Merrimac 150th Anniversary Celebration Committee
Meeting Minutes
Date: July 29, 2025
Location: Merrimac Police Department Conference Room
Time: 6:00 PM
I. CALL TO ORDER
The meeting was called to order.
II. ATTENDANCE
PRESENT: Robert L. Gustison II, Irina Gorzynski, Carol Bourque, Lauren Santagate, Julie Fischer, Larry Fischer, Michelle Gustison
Members of Public: Gretchen Fuhr, Ron Ramsden
III. INTRODUCTIONS
1. Perspective members introduced themselves. 
IV. Approve Minutes from June 25, 2025 meeting 
1. Motion to approve minutes from June 25, 2025
RESULT: APPROVED [UNANIMOUS]
MOVER: Gustison II
SECONDER: Gorzynski
AYES: Gustison II, Gorzynski, Bourque, Santagate, Fischer, Fischer, Gustison
V. Old Business
1. Bank Account & Fundraising Logistics. Santagate agreed to set up Venmo and QR Code
2. Motion to approve Lauren Santagate as Treasurer
RESULT: APPROVED [UNANIMOUS]
MOVER: Gustison II
SECONDER: Fischer, J
AYES: Gustison II, Gorzynski, Bourque, Santagate, Fischer, Fischer, Gustison

3. Old Home Days Booth: The Committee will set up a booth at Old Home Days to inform the public of potential plans for upcoming celebrations, solicit donations and seek volunteers. Gustison II and Santagate will bring materials to set up the tent.
4. Logo Designs were reviewed. Agreed we would have one main design for merchandise (t-shirts, stickers, etc.). Possibility of having a second design for coin. 
Motion to vote on Logo design.
RESULT: APPROVED [UNANIMOUS]
MOVER: Santagate
SECONDER: Gustison
AYES: Gustison II, Gorzynski, Bourque, Santagate, Fischer, Fischer, Gustison
5. Grant Research will be reviewed by Gretchen
VI. Potential Events / Fundraising Ideas

Members in parenthesis will research information on listed event/fundraising idea to present to Committee at a future meeting.

Proposed Events: 
- Old Home Days kickoff event
- Commemorative installments (benches, art, plaques, coins, bricks etc.)
-Block Party in the Squircle
	-Commemorative installment
	-Parade
	-Concert/bands
	-Beer garden
	-Bonfire
	-Projection of Vintage Merrimac Home Movies Montage (Gorzynski)
- Time capsule ceremony, potential to sell bricks- potentially have this ceremony on April 11, 2026 (Fischer, L)
- Youth involvement (essay contest, curriculum at school or library) (Gustison, M)
- Museum-style display at library (historical quilt, etc.) (Fischer, J)
-Drive in Movie (Gustison II, R)
-Santa Parade Float (Fuhr)

Fundraising Ideas:
- Kick-off dinner/ Gala- potentially winter event, promoted to all towns, including a silent auction. Potential location Slip Lounge (Santagate)
-Food truck Party (Fischer, L)
- Merchandise (t-shirts, sweatshirts, hats)
- Restaurant fundraisers (Little Caesars, Flatbread, Sylvan Street Grille)
-Sell Bricks
VII. SCHEDULING FUTURE MEETINGS
NEXT MEETING: July 29, 2025 at 6:00 PM at Merrimac Police Department Conference Room
VIII. ACTION ITEMS
· Rob Gustison:
· Reach out to the following groups to discuss potential to collaborate; Santa Committee, Old Home Days, Senior Center
· Irina Gorzynski:
· Work with a graphic designer to update horse in logo
· Reach out to Bronwyn for information she collected on potential grant research
· Set up simplified version of the 150th web site ahead of Old Home Days
· Set up Facebook ahead of Old Home Days
· Lauren Santagate:
· Set up Venmo and QR Code
· Source banner and stickers for Old Home Days booth
· Larry Fischer:
· Get pricing information for 150th coin
· Reach out to Merrimac PR to determine what support he can offer
· Discuss potential plan for brick installment at training field with appropriate stakeholders
· Gretchen Fuhr:
· Start grant research and fundraising with banks
· Ron Ramsden:
· Reach out to Old Home Days contact to set up table for 150th Committee
IX. ADJOURNMENT
· Motion to adjourn the meeting
RESULT: APPROVED [UNANIMOUS]
MOVER: Gustison II
SECONDER: Fischer, J
AYES: Gustison II, Gorzynski, Bourque, Santagate, Fischer, Fischer, Gustison

