion by Vice Chair Brienne Walsh and a second by Board Member Phil Parry, the meeting was adjourned at 8:34 p.m.
Respectfully submitted by Colleen Ranshaw-Fiorello, Secretary, September 14, 2025.
