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The Finance Committee (FinCom) presents for your approval the proposed budget for Fiscal Year 

2027 (FY 27) totaling $22,973,764. This budget represents a 2.1% increase over the previous 

Fiscal Year 2026 (FY26) budget of $22,500,786.  Preparing the budget for FY27 has been 

challenging; with no significant increase in revenues available to offset the increasing expenses 

that are part of everyone’s life, the Town being no different.  The budget we are presenting 

maintains Town services at their current levels with all contractual increases being met.  

Furthermore, there are no additional staff Full-Time Equivalents (FTE) or increases in personnel 

hours budgeted for FY27.  The fiscal position of the Town required some tough decisions for the 

FY27 budget and as such a 10% reduction in non-personnel expenses was implemented across the 

board to balance the budget.  This expense reduction is reflected in the final budget totals we are 

presenting. 

 

While preparing the budget, the FinCom met with each department head, committee and board, 

school superintendent, and the Town Finance Director to fully inform our decisions.  While 

budgeting is never an exact science, we feel that the process undertaken by the FinCom and the 

requisite diligence involved therein fulfills the committee’s fiduciary responsibility to the Select 

Board and residents of the Town.    

We have significant concerns regarding the increasing difficulties we foresee the Town facing in 

the coming years.  The impact of a very limited commercial tax base, and the inherent restrictions 

that Proposition 2 ½ places on real estate tax levies, we feel that overrides will, in all likelihood, 

become a necessary means of increasing revenue.  We project that this will not only be true in the 

near term, but also on an ongoing basis of perhaps every three to five years, unless novel sources 

of revenue are identified.  

The primary revenue source estimates for the Town are:  

Source Amount 

Property Taxes (real estate only, not excise) $17,904,158 

State Provided Aid  $1,253,549 

Local Receipts (fees, other taxes, EMS billing, investments, etc..) $2,518,289 

Total $21,675,996 
 

Revenues generated by the Water and Sewer departments are restricted to use for and by those 

departments only and cannot be used for General Government expenses.  
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Cost increases reflected in FY27 budget mainly attributable to:  

• Cost of Living (COLA) increase of 1% and 1% performance increase for staff.  
o This was authorized by the Select Board. 

• Health insurance increase of 15% 
 

A major portion of budget expenses includes assessments for public education. The assessments 

are based on student enrollment.  The assessments included in the budget are: 

Assessing District Amount 
Pentucket Regional School District $13,073,447 

Whittier Regional Tech High School $770,982 

Essex North Regional Tech High School $60,000 

Total $13,904,429 
 

The costs for the three school districts represent more than 60% of the Town’s budget, and the 

FinCom has no control over these assessments.  Therefore, while schools consume the majority of 

the Town’s revenue, we have no ability to implement cost cutting measures for these cost centers.  

As a result, we are left to deploy the remainder of the Town’s revenue over the approximately 40% 

of the budget represented by the Town’s government.  As you might imagine, this results in a 

continued need to have difficult conversations with department heads and make challenging 

decisions.   

Debt Service for previous bond issues and capital leases increased 1.4% from $713,049 to 

$723,012. While debt service obligations from previous bond issues is declining, the costs related 

to leases of new equipment is increasing.    

Free Cash available for FY27 was certified by the Division of Local Services in the amount of 

$477,246. Free Cash represents the balance of remaining unrestricted funds from the previous 

fiscal year available for use in the current fiscal year.  Free Cash may only be used for unanticipated 

one-time expenses, opportunities for long-term cost savings, public safety or health needs, planned 

capital improvements and increasing reserve funds. The FinCom reviewed and agreed with the 

Capital Planning Committee's recommendations for the use of Free Cash totaling $186,000.   

Details are included in the Capital Planning Committee report in the Town Meeting package.  

Merrimac's bond rating remains strong at AA+.  This favorable rating reflects the conservative and 

responsible fiscal management of the Town's finances and allows for borrowing at lower interest 

rates. The Town continues to build stabilization funds which are recommended to be at 5–10% of 

the Town’s operating budget.  

The FinCom would like to acknowledge the hard work of many in the Town that has resulted in 

over $1.865 million in grants over the last year. These grants provide funding for many special 
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projects and improvements the Town could not otherwise fund from the annual budget. We 

congratulate the dedication of these individuals working and volunteering for the Town. The list 

of grants can be found at www.townofmerrimac.com/grants-projects.  

The FinCom would like to reiterate the dire fiscal needs of the Town and the increasingly difficult 

decisions that will be required without additional funds whether by an override, or new sources of 

revenue.  This is the reality the Town faces and is the result of the cumulative effect of factors, 

with no single cause. Therefore, there is no single solution.  Our situation is not unique and many 

surrounding communities face similar and worse fiscal situations.  The fact is that inflation has 

significantly outpaced municipal revenues.  Dealing with the situation will take hard work, 

continuing fiscal discipline, and potentially taking measures that none of us want to take.  The 

FinCom remains open to citizens’ ideas and suggestions at any time. We thank you for your careful 

review and consideration of the proposed FY27 budget. 

Respectfully submitted by the Town of Merrimac Finance Committee, 

Marcia Zosack, Chair 
Thomas Ackerman, Vice-Chair 
Michael Marden, Member 
David Luoma, Member 
Michael Bevilaqua, Member 
David Olds, Member 
Corey Cane, Member 
 

Page 4 of 43

http://www.townofmerrimac.com/grants-projects
http://www.townofmerrimac.com/grants-projects


T
o

w
n

 

V
o

te

A
rt

. 
  

#
S

e
le

ct
m

e
n

F
in

a
n

ce
 

C
o

m
m

it
te

e

C
a

p
it

a
l 

P
la

n
n

in
g

1
-

-
-

T
o

 a
p

p
ro

p
ri

a
te

 $
 4

7
7

,2
4

6
 f

ro
m

 F
re

e
 C

a
sh

 f
o

r 
F

Y
2

0
2

6
 f

o
r 

th
e

 f
o

ll
o

w
in

g
 s

p
e

ci
fi

c 
p

u
rp

o
se

s:

-
Y

e
s 

5
 -

 0
Y

e
s 

7
 -

 0
N

/A
a

1
8

0
,0

0
0

$
  

  
 

T
o

 a
p

p
ro

p
ri

a
te

 f
u

n
d

s 
fo

r 
th

e
 s

n
o

w
 a

n
d

 i
ce

 d
e

fi
ci

t.

-
Y

e
s 

5
 -

 0
Y

e
s 

7
 -

 0
N

/A
b

3
,8

4
6

$
  

  
  

  
  

T
o

 a
p

p
ro

p
ri

a
te

 f
u

n
d

s 
to

 h
e

lp
 a

d
d

re
ss

 t
h

e
 o

n
g

o
in

g
 i

n
va

si
ve

 w
e

e
d

 i
ss

u
e

s 
a

t 
La

ke
 A

tt
it

a
sh

.

-
Y

e
s 

5
 -

 0
Y

e
s 

7
 -

 0
N

/A
c

4
,5

0
0

$
  

  
  

  
  

T
o

 a
p

p
ro

p
ri

a
te

 f
u

n
d

s 
fo

r 
th

e
 O

P
E

B
 A

ct
u

a
ri

a
l 

S
tu

d
y,

 r
e

q
u

ir
e

d
 e

ve
ry

 2
 y

e
a

rs
.

-
Y

e
s 

5
 -

 0
Y

e
s 

7
 -

 0
N

/A
d

3
,4

0
0

$
  

  
  

  
  

T
o

 a
p

p
ro

p
ri

a
te

 f
u

n
d

s 
fo

r 
th

e
 u

p
g

ra
d

e
 a

n
d

 r
e

p
la

ce
m

e
n

t 
o

f 
P

o
ll

 P
a

d
s 

fo
r 

th
e

 E
le

ct
io

n
s.

-
Y

e
s 

5
 -

 0
Y

e
s 

7
 -

 0
N

/A
e

4
0

,0
0

0
$

  
  

  
  

T
o

 a
p

p
ro

p
ri

a
te

 f
u

n
d

in
g

 f
o

r 
th

e
 O

P
E

B
 T

ru
st

.

-
Y

e
s 

5
 -

 0
Y

e
s 

7
 -

 0
N

/A
f

7
,0

0
0

$
  

  
  

  
  

T
o

 a
p

p
ro

p
ri

a
te

 f
u

n
d

s 
fo

r 
fa

ci
li

ty
 r

e
p

a
ir

s 
a

n
d

 u
p

d
a

te
s 

a
t 

th
e

 C
O

A
.

Y
e

s 
5

 -
 0

Y
e

s 
7

 -
 0

N
/A

g
1

2
,5

0
0

$
  

  
  

  
T

o
 a

p
p

ro
p

ri
a

te
 f

u
n

d
s 

fo
r 

a
 H

e
a

lt
h

 I
n

su
ra

n
ce

 C
o

n
su

lt
a

n
t 

to
 r

e
vi

e
w

 o
p

ti
o

n
s 

fo
r 

th
e

 T
o

w
n

 E
m

p
lo

ye
e

s.

Y
e

s 
5

 -
 0

Y
e

s 
7

 -
 0

N
/A

h
$

4
0

,0
0

0
T

o
 a

p
p

ro
p

ri
a

te
 f

u
n

d
s 

fo
r 

th
e

 r
e

ti
re

m
e

n
t 

a
n

d
 t

ra
in

in
g

 c
o

st
s 

o
f 

e
m

p
lo

ye
e

s.

-
Y

e
s 

5
 -

 0
Y

e
s 

7
 -

 0
Y

e
s 

4
 -

 0
i

8
0

,0
0

0
$

  
  

  
  

T
o

 a
p

p
ro

p
ri

a
te

 f
u

n
d

s 
fo

r 
a

 n
e

w
 P

o
li

ce
 P

a
tr

o
l 

V
e

h
ic

le
.

-
Y

e
s 

5
 -

 0
Y

e
s 

7
 -

 0
Y

e
s 

4
 -

 0
j

1
7

,0
0

0
$

  
  

  
  

T
o

 a
p

p
ro

p
ri

a
te

 f
u

n
d

s 
fo

r 
th

e
 1

st
 y

e
a

r 
le

a
se

 p
a

ym
e

n
t 

fo
r 

a
 5

 y
e

a
r 

Le
a

se
 f

o
r 

T
a

se
rs

 a
n

d
 t

ra
in

in
g

 p
a

ck
a

g
e

 f
o

r 
th

e
 P

o
li

ce
 D

e
p

a
rt

m
e

n
t.

-
Y

e
s 

5
 -

 0
Y

e
s 

7
 -

 0
Y

e
s 

4
 -

 0
k

4
5

,0
0

0
$

  
  

  
  

T
o

 a
p

p
ro

p
ri

a
te

 f
u

n
d

s 
fo

r 
A

D
A

 C
o

m
p

li
a

n
ce

 f
o

r 
th

e
 T

o
w

n
 s

id
e

w
a

lk
s 

a
n

d
 o

th
e

r 
A

D
A

 r
e

q
u

e
st

s 
fo

r 
T

o
w

n
 M

e
e

ti
n

g
s.

Y
e

s 
5

 -
 0

Y
e

s 
7

 -
 0

Y
e

s 
4

 -
 0

l
4

4
,0

0
0

$
  

  
  

  
T

o
 a

p
p

ro
p

ri
a

te
 f

u
n

d
s 

fo
r 

a
sb

e
st

o
s 

ti
le

 r
e

m
o

va
l 

a
n

d
 r

e
p

a
ir

s 
a

t 
th

e
 D

o
n

a
g

h
u

e
 a

n
d

 S
w

e
e

ts
ir

 s
ch

o
o

ls
.

2
-

-
-

T
o

 a
p

p
ro

p
ri

a
te

 $
 1

2
5

,0
0

0
 f

ro
m

 W
a

te
r 

R
e

ta
in

e
d

 E
a

rn
in

g
s 

fo
r 

F
Y

2
0

2
6

 f
o

r 
th

e
 f

o
ll

o
w

in
g

 s
p

e
ci

fi
c 

ca
p

it
a

l 
p

u
rp

o
se

s:

-
Y

e
s 

5
 -

 0
Y

e
s 

7
 -

 0
Y

e
s 

4
 -

 0
a

 $
  

  
  

 2
5

,0
0

0
 

T
o

 a
p

p
ro

p
ri

a
te

 f
u

n
d

s 
to

 p
u

rc
h

a
se

 n
e

w
 w

a
te

r 
m

e
te

rs
 t

h
ro

u
g

h
o

u
t 

to
w

n
 f

o
r 

th
e

 W
a

te
r 

D
e

p
a

rt
m

e
n

t.

-
Y

e
s 

5
 -

 0
Y

e
s 

7
 -

 0
Y

e
s 

4
 -

 0
b

4
5

,0
0

0
$

  
  

  
  

T
o

 a
p

p
ro

p
ri

a
te

 f
u

n
d

s 
fo

r 
W

a
te

r 
In

fr
a

st
ru

ct
u

re
 I

m
p

ro
ve

m
e

n
ts

 f
o

r 
th

e
 W

a
te

r 
D

e
p

a
rt

m
e

n
t.

