
Merrimac 

Master Plan

Community Meeting #2 
May 15, 2024



Agenda

Welcome & Introductions (~5 min)

Presentation   (~20 min)

Breakout Groups  (~45 min)

Report out & wrap-up  (~10 min)



What is a master plan?

• Existing Conditions

• Where are we now?

• How did we get here?

• Uses national, state, and local data to 

provide a snapshot of Merrimac today.

• Key Issues

• What are Merrimac’s biggest challenges? 

Opportunities?

• Vision, Goals, Implementation

• Where do we want to be in 10-15 years?

• Are we going in the right direction?

• How do we get there?
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Having a master plan matters!

Why?

• Opportunities for residents to learn more about their community and shape its 
future. 

• Helps town boards set policies, rules, regulations aimed at common goals.

• Helps developers understand the rationale for a community's land use goals and 

policies. 

• It sheds light on the community qualities that should be protected or changed. 
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Inventory & Assessment Elements

5

Housing

Existing housing 

stock, local real 
estate market, 

and affordable 

housing issues.

Open Space 

& Recreation

Publicly 

accessible 
recreation sites 

and programs.

Land Use

Assess existing 

development 
trends and 

settlement 

patterns. 

Transportation

Focus on issues 

with traffic, 
circulation, and 

multimodal 

safety

Economic 

Development

Evaluates the 

potential for 
economic 

development, 

and constraints.

Natural & Cultural 

Resources

Review of 

protected and 
sensitive land; 

historic sites and 

resources.

Community 

Facilities & Services

Town-owned 

property or 
structures; public 

utilities; 

governmental 

budget. 



Inventory & Assessment
Key Findings
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Transportation
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Table 4.6.2 Top 10 Roads by AADT in Merrimac

Road Name Peak AADT

Interstate 495 67,016

East Main Street 8,335

West Main Street 7,758

Broad Street 7,273

Church Street 3,550

River Road 3,366

Merrimac Street 2,765

Bear Hill Road 2,684

Highland Road 2,104

Source: MassDOT

78.2%

6.9%

0.3%

1.1%

3.1%

10.4%

Figure 4.6.1 Modes of Commute
Source: U.S. Census Bureau, American Community Survey 

Five-Year Estimates, 2021

Drove Alone

Carpooled

Public Transportation

Walked

Used Bike, Taxi, Motorcycle, or Other

Worked from Home
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Natural & Cultural Resource 

          Areas



Housing
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Figure 4.4.6 Median Sales Price of Homes in Merrimac
Source: Banker & Tradesman, Town Stats, 2023
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Figure 4.4.1 Number of Units Built by Period
Source: U.S. Census Bureau, American Community Survey Five-Year Estimates, 2021

Table B25034

Merrimac Essex County



Open Space & Recreation
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Economic Development
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Community Facilities & Services
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Figure 4.7.1: Enrollment in Merrimac's Public Schools 
Source:Source: MA Department of Elementary and Secondary Education, School and District Profiles 2024

Sweetsir School Donaghue School

Merrimac Municipal Expenditures (Fiscal Year 2023)

Spending Category $
% of 
expenditures

General Government 1,488,067 7.3%

Public Safety 2,456,694 12.0%

Education 11,969,913 58.5%

Public Works 1,444,498 7.1%

Human Services 446,379 2.2%

Culture & Recreation 328,672 1.6%

Fixed Costs 1,301,881 6.4%

Intergovernmental 
Assessments

115,027 0.6%

Debt Service 898,721 4.4%

Other 7,880 0.0%

Total 20,457,732 100.0%

Source: Municipal Databank, MA Dept. of Revenue, 
Division of Local Services



Questions?
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• Survey open from x/x/x-x/x/x

• Advertised via Town website, social media, etc.

• ~500 total responses

SURVEY RESULTS



SURVEY RESULTS



MERRIMAC MASTER PLAN

SURVEY RESULTS



MERRIMAC MASTER PLAN

SURVEY RESULTS
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VISION

GOALS

KEY ISSUES

Aspirational statement- 

where we want the Town to 

be at the end of the plan’s 

lifespan. 

Most significant 

challenges the plan 

needs to address.

Specific milestones the 

Town wants to achieve 

for each element.

Achieving goals 

will bring the 

Town closer to 

its vision and 

help address 

key issues.

Broader, widely 

applicable 

More specific 

benchmarks



Small Group Discussion

Help formulate goals by reviewing the goals from the 2002 Master Plan, sorted into 

3 batches.

The questions we’re asking for each set of goals are:
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45 minutes, ~15 minutes per 

set of goals



What’s next?

• Draft Vision & Goals: May-June

• Implementation Plan: specific 

recommended actions: June-July

• One final community meeting- 
date TBD

• Full draft plan by August or 
September
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