Finance Committee

Regular Meeting
02/21/23

l. Call to Order

PRESENT: Archibald, Zosack, Marden, Gustison, Luoma, Ackerman, Bender (6:30 PM),
Bevilacqua (6:06 PM - 7:08 PM), Tingle

ABSENT:

Il. Minutes Approval
1. Finance Committee - Regular Meeting - Feb 14, 2023 6:00 PM

RESULT: ACCEPTED [6 TO 0]

MOVER: David Luoma

SECONDER: Mike Marden

AYES: Zosack, Marden, Gustison, Luoma, Ackerman, Tingle
ABSTAIN: Archibald

ABSENT: Bender, Bevilacqua

M. Open Discussion

Conservation Agent Discussion: Spoke with Newbury and Georgetown, both interested in working with us.
Conservation Commission will discuss at their next meeting. Tonight's vote will be for the overall number in the
omnibus and will adjust when new agreement signed.

The Finance Director recommendations for additional revenue is to add $50,000 which is a 4.5% increase to the
cherry sheets. Added $50,000 revenue to ambulance based on the rate increase and recent actuals. Add $35,000 for
investment income based on actuals. Cuts would be $5,000 from Highway Tree Removal and $10,000 from Snow
and Ice. Tipping fee for trash expires June 30th, expected 30% tipping fee. Last two bills have had fuel surcharges as
well. Will be looking at adding five to ten thousand to trash. Discussion when the ten year contract is up would be
potentially to not provide trash service.

The percent increase of the omnibus is 3.3% from last year, including the schools regular allotment not the override.

Suggestion to level fund the Fire budget and fund a new Police officer- as of this year Police is not asking for
another officer, but it will be coming down the line. The financial policies for the Town guide us on how to spend
the capital and free cash. Opportunity for improvement to try to adjust timing of Capital Planning request to come
earlier to look at everything prior to voting.

V. Voting
1. approve lines 1-15 in the general omnibus

Lines Include: Total Moderator Expense, Total Selectmen Expense, Total Capital Planning Expense, Total
Finance Committee Expense, Total Reserve Fund, Total Finance Department Salaries and Wages, Total Finance
Department Expenses, Total Bonding Officers, Total Town Counsel/Legal, Town Hall IT Salaries and Wages,
Town Hall IT Expense, Total Census Expense

RESULT: APPROVED [UNANIMOUS]

MOVER: Thomas Ackerman

SECONDER: Mike Marden

AYES: Archibald, Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Bevilacqua, Tingle

2. approve line 16 in the general omnibus

02 21, 23




Line: Town Clerk Salaries and Wages

RESULT: APPROVED [6 TO 2]

MOVER: Rob Gustison

SECONDER: Mike Marden

AYES: Zosack, Marden, Gustison, Luoma, Ackerman, Tingle
NAYS: Archibald, Bender

ABSENT: Bevilacqua

3. approve lines 17-35 in the general omnibus

Lines Include: Total Town Clerk Expense, Total Election Salaries and Wages, Total Election Expense, Total
Registrar Salaries and Wages, Total Registrar Expense, Total Vitals Salaries and Wages, Total Vitals Expense,
Total Conservation Expense, Total Open Space Expense, Total Planning Board Salaries and Wages, Total
Planning Board Expense, Total Appeals Board Salaries and Wages, Total Appeals Board Expense, Total MVPC
Expense, Total Rent Control Expense, Total Town Buildings Expense, Total Town Report Expense, Total
Cable Access Salaries and Wages, Total Cable Access Expense

RESULT: APPROVED [UNANIMOUS]

MOVER: Marcia Zosack

SECONDER: Mike Marden

AYES: Archibald, Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle
ABSENT: Bevilacqua

4. approve lines 36-49 in the general omnibus

Lines Include: Total Police Salaries and Wages, Total Police Expense, Total Fire/Ambulance Salaries, Total
Fire/Ambulance Expense, Total Inspectional Services Salaries and Wages, Total Inspectional Expense, Total
Sealer of Weights Salaries and Wages, Total Sealer of Weights Expense, Total Emergency Management
Salaries and Wages, Total Emergency Management Expense, Total Animal Control Salaries and Wages, Total
Animal Control Expense, Total Parking Clerk Salaries and Wages, Total Parking Clerk Expense.

