Merrimac 150th Celebration Committee
Meeting Minutes
Date: August 13, 2025
Location: Merrimac Police Department Conference Room
Time: 6:00 PM
I. CALL TO ORDER / ATTENDANCE
The meeting was called to order.
PRESENT: Robert L. Gustison II, Lauren Santagate, Larry Fisher, Michelle Gustison, Ron Ramsden
Members of Public: 2 attendees 

II. Approve Minutes from previous meeting 
We have tabled approval of the minutes from 16Jul2025 and 29Jul2025 for the next meeting.

III. New Business
· Old Home Days Booth output
· Website/Facebook/Instagram moving forward with John Guilfoil managing social media pro bono.
· A verbal agreement is in place for the artist to release the 150th logo. A written Logo release is the process of being signed over to the committee.
· “What we leave behind”. Preliminary discussion was had on Committee’s contribution to the town for the 150th Anniversary. Committee members were asked to brainstorm on potential ideas and bring them to the next meeting
· New suggestions since last meeting: 
· Town wide scavenger event led by Town Clerk
· Sale of light pole banners – Light Department noted that they would attend the next meeting to discuss.
· Carnival
· 2025 Holiday Light Contest fundraiser – Light Department noted that they would attend the next meeting to discuss.
· Regular Newsletter with updates- for department heads, members of the public, Facebook
· Town wide photo to be taken at Donahue Field by a drone. We will compile a list of names of all those who attend the picture and put a copy of the picture with names in the time capsule. Copies of the picture will be sold. This will take place on 18Oct2025 at 1pm (Rain date 19Oct2025).
· Duck Drop Fundraiser – Will occur on the same day as the drone picture. Ducks will sell for 10$ per duck, 3 ducks for $25. Gustison II will contact Guilfoil to see if his website can support sales. There will be 3 winners. Once confirmed if the website can support sales we will post around town, Wolfpack Weekly and set up tables wherever it is possible to sell ducks. Santa Committee has ducks that we can utilize for the drop.					
IV. POTENTIAL EVENTS/FUNDRAISING IDEAS
Members in parenthesis will research information on listed event/fundraising idea to present to Committee at a future meeting. Details were discussed.

Fundraising Ideas:
-2025 Holiday Light Contest
- Kick-off dinner/ Gala- potentially winter event, promoted to all towns, including a silent auction. Potential location Slip Lounge (Santagate)
- Food truck Party (Fisher, L)
- Merchandise (t-shirts, sweatshirts, hats)
- Restaurant fundraisers (Little Caesars, Flatbread, Sylvan Street Grille)
- Sell Bricks
- Sell Commemorative Coins

Proposed Events: 
- Santa Parade Float (Fuhr)
- Time capsule ceremony- potentially have this ceremony on April 11, 2026. Potential to store the new time capsule in the old ballot box that will be displayed in a cabinet in town hall. (Fisher, L)
- Youth involvement (essay contest, curriculum at school or library) (Gustison, M)
- History Installations (Fisher, L)
- Museum-style display at library (historical quilt, etc.) (Fisher, J)
- Movie Night (Gustison II, R)
- Block Party in the Squircle
	-Commemorative installment
	-Parade
	-Concert/bands
	-Beer garden
	-Bonfire
	-Projection of Vintage Merrimac Home Movies Montage 


V. SCHEDULING FUTURE MEETINGS
NEXT MEETING: 10Sep2025 at 6:00 PM at Merrimac Police Department Conference Room

VI. ACTION ITEMS
· Lauren Santagate/Rob Gustison/ Larry Fisher:
· Each will reach out to their tshirt/sweatshirt vendor for pricing. To bring for discussion to next meeting
· Lauren Santagate/ Rob Gustison:
· To reach out to restaurants on potential fundraising opportunities
· Rob Gustison:
· Reach out to cultural counsel about potential fundraising opportunities
· Reach out to Gretchen to confirm if she has made any progress with grants
· Contact John Guilfoil to confirm if website can support electronic sales for duck drop
· Reserve field for duck drop/ drone photo even
· Michelle Gustison
· Reach out to Fiesta Shows to determine if a carnival is feasible. 
· Create a tentative calendar of events, send to be posted on web site
· Larry Fisher:
· Reach out to contact to quilting contacts to determine if we can display the historical quilt and if a new quilt can be created
· Follow up with Gwen about the size of the ballot box for time capsule
· Discuss with Brianne Walsh to engage seniors in documenting Merrimac history in the last 50 years.

