Merrimac 150th Celebration Committee
Meeting Minutes
Date: July 29, 2025
Location: Merrimac Police Department Conference Room
Time: 6:00 PM
I. CALL TO ORDER / ATTENDANCE
The meeting was called to order.
PRESENT: Robert L. Gustison II, Julie Fisher, Larry Fisher, Michelle Gustison, Irina Gorzynski (via Zoom)
Members of Public: Ron Ramsden, and John Guilfoil (Public Relations)

II. Approve Minutes from July 16, 2025 meeting 
We have tabled approval of the minutes for the next meeting.

III. JOHN GUILFOIL PUBLIC RELATIONS
· Public Relations, John Guilfoil joined the meeting to discuss what he could offer to the committee and also provide ideas and experience based on his participation in large scale events in other towns. He suggested thinking of what we plan to leave behind for future generations/ what we can give back to the town. This will be a discussion at a future meeting. 
· John indicated that the website is the most important part of the celebration documentation. This is what will outlast the event and should be the hub for history, event schedules, historical pictures, children’s messages, etc. The web site will be the lasting footprint of the celebration. JG PR has offered to support the website/Instagram/Facebook pro-bono. John offered this as a gift to the town for the 150th anniversary celebration. Currently Irina’s contact is managing the website. During the meeting, there were some concerns about JG PR taking over the web site and the decision was tabled until concerns could be discussed with the committee.
· JG PR suggestions:
· Holiday Light Contest Fundraiser- Home owners buy into a light contest. Committee to put together a map of participants, have voting and prizes.
· Light Pole Banner Fundraiser: Offer the community the opportunity to buy a banner to celebrate a deceased member of the community. Include name, date, message and add Merrimac 150th logo
· Carnival Fundraiser: Fiesta shows has a local connection. Committee will reach out to them to determine feasibility
IV. POTENTIAL EVENTS/FUNDRAISING IDEAS
Members in parenthesis will research information on listed event/fundraising idea to present to Committee at a future meeting. Details were discussed.

Proposed Events: 
- Santa Parade Float (Fuhr)
- Time capsule ceremony- potentially have this ceremony on April 11, 2026. Potential to store the new time capsule in the old ballot box that will be displayed in a cabinet in town hall. (Fisher, L)
- History Installations (Fisher, L)
- Youth involvement (essay contest, curriculum at school or library) (Gustison, M)
- Museum-style display at library (historical quilt, etc.) (Fisher, J)
- Movie Night (Gustison II, R)
- Block Party in the Squircle
	-Commemorative installment
	-Parade
	-Concert/bands
	-Beer garden
	-Bonfire
	-Projection of Vintage Merrimac Home Movies Montage 

Fundraising Ideas:
- Kick-off dinner/ Gala- potentially winter event, promoted to all towns, including a silent auction. Potential location Slip Lounge (Santagate)
- Food truck Party (Fisher, L)
- Merchandise (t-shirts, sweatshirts, hats)
- Restaurant fundraisers (Little Caesars, Flatbread, Sylvan Street Grille)
- Sell Bricks
- Sell Commemorative Coins
VI. SCHEDULING FUTURE MEETINGS
NEXT MEETING: August 13, 2025 at 6:00 PM at Merrimac Police Department Conference Room
VII. ACTION ITEMS
· Rob Gustison:
· Reach out to Santagate to confirm who is bringing what to Old Home Days set up. Will also reach out to Santagate to discuss potential for edits to banner.
· Chris Gaudet was unable to attend the full meeting. Rob will reach out to determine if he has any concerns.
· Discuss with Irinia potential questions/concerns about JG PR managing website
· Joyce Fisher:
· Contact library about potential to display historical quilt.
· Michelle Gustison
· Reach out to Fiesta Shows to determine if a carnival is feasible. 
· Larry Fisher:
· Reach out to contact to quilting contacts to determine if we can display the historical quilt and if a new quilt can be created
· Follow up with Gwen about the size of the ballot box for time capsule
· Discuss with Brianne Walsh to engage seniors in documenting Merrimac history in the last 50 years.
· Reach out to Light Department commissioner about potential prize for Holiday Light Contest Fundraiser

