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The Affordable Housing Board of Trustees was established in June 2009 in accordance with the Town General Bylaws voted in May 2008.  The current sources of funds in the Merrimac Affordable Housing Trust are (1) payments made by housing developers in accordance with the inclusionary zoning provisions in the bylaws; (2) payments received from the seller when a previously designated affordable unit was sold at market rate; and (3) private donations.  As of October 1, 2025, the balance in the Affordable Housing Trust was $664,327.
With the generous donation the previous year from former Town Clerk, Patricia True, the Trust had sufficient funds for the AHBT to explore the establishment of housing programs for eligible families in Merrimac.  To aid in this process, the AHBT met with Town Legal Counsel to clarify what actions are permitted by the Bylaw that established the Trust.  The Board also met with housing specialists.  It was decided to first establish a rental assistance program to help families earning less than 100% of AMI meet the high upfront costs of entering into a new rental agreement. The Board is now in the process of identifying a partner to administer this program.
For many years the AHBT has supported the efforts of the Town to have affordable housing built at the former Coastal Metal site and the former site of the Senior Center on School St. in collaboration with North Shore Community Development Corporation.  This year the Select Board decided not to continue to pursue an agreement with North Shore CDC.  As a result of this decision, the AHBT thoroughly reviewed the expenditures from a grant previously awarded to NSCDC from the Trust.  It was determined that grant funds were appropriately expended on preliminary design and planning work as specified in the grant agreement and Promissory Note signed by the AHBT and NSCDC.
In other matters, the Board engaged Town Legal Counsel to draft a Declaration of Trust to formally register the Merrimac Affordable Housing Trust in accordance with state statute.  The Board also closely followed and supported the development of language in the Zoning Bylaws that creates a district complying with the MBTA Communities Act to allow the development of more housing to aid affordability in Merrimac including a requirement that 10% of new units meet the state qualifications as affordable.  According to the latest figures from the state, 5.46% of Merrimac’s housing units qualify for the state Subsidized Housing Inventory list, short of the state goal of 10%.  
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