,

-
Y

e
s 

5
 -

 0
Y

e
s 

7
 -

 0
Y

e
s 

4
 -

 0
c

3
0

,0
0

0
$

  
  

  
  

T
o

 a
p

p
ro

p
ri

a
te

 f
u

n
d

s 
to

 r
e

p
la

ce
 2

0
1

5
 T

ra
n

si
t 

V
a

n
 w

it
h

 a
 2

0
2

6
 F

o
rd

 M
a

ve
ri

ck
 f

o
r 

th
e

 W
a

te
r 

D
e

p
a

rt
m

e
n

t.

Y
e

s 
5

 -
 0

Y
e

s 
7

 -
 0

Y
e

s 
4

 -
 0

d
2

5
,0

0
0

$
  

  
  

  

T
o

 a
p

p
ro

p
ri

a
te

 f
u

n
d

s 
fo

r 
P

la
n

 d
e

ve
lo

p
m

e
n

t 
a

n
d

 D
E

P
 c

o
o

rd
in

a
ti

o
n

 f
o

r 
In

te
rc

o
n

n
e

ct
 w

it
h

 H
a

ve
rh

il
l,

 p
a

rt
 o

f 
th

e
 S

a
n

it
a

ry
 S

u
rv

e
y 

re
q

u
ir

e
m

e
n

ts
 f

o
r 

th
e

 W
a

te
r 

D
e

p
a

rt
m

e
n

t.

3
Y

e
s 

5
 -

 0
Y

e
s 

7
 -

 0
N

/A

4
-

-
-

T
o

 a
p

p
ro

p
ri

a
te

 $
3

3
5

,0
0

0
 f

ro
m

 t
h

e
 W

a
st

e
w

a
te

r 
R

e
ta

in
e

d
 E

a
rn

in
g

s 
fo

r 
F

Y
2

0
2

6
 f

o
r 

th
e

 f
o

ll
o

w
in

g
 s

p
e

ci
fi

c 
ca

p
it

a
l 

p
u

rp
o

se
s:

-
Y

e
s 

5
 -

 0
Y

e
s 

7
 -

 0
Y

e
s 

4
 -

 0
a

.
 $

  
  

 1
0

0
,0

0
0

 
T

o
 a

p
p

ro
p

ri
a

te
 f

u
n

d
s 

fo
r 

W
a

st
e

w
a

te
r 

P
la

n
t 

E
n

g
in

e
e

ri
n

g
 a

n
d

 r
e

p
a

ir
s 

a
n

d
 u

p
g

ra
d

e
s 

fo
r 

th
e

 W
a

st
e

w
a

te
r 

D
e

p
a

rt
m

e
n

t.

-
Y

e
s 

5
 -

 0
Y

e
s 

7
 -

 0
Y

e
s 

4
 -

 0
b

.
 $

  
  

  
 8

5
,0

0
0

 
T

o
 a

p
p

ro
p

ri
a

te
 f

u
n

d
s 

fo
r 

re
p

a
ir

s 
a

t 
th

e
 W

il
lo

w
d

a
le

 P
u

m
p

 S
ta

ti
o

n
 f

o
r 

th
e

 W
a

st
e

rw
a

te
r 

D
e

p
a

rt
m

e
n

t.

-
Y

e
s 

5
 -

 0
Y

e
s 

7
 -

 0
Y

e
s 

4
 -

 0
c

 $
  

  
  

 5
0

,0
0

0
 

T
o

 a
p

p
ro

p
ri

a
te

 f
u

n
d

s 
fo

r 
re

p
a

ir
s 

a
t 

th
e

 R
e

d
 O

a
k 

A
cr

e
s 

P
u

m
p

 S
ta

ti
o

n
 f

o
r 

th
e

 W
a

st
e

rw
a

te
r 

D
e

p
a

rt
m

e
n

t.

-
Y

e
s 

5
 -

 0
Y

e
s 

7
 -

 0
Y

e
s 

4
 -

 0
d

 $
  

  
  

 7
5

,0
0

0
 

T
o

 a
p

p
ro

p
ri

a
te

 f
u

n
d

s 
fo

r 
th

e
 r

e
p

la
ce

m
e

n
t 

o
f 

th
e

 2
0

1
3

 C
h

e
vy

 P
ic

ku
p

 f
o

r 
th

e
 W

a
st

e
rw

a
te

r 
D

e
p

a
rt

m
e

n
t.

-
Y

e
s 

5
 -

 0
Y

e
s 

7
 -

 0
Y

e
s 

4
 -

 0
e

 $
  

  
  

 2
5

,0
0

0
 

T
o

 a
p

p
ro

p
ri

a
te

 f
u

n
d

s 
to

 p
u

rc
h

a
se

 n
e

w
 w

a
te

r 
m

e
te

rs
 t

h
ro

u
g

h
o

u
t 

to
w

n
 f

o
r 

th
e

 W
a

st
e

w
a

te
r 

D
e

p
a

rt
m

e
n

t.

T
o

w
n

 o
f 

M
e

rr
im

a
c

A
p

ri
l 

2
7

, 
2

0
2

6

S
u

m
m

a
ry

 o
f 

A
rt

ic
le

s 
fo

r 
C

o
n

si
d

e
ra

ti
o

n
 

R
e

co
m

m
e

n
d

a
ti

o
n

s

D
e

sc
ri

p
ti

o
n

T
o

 a
p

p
ro

p
ri

a
te

 $
 1

0
,0

0
0

 f
ro

m
 W

a
te

r 
R

e
ta

in
e

d
 E

a
rn

in
g

s 
fo

r 
F

Y
2

0
2

6
 f

o
r 

B
u

il
d

in
g

 a
n

d
 R

o
a

d
 M

a
in

te
n

a
n

ce
 a

t 
th

e
 W

a
ll

a
ce

 W
a

y 
T

re
a

tm
e

n
t 

P
la

n
t 

fo
r 

th
e

 

W
a

te
r 

D
e

p
a

rt
m

e
n

t.

Page 5 of 43



T
o

w
n

 

V
o

te

A
rt

. 
  

#
S

e
le

ct
m

e
n

F
in

a
n

ce
 

C
o

m
m

it
te

e

C
a

p
it

a
l 

P
la

n
n

in
g

T
o

w
n

 o
f 

M
e

rr
im

a
c

A
p

ri
l 

2
7

, 
2

0
2

6

S
u

m
m

a
ry

 o
f 

A
rt

ic
le

s 
fo

r 
C

o
n

si
d

e
ra

ti
o

n
 

R
e

co
m

m
e

n
d

a
ti

o
n

s

D
e

sc
ri

p
ti

o
n

5
Y

e
s 

5
 -

 0
Y

e
s 

7
 -

 0
Y

e
s 

4
 -

 0

6
Y

e
s 

5
 -

 0
Y

e
s 

7
 -

 0
N

/A
T

o
 t

ra
n

sf
e

r 
$

2
0

,0
0

0
 f

ro
m

 t
h

e
 I

n
sp

e
ct

io
n

a
l 

S
e

rv
ic

e
s 

R
e

vo
lv

in
g

 A
cc

o
u

n
t 

to
 t

h
e

 T
o

w
n

 G
e

n
e

ra
l 

F
u

n
d

 f
o

r 
F

Y
2

0
2

6
.

7
Y

e
s 

5
 -

 0
Y

e
s 

7
 -

 0
N

/A

8
Y

e
s 

5
 -

 0
Y

e
s 

7
 -

 0
Y

e
s 

4
 -

 0

9
Y

e
s 

5
 -

 0
Y

e
s 

7
 -

 0
N

/A
T

o
 a

cc
e

p
t 

th
e

 T
o

w
n

's
 F

Y
2

0
2

7
 O

m
n

ib
u

s 
B

u
d

g
e

t,
 p

e
r 

th
e

 a
tt

a
ch

e
d

 b
re

a
kd

o
w

n
.

1
0

Y
e

s 
5

 -
 0

Y
e

s 
7

 -
 0

N
/A

T
o

 a
cc

e
p

t 
th

e
 W

a
st

e
w

a
te

r 
D

e
p

a
rt

m
e

n
t'

s 
F

Y
2

0
2

7
 O

p
e

ra
ti

n
g

 B
u

d
g

e
t.

 

1
1

Y
e

s 
5

 -
 0

Y
e

s 
7

 -
 0

N
/A

T
o

 a
cc

e
p

t 
th

e
 W

a
te

r 
D

e
p

a
rt

m
e

n
t'

s 
F

Y
2

0
2

7
 O

p
e

ra
ti

n
g

 B
u

d
g

e
t.

 

1
2

Y
e

s 
4

 -
 0

 -
 1

*
N

/A

1
3

Y
e

s 
5

 -
 0

Y
e

s 
7

 -
 0

N
/A

1
4

Y
e

s 
5

 -
 0

Y
e

s 
7

 -
 0

N
/A

1
5

Y
e

s 
5

 -
 0

Y
e

s 
7

 -
 0

N
/A

1
6

Y
e

s 
5

 -
 0

Y
e

s 
7

 -
 0

N
/A

1
7

Y
e

s 
5

 -
 0

Y
e

s 
7

 -
 0

N
/A

1
8

Y
e

s 
5

 -
 0

N
/A

N
/A

T
o

 a
m

e
n

d
 a

n
d

 a
u

th
o

ri
ze

, 
p

u
rs

u
a

n
t 

to
 M

G
L 

C
h

a
p

te
r 

4
4

, 
S

e
ct

io
n

 5
3

 E
 1

/2
, 

th
e

 T
o

w
n

's
 R

e
vo

lv
in

g
 F

u
n

d
s 

fo
r 

F
Y

2
0

2
7

.

1
9

Y
e

s 
5

 -
 0

N
/A

N
/A

2
0

Y
e

s 
5

 -
 0

N
/A

N
/A

2
1

Y
e

s 
5

 -
 0

N
/A

N
/A

2
2

Y
e

s 
5

 -
 0

N
/A

N
/A

2
3

*
*

*
N

/A

*
F

in
a

n
ce

 C
o

m
m

it
te

e
 h

e
ld

 o
ff

 m
a

k
in

g
 a

 r
e

co
m

m
e

n
d

a
ti

o
n

 -
 p

e
n

d
in

g
 a

d
d

it
io

n
a

l 
in

fo
rm

a
ti

o
n

.

*
S

e
le

ct
 B

o
a

rd
 h

e
ld

 o
ff

 m
a

k
in

g
 a

 r
e

co
m

m
e

n
d

a
ti

o
n

 -
 p

e
n

d
in

g
 a

d
d

it
io

n
a

l 
in

fo
rm

a
ti

o
n

.

T
o

 a
cc

e
p

t 
th

e
 L

a
n

d
fi

ll
 D

e
e

d
 R

e
st

ri
ct

io
n

.

T
o

  
a

cc
e

p
t 

M
.G

.L
. 

C
h

a
p

te
r 

4
1

, 
S

e
ct

io
n

 1
0

0
B

.

T
o

 a
p

p
ro

p
ri

a
te

 $
1

0
0

,0
0

0
 f

o
r 

th
e

 d
e

m
o

li
ti

o
n

 o
f 

2
8

 S
ch

o
o

l 
S

t.
 f

o
r 

F
Y

2
0

2
6

, 
a

n
d

 t
ra

n
sf

e
r 

th
e

 r
e

q
u

ir
e

d
 f

u
n

d
s 

fr
o

m
 A

rt
ic

le
 3

A
 o

f 
th

e
 A

p
ri

l 
2

4
, 

2
0

2
3

 A
n

n
u

a
l 

T
o

w
n

 M
e

e
ti

n
g

, 
 C

o
a

st
a

l 
M

e
ta

l 
T

e
st

in
g

.

T
o

 a
p

p
ro

p
ri

a
te

 $
2

0
,0

0
0

 f
o

r 
th

e
 I

T
 S

e
rv

e
r 

a
n

d
 u

p
g

ra
d

e
s 

a
t 

th
e

 F
ir

e
 D

e
p

a
rt

m
e

n
t 

a
n

d
 t

ra
n

sf
e

r 
th

e
 r

e
q

u
ir

e
d

 f
u

n
d

s 
fo

r 
F

Y
2

0
2

6
; 

 $
1

3
,7

5
0

 f
ro

m
 A

rt
ic

le
 3

M
 o

f 

th
e

 A
p

ri
l 

2
4

, 
2

0
2

3
 A

n
n

u
a

l 
T

o
w

n
 M

e
e

ti
n

g
, 

F
o

re
st

ry
 T

ru
ck

 a
n

d
 $

6
,2

5
0

 f
ro

m
 A

rt
ic

le
 1

S
 o

f 
th

e
 A

p
ri

l 
2

5
, 

2
0

2
2

 A
n

n
u

a
l 

T
o

w
n

 M
e

e
ti

n
g

, 
  

F
ir

e
 D

e
p

a
rt

m
e

n
t 

ro
o

f 

to
p

 h
e

a
ti

n
g

 u
n

it
.

