Merrimac Affordable Housing Board of Trustees Minutes

October 17, 2024. Town Hall, 7 p.m.

                  Call to order: The meeting was called to order at 7 p.m. by Chair Sandra Venner.

I. Present:  Broad members Sandra Venner, Colleen Ranshaw-Fiorello, Dawne Young, Brienne Walsh, Philip Parry, Irina Gorzynksi and Bridget Bacheller.
II. Approval of Minutes for August 21, 2024: With a motion by Brienne Walsh and a second by Dawne Young, board members approved the minutes for the board’s August 21, 2024 meeting.
III. Review schedule for new Housing Production Plan:  Board members reviewed notes for the new Housing Production Plan discussing the reported population in households below the Federal Poverty threshold by age.  The new plan shows the demographic group of 5-17 years as zero below the Federal Poverty threshold and 244 children below the age of five years as being below the Federal Poverty threshold.  Board members questioned if they combined the numbers for both demographic groups and reported them as one group.  Board members also questioned if the plan accurately counts group home residents as living in subsidized housing.  The new plan’s chart of the Housing site inaccurately lists the Regency and North Shore Community Park as conceptual plans.  
IV. Housing Assistance Options: Board members discussed strategies for generating financial support for Merrimac residents who might be challenged in maintaining housing, such as expansion of the senior tax work-off program.  As future Affordable Housing Trust programs, board members discussed potential plans to fund first and last month rent for eligible applicants and to create a model similar to the Norfolk Retire in Place Assistance (RIPA) Program that provides some repair and rehabilitation of owner-occupied housing units for income-eligible homeowners. Brienne will talk with Community Action, Inc. to plan a meeting regarding possible partnerships.  
V. Update on development progress for former Coastal Metal site and The Flats: More testing is underway at the former Coastal Metal site, Dawne Young reported.  Zoning Board of Appeals hearings continue for the Flats and have experienced cancellations, Chair Venner reported.
VI. Review of most recent SHI list:  The Town’s Subsidized Housing Inventory is 146 units or 5.32 percent of the Town’s housing units.  Phil Parry questioned if this accurately reflect properties operated by the Shared Living Collaborative and will check into this.
VII. Vote second person to sign board warrants:  With a motion by Brienne Walsh and a second by Bridget Bacheller, board members unanimously named Treasurer Dawne Young as the board member in addition to the chair able to sign board warrants. 
VIII. Correspondence: Board members reviewed a letter dated September 5, 2024 from CHAPA regarding the Town’s right of first refusal to purchase a condo unit at 19 Broad Street for $214,303.  The Town needs to notify CHAPA that it will not exercise its right of first refusal.  If an eligible buyer can be found for the unit, it will remain an affordable unit.  If an eligible buyer does not purchase the unit, it will be sold at market rate with the difference going into the AHT.
IX. Scheduling Next Meeting and Adjournment.  The board will meet again on Thursday January 16, 7 p.m.  With a motion by Brienne Walsh and a second by Dawne Young, the meeting was adjourned at 8:30 p.m.
Respectfully submitted by Colleen Ranshaw-Fiorello, Secretary, January 12, 2025.
