Merrimac 150th Celebration Committee
Meeting Minutes
Date: January 22, 2026
Location: Merrimac Police Department Conference Room
Time: 6:00 PM
I. CALL TO ORDER / ATTENDANCE
The meeting was called to order.
PRESENT: Robert L. Gustison II, Julie Fisher, Michelle Gustison, Larry Fisher, Lauren Santagate, Cindy Quinn, Ron Ramstead, Carol Bourque, Danielle Teel, Gretchen Fuhr
Members of Public: 1 attendees 
II. Approve Minutes from previous meeting 
1. Motion to approve minutes from 18Dec2025
RESULT: APPROVED [UNANIMOUS]
MOVER: Gustison, M
SECONDER: Santagate, L
AYES: Gustison II, L Fisher, Gustison, J Fisher, Santagate, Quinn, Ramsden, Bourque, Teel

III. New Business
1. 150th Banners have been hung at Town Hall and one at the Fire Department 
2. Focus next 3 months of events
· Jan: Library Installment (Julie)
· April: Rock and Roll Prom with Silent auction (Lauren)
· Apr: Time Capsule Ceremony. Light Department proposal for events
3. Garden Club- would like to contribute assisting property owner with plantings, etc for silent auction
4. Light Department is selling calendars for $5 as a fundraiser for the 150th Committee
5. What we leave behind- tabled Larry will discuss with Greg Fuhr
6. Discussion on coin styles, quantities
	
IV. POTENTIAL EVENTS/FUNDRAISING IDEAS
Members in parenthesis will research information on listed event/fundraising idea to present to Committee at a future meeting. Details were discussed.

Potential Fundraising Ideas:
- Restaurant fundraisers (Little Caesars, Flatbread, Osaka, MHOP)
-Commemorative Coins
- Merchandise (t-shirts, sweatshirts, long sleeve shirt)

Potential Events: 
· Jan- Library Installation (Julie)
· Apr- Rock and Roll Prom at New Old Oak with Silent Auction Event (Lauren)
· Apr - Time Capsule Ceremony
· May - Food Truck Party (Larry)
· Jun – Carnival 
· Sep/Oct – Block party in Squircle
· Oct/Nov – Scavenger hunt (Cindy)
· Ongoing- Youth Involvement- essay contest, curriculum at school or library

V. SCHEDULING FUTURE MEETINGS
NEXT MEETING: February 25, 2026 at 6:00 PM at Merrimac Police Department Conference Room

VI. ACTION ITEMS
· Rob Gustison:
· Ask Dr. B about potential for photos for time capsule
· Email Town Administrator to get picture of town boards for Time Capsule
· Ask Town Clerk if they would like to speak at time capsule ceremony
· Follow up with Seth Moulton if they would like to contribute to Time Capsule
· Gretchen Fuhr:
· Update Sponsorship listing to include individual contributors and potential lower levels
· Look into digitizing photo from 1976
· Lauren Santagate:
· Solidify date with The New Old Oak about potential April event
· Review potential silent auction items
· Reach out to Osaka regarding potential fundraiser
· Contact Kira regarding Little Caesars
· Larry Fisher:
· Reach out to Fiesta Shows to determine if a carnival is feasible. 
· Contact Waterhouse field about food truck party in May
· Contact Bob Eastman about speaking at Time Capsule ceremony and potential to have photo taken with first baby of 2026.
· Lauren / Kira/ Danielle
· Reach out to restaurants about potential fundraisers
· Michelle Gustison:
· Follow up with Donahue and high school regarding school involvement
· Solicit ideas from public on ideas to include in time capsule


V. ADJOURNMENT
· Motion to adjourn the meeting
RESULT: APPROVED [UNANIMOUS]
MOVER: Gustison II
SECONDER: Santagate 
AYES: Gustison II, L Fisher, Gustison, J Fisher, Santagate, Quinn, Ramsden, Bourque, Teel, Fuhr