T
o

 a
m

e
n

d
 t

h
e

 T
o

w
n

 o
f 

M
e

rr
im

a
c 

G
e

n
e

ra
l 

B
y-

La
w

s 
A

rt
ic

le
 1

 s
e

ct
io

n
s 

1
.1

,1
.2

.1
 a

n
d

 1
.2

.3
 t

o
 c

h
a

n
g

e
 t

h
e

 s
ta

rt
in

g
 t

im
e

 o
n

 a
ll

 t
o

w
n

 m
e

e
ti

n
g

s 
fr

o
m

 7
:3

0
 P

M
 

to
 6

:3
0

 P
M

.

T
o

 r
a

is
e

 &
 a

p
p

ro
p

ri
a

te
 $

3
5

,0
0

0
 f

o
r 

T
re

e
 m

a
in

te
n

a
n

ce
 f

o
r 

th
e

 H
ig

h
w

a
y 

D
e

p
a

rt
m

e
n

t.

T
o

 a
p

p
ro

p
ri

a
te

 $
9

,0
0

0
 f

ro
m

 "
S

a
le

 o
f 

C
e

m
e

te
ry

 L
o

ts
" 

 f
o

r 
th

e
 "

ca
re

, 
im

p
ro

ve
m

e
n

t 
a

n
d

 e
m

b
e

ll
is

h
m

e
n

t"
 o

f 
sa

id
 c

e
m

e
te

ri
e

s.

T
o

 a
cc

e
p

t 
a

 s
u

m
 o

f 
m

o
n

e
y 

fr
o

m
 t

h
e

 M
e

rr
im

a
c 

M
u

n
ic

ip
a

l 
Li

g
h

t 
D

e
p

a
rt

m
e

n
t 

to
 b

e
 u

se
d

 b
y 

th
e

 A
ss

e
ss

o
rs

 t
o

 r
e

d
u

ce
 t

h
e

 T
a

x 
Le

vy
 f

o
r 

F
Y

2
0

2
7

.

T
o

 r
a

is
e

 a
n

d
 a

p
p

ro
p

ri
a

te
 $

1
8

5
,0

0
0

 t
o

 b
e

 u
se

d
 t

o
 m

a
ke

 n
e

ce
ss

a
ry

 r
e

p
a

ir
s 

to
 T

o
w

n
 r

o
a

d
w

a
ys

. 

T
o

 a
u

th
o

ri
ze

 t
h

e
 S

e
le

ct
 B

o
a

rd
 t

o
 e

n
te

r 
in

to
 a

 l
e

a
se

 a
g

re
e

m
e

n
t 

fo
r 

th
e

 l
e

a
se

 p
u

rc
h

a
se

 o
f 

T
a

se
rs

 f
o

r 
th

e
 P

o
li

ce
 D

e
p

a
rt

m
e

n
t 

fo
r 

th
e

 p
e

ri
o

d
 o

f 
5

 y
e

a
rs

T
o

 a
u

th
o

ri
ze

 t
h

e
 M

e
rr

im
a

c 
M

u
n

ic
ip

a
l 

Li
g

h
t 

D
e

p
a

rt
m

e
n

t 
(“

M
M

LD
”)

 t
o

 s
e

ll
 l

a
n

d
 a

n
d

 b
u

il
d

in
g

s 
lo

ca
te

d
 a

t 
1

0
 W

e
st

 M
a

in
 S

tr
e

e
t.

  
2

/3
 V

o
te

 R
e

q
u

ir
e

d

T
o

 a
cc

e
p

t 
th

e
 S

ta
te

 G
ra

n
t 

o
f 

C
h

a
p

te
r 

9
0

 H
ig

h
w

a
y 

F
u

n
d

s.

T
o

 r
a

is
e

 &
 a

p
p

ro
p

ri
a

te
 $

3
7

0
,0

0
0

 f
o

r 
S

o
li

d
 W

a
st

e
, 

R
e

cy
cl

in
g

 a
n

d
 D

is
p

o
sa

l.

T
o

 a
m

e
n

d
 t

h
e

 M
e

rr
im

a
c 

Z
o

n
in

g
 B

y-
La

w
 M

B
T

A
 O

ve
rl

a
y 

D
is

tr
ic

t 
to

 a
cc

e
p

t 
th

e
 Z

o
n

in
g

 M
a

p
 a

tt
a

ch
e

d
. 

 

Page 6 of 43



A
d

o
p

te
d

D
e

p
a

rt
m

e
n

ta
l 

R
e

q
u

e
st

e
d

 

B
u

d
g

e
t

R
e

q
u

e
st

e
d

   
   

   
 

A
T

M
   

   
   

   
   

   
  

B
u

d
g

e
t

A
d

o
p

te
d

D
e

p
a

rt
m

e
n

ta
l 

R
e

q
u

e
st

e
d

 

B
u

d
g

e
t

R
e

q
u

e
st

e
d

   
   

  

A
T

M
   

   
   

   
   

   
  

B
u

d
g

e
t

F
Y

2
0

2
6

F
Y

2
0

2
7

F
Y

2
0

2
7

F
Y

2
0

2
6

F
Y

2
0

2
7

F
Y

2
0

2
7

T
a

x 
B

a
se

1
6

,9
2

7
,9

1
9

$
   

   
 

1
7

,4
4

3
,0

8
1

$
   

   
   

1
7

,4
4

3
,0

8
1

$
   

   
   

G
e

n
e

ra
l G

o
ve

rn
m

e
n

t
1

,5
9

7
,5

9
0

$
   

   
   

   
1

,6
5

1
,5

7
3

$
   

   
   

  
1

,5
9

1
,5

7
9

$
   

   
   

  
-0

.3
8

%
6

.9
3

%

2
 1

/2
 %

 I
n

cr
e

a
se

4
2

3
,1

9
8

$
   

   
   

   
 

4
3

6
,0

7
7

$
   

   
   

   
  

4
3

6
,0

7
7

$
   

   
   

   
   

P
u

b
lic

 S
a

fe
ty

2
,9

2
4

,9
9

0
$

   
   

   
   

3
,1

1
3

,9
9

8
$

   
   

   
  

2
,9

4
4

,0
8

6
$

   
   

   
  

0
.6

5
%

1
2

.8
2

%

E
st

 N
e

w
 G

ro
w

th
6

6
,4

3
6

$
   

   
   

   
   

2
5

,0
0

0
$

   
   

   
   

   
  

2
5

,0
0

0
$

   
   

   
   

   
  

E
d

u
ca

ti
o

n
1

3
,7

3
9

,0
0

4
$

   
   

   
1

3
,9

0
4

,4
2

9
$

   
   

   
1

3
,9

0
4

,4
2

9
$

   
   

   
1

.2
0

%
6

0
.5

2
%

G
e

n
e

ra
l O

ve
rr

id
e

-
$

   
   

   
   

   
   

   
   

  
-

$
   

   
   

   
   

   
   

   
   

 
-

$
   

   
   

   
   

   
   

   
   

 
H

ig
h

w
a

y
6

7
5

,1
8

7
$

   
   

   
   

   
7

1
9

,1
5

1
$

   
   

   
   

   
6

8
6

,7
7

3
$

   
   

   
   

   
1

.7
2

%
2

.9
9

%

U
n

u
se

d
 L

e
vy

 C
a

p
a

ci
ty

(2
5

,5
2

8
)

$
   

   
   

   
 

-
$

   
   

   
   

   
   

   
   

   
 

-
$

   
   

   
   

   
   

   
   

   
 

C
e

m
e

te
ry

8
2

,8
8

2
$

   
   

   
   

   
  

8
6

,8
6

6
$

   
   

   
   

   
  

8
3

,6
4

3
$

   
   

   
   

   
  

0
.9

2
%

0
.3

6
%

P
R

O
P

E
R

T
Y

 T
A

X
E

S
1

7
,3

9
2

,0
2

5
$

   
   

 
1

7
,9

0
4

,1
5

8
$

   
   

   
1

7
,9

0
4

,1
5

8
$

   
   

   
H

e
a

lt
h

 &
 S

a
n

it
a

ti
o

n
1

5
4

,7
5

8
$

   
   

   
   

   
1

5
9

,7
5

3
$

   
   

   
   

   
1

5
7

,4
7

6
$

   
   

   
   

   
1

.7
6

%
0

.6
9

%

P
u

b
lic

 A
ss

is
ta

n
ce

4
6

4
,8

0
8

$
   

   
   

   
   

4
8

3
,2

3
0

$
   

   
   

   
   

4
6

9
,3

2
7

$
   

   
   

   
   

0
.9

7
%

2
.0

4
%

Li
b

ra
ry

3
8

5
,0

1
3

$
   

   
   

   
   

3
9

8
,6

7
2

$
   

   
   

   
   

3
8

4
,0

1
7

$
   

   
   

   
   

-0
.2

6
%

1
.6

7
%

C
h

e
rr

y 
S

h
e

e
t/

S
ta

te
 A

id
1

,2
3

9
,4

8
8

$
   

   
   

1
,2

5
3

,5
4

9
$

   
   

   
  

1
,2

5
3

,5
4

9
$

   
   

   
   

P
a

rk
s 

&
 R

e
c

1
6

,7
2

0
$

   
   

   
   

   
  

1
8

,2
2

0
$

   
   

   
   

   
  

1
6

,3
3

8
$

   
   

   
   

   
  

-2
.2

8
%

0
.0

7
%

M
S

B
A

-
$

   
   

   
   

   
   

   
   

  
-

$
   

   
   

   
   

   
   

   
   

 
-

$
   

   
   

   
   

   
   

   
   

 
T

o
w

n
 G

a
rd

e
n

s
6

0
0

$
   

   
   

   
   

   
   

  
9

0
0

$
   

   
   

   
   

   
   

 
9

0
0

$
   

   
   

   
   

   
   

 
5

0
.0

0
%

0
.0

0
%

S
U

B
T

O
T

A
L:

 S
T

A
T

E
 F

U
N

D
S

1
,2

3
9

,4
8

8
$

   
   

   
1

,2
5

3
,5

4
9

$
   

   
   

  
1

,2
5

3
,5

4
9

$
   

   
   

   
Lo

n
g

 T
e

rm
 P

ri
n

ci
p

a
l

4
2

6
,0

5
9

$
   

   
   

   
   

4
6

3
,1

1
4

$
   

   
   

   
   

4
6

3
,1

1
4

$
   

   
   

   
   

8
.7

0
%

2
.0

2
%

Lo
n

g
 T

e
rm

 I
n

te
re

st
2

7
4

,0
7

5
$

   
   

   
   

   
2

5
9

,8
9

8
$

   
   

   
   

   
2

5
9

,8
9

8
$

   
   

   
   

   
-5

.1
7

%
1

.1
3

%

G
e

n
 G

o
vt

 U
n

cl
a

ss
fi

e
d

1
,7

5
9

,1
0

0
$

   
   

   
   

2
,0

1
2

,1
2

2
$

   
   

   
  

2
,0

1
2

,1
2

2
$

   
   

   
  

1
4

.3
8

%
8

.7
6

%

P
o

lic
e

 S
ta

ti
o

n
3

5
7

,9
0

3
$

   
   

   
   

 
3

5
8

,1
5

3
$

   
   

   
   

  
3

5
8

,1
5

3
$

   
   

   
   

   

P
R

S
D

 M
id

d
le

/H
ig

h
 S

ch
o

o
l

1
,5

8
5

,8
8

0
$

   
   

   
1

,5
3

0
,9

6
9

$
   

   
   

  
1

,5
3

0
,9

6
9

$
   

   
   

   
S

U
B

T
O

T
A

L
2

2
,5

0
0

,7
8

6
$

   
   

   
2

3
,2

7
1

,9
2

6
$

   
   

   
2

2
,9

7
3

,7
0

2
$

   
   

   
2

.1
0

%
1

0
0

%

S
U

B
T

O
T

A
L

1
,9

4
3

,7
8

3
$

   
   

   
1

,8
8

9
,1

2
2

$
   

   
   

  
1

,8
8

9
,1

2
2

$
   

   
   

   

C
H

A
R

G
E

S
/A

B
A

T
E

M
E

N
T

S
/O

T
H

E
R

 A
M

O
U

N
T

S
 T

O
 B

E
 R

A
IS

E
D

M
o

to
r 

V
e

h
ic

le
 E

xc
is

e
1

,1
6

0
,0

0
0

$
   

   
   

1
,2

1
3

,0
0

0
$

   
   

   
  

1
,2

1
3

,0
0

0
$

   
   

   
   

O
th

e
r 

E
xc

is
e

 (
M

a
ri

ju
a

n
n

a
)

5
0

,0
0

0
$

   
   

   
   

   
5

0
,0

0
0

$
   

   
   

   
   

  
5

0
,0

0
0

$
   

   
   

   
   

