Town of Merrimac

Affordable Housing Board of Trustees
Minutes

       August 21, 2024
I. Call to order:  The meeting was called to order at 7:00 p.m. by Chair Sandra Venner.
II. Present:  Sandra Venner, Dawne Young, Brienne Walsh and Philip Parry. 
III. Approval of Minutes for April 8, 2022. With a motion by Board member Brienne Walsh and a second by Phil Parry, board members approved the minutes for the board’s April 8, 2024 meeting. 
IV. Election of AHBT Positions: Motion made by Brienne and seconded by Phil with all approving for the slate of Sandy Venner, Chair; Brienne Walsh, Vice Chair; Colleen Ranshaw Fiorello, Secretary; and Dawne Young, Treasurer.  Brienne agreed to update the Town webpage as needed and be the point person for the AHBT email account and monitor for pertinent notifications to forward on to follow Board members.
V. Filling Board Vacancy:  Sandy reported that there were no new applications to the Select Board to fill the vacancy.  Previously Bridget Batcheller had indicated an interest and Brienne will follow up to check if she wishes to be appointed to AHBT. Motion by Brienne and seconded by Phil with all approving to request that the Select Board appoint Bridget if she is still interested.
VI. Housing Production Plan Update: Sandy reported that the draft should be ready by the end of August for review in the Fall.  It was agreed that Sandy, Phil and Colleen will review the draft and give their comments to Denise McClure and MVPC.
VII. Update on affordable housing production at former Coastal Metal site and The Flats:  Sandy reported that Carol McLeod said more grant money is being sought for the clean-up of old concrete at Coastal Metal site.  Phil reported that the state had issued a wetland mitigation order, superseding the denial of Con Comm for The Flats. Other matters are still being negotiated.

VIII. Appreciation for $510,00 from Patricia True Trust:  At a Select Board meeting on June 24th a check for $510,00 was presented to the AHBT by Carol Traynor, executor of the Patricia True Trust. This amount combined with the funds currently in the trust were deposited into an interest-bearing account for a total of $609,919 as of 7/15/24. Phil stated it was Pat’s intent to ensure Merrimac residents have access to housing. The Board is very appreciative of the potential for housing assistance this will create.
IX. Future Housing Assistance Options:  A review of the General Bylaws creating the AHBT raises the question if the Board is limited to the actions listed under 13.3.  With no one certain as to answer, the Board may need to consult with Town Counsel to determine if the funds can be used for a rental assistance program such as covering first and last months rent for new renters. Other ideas were to add funds for Merrimac residents to utilize existing housing repair or purchasing programs or programs created with the recently passed housing bill. Brienne will inquire about programs run by Community Action, where she serves on the Board and Dawne will review the new legislation for possible opportunities to partner with an entity developing a new program related to home ownership.
X. Correspondence: 

· Merrimac is allocated $19,446 this year through the NS Home Consortium. Once again the Town was unable to use last year's allocation which then went into the competitive pool. 

· Letter from CHAPA announced the availability for purchase of the affordable unit at 2 Nancy Anne Lane.  Phil reported that an eligible buyer was immediately found.

· Questions were raised if the SHI list of qualifying properties is up to date. Sandy will get the latest list for the Board to review at its next meeting.
XI. Scheduling Next Meeting and Adjournment.  The next meeting will be Thursday, October 17th at 7pm.  In a motion by board member Brienne Walsh and a second by board member Dawne Young, the meeting was adjourned at 8:30pm. 
Respectfully submitted by Sandra Venner, Chair, October 10, 2024.
