BME STRATEGIES

Merrimack Valley Public Health Alliance Strategic Planning

Monday, June 23rd, 2025
1:00 pm - 2:00 pm EST
https:/ fus06web.zoom.us/{ /84616774543

AGENDA

TIME _

1:00 - 1:05 Opener
Goal for the day and agenda and timeline review

1:05-1:20 Review Draft Strategic Plan and Associated Feedback

1:20-1:40 Strategic Plan Deep Dive: Review Year One Implementation Plan
Overview of implementation process, progress monitoring, owners, and
timelines

1:40 - 1:55 Review Proposed Performance Metrics for Initial Feedback
Present plan for

1:55 - 2:00 Meeting Close & Next Steps
Next steps & action items

12:30 Adjourn

Please Note: There will be no public participation in speaking at this meeting.

PLEASE NOTE THAT THE BOARD OR COMMITTEE MAY ACT ON ITEMS IN A DIFFERENT
ORDER THAN THEY APPEAR ON THIS AGENDA. ALSO, IF IT SO VOTES, THE BOARD OR
COMMITTEE MAY GC INTO EXECUTIVE SESSION DURING THE MEETING. PERSONS
INTERESTED ARE ADVISED THAT, IN THE EVENT ANY MATTER TAKEN UP AT THIS MEETING
REMAINS UNFINISHED AT THE CLOSE OF THE MEETING, I'T MAY BE PUT OFF TO A
CONTINUED SESSION OF THIS MEETING, WITHOUT FURTHER NOTICE.