  
S

ta
te

 &
 C

o
u

n
ty

1
2

8
,0

5
6

$
   

   
   

   
   

1
3

0
,9

7
2

$
   

   
   

   
   

1
3

0
,9

7
2

$
   

   
   

   
   

P
e

n
a

lt
ie

s 
&

 I
n

te
re

st
2

6
,0

0
0

$
   

   
   

   
   

3
5

,0
0

0
$

   
   

   
   

   
  

3
5

,0
0

0
$

   
   

   
   

   
  

T
a

x 
A

b
a

te
m

e
n

ts
9

5
,4

5
8

$
   

   
   

   
   

  
1

0
0

,0
0

0
$

   
   

   
   

   
7

5
,0

0
0

$
   

   
   

   
   

  

In
 L

ie
u

 o
f 

T
a

x
1

,2
8

9
$

   
   

   
   

   
  

1
,2

8
9

$
   

   
   

   
   

   
 

1
,2

8
9

$
   

   
   

   
   

   
 

Li
b

ra
ry

 O
ff

se
t

1
8

,5
3

0
$

   
   

   
   

   
  

1
8

,7
3

5
$

   
   

   
   

   
  

1
8

,7
3

5
$

   
   

   
   

   
  

T
ra

sh
 

2
0

0
,0

0
0

$
   

   
   

   
 

1
6

0
,0

0
0

$
   

   
   

   
  

1
6

0
,0

0
0

$
   

   
   

   
   

O
ve

rl
a

y 
D

e
fi

ci
t

-
$

   
   

   
   

   
   

   
   

   
 

-
$

   
   

   
   

   
   

   
   

   
 

-
$

   
   

   
   

   
   

   
   

   
 

A
m

b
u

la
n

ce
4

1
0

,0
0

0
$

   
   

   
   

 
5

0
0

,0
0

0
$

   
   

   
   

  
5

0
0

,0
0

0
$

   
   

   
   

   
S

n
o

w
 &

 I
ce

 D
e

fi
ci

t
-

$
   

   
   

   
   

   
   

   
   

 
-

$
   

   
   

   
   

   
   

   
   

 
-

$
   

   
   

   
   

   
   

   
   

 

F
e

e
s

5
2

,0
0

0
$

   
   

   
   

   
5

2
,0

0
0

$
   

   
   

   
   

  
5

2
,0

0
0

$
   

   
   

   
   

  
O

th
e

r 
D

e
fi

ci
ts

-
$

   
   

   
   

   
   

   
   

   
 

-
$

   
   

   
   

   
   

   
   

   
 

-
$

   
   

   
   

   
   

   
   

   
 

R
e

n
ta

ls
1

4
0

,0
0

0
$

   
   

   
   

 
1

0
0

,0
0

0
$

   
   

   
   

  
1

0
0

,0
0

0
$

   
   

   
   

   

C
e

m
e

te
ry

1
9

,0
0

0
$

   
   

   
   

   
2

1
,0

0
0

$
   

   
   

   
   

  
2

1
,0

0
0

$
   

   
   

   
   

  
S

U
B

T
O

T
A

L
2

4
2

,0
4

4
$

   
   

   
   

   
2

4
9

,7
0

7
$

   
   

   
   

   
2

2
4

,7
0

7
$

   
   

   
   

   

Li
ce

n
se

s 
&

 P
e

rm
it

s
6

8
,0

0
0

$
   

   
   

   
   

8
4

,0
0

0
$

   
   

   
   

   
  

8
4

,0
0

0
$

   
   

   
   

   
  

F
in

e
s 

&
 F

o
rf

e
it

u
re

s
2

3
,0

0
0

$
   

   
   

   
   

2
0

,0
0

0
$

   
   

   
   

   
  

2
0

,0
0

0
$

   
   

   
   

   
  

In
ve

st
m

e
n

t 
In

co
m

e
1

9
0

,0
0

0
$

   
   

   
   

 
1

5
0

,0
0

0
$

   
   

   
   

  
1

5
0

,0
0

0
$

   
   

   
   

   

M
e

d
ic

a
id

 R
e

im
b

u
rs

e
m

e
n

t
2

2
,0

0
0

$
   

   
   

   
   

2
2

,0
0

0
$

   
   

   
   

   
  

2
2

,0
0

0
$

   
   

   
   

   
  

 

M
is

c 
N

o
n

 R
e

cu
rr

in
g

 
4

0
,0

0
0

$
   

   
   

   
   

1
0

,0
0

0
$

   
   

   
   

   
  

1
0

,0
0

0
$

   
   

   
   

   
  

S
p

e
ci

a
l A

rt
ic

le
s

3
,9

6
1

,4
2

8
$

   
   

   
   

4
,3

5
9

,9
5

6
$

   
   

   
  

4
,3

5
9

,9
5

6
$

   
   

   
  

M
is

c 
R

e
cu

rr
in

g
 

1
2

2
,0

0
0

$
   

   
   

   
 

1
0

0
,0

0
0

$
   

   
   

   
  

1
0

0
,0

0
0

$
   

   
   

   
   

T
ra

n
sf

e
r 

A
rt

ic
le

s
-

$
   

   
   

   
   

   
   

   
   

 
-

$
   

   
   

   
   

   
   

   
   

 
-

$
   

   
   

   
   

   
   

   
   

 

S
U

B
T

O
T

A
L

2
,5

2
3

,2
8

9
$

   
   

   
2

,5
1

8
,2

8
9

$
   

   
   

  
2

,5
1

8
,2

8
9

$
   

   
   

   

S
U

B
T

O
T

A
L

3
,9

6
1

,4
2

8
$

   
   

   
   

4
,3

5
9

,9
5

6
$

   
   

   
  

4
,3

5
9

,9
5

6
$

   
   

   
  

F
re

e
 C

a
sh

 A
p

p
ro

p
5

2
4

,1
2

3
$

   
   

   
   

 
4

7
7

,2
4

6
$

   
   

   
   

  
4

7
7

,2
4

6
$

   
   

   
   

   

W
a

te
r 

R
e

ta
in

e
d

 E
a

rn
in

g
s

7
2

,0
0

0
$

   
   

   
   

   
1

2
5

,0
0

0
$

   
   

   
   

  
1

2
5

,0
0

0
$

   
   

   
   

   

O
th

e
r 

R
e

ve
n

u
e

1
8

0
,0

4
5

$
   

   
   

   
 

1
8

2
,4

2
9

$
   

   
   

   
  

1
7

1
,4

5
0

$
   

   
   

   
   

P
ri

o
r 

Y
e

a
r 

B
o

n
d

 I
ss

u
e

s
5

0
0

,0
0

0
$

   
   

   
   

   

W
a

st
e

w
a

te
r 

R
e

ta
in

e
d

 E
a

rn
in

g
s

1
3

0
,0

0
0

$
   

   
   

   
 

3
3

5
,0

0
0

$
   

   
   

   
  

3
3

5
,0

0
0

$
   

   
   

   
   

B
o

n
d

 A
u

th
o

ri
za

ti
o

n
 *

-
$

   
   

   
   

   
   

   
   

   
 

-
$

   
   

   
   

   
   

   
   

   
 

W
a

st
e

w
a

te
r 

I 
&

 I
 

2
4

,7
5

0
$

   
   

   
   

   
-

$
   

   
   

   
   

   
   

   
   

 
-

$
   

   
   

   
   

   
   

   
   

 

B
o

n
d

e
d

 C
a

p
it

a
l *

5
0

0
,0

0
0

$
   

   
   

   
 

-
$

   
   

   
   

   
   

   
   

   
 

-
$

   
   

   
   

   
   

   
   

   
 

S
U

B
T

O
T

A
L

5
0

0
,0

0
0

$
   

   
   

   
   

-
$

   
   

   
   

   
   

   
   

   
 

-
$

   
   

   
   

   
   

   
   

   
 

W
a

te
r 

E
n

te
rp

ri
se

1
,3

1
2

,2
6

2
$

   
   

   
1

,4
0

9
,7

4
5

$
   

   
   

  
1

,4
0

9
,7

4
5

$
   

   
   

   

W
a

st
e

w
a

te
r 

E
n

te
rp

ri
se

1
,3

2
4

,4
9

3
$

   
   

   
1

,4
2

2
,9

6
5

$
   

   
   

  
1

,4
2

2
,9

6
5

$
   

   
   

   

R
e

ve
n

u
e

 t
o

 R
e

d
u

ce
 T

a
x 

R
a

te
3

8
,0

0
0

$
   

   
   

   
   

2
2

,0
0

0
$

   
   

   
   

   
  

2
2

,0
0

0
$

   
   

   
   

   
  

S
U

B
T

O
T

A
L

4
,1

0
5

,6
7

3
$

   
   

   
3

,9
7

4
,3

8
5

$
   

   
   

  
3

,9
6

3
,4

0
6

$
   

   
   

   
T

O
T

A
L 

 E
X

P
E

N
S

E
2

7
,2

0
4

,2
5

8
$

   
   

   
2

7
,8

8
1

,5
8

9
$

   
   

   
2

7
,5

5
8

,3
6

5
$

   
   

   

T
O

T
A

L 
R

E
V

E
N

U
E

2
7

,2
0

4
,2

5
8

$
   

   
 

2
7

,5
3

9
,5

0
3

$
   

   
   

2
7

,5
2

8
,5

2
4

$
   

   
   

S
U

R
P

LU
S

/(
D

E
F

IC
IT

)
(0

)
$

   
   

   
   

   
   

   
   

  
(3

4
2

,0
8

6
)

$
   

   
   

   
 

(2
9

,8
4

1
)

$
   

   
   

   
   

%
 C

h
a

n
g

e

%
 o

f 

B
u

d
g

e
t

D
E

B
T

 E
X

C
LU

S
IO

N
S

P
R

O
JE

C
T

E
D

 L
O

C
A

L 
R

E
C

E
IP

T
S

C
U

R
R

E
N

T
 Y

E
A

R
 S

P
E

C
IA

L 
A

R
T

IC
LE

S

O
T

H
E

R
 R

E
V

E
N

U
E

B
O

N
D

E
D

 A
R

T
IC

LE
S

S
T

A
T

E
 P

R
O

V
ID

E
D

 F
U

N
D

S

T
O

W
N

 O
F

 M
E

R
R

IM
A

C
 B

U
D

G
E

T
 S

U
M

M
A

R
Y

 

R
E

V
E

N
U

E
 E

S
T

IM
A

T
E

S
E

X
P

E
N

D
IT

U
R

E
 E

S
T

IM
A

T
E

S

P
R

O
P

E
R

T
Y

 T
A

X
E

S
O

M
N

IB
U

S

R
e

vi
se

d
 4

/7
/2

0
2

6

Page 7 of 43



Li
n

e
 #

A
cc

o
u

n
t

D
e

p
t.

B
u

d
g

e
t

E
xp

e
n

d
e

d
  

  
  

B
u

d
g

e
t

A
ct

u
a

ls
   

   
   

   
   

   

to
 D

a
te

   
   

   
   

   
   

T
h

ru
   

   
 

3
/1

3
/2

0
2

6

R
e

q
u

e
st

e
d

  
  

  

B
u

d
g

e
t

F
in

 C
o

m
 

C
h

a
n

g
e

s

A
T

M
  

  
  

  
  

R
e

q
u

e
st

e
d

  
  

  
  

  
  

  

B
u

d
g

e
t 

  
  

  
  

  

$
  

  
  

  
  

C
h

a
n

g
e

%
  

 C
h

a
n

g
e

%
 o

f 
Li

n
e

 

#

%
 o

f 

S
u

b
-

S
e

ct
io

n

%
 o

f 

T
o

ta
l 

B
u

d
g

e
t

N
o

te
s

G
e

n
e

ra
l 

G
o

v
e

rn
m

e
n

t

M
is

c 
E

xp
e

n
se

s
1

1
4

2
3

5
$

  
  

  
  

  
  

  
  

  
(1

9
7

)
$

  
  

  
  

  
  

  
  

  
2

3
5

$
  

  
  

  
  

  
  

  
  

(1
4

7
)

$
  

  
  

  
  

  
  

  
  

2
3

5
$

  
  

  
  

  
  

  
  

  
(2

4
)

$
  

  
  

  
  

  
  

  
 

2
1

1
$

  
  

  
  

  
  

  
  

  
(2

4
)

$
  

  
  

  
  

  
 

-1
0

.2
1

%
N

A
0

.0
1

%
0

.0
0

%

1
T

o
ta

l 
M

o
d

e
ra

to
r 

E
xp

e
n

se
1

1
4

2
3

5
$

  
  

  
  

  
  

  
  

  
(1

9
7

)
$

  
  

  
  

  
  

  
  

  
2

3
5

$
  

  
  

  
  

  
  

  
  

(1
4

7
)

$
  

  
  

  
  

  
  

  
  

2
3

5
$

  
  

  
  

  
  

  
  

  
(2

4
)

$
  

  
  

  
  

  
  

  
 

2
1

1
$

  
  

