Merrimac 150th Celebration Committee
Meeting Minutes
Date: October 9, 2025
Location: Merrimac Police Department Conference Room
Time: 6:00 PM
I. CALL TO ORDER / ATTENDANCE
The meeting was called to order.
PRESENT: Robert L. Gustison II, Larry Fisher, Julie Fisher, Michelle Gustison, Lauren Santagate, Ron Ramsden, Gretchen Fuhr
Members of Public: 7 attendees 

II. Approve Minutes from previous meeting 
1. Motion to approve minutes from 25Sep2025
RESULT: APPROVED [UNANIMOUS]
MOVER: Gustison II
SECONDER: Santagate 
AYES: Gustison II, Fisher, Fisher, Gustison, Santagate, Ramsden, Fuhr

III. New Business
· Light Department representative attended for Committee to discuss potential for 2025 Holiday Light Contest Fundraiser and sale of light pole banners. Commissioner will take these ideas back to the light department to discuss. >> Light Department will discuss ideas at upcoming meeting. Light Department suggested potential of hanging a banner at town hall or fire station.
· Town Wide Photo/Duck drop fundraiser progress was discussed.
· Discussed details of set up, materials needed, and meeting time for volunteers
· T-shirts, sweatshirts, long sleeve shirts have been ordered with the vendor. Expected to be completed by 16Oct and for sale at the town wide photo. Larry will manage shirt sales from the web site and placing with the vendor after the duck drop
· Committee member has started applications for potential grants
· Started discussion on potential Sponsorship Levels and what we could offer potential Sponsors
· What will we leave behind – potential idea: plaque inset in town hall floor entrance with 150th emblem
				
IV. POTENTIAL EVENTS/FUNDRAISING IDEAS
Members in parenthesis will research information on listed event/fundraising idea to present to Committee at a future meeting. Details were discussed.

Potential Fundraising Ideas:
-2025 Holiday Light Contest
- Kick-off dinner/ Gala- potentially winter event, promoted to all towns, including a silent auction. Pivoting on location- TBD (Santagate)
- Food truck Party (Fisher, L)
- Merchandise (t-shirts, sweatshirts, hats)
- Restaurant fundraisers (Little Caesars, Flatbread, Sylvan Street Grille)
- Commemorative Coins

Potential Events: 
- Santa Parade Float (Fuhr)
- Time capsule ceremony- potentially have this ceremony on April 11, 2026. Potential to store the new time capsule in the old ballot box that will be displayed in a cabinet in town hall. (Fisher, L)
- Youth involvement (essay contest, curriculum at school or library) (Gustison, M)
- History Installations (Fisher, L)
- Museum-style display at library (historical quilt, etc.) (Fisher, J)
- Movie Night (Gustison II, R)
- Block Party in the Squircle
	-Commemorative installment
	-Parade
	-Concert/bands
	-Beer garden
	-Bonfire
	-Projection of Vintage Merrimac Home Movies Montage 


V. SCHEDULING FUTURE MEETINGS
NEXT MEETING: 6Nov2025 at 6:00 PM at Merrimac Police Department Conference Room

VI. ACTION ITEMS
· Rob Gustison:
· Test out paypal possibilities for t-shirt sales
· Send t-shirt spreadsheet to group
· Request Guilfoil PR set up t-shirt ordering online
· Price photo printing price for town wide photo
· Send Cindy Quinn artwork for potential yard flag pricing
· Gretchen Fuhr:
· Devise a Sponsorship level listing
· Start applications for potential grants
· Lauren Santagate:
· Research potential smaller event ideas for event/gala pivot
· Julie Fisher:
· Fill out Santa Parade registration form
· Larry Fisher:
· Reach out to Fiesta Shows to determine if a carnival is feasible. 
· Organize ducks
· Review sound system options for Town photo/duck drop event
· Digitize photo from 100 years ago
· Obtain coin prices with agreed front/back design
· Will reach out to contacts about potential carriage for Santa Float

V. ADJOURNMENT
· Motion to adjourn the meeting
RESULT: APPROVED [UNANIMOUS]
MOVER: Gustison II
SECONDER: Fischer, J
AYES: Gustison II, Fisher, Fisher, Gustison, Santagate, Ramsden, Fuhr

