BME STRATEGIES

Merrimack Valley Public Health Alliance Strategic Planning

Tuesday, April 8th, 2025
1:30 pm - 3:00 pm EST
hitps://us06web. zooni.us/i/87638542880

AGEND

| TOPIC

1:30-1:35

Opener
Goal for the day and agenda and timeline review

1:35- 1:55

Review Mission, Vision, and Guiding Principles (M/V/GPs)}
Review feedback on M/V/GPs

Review updated versions of M/V/GPs based on feedback

Vote on final M/V/GPs

1:55-2:20

Review Crosswalk Analysis Tool
Review analysis of CART results to determine opportunities for knowledge sharing
among coalition towns

2:20 - 2:50

Strengths, Weaknesses, Opportunities, Threats, Inclusion, & Equity (SWOTIE)
Activity
Brainstorm the coalition’s strengths, weaknesses, opportunities, and threats

2:50-3:00

Meeting Close & Next Steps
Reflection: What worked well today? What could be improved?
Next steps & action itemns

3:00

| Adjourn