  
  

  
  

  
  

  
(2

4
)

$
  

  
  

  
  

  
 

-1
0

.2
1

%
N

A
0

.0
1

%
0

.0
0

%
1

0
%

 c
u

t 
- 

n
o

n
 c

o
n

tr
a

ct
u

a
l

-
$

  
  

  
  

  
  

  
  

  
 

E
xe

cu
ti

ve
 A

ss
t 

W
a

g
e

s
1

2
2

6
9

,6
2

3
$

  
  

  
  

  
  

(7
0

,4
4

7
)

$
  

  
  

  
  

  
7

2
,0

7
9

$
  

  
  

  
  

  
(5

1
,2

7
4

)
$

  
  

  
  

  
  

 
7

5
,3

3
5

$
  

  
  

  
  

  
(1

,0
8

4
)

$
  

  
  

  
  

  
7

4
,2

5
1

$
  

  
  

  
  

  
2

,1
7

2
$

  
  

  
  

 
3

.0
1

%
9

2
.4

1
%

4
.6

7
%

0
.3

2
%

1
%

 C
O

LA
 

Lo
n

g
e

vi
ty

1
2

2
5

0
0

$
  

  
  

  
  

  
  

  
  

(5
0

0
)

$
  

  
  

  
  

  
  

  
  

5
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
6

0
0

$
  

  
  

  
  

  
  

  
  

6
0

0
$

  
  

  
  

  
  

  
  

  
1

0
0

$
  

  
  

  
  

  
 

2
0

.0
0

%
0

.7
5

%
0

.0
4

%
0

.0
0

%
B

a
se

d
 o

n
 Y

e
a

rs
 o

f 
se

rv
ic

e

S
ti

p
e

n
d

s
1

2
2

5
,5

0
0

$
  

  
  

  
  

  
  

 
(5

,5
0

0
)

$
  

  
  

  
  

  
  

5
,5

0
0

$
  

  
  

  
  

  
  

 
(2

,7
5

0
)

$
  

  
  

  
  

  
  

 
5

,5
0

0
$

  
  

  
  

  
  

  
 

5
,5

0
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

0
.0

0
%

6
.8

4
%

0
.3

5
%

0
.0

2
%

2
T

o
ta

l 
S

e
le

ct
 B

o
a

rd
 S

a
la

ri
e

s 
1

2
2

7
5

,6
2

3
$

  
  

  
  

  
  

(7
6

,4
4

7
)

$
  

  
  

  
  

  
7

8
,0

7
9

$
  

  
  

  
  

  
(5

4
,0

2
4

)
$

  
  

  
  

  
  

 
8

1
,4

3
5

$
  

  
  

  
  

  
(1

,0
8

4
)

$
  

  
  

  
  

  
8

0
,3

5
1

$
  

  
  

  
  

  
2

,2
7

2
$

  
  

  
  

 
2

.9
1

%
N

A
5

.0
5

%
0

.3
5

%
1

%
 C

O
LA

 a
n

d
 Y

e
a

rs
 o

f 
se

rv
ic

e

T
o

w
n

 A
u

d
it

 A
n

n
u

a
l

1
2

2
1

9
,2

0
0

$
  

  
  

  
  

  
(1

9
,2

0
0

)
$

  
  

  
  

  
  

2
4

,0
0

0
$

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

2
4

,0
0

0
$

  
  

  
  

  
  

2
4

,0
0

0
$

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
7

1
.1

5
%

1
.5

1
%

0
.1

0
%

A
d

ve
rt

is
in

g
 &

 L
e

g
a

l 
N

o
ti

ce
s

1
2

2
1

0
0

$
  

  
  

  
  

  
  

  
  

(1
,0

9
5

)
$

  
  

  
  

  
  

  
1

0
0

$
  

  
  

  
  

  
  

  
  

(5
1

5
)

$
  

  
  

  
  

  
  

  
  

1
0

0
$

  
  

  
  

  
  

  
  

  
1

0
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
0

.3
0

%
0

.0
1

%
0

.0
0

%

IT
 E

xp
e

n
se

1
2

2
2

0
0

$
  

  
  

  
  

  
  

  
  

(2
0

0
)

$
  

  
  

  
  

  
  

  
  

2
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
2

0
0

$
  

  
  

  
  

  
  

  
  

2
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

0
.5

9
%

0
.0

1
%

0
.0

0
%

P
ro

fe
ss

io
n

a
l 

D
e

ve
lo

p
m

e
n

t
1

2
2

4
1

3
$

  
  

  
  

  
  

  
  

  
(4

1
3

)
$

  
  

  
  

  
  

  
  

  
1

,6
6

3
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

  
  

  
  

1
,6

6
3

$
  

  
  

  
  

  
  

 
(8

8
1

)
$

  
  

  
  

  
  

  
 

7
8

2
$

  
  

  
  

  
  

  
  

  
(8

8
1

)
$

  
  

  
  

  
 

-5
2

.9
8

%
2

.3
2

%
0

.0
5

%
0

.0
0

%

P
o

st
a

g
e

 &
 M

a
il

in
g

1
2

2
1

5
0

$
  

  
  

  
  

  
  

  
  

(1
6

4
)

$
  

  
  

  
  

  
  

  
  

1
5

0
$

  
  

  
  

  
  

  
  

  
(7

9
)

$
  

  
  

  
  

  
  

  
  

  
1

5
0

$
  

  
  

  
  

  
  

  
  

1
5

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

0
.4

4
%

0
.0

1
%

0
.0

0
%

S
W

 L
ic

e
n

si
n

g
 /

 S
A

A
S

1
2

2
5

,5
0

0
$

  
  

  
  

  
  

  
 

(5
,9

8
7

)
$

  
  

  
  

  
  

  
6

,8
0

0
$

  
  

  
  

  
  

  
 

(4
,7

0
2

)
$

  
  

  
  

  
  

  
 

6
,8

0
0

$
  

  
  

  
  

  
  

 
6

,8
0

0
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
2

0
.1

6
%

0
.4

3
%

0
.0

3
%

O
ff

ic
e

 S
u

p
p

li
e

s
1

2
2

7
5

0
$

  
  

  
  

  
  

  
  

  
(8

7
1

)
$

  
  

  
  

  
  

  
  

  
7

5
0

$
  

  
  

  
  

  
  

  
  

(1
,0

6
4

)
$

  
  

  
  

  
  

  
 

7
5

0
$

  
  

  
  

  
  

  
  

  
7

5
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
2

.2
2

%
0

.0
5

%
0

.0
0

%

B
u

si
n

e
ss

 T
ra

ve
l

1
2

2
2

0
0

$
  

  
  

  
  

  
  

  
  

(2
0

0
)

$
  

  
  

  
  

  
  

  
  

2
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
2

0
0

$
  

  
  

  
  

  
  

  
  

(2
0

0
)

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
  

  
  

 
(2

0
0

)
$

  
  

  
  

  
 

-1
0

0
.0

0
%

0
.0

0
%

0
.0

0
%

0
.0

0
%

D
u

e
s/

M
e

m
b

e
rs

h
ip

s/
Li

ce
n

si
n

g
1

2
2

9
5

0
$

  
  

  
  

  
  

  
  

  
(9

5
0

)
$

  
  

  
  

  
  

  
  

  
9

5
0

$
  

  
  

  
  

  
  

  
  

(9
0

6
)

$
  

  
  

  
  

  
  

  
  

9
5

0
$

  
  

  
  

  
  

  
  

  
9

5
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
2

.8
2

%
0

.0
6

%
0

.0
0

%

3
T

o
ta

l 
S

e
le

ct
 B

o
a

rd
 E

x
p

e
n

se
1

2
2

2
7

,4
6

3
$

  
  

  
  

  
  

(2
9

,0
7

9
)

$
  

  
  

  
  

  
3

4
,8

1
3

$
  

  
  

  
  

  
(7

,2
6

6
)

$
  

  
  

  
  

  
  

 
3

4
,8

1
3

$
  

  
  

  
  

  
(1

,0
8

1
)

$
  

  
  

  
  

  
3

3
,7

3
2

$
  

  
  

  
  

  
(1

,0
8

1
)

$
  

  
  

  
-3

.1
1

%
N

A
2

.1
2

%
0

.1
5

%
1

0
%

 c
u

t 
- 

n
o

n
 c

o
n

tr
a

ct
u

a
l

A
d

m
in

 W
a

g
e

s
1

3
0

4
0

0
$

  
  

  
  

  
  

  
  

  
(2

0
0

)
$

  
  

  
  

  
  

  
  

  
4

0
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

4
0

0
$

  
  

  
  

  
  

  
  

  
4

0
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
N

A
0

.0
3

%
0

.0
0

%

4
T

o
ta

l 
C

a
p

it
a

l 
P

la
n

n
in

g
 S

a
la

ri
e

s 
1

3
0

4
0

0
$

  
  

  
  

  
  

  
  

  
(2

0
0

)
$

  
  

  
  

  
  

  
  

  
4

0
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

4
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
 

4
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

N
A

0
.0

3
%

0
.0

0
%

M
is

ce
ll

a
n

e
o

u
s 

E
xp

e
n

se
1

3
0

3
,4

1
5

$
  

  
  

  
  

  
  

 
(1

,6
8

4
)

$
  

  
  

  
  

  
  

1
,2

0
0

$
  

  
  

  
  

  
  

 
(8

7
)

$
  

  
  

  
  

  
  

  
  

  
1

,2
0

0
$

  
  

  
  

  
  

  
 

(1
2

0
)

$
  

  
  

  
  

  
  

 
1

,0
8

0
$

  
  

  
  

  
  

  
 

(1
2

0
)

$
  

  
  

  
  

 
-1

0
.0

0
%

N
A

0
.0

7
%

0
.0

0
%

5
T

o
ta

l 
C

a
p

it
a

l 
P

la
n

n
in

g
 E

xp
e

n
se

1
3

0
3

,4
1

5
$

  
  

  
  

  
  

  
 

(1
,6

8
4

)
$

  
  

  
  

  
  

  
1

,2
0

0
$

  
  

  
  

  
  

  
 

(8
7

)
$

  
  

  
  

  
  

  
  

  
  

1
,2

0
0

$
  

  
  

  
  

  
  

 
(1

2
0

)
$

  
  

  
  

  
  

  
 

1
,0

8
0

$
  

  
  

  
  

  
  

 
(1

2
0

)
$

  
  

  
  

  
 

-1
0

.0
0

%
N

A
0

.0
7

%
0

.0
0

%
1

0
%

 c
u

t 
- 

n
o

n
 c

o
n

tr
a

ct
u

a
l

A
d

m
in

 W
a

g
e

s
1

3
1

1
,0

0
0

$
  

  
  

  
  

  
  

 
(1

,0
0

0
)

$
  

  
  

  
  

  
  

1
,0

0
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
  

  
  

  
1

,0
0

0
$

  
  

  
  

  
  

  
 

1
,0

0
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

0
.0

0
%

N
A

0
.0

6
%

0
.0

0
%

6
T

o
ta

l 
F

in
. 

C
o

m
. 

S
a

la
ri

e
s 

1
3

1
1

,0
0

0
$

  
  

  
  

  
  

  
 

(1
,0

0
0

)
$

  
  

  
  

  
  

  
1

,0
0

0
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

  
  

  
  

1
,0

0
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
  

  
 

1
,0

0
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

0
.0

0
%

N
A

0
.0

6
%

0
.0

0
%

M
is

ce
ll

a
n

e
o

u
s 

E
xp

e
n

se
s

1
3

1
7

2
0

$
  

  
  

  
  

  
  

  
  

(7
2

0
)

$
  

  
  

  
  

  
  

  
  

7
2

0
$

  
  

  
  

  
  

  
  

  
(2

8
8

)
$

  
  

  
  

  
  

  
  

  
7

2
0

$
  

  
  

  
  

  
  

  
  

(7
2

)
$

  
  

  
  

  
  

  
  

 
6

4
8

$
  

  
  

  
  

  
  

  
  

(7
2

)
$

  
  

  
  

  
  

 
-1

0
.0

0
%

N
A

0
.0

4
%

0
.0

0
%

FY
2

0
2

7
 O

m
n

ib
u

s 
B

u
d

g
e

t 

F
Y

2
0

2
5

F
Y

2
0

2
7

F
Y

2
0

2
6

Page 8 of 43



Li
n

e
 #

A
cc

o
u

n
t

D
e

p
t.

