Merrimac 150th Celebration Committee
Meeting Minutes
Date: August 24, 2026
Location: Merrimac Fire Department Conference Room
Time: 6:00 PM
I. CALL TO ORDER / ATTENDANCE
The meeting was called to order.
PRESENT: Robert L. Gustison II, Julie Fisher, Larry Fisher, Michelle Gustison, Cindy Quinn, Carol Bourque, Gretchen Fuhr, Amanda Schell, Danielle Teel, Theresa Nunes, Kira Carroll
II. Approve Agenda / Minutes from previous meeting 
1. Motion to approve tonight’s agenda and meeting minutes from 23Jul2026
RESULT: APPROVED [UNANIMOUS]
MOVER: M Gustison
SECONDER: JFisher
AYES: Gustison II, J Fisher, L Fisher, M Gustison, Quinn, Bourque, Fuhr, Schell, Teel, Nunes, Carroll

III. Updates
1. Committee would like to purchase a two-sided granite medallion to commemorate the 150th anniversary of Merrimac. Recently pricing was obtained from a fabricator who would create a 3 piece, unpolished medallion. Location and pricing was discussed. Pricing will be requested from the same fabricator for a one sided design for comparrison.
2. A flag was hung over the state capitol in honor of Merrimac’s 150th anniversary. The flag was sent to the town along with a certificate. The group would like to preserve the flag to commemorate the sesquicentennial and hang it in town hall. Prices were sought and one vendor was selected to create a shadow box for the flag and certificate.

Motion to preserve flag for $1500 and hang at town hall
RESULT: APPROVED [UNANIMOUS]
MOVER: M Gustison
SECONDER: Fuhr
AYES: Gustison II, J Fisher, L Fisher, M Gustison, Quinn, Bourque, Fuhr, Schell, Teel, Nunes, Carroll

3. We have received inquiries for 150th anniversary Christmas ornaments and are currently sold out. Discussion was had if more ornaments should be purchased or if we should work to create an ornament utilizing the 150th coins we already have. Pricing of 2 different options for turning the coin into an ornament were discussed as well as purchasing more of the previously created ornament. The group decided to purchase a small amount of the 3D printed holders for the coins and see how they sell at the upcoming events to determine if more will be purchased.

Motion to purchase 50 domestically 3D printed ornament holders to hold the 150th coin, at cost of $3 per unit.
RESULT: APPROVED [UNANIMOUS]
MOVER: M Gustison
SECONDER: J Fisher
AYES: Gustison II, J Fisher, L Fisher, M Gustison, Quinn, Bourque, Fuhr, Schell, Teel, Nunes, Carroll

4. 150th Block Party Food Truck Festival will be held September 26, 2026 from 12-5pm at Waterhouse Field. There will be 15+ food trucks, artisans, vendors, 68 foot obstacle course, lawn activities, bounce house, live music, kids games, picnic area and much more. Seeking volunteers to help, a signup genius will be created soon for those interested. All committee members were encouraged to share/publicize the event as much as possible. There will be a large map for community members to pin point where they live now and where they used to live in Merrimac.
Motion for Lauren to pay the invoice for the 68 foot obstacle course
RESULT: APPROVED [UNANIMOUS]
MOVER: M Gustison
SECONDER: J Fisher
AYES: Gustison II, J Fisher, L Fisher, M Gustison, Quinn, Bourque, Fuhr, Schell, Teel, Nunes, Carroll

Motion for Amanda to source items required for kids games to be reimbursed later by the group
RESULT: APPROVED [UNANIMOUS]
MOVER: M Gustison
SECONDER: J Fisher
AYES: Gustison II, J Fisher, L Fisher, M Gustison, Quinn, Bourque, Fuhr, Schell, Teel, Nunes, Carroll

Motion for Cindy to purchase 25 maps of Merrimac for sale
RESULT: APPROVED [UNANIMOUS]
MOVER: Gustison II
SECONDER: J Fisher
AYES: Gustison II, J Fisher, L Fisher, M Gustison, Quinn, Bourque, Fuhr, Schell, Teel, Nunes, Carroll

5. Passport Thru Merrimac Event will be held Saturday October 17, 2026 from 9-3pm. Passports will be sold ahead of the event. On the day of the event, people will visit 8 locations to receive a stamp on a scavenger hunt to learn about Merrimac’s history. There will be 75 passports sold. Participants will get their passport stamped, key chain charms collected and a chance to win a prize. Community groups will man these 8 locations to stamp the passports. Passport printing is complete and the key chains are expected to come in this week. Passports are in limited supply, but will be sold at Food Truck Festival
	
IV. UPCOMING EVENTS
Members in parenthesis will research information on listed event to present to Committee at a future meeting. Details were discussed.

Events: 
· Sept 26- Food Truck Block Party
· Oct 17 – Passport thru Merrimac (Cindy)

V. SCHEDULING FUTURE MEETINGS
NEXT MEETING: Sep 16 at 6:00 PM at Merrimac Fire Department Conference Room

VI. ACTION ITEMS
· Rob Gustison:
· Request Merrimac TV inform the public about the Sept 26 Food Truck Festival
· Follow up with Chief Shears on pricing for police detail and borrowing radar for Sept 26
· Once signup genius created, email list of volunteers collected over the year to inform them of volunteer opportunities
· Work with Michelle to confirm band order, then inform Ponyfish, Monkey Knife Fight and Flipside band of their time.
· Email town groups to confirm if they want to have a table at Sept 26 Food Truck Festival. Confirmation is required by Sept 10 (to ensure spot mapped on field)
· Larry Fisher:
· Request pricing for one sided medallion design from fabricator
· Work with Chief Shears to make a map and conduct safety meeting 
· Add Sept 26 Food Truck Festival to the Firehouse sign
· Inform Michelle location for 6 porta potties (requirement to book vendor)
· Michelle Gustison:
· Reach out to Lisa from OHD confirming they can have a table and ask about borrowing radio for Sept 26
· Book Porta Potty vendor and ask about pick up/drop off – pending location from Larry to book
· Follow up with face painter on pricing structure
· Work with Rob to confirm band order, then inform Paul Rogers of time
· Send Cindy sign up list for pre-ordering Passports
· Submit invoice for Porta Potty
· Submit invoice for Emcee 
· Gretchen Fuhr:
· Create signup genius for the required volunteers utilizing the spreadsheet
· Follow up with Lauren on the traffic volunteers from Jamaco
· Danielle Teel:
· Add the Sept 26 Food Truck Festival to the Light Bill to inform public
· Kira Carroll
· Follow up with D’Angelis studio to inform them that they will have a 45 minute set starting at noon.
· Amanda Schell
· Request Amesbury paper to inform the public about the Sept 26 Food Truck Festival
· Source items needed for kids games
· Cindy Quinn
· Buy 25 maps of Merrimac for sale
· Lauren Santagate
· Request updated invoice from Westville Grand Station Rental removing tax. Then submit for payment
V. ADJOURNMENT
· Motion to adjourn the meeting
RESULT: APPROVED [UNANIMOUS]
MOVER: M Gustison
SECONDER: Fuhr
AYES: Gustison II, J Fisher, L Fisher, M Gustison, Quinn, Bourque, Fuhr, Schell, Teel, Nunes, Carroll
