BME STRATEGIES

Merrimack Valley Public Health Alliance Strategic Planning

Tuesday, May 13th, 2025
1:30 pm - 3:00 pm EST
https: / /fus6web.zoomus /1 /88460127508

AGENDA
TIME | Teric
1:30 - 1:40 Opener
Goal for the day and agenda and timeline review
1:40-1:55 Review Stakeholder Engagement (1:1 Conversation) Feedback
1:55-2:25 Review Strategic Priorities, Goals, and Objectives {SP/G/0s)
Review feedback on SP/G/0s
Review updated versions of SP/G/0s based on feedback
2:25-2:40 Review Proposed Strategic Plan Qutline
2:40-2:55 External Factors & Long-Term Sustainability Brainstorm
Brainstorm external trends, events, or other factors that may impact the
collaborative and important steps to ensure the overall sustainability of
the coalition
2:55-3:00 Meeting Close & Next Steps
Reflection: What worked well today? What could be improved?
Next steps & action items
3:00 Adjourn