B
u

d
g

e
t

E
xp

e
n

d
e

d
  

  
  

B
u

d
g

e
t

A
ct

u
a

ls
   

   
   

   
   

   

to
 D

a
te

   
   

   
   

   
   

T
h

ru
   

   
 

3
/1

3
/2

0
2

6

R
e

q
u

e
st

e
d

  
  

  

B
u

d
g

e
t

F
in

 C
o

m
 

C
h

a
n

g
e

s

A
T

M
  

  
  

  
  

R
e

q
u

e
st

e
d

  
  

  
  

  
  

  

B
u

d
g

e
t 

  
  

  
  

  

$
  

  
  

  
  

C
h

a
n

g
e

%
  

 C
h

a
n

g
e

%
 o

f 
Li

n
e

 

#

%
 o

f 

S
u

b
-

S
e

ct
io

n

%
 o

f 

T
o

ta
l 

B
u

d
g

e
t

N
o

te
s

FY
2

0
2

7
 O

m
n

ib
u

s 
B

u
d

g
e

t 

F
Y

2
0

2
5

F
Y

2
0

2
7

F
Y

2
0

2
6

7
T

o
ta

l 
Fi

n
. 

C
o

m
. 

E
xp

e
n

se
1

3
1

7
2

0
$

  
  

  
  

  
  

  
  

  
(7

2
0

)
$

  
  

  
  

  
  

  
  

  
7

2
0

$
  

  
  

  
  

  
  

  
  

(2
8

8
)

$
  

  
  

  
  

  
  

  
  

7
2

0
$

  
  

  
  

  
  

  
  

  
(7

2
)

$
  

  
  

  
  

  
  

  
 

6
4

8
$

  
  

  
  

  
  

  
  

  
(7

2
)

$
  

  
  

  
  

  
 

-1
0

.0
0

%
N

A
0

.0
4

%
0

.0
0

%
1

0
%

 c
u

t 
- 

n
o

n
 c

o
n

tr
a

ct
u

a
l

R
e

se
rv

e
 F

u
n

d
1

3
2

4
0

,0
0

0
$

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

4
0

,0
0

0
$

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

4
0

,0
0

0
$

  
  

  
  

  
  

4
0

,0
0

0
$

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
N

A
2

.5
1

%
0

.1
7

%

8
T

o
ta

l 
R

e
se

rv
e

 F
u

n
d

1
3

2
4

0
,0

0
0

$
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
4

0
,0

0
0

$
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
4

0
,0

0
0

$
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
 

4
0

,0
0

0
$

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
N

A
2

.5
1

%
0

.1
7

%

A
cc

o
u

n
ta

n
t 

S
a

la
ry

1
3

5
1

0
7

,0
5

6
$

  
  

  
  

  
(1

0
8

,2
8

1
)

$
  

  
  

  
  

1
1

0
,8

2
0

$
  

  
  

  
  

(7
8

,9
1

4
)

$
  

  
  

  
  

  
 

1
1

5
,8

5
0

$
  

  
  

  
  

(1
,6

5
2

)
$

  
  

  
  

  
  

1
1

4
,1

9
8

$
  

  
  

  
  

3
,3

7
8

$
  

  
  

  
 

3
.0

5
%

7
1

.4
9

%
7

.1
8

%
0

.5
0

%
1

%
 C

O
LA

A
cc

o
u

n
ta

n
t 

A
ss

is
ta

n
t 

W
a

g
e

s
1

3
5

2
7

,5
2

1
$

  
  

  
  

  
  

(4
,2

5
2

)
$

  
  

  
  

  
  

  
4

3
,4

0
9

$
  

  
  

  
  

  
(1

5
,8

0
0

)
$

  
  

  
  

  
  

 
4

4
,9

2
9

$
  

  
  

  
  

  
(1

,0
8

1
)

$
  

  
  

  
  

  
4

3
,8

4
8

$
  

  
  

  
  

  
4

3
9

$
  

  
  

  
  

  
 

1
.0

1
%

2
7

.4
5

%
2

.7
5

%
0

.1
9

%
1

%
 C

O
LA

Lo
n

g
e

vi
ty

 &
 S

ti
p

e
n

d
1

3
5

1
,7

0
0

$
  

  
  

  
  

  
  

 
(1

,7
0

0
)

$
  

  
  

  
  

  
  

1
,7

0
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
  

  
  

  
1

,7
0

0
$

  
  

  
  

  
  

  
 

1
,7

0
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

0
.0

0
%

1
.0

6
%

0
.1

1
%

0
.0

1
%

T
o

ta
l 

A
cc

o
u

n
ta

n
t 

S
a

la
ri

e
s 

a
n

d
 W

a
g

e
s

1
3

5
1

3
6

,2
7

7
$

  
  

  
  

  
(1

1
4

,2
3

3
)

$
  

  
  

  
  

1
5

5
,9

2
9

$
  

  
  

  
  

(9
4

,7
1

4
)

$
  

  
  

  
  

  
 

1
6

2
,4

7
9

$
  

  
  

  
  

(2
,7

3
3

)
$

  
  

  
  

  
  

1
5

9
,7

4
6

$
  

  
  

  
  

3
,8

1
7

$
  

  
  

  
 

2
.4

5
%

N
A

1
0

.0
4

%
0

.7
0

%
1

%
 C

O
LA

R
e

p
a

ir
 &

 M
a

in
te

n
a

n
ce

1
3

5
3

0
0

$
  

  
  

  
  

  
  

  
  

(1
1

4
)

$
  

  
  

  
  

  
  

  
  

3
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
3

0
0

$
  

  
  

  
  

  
  

  
  

3
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

1
.4

0
%

0
.0

2
%

0
.0

0
%

P
ro

fe
ss

io
n

a
l 

D
e

ve
lo

p
m

e
n

t
1

3
5

1
,3

0
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
  

  
  

  
1

,2
5

0
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

  
  

  
  

1
,2

5
0

$
  

  
  

  
  

  
  

 
(4

0
6

)
$

  
  

  
  

  
  

  
 

8
4

4
$

  
  

  
  

  
  

  
  

  
(4

0
6

)
$

  
  

  
  

  
 

-3
2

.4
8

%
3

.9
4

%
0

.0
5

%
0

.0
0

%

P
o

st
a

g
e

 &
 M

a
il

in
g

1
3

5
5

0
$

  
  

  
  

  
  

  
  

  
  

(5
1

)
$

  
  

  
  

  
  

  
  

  
  

1
0

0
$

  
  

  
  

  
  

  
  

  
(5

7
)

$
  

  
  

  
  

  
  

  
  

  
7

0
$

  
  

  
  

  
  

  
  

  
  

7
0

$
  

  
  

  
  

  
  

  
  

  
(3

0
)

$
  

  
  

  
  

  
 

-3
0

.0
0

%
0

.3
3

%
0

.0
0

%
0

.0
0

%
R

e
a

ll
o

ca
te

d
 t

o
 O

ff
ic

e
 S

u
p

p
li

e
s

S
W

 L
ic

e
n

si
n

g
 /

 S
A

A
S

1
3

5
1

8
,4

0
0

$
  

  
  

  
  

  
(1

8
,0

7
5

)
$

  
  

  
  

  
  

1
8

,4
0

0
$

  
  

  
  

  
  

(1
6

,9
6

9
)

$
  

  
  

  
  

  
 

1
7

,7
7

5
$

  
  

  
  

  
  

1
7

,7
7

5
$

  
  

  
  

  
  

(6
2

5
)

$
  

  
  

  
  

 
-3

.4
0

%
8

2
.9

5
%

1
.1

2
%

0
.0

8
%

Y
e

a
r 

1
 o

f 
3

 y
e

a
r 

co
n

tr
a

ct

O
ff

ic
e

 S
u

p
p

li
e

s
1

3
5

8
3

5
$

  
  

  
  

  
  

  
  

  
(7

4
9

)
$

  
  

  
  

  
  

  
  

  
8

3
5

$
  

  
  

  
  

  
  

  
  

(1
,6

4
6

)
$

  
  

  
  

  
  

  
 

8
6

5
$

  
  

  
  

  
  

  
  

  
8

6
5

$
  

  
  

  
  

  
  

  
  

3
0

$
  

  
  

  
  

  
  

 
3

.5
9

%
4

.0
4

%
0

.0
5

%
0

.0
0

%
R

e
a

ll
o

ca
te

d
 f

ro
m

 P
o

st
a

g
e

M
is

ce
ll

a
n

e
o

u
s 

E
xp

e
n

se
1

3
5

1
0

0
$

  
  

  
  

  
  

  
  

  
(4

3
9

)
$

  
  

  
  

  
  

  
  

  
2

0
0

$
  

  
  

  
  

  
  

  
  

(3
2

5
)

$
  

  
  

  
  

  
  

  
  

2
0

0
$

  
  

  
  

  
  

  
  

  
2

0
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
0

.9
3

%
0

.0
1

%
0

.0
0

%

B
u

si
n

e
ss

 T
ra

ve
l

1
3

5
1

,3
0

0
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

  
  

  
  

1
,2

0
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
  

  
  

  
1

,2
0

0
$

  
  

  
  

  
  

  
 

1
,2

0
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

0
.0

0
%

5
.6

0
%

0
.0

8
%

0
.0

1
%

D
u

e
s/

M
e

m
b

e
rs

h
ip

s/
Li

ce
n

si
n

g
1

3
5

1
7

5
$

  
  

  
  

  
  

  
  

  
(1

4
0

)
$

  
  

  
  

  
  

  
  

  
1

7
5

$
  

  
  

  
  

  
  

  
  

(1
4

0
)

$
  

  
  

  
  

  
  

  
  

1
7

5
$

  
  

  
  

  
  

  
  

  
1

7
5

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
0

.8
2

%
0

.0
1

%
0

.0
0

%

T
o

ta
l 

A
cc

o
u

n
ta

n
t 

E
x

p
e

n
se

1
3

5
2

2
,4

6
0

$
  

  
  

  
  

  
(1

9
,5

6
9

)
$

  
  

  
  

  
  

2
2

,4
6

0
$

  
  

  
  

  
  

(1
9

,1
3

7
)

$
  

  
  

  
  

  
 

2
1

,8
3

5
$

  
  

  
  

  
  

(4
0

6
)

$
  

  
  

  
  

  
  

 
2

1
,4

2
9

$
  

  
  

  
  

  
(1

,0
3

1
)

$
  

  
  

  
-4

.5
9

%
N

A
1

.3
5

%
0

.0
9

%
1

0
%

 c
u

t 
- 

n
o

n
 c

o
n

tr
a

ct
u

a
l

A
ss

e
ss

o
r 

S
a

la
ry

1
4

1
9

0
,0

0
0

$
  

  
  

  
  

  
(9

0
,7

0
7

)
$

  
  

  
  

  
  

9
3

,1
6

6
$

  
  

  
  

  
  

(6
6

,0
3

5
)

$
  

  
  

  
  

  
 

9
7

,3
8

4
$

  
  

  
  

  
  

(2
,3

5
3

)
$

  
  

  
  

  
  

9
5

,0
3

1
$

  
  

  
  

  
  

1
,8

6
5

$
  

  
  

  
 

2
.0

0
%

7
0

.4
1

%
5

.9
7

%
0

.4
1

%
1

%
 C

O
LA

A
d

m
in

is
tr

a
ti

ve
 A

ss
is

ta
n

t 
W

a
g

e
s

1
4

1
5

8
,3

8
6

$
  

  
  

  
  

  
(3

7
,9

2
1

)
$

  
  

  
  

  
  

3
9

,1
5

0
$

  
  

  
  

  
  

(1
3

,5
0

0
)

$
  

  
  

  
  

  
 

4
0

,5
2

8
$

  
  

  
  

  
  

(9
8

6
)

$
  

  
  

  
  

  
  

 
3

9
,5

4
2

$
  

  
  

  
  

  
3

9
2

$
  

  
  

  
  

  
 

1
.0

0
%

2
9

.3
0

%
2

.4
8

%
0

.1
7

%
1

%
 C

O
LA

Lo
n

g
e

vi
ty

1
4

1
3

0
0

$
  

  
  

  
  

  
  

  
  

(3
0

0
)

$
  

  
  

  
  

  
  

  
  

4
0

0
$

  
  

  
  

  
  

  
  

  
(3

0
0

)
$

  
  

  
  

  
  

  
  

  
4

0
0

$
  

  
  

  
  

  
  

  
  

4
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

0
.3

0
%

0
.0

3
%

0
.0

0
%

T
o

ta
l 

A
ss

e
ss

o
rs

 S
a

la
ri

e
s 

a
n

d
 W

a
g

e
s

1
4

1
1

4
8

,6
8

6
$

  
  

  
  

  
(1

2
8

,9
2

8
)

$
  

  
  

  
  

1
3

2
,7

1
6

$
  

  
  

  
  

(7
9

,8
3

5
)

$
  

  
  

  
  

  
 

1
3

8
,3

1
2

$
  

  
  

  
  

(3
,3

3
9

)
$

  
  

  
  

  
  

1
3

4
,9

7
3

$
  

  
  

  
  

2
,2

5
7

$
  

  
  

  
 

1
.7

0
%

N
A

8
.4

8
%

0
.5

9
%

1
%

 C
O

LA

P
ro

fe
ss

io
n

a
l 

D
e

ve
lo

p
m

e
n

t
1

4
1

1
9

5
$

  
  

  
  

  
  

  
  

  
(1

7
5

)
$

  
  

  
  

  
  

  
  

  
1

9
5

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

1
9

5
$

  
  

  
  

  
  

  
  

  
1

9
5

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
0

.4
3

%
0

.0
1

%
0

.0
0

%

P
o

st
a

g
e

 &
 M

a
il

in
g

1
4

1
7

0
0

$
  

  
  

  
  

  
  

  
  

(3
2

4
)

$
  

  
  

  
  

  
  

  
  

7
0

0
$

  
  

  
  

  
  

  
  

  
(2

3
3

)
$

  
  

  
  

  
  

  
  

  
7

0
0

$
  

  
  

  
  

  
  

  
  

(3
0

0
)

$
  

  
  

  
  

  
  

 
4

0
0

$
  

  
  

  
  

  
  

  
  

(3
0

0
)

$
  

  
  

  
  

 
-4

2
.8

6
%

0
.8

8
%

0
.0

3
%

0
.0

0
%

P
a

tr
io

ts
/S

A
A

S
1

4
1

3
2

,9
4

2
$

  
  

  
  

  
  

(3
2

,8
8

0
)

$
  

  
  

  
  

  
3

3
,6

2
3

$
  

  
  

  
  

  
(2

4
,0

2
3

)
$

  
  

  
  

  
  

 
3

4
,3

4
5

$
  

  
  

  
  

  
3

4
,3

4
5

$
  

  
  

  
  

  
7

2
2

$
  

  
  

  
  

  
 

2
.1

5
%

7
5

.2
5

%
2

.1
6

%
0

.1
5

%

Page 9 of 43



Li
n

e
 #

A
cc

o
u

n
t

D
e

p
t.

