Finance Committee
Regular Meeting
01/30/23

l. Call to Order
1. Appointment- Swear in New Members

Ken Tingle, 20 West Shore Road, has lived in town for two years. Has a background in data analytics. Michael
Belivaqua, a CPA for about 25 years in Health and Human Services.

2. Roll Call
1. Old Business

Meeting last week for Pentucket Regional, if any questions please gather for next weeks meeting so we can submit
to the Superintendent.

M. Cemetery

Rich Pinciaro, Chairperson. David Vance, Member, Board of Trustees.

Has been working closely with Finance Director and DPW Director to get a job description out to hire a full time
staff member. Have spent the majority of the money this year from perpetual funds- which can be used for
everything besides salaries. The majority of the expense budget is an increase in telecommunications as there was no
internet at the Cemetery Building.

V. Highway
Bob Sinibaldi, DPW Director. Tom Barry, Highway Superintendent.

Increase of police details, the majority of the road work has required police details. Most state and federal funding
does not cover details. Last year we cut the police detail line by 10% and are adding it back in. Medical line item has
gone up as drug testing has gone up. Tree Removal is always increasing as the contracts are steadily going up. The
increase in the Superintendent Salary is contractual, a one year contract. The equipment is in decent shape with the
exception of the loader. The current loader is from 1997 with about 8,000 hours on it and is billowing smoke while
in use, it is becoming a real safety hazard. The quote last year for a replacement was $197k and this year it is already
up to $239k. Currently there is one employee out on long term workers comp, we are reluctant to hire to replace that
position without resolution to that case, as we would need to let the person go if the person were to come back.
Right now as the Cemetery employee is still out and they have not hired so we continue to lose an additional
Highway employee to cover that.

Snow and Ice increase as the price of salt has increased substantially. This year so far we have about $87k available,
that is without the expenses of salt and the contractors from the last storm.

V. Water
Bob Sinibaldi, DPW Director. Tina Journeay, Billing Clerk.

Salary expenses are contractual increase. Still have some vacancies, now that we have new employees we may be
able to hire from within. The auditor line is for the Water Dept's portion of the audit, the single audit will use APPA
funds. The increase in electricity is more like 18% rather than the 15% that was discussed with MLD. Large increase
in building systems and supplies which includes everything additional they need for meter changes. Still continue to
replace meters with as many as we can for $30k per year. New meters save a substantial amount of labor, it used to
take a few weeks now it takes only a few days. With the new meters we have barely any unaccounted for water, and
the loss that we are capturing has more than paid for the meters. During the drought periods we go into water ban
and some people take it very seriously, others feel as if they are paying for it so it is here to use. When we were in
critical drought there was great cooperation in the town. We have an emergency interconnect Haverhill if needed.
The water withdrawal permit has not increased since 1974, we continue to actively work with them to increase.
Wastewater has reached capacity which has triggered a comprehensive study, while moving forward with design we
do not have anything form DEP that they would be open to an increase on the capacity side.
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VI. Wastewater

Bob Sinibaldi, DPW Director. Tina Journeay, Billing Clerk.

Salary increase is contractual. Electricity was up 18.9% and up 100% in gas and heating oil. Increase in Software
Licenses for a new module on Vadar to track the betterment charges. I&I in the next few weeks we will be doing
additional camera work and repair work from last year to be done. We have been actively chasing I&I around the
community and we have very little infiltration left in the system that has not been undocumented. From the
explosion in 2019 the Insurance rates were raised 10% and the deductibles increased. Building systems increase
from the amount of work being done in the building. Sludge removal increase is due to less companies doing it. We
pay $99/ton right now, other towns pay closer to $200/ton. We have a new contract on for the BOS meeting with an
increase rate of $158 per ton.

VII. Landfill

Budget still at $52,500 no increase, this will continue to cover the yearly monitoring. We have an accepted
Compressive Site Closure Plan with DEP as we work towards closure with our consultant. With the closure plan we
will continue to explore options for what can be done with the land post closer.

VIII. Inspectional Services

Bob Sinibaldi, DPW Director. Alyssa Sexton, Admin.

Salary increase is the other half of the salary increase from the last fiscal year. The expenses are no increase, just a
decrease from the software line which we do not use as the permitting software is paid for directly through a fee in

the permit. We have moved the money from software into Education Supplies as the price of code books has
increased.
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