EME STRATEGIES

_-:z-Merrimack Valley Public Health Alliance Strategic Planning Meeting

Tuesday, June 10th, 2025
1:30 pm - 3:00 pm EST
https://usO6webzoomaus/1 /88516522897

AGENDA
“TIME | Toric =
1:30 - 1:40 Opener
Goal for the day and agenda and timeline review
1:40-2:15 Review Draft Strategic Plan and Associated Feedback
2:15-2:30 \"Strategic Plan Deep Dive: Review Year One Implementation Plan
Overview of implementation process, progress monitoring, owners, and
| timelines
2:30 -2:50 | Review Prop_nosed Performance Metrics for Initial Feedback
Present plan for
| 2:50-3:00 | Meeting Close & Next Steps B -
Next steps & action items
3:00 Adjourn .