B
u

d
g

e
t

E
xp

e
n

d
e

d
  

  
  

B
u

d
g

e
t

A
ct

u
a

ls
   

   
   

   
   

   

to
 D

a
te

   
   

   
   

   
   

T
h

ru
   

   
 

3
/1

3
/2

0
2

6

R
e

q
u

e
st

e
d

  
  

  

B
u

d
g

e
t

F
in

 C
o

m
 

C
h

a
n

g
e

s

A
T

M
  

  
  

  
  

R
e

q
u

e
st

e
d

  
  

  
  

  
  

  

B
u

d
g

e
t 

  
  

  
  

  

$
  

  
  

  
  

C
h

a
n

g
e

%
  

 C
h

a
n

g
e

%
 o

f 
Li

n
e

 

#

%
 o

f 

S
u

b
-

S
e

ct
io

n

%
 o

f 

T
o

ta
l 

B
u

d
g

e
t

N
o

te
s

FY
2

0
2

7
 O

m
n

ib
u

s 
B

u
d

g
e

t 

F
Y

2
0

2
5

F
Y

2
0

2
7

F
Y

2
0

2
6

M
IM

A
P

/R
e

va
l

1
4

1
8

,5
0

0
$

  
  

  
  

  
  

  
 

(8
,4

3
1

)
$

  
  

  
  

  
  

  
8

,5
0

0
$

  
  

  
  

  
  

  
 

(2
,2

4
2

)
$

  
  

  
  

  
  

  
 

8
,5

0
0

$
  

  
  

  
  

  
  

 
8

,5
0

0
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
1

8
.6

2
%

0
.5

3
%

0
.0

4
%

O
ff

ic
e

 S
u

p
p

li
e

s
1

4
1

1
,0

0
0

$
  

  
  

  
  

  
  

 
(9

6
5

)
$

  
  

  
  

  
  

  
  

  
1

,0
0

0
$

  
  

  
  

  
  

  
 

(7
5

6
)

$
  

  
  

  
  

  
  

  
  

1
,0

0
0

$
  

  
  

  
  

  
  

 
1

,0
0

0
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
2

.1
9

%
0

.0
6

%
0

.0
0

%

M
is

ce
ll

a
n

e
o

u
s 

E
xp

e
n

se
1

4
1

6
1

5
$

  
  

  
  

  
  

  
  

  
(5

8
6

)
$

  
  

  
  

  
  

  
  

  
6

1
5

$
  

  
  

  
  

  
  

  
  

(5
9

8
)

$
  

  
  

  
  

  
  

  
  

6
1

5
$

  
  

  
  

  
  

  
  

  
(1

1
)

$
  

  
  

  
  

  
  

  
 

6
0

4
$

  
  

  
  

  
  

  
  

  
(1

1
)

$
  

  
  

  
  

  
 

-1
.7

9
%

1
.3

2
%

0
.0

4
%

0
.0

0
%

B
u

si
n

e
ss

 T
ra

ve
l

1
4

1
3

0
0

$
  

  
  

  
  

  
  

  
  

(2
6

7
)

$
  

  
  

  
  

  
  

  
  

3
0

0
$

  
  

  
  

  
  

  
  

  
(2

2
0

)
$

  
  

  
  

  
  

  
  

  
3

0
0

$
  

  
  

  
  

  
  

  
  

3
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

0
.6

6
%

0
.0

2
%

0
.0

0
%

D
u

e
s/

M
e

m
b

e
rs

h
ip

s/
Li

ce
n

si
n

g
1

4
1

3
0

0
$

  
  

  
  

  
  

  
  

  
(2

5
0

)
$

  
  

  
  

  
  

  
  

  
3

0
0

$
  

  
  

  
  

  
  

  
  

(1
9

3
)

$
  

  
  

  
  

  
  

  
  

3
0

0
$

  
  

  
  

  
  

  
  

  
3

0
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
0

.6
6

%
0

.0
2

%
0

.0
0

%

T
o

ta
l 

A
ss

e
ss

o
rs

 E
x

p
e

n
se

1
4

1
4

4
,5

5
2

$
  

  
  

  
  

  
(4

3
,8

7
8

)
$

  
  

  
  

  
  

4
5

,2
3

3
$

  
  

  
  

  
  

(2
8

,2
6

5
)

$
  

  
  

  
  

  
 

4
5

,9
5

5
$

  
  

  
  

  
  

(3
1

1
)

$
  

  
  

  
  

  
  

 
4

5
,6

4
4

$
  

  
  

  
  

  
4

1
1

$
  

  
  

  
  

  
 

0
.9

1
%

N
A

2
.8

7
%

0
.2

0
%

1
0

%
 c

u
t 

- 
n

o
n

 c
o

n
tr

a
ct

u
a

l

F
in

a
n

ce
 D

ir
/T

re
a

su
re

r 
S

a
la

ry
1

4
5

1
4

5
,6

4
2

$
  

  
  

  
  

(1
4

7
,0

1
4

)
$

  
  

  
  

  
1

5
0

,7
7

7
$

  
  

  
  

  
(1

0
7

,2
3

8
)

$
  

  
  

  
  

1
5

7
,6

0
8

$
  

  
  

  
  

(3
,8

0
7

)
$

  
  

  
  

  
  

1
5

3
,8

0
1

$
  

  
  

  
  

3
,0

2
4

$
  

  
  

  
 

2
.0

1
%

6
8

.6
7

%
9

.6
6

%
0

.6
7

%
1

%
 C

O
LA

A
ss

t 
T

re
a

su
re

r/
C

o
ll

e
ct

o
r 

W
a

g
e

s
1

4
5

6
3

,5
9

4
$

  
  

  
  

  
  

(6
4

,3
9

6
)

$
  

  
  

  
  

  
6

5
,8

5
6

$
  

  
  

  
  

  
(4

6
,8

9
8

)
$

  
  

  
  

  
  

 
6

8
,8

6
2

$
  

  
  

  
  

  
(7

0
2

)
$

  
  

  
  

  
  

  
 

6
8

,1
6

0
$

  
  

  
  

  
  

2
,3

0
4

$
  

  
  

  
 

3
.5

0
%

3
0

.4
3

%
4

.2
8

%
0

.3
0

%
1

%
 C

O
LA

Lo
n

g
e

vi
ty

 &
 S

ti
p

e
n

d
s

1
4

5
2

,0
0

0
$

  
  

  
  

  
  

  
 

(2
,0

0
0

)
$

  
  

  
  

  
  

  
2

,0
0

0
$

  
  

  
  

  
  

  
 

(7
0

0
)

$
  

  
  

  
  

  
  

  
  

2
,0

0
0

$
  

  
  

  
  

  
  

 
2

,0
0

0
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
0

.8
9

%
0

.1
3

%
0

.0
1

%

T
o

ta
l 

F
in

a
n

ce
 D

ir
e

ct
o

r 
S

a
la

ri
e

s 
a

n
d

 W
a

g
e

s
1

4
5

2
1

1
,2

3
6

$
  

  
  

  
  

(2
1

3
,4

1
0

)
$

  
  

  
  

  
2

1
8

,6
3

3
$

  
  

  
  

  
(1

5
4

,8
3

6
)

$
  

  
  

  
  

2
2

8
,4

7
0

$
  

  
  

  
  

(4
,5

0
9

)
$

  
  

  
  

  
  

2
2

3
,9

6
1

$
  

  
  

  
  

5
,3

2
8

$
  

  
  

  
 

2
.4

4
%

N
A

1
4

.0
7

%
0

.9
7

%
1

%
 C

O
LA

P
ro

fe
ss

io
n

a
l 

D
e

ve
lo

p
m

e
n

t
1

4
5

9
5

0
$

  
  

  
  

  
  

  
  

  
(4

3
7

)
$

  
  

  
  

  
  

  
  

  
9

5
0

$
  

  
  

  
  

  
  

  
  

(8
5

)
$

  
  

  
  

  
  

  
  

  
  

9
5

0
$

  
  

  
  

  
  

  
  

  
(2

3
0

)
$

  
  

  
  

  
  

  
 

7
2

0
$

  
  

  
  

  
  

  
  

  
(2

3
0

)
$

  
  

  
  

  
 

-2
4

.2
1

%
3

.5
0

%
0

.0
5

%
0

.0
0

%

P
a

y
ro

ll
 E

xp
e

n
se

1
4

5
8

,2
5

0
$

  
  

  
  

  
  

  
 

(6
,8

3
1

)
$

  
  

  
  

  
  

  
7

,8
0

0
$

  
  

  
  

  
  

  
 

(5
,5

9
3

)
$

  
  

  
  

  
  

  
 

7
,8

0
0

$
  

  
  

  
  

  
  

 
7

,8
0

0
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
3

7
.9

4
%

0
.4

9
%

0
.0

3
%

P
o

st
a

g
e

1
4

5
2

,7
0

0
$

  
  

  
  

  
  

  
 

(3
,2

0
9

)
$

  
  

  
  

  
  

  
2

,8
5

0
$

  
  

  
  

  
  

  
 

(1
,6

3
5

)
$

  
  

  
  

  
  

  
 

2
,8

5
0

$
  

  
  

  
  

  
  

 
2

,8
5

0
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
1

3
.8

6
%

0
.1

8
%

0
.0

1
%

O
ff

ic
e

 S
u

p
p

li
e

s
1

4
5

9
0

0
$

  
  

  
  

  
  

  
  

  
(1

,6
5

7
)

$
  

  
  

  
  

  
  

9
0

0
$

  
  

  
  

  
  

  
  

  
(3

7
8

)
$

  
  

  
  

  
  

  
  

  
9

0
0

$
  

  
  

  
  

  
  

  
  

9
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

4
.3

8
%

0
.0

6
%

0
.0

0
%

M
is

ce
ll

a
n

e
o

u
s 

E
xp

e
n

se
1

4
5

1
0

0
$

  
  

  
  

  
  

  
  

  
(4

3
)

$
  

  
  

  
  

  
  

  
  

  
1

0
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

1
0

0
$

  
  

  
  

  
  

  
  

  
1

0
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
0

.4
9

%
0

.0
1

%
0

.0
0

%

B
u

si
n

e
ss

 T
ra

ve
l

1
4

5
7

0
0

$
  

  
  

  
  

  
  

  
  

(4
4

2
)

$
  

  
  

  
  

  
  

  
  

1
,0

0
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
  

  
  

  
1

,0
0

0
$

  
  

  
  

  
  

  
 

(4
1

0
)

$
  

  
  

  
  

  
  

 
5

9
0

$
  

  
  

  
  

  
  

  
  

(4
1

0
)

$
  

  
  

  
  

 
-4

1
.0

0
%

2
.8

7
%

0
.0

4
%

0
.0

0
%

D
u

e
s/

M
e

m
b

e
rs

h
ip

s/
Li

ce
n

si
n

g
1

4
5

7
0

0
$

  
  

  
  

  
  

  
  

  
(6

4
3

)
$

  
  

  
  

  
  

  
  

  
7

0
0

$
  

  
  

  
  

  
  

  
  

(9
5

3
)

$
  

  
  

  
  

  
  

  
  

5
,2

0
0

$
  

  
  

  
  

  
  

 
5

,2
0

0
$

  
  

  
  

  
  

  
 

4
,5

0
0

$
  

  
  

  
 