RESULT: APPROVED [UNANIMOUS]

MOVER: Mike Marden

SECONDER: Marcia Zosack

AYES: Archibald, Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle
ABSENT: Bevilacqua

5. approve lines 53-55 in the general omnibus with reduction of $5,000 in tree removal
and Snow and Ice reduction of $10,000. Total lines $677,512.

Lines Include: Total Highway Salaries, Total Highway Expense reduced by $5,000, Total Snow and Ice reduced

by $10,000.
RESULT: APPROVED [UNANIMOUS]
MOVER: David Luoma
SECONDER: Mike Marden
AYES: Archibald, Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle
ABSENT: Bevilacqua

6. approve line 56 in the general omnibus

Lines include: Total Landfill
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RESULT: APPROVED [UNANIMOUS]

MOVER: Thomas Ackerman

SECONDER: Mike Marden

AYES: Archibald, Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle
ABSENT: Bevilacqua

7. approve lines 57-58 in the general omnibus

Lines Include: Total Cemetery Salaries and Wages, Total Cemetery Expense

RESULT: APPROVED [UNANIMOUS]

MOVER: Mike Marden

SECONDER: Rob Gustison

AYES: Archibald, Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle
ABSENT: Bevilacqua

8. approve line 59-62 in the general omnibus

Lines Include: Total Board of Health Salaries and Wages, Total Board of Health Expense, Total Nurse Salaries
and Wages, Total Nurse Expense

RESULT: APPROVED [UNANIMOUS]

MOVER: Rob Gustison

SECONDER: Mike Marden

AYES: Archibald, Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle
ABSENT: Bevilacqua

9. approve lines 63-65 in the general omnibus

Lines Include: Total Council on Aging Salaries and Wages, Total Council on Aging Expense, Total Veterans

Expense
RESULT: APPROVED [UNANIMOUS]
MOVER: Marcia Zosack
SECONDER: Mike Marden
AYES: Archibald, Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle
ABSENT: Bevilacqua

10. approve lines 66-67 in the general omnibus

Lines Include: Total Library Salaries and Wages, Total Library Expense

RESULT: APPROVED [UNANIMOUS]

MOVER: Thomas Ackerman

SECONDER: Mike Marden

AYES: Archibald, Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle
ABSENT: Bevilacqua

11. approve lines 68-69 in the general omnibus

Lines include: Total Parks and Recreation and Total Town Gardens
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RESULT: APPROVED [UNANIMOUS]

MOVER: David Luoma

SECONDER: Mike Marden

AYES: Archibald, Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle
ABSENT: Bevilacqua

12. approve lines 70-73 in the general omnibus

Lines Include: Total Debt Service, Total Unclassified, General OPEB Transfer

RESULT: APPROVED [UNANIMOUS]

MOVER: Mike Marden

SECONDER: Thomas Ackerman

AYES: Archibald, Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle
ABSENT: Bevilacqua

13. approve total Water Salaries and Wages and Expense
Includes: Total Water Budget $1,280,869

RESULT: APPROVED [UNANIMOUS]

MOVER: Mike Marden

SECONDER: Marcia Zosack

AYES: Archibald, Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle
ABSENT: Bevilacqua

14. approve total Wastewater Salaries and Wages and Expense

Includes: Total Sewer Budget $1,397,989

RESULT: APPROVED [UNANIMOUS]
MOVER: Mike Marden
SECONDER: Thomas Ackerman
AYES: Archibald, Zosack, Marden, Gustison, Luoma, Ackerman, Bender, Tingle
ABSENT: Bevilacqua
V. General Omnibus

1. FY24 Omnibus Budget 2.21.23
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