6
4

2
.8

6
%

2
5

.2
9

%
0

.3
3

%
0

.0
2

%
In

cr
e

a
se

d
 D

u
e

s 
a

n
d

 S
a

la
ry

 S
o

ft
w

a
re

B
o

n
d

 I
ss

u
e

 &
 A

d
m

in
 C

o
st

s
1

4
5

2
,6

0
0

$
  

  
  

  
  

  
  

 
(2

,2
5

0
)

$
  

  
  

  
  

  
  

2
,6

0
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
  

  
  

  
2

,6
0

0
$

  
  

  
  

  
  

  
 

(2
0

0
)

$
  

  
  

  
  

  
  

 
2

,4
0

0
$

  
  

  
  

  
  

  
 

(2
0

0
)

$
  

  
  

  
  

 
-7

.6
9

%
1

1
.6

7
%

0
.1

5
%

0
.0

1
%

T
o

ta
l 

Fi
n

a
n

ce
 D

ir
e

ct
o

r 
E

xp
e

n
se

1
4

5
1

6
,9

0
0

$
  

  
  

  
  

  
(1

5
,5

1
2

)
$

  
  

  
  

  
  

1
6

,9
0

0
$

  
  

  
  

  
  

(8
,6

4
4

)
$

  
  

  
  

  
  

  
 

2
1

,4
0

0
$

  
  

  
  

  
  

(8
4

0
)

$
  

  
  

  
  

  
  

 
2

0
,5

6
0

$
  

  
  

  
  

  
3

,6
6

0
$

  
  

  
  

 
2

1
.6

6
%

N
A

1
.2

9
%

0
.0

9
%

1
0

%
 c

u
t 

- 
n

o
n

 c
o

n
tr

a
ct

u
a

l

S
a

la
ry

1
4

6
8

3
,1

0
4

$
  

  
  

  
  

  
(8

4
,0

4
1

)
$

  
  

  
  

  
  

8
6

,0
3

6
$

  
  

  
  

  
  

(6
1

,2
6

5
)

$
  

  
  

  
  

  
 

8
9

,9
3

3
$

  
  

  
  

  
  

(1
,2

8
4

)
$

  
  

  
  

  
  

8
8

,6
4

9
$

  
  

  
  

  
  

2
,6

1
3

$
  

  
  

  
 

3
.0

4
%

9
8

.1
2

%
5

.5
7

%
0

.3
9

%
1

%
 C

O
LA

Lo
n

g
e

vi
ty

 &
 S

ti
p

e
n

d
s

1
4

6
1

,7
0

0
$

  
  

  
  

  
  

  
 

(1
,7

0
0

)
$

  
  

  
  

  
  

  
1

,7
0

0
$

  
  

  
  

  
  

  
 

(5
0

0
)

$
  

  
  

  
  

  
  

  
  

1
,7

0
0

$
  

  
  

  
  

  
  

 
1

,7
0

0
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
1

.8
8

%
0

.1
1

%
0

.0
1

%

T
o

ta
l 

T
a

x
 C

o
ll

e
ct

o
r 

S
a

la
ri

e
s 

a
n

d
 W

a
g

e
s

1
4

6
8

4
,8

0
4

$
  

  
  

  
  

  
(8

5
,7

4
1

)
$

  
  

  
  

  
  

8
7

,7
3

6
$

  
  

  
  

  
  

(6
1

,7
6

5
)

$
  

  
  

  
  

  
 

9
1

,6
3

3
$

  
  

  
  

  
  

(1
,2

8
4

)
$

  
  

  
  

  
  

9
0

,3
4

9
$

  
  

  
  

  
  

2
,6

1
3

$
  

  
  

  
 

2
.9

8
%

N
A

5
.6

8
%

0
.3

9
%

1
%

 C
O

LA

B
il

li
n

g
/C

o
ll

e
ct

io
n

/P
ri

n
ti

n
g

1
4

6
1

5
,0

1
0

$
  

  
  

  
  

  
(1

5
,5

2
5

)
$

  
  

  
  

  
  

1
5

,0
1

0
$

  
  

  
  

  
  

(1
2

,1
1

8
)

$
  

  
  

  
  

  
 

1
7

,3
9

0
$

  
  

  
  

  
  

1
7

,3
9

0
$

  
  

  
  

  
  

2
,3

8
0

$
  

  
  

  
 

1
5

.8
6

%
8

7
.5

0
%

1
.0

9
%

0
.0

8
%

P
o

st
a

g
e

, 
Lo

ck
b

o
x 

in
cr

e
a

se
s 

P
ro

fe
ss

io
n

a
l 

D
e

ve
lo

p
m

e
n

t
1

4
6

2
5

0
$

  
  

  
  

  
  

  
  

  
(1

6
9

)
$

  
  

  
  

  
  

  
  

  
3

7
5

$
  

  
  

  
  

  
  

  
  

(2
5

)
$

  
  

  
  

  
  

  
  

  
  

3
7

5
$

  
  

  
  

  
  

  
  

  
(7

5
)

$
  

  
  

  
  

  
  

  
 

3
0

0
$

  
  

  
  

  
  

  
  

  
(7

5
)

$
  

  
  

  
  

  
 

-2
0

.0
0

%
1

.5
1

%
0

.0
2

%
0

.0
0

%

Page 10 of 43



Li
n

e
 #

A
cc

o
u

n
t

D
e

p
t.

B
u

d
g

e
t

E
xp

e
n

d
e

d
  

  
  

B
u

d
g

e
t

A
ct

u
a

ls
   

   
   

   
   

   

to
 D

a
te

   
   

   
   

   
   

T
h

ru
   

   
 

3
/1

3
/2

0
2

6

R
e

q
u

e
st

e
d

  
  

  

B
u

d
g

e
t

F
in

 C
o

m
 

C
h

a
n

g
e

s

A
T

M
  

  
  

  
  

R
e

q
u

e
st

e
d

  
  

  
  

  
  

  

B
u

d
g

e
t 

  
  

  
  

  

$
  

  
  

  
  

C
h

a
n

g
e

%
  

 C
h

a
n

g
e

%
 o

f 
Li

n
e

 

#

%
 o

f 

S
u

b
-

S
e

ct
io

n

%
 o

f 

T
o

ta
l 

B
u

d
g

e
t

N
o

te
s

FY
2

0
2

7
 O

m
n

ib
u

s 
B

u
d

g
e

t 

F
Y

2
0

2
5

F
Y

2
0

2
7

F
Y

2
0

2
6

P
o

st
a

g
e

1
4

6
3

7
0

$
  

  
  

  
  

  
  

  
  

(1
2

0
)

$
  

  
  

  
  

  
  

  
  

3
7

0
$

  
  

  
  

  
  

  
  

  
(1

1
3

)
$

  
  

  
  

  
  

  
  

  
3

7
0

$
  

  
  

  
  

  
  

  
  

(1
0

1
)

$
  

  
  

  
  

  
  

 
2

6
9

$
  

  
  

  
  

  
  

  
  

(1
0

1
)

$
  

  
  

  
  

 
-2

7
.3

0
%

1
.3

5
%

0
.0

2
%

0
.0

0
%

O
ff

ic
e

 S
u

p
p

li
e

s
1

4
6

1
,4

0
0

$
  

  
  

  
  

  
  

 
(5

8
9

)
$

  
  

  
  

  
  

  
  

  
1

,4
0

0
$

  
  

  
  

  
  

  
 

(7
2

1
)

$
  

  
  

  
  

  
  

  
  

1
,4

0
0

$
  

  
  

  
  

  
  

 
(1

0
0

)
$

  
  

  
  

  
  

  
 

1
,3

0
0

$
  

  
  

  
  

  
  

 
(1

0
0

)
$

  
  

  
  

  
 

-7
.1

4
%

6
.5

4
%

0
.0

8
%

0
.0

1
%

B
u

si
n

e
ss

 T
ra

ve
l

1
4

6
4

9
0

$
  

  
  

  
  

  
  

  
  

(4
9

0
)

$
  

  
  

  
  

  
  

  
  

5
3

5
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
5

3
5

$
  

  
  

  
  

  
  

  
  

5
3

5
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

2
.6

9
%

0
.0

3
%

0
.0

0
%

D
u

e
s/

M
e

m
b

e
rs

h
ip

s/
Li

ce
n

si
n

g
1

4
6

5
0

$
  

  
  

  
  

  
  

  
  

  
(5

0
)

$
  

  
  

  
  

  
  

  
  

  
8

0
$

  
  

  
  

  
  

  
  

  
  

(8
0

)
$

  
  

  
  

  
  

  
  

  
  

8
0

$
  

  
  

  
  

  
  

  
  

  
8

0
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
0

.4
0

%
0

.0
1

%
0

.0
0

%

T
o

ta
l 

T
a

x 
C

o
ll

e
ct

o
r 

E
xp

e
n

se
1

4
6

1
7

,5
7

0
$

  
  

  
  

  
  

(1
6

,9
4

4
)

$
  

  
  

  
  

  
1

7
,7

7
0

$
  

  
  

  
  

  
(1

3
,0

5
7

)
$

  
  

  
  

  
  

 
2

0
,1

5
0

$
  

  
  

  
  

  
(2

7
6

)
$

  
  

  
  

  
  

  
 

1
9

,8
7

4
$

  
  

  
  

  
  

2
,1

0
4

$
  

  
  

  
 

1
1

.8
4

%
N

A
1

.2
5

%
0

.0
9

%
1

0
%

 c
u

t 
- 

n
o

n
 c

o
n

tr
a

ct
u

a
l

9
T

o
ta

l 
F

in
a

n
ce

 D
e

p
t.

 S
a

la
ri

e
s 

5
8

1
,0

0
3

$
  

  
  

  
  

(5
4

2
,3

1
2

)
$

  
  

  
  

  
5

9
5

,0
1

4
$

  
  

  
  

  
(3

9
1

,1
5

0
)

$
  

  
  

  
  

6
2

0
,8

9
4

$
  

  
  

  
  

(1
1

,8
6

5
)

$
  

  
  

  
  

6
0

9
,0

2
9

$
  

  
  

  
  

1
4

,0
1

5
$

  
  

  
 

2
.3

6
%

N
A

3
8

.2
7

%
2

.6
5

%
1

%
 C

O
LA

1
0

T
o

ta
l 

Fi
n

a
n

ce
 D

e
p

t.
 E

xp
e

n
se

1
0

1
,4

8
2

$
  

  
  

  
  

(9
5

,9
0

2
)

$
  

  
  

  
  

  
1

0
2

,3
6

3
$

  
  

  
  

  
(6

9
,1

0
3

)
$

  
  

  
  

  
  

 
1

0
9

,3
4

0
$

  
  

  
  

  
(1

,8
3

3
)

$
  

  
  

  
  

  
1

0
7

,5
0

7
$

  
  

  
  

  
5

,1
4

4
$

  
  

  
  

 
5

.0
3

%
N

A
6

.7
5

%
0

.4
7

%
1

0
%

 c
u

t 
- 

n
o

n
 c

o
n

tr
a

ct
u

a
l

B
o

n
d

in
g

 T
o

w
n

 O
ff

ic
e

rs
1

4
9

1
,2

5
0

$
  

  
  

  
  

  
  

 
(1

,2
5

0
)

$
  

  
  

  
  

  
  

1
,2

5
0

$
  

  
  

  
  

  
  

 
(1

,0
5

0
)

$
  

  
  

  
  

  
  

 
1

,2
5

0
$

  
  

  
  

  
  

  
 

1
,2

5
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

0
.0

0
%

N
A

0
.0

8
%

0
.0

1
%

1
1

T
o

ta
l 

B
o

n
d

in
g

 O
ff

ic
e

rs
1

4
9

1
,2

5
0

$
  

  
  

  
  

  
  

 
(1

,2
5

0
)

$
  

  
  

  
  

  
  

1
,2

5
0

$
  

  
  

  
  

  
  

 
(1

,0
5

0
)

$
  

  
  

  
  

  
  

 
1

,2
5

0
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

  
  

 
1

,2
5

0
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
N

A

C
o

n
su

lt
in

g
 G

ra
n

t 
W

ri
te

r/
T

o
w

n
 P

la
n

n
e

r
1

5
1

2
5

,0
0

0
$

  
  

  
  

  
  

(2
5

,1
3

0
)

$
  

  
  

  
  

  
2

5
,0

0
0

$
  

  
  

  
  

  
(1

2
,8

8
0

)
$

  
  

  
  

  
  

 
2

5
,0

0
0

$
  

  
  

  
  

  
2

5
,0

0
0

$
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

3
3

.3
3

%
1

.5
7

%
0

.1
1

%

Le
g

a
l/

C
o

n
su

lt
in

g
 E

xp
e

n
d

it
u

re
1

5
1

5
0

,0
0

0
$

  
  

  
  

  
  

(2
8

,0
1

8
)

$
  

  
  

  
  

  
5

0
,0

0
0

$
  

  
  

  
  

  
(4

4
,9

1
1

)
$

  
  

  
  

  
  

 
5

0
,0

0
0

$
  

  
  

  
  

  
5

0
,0

0
0

$
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

6
6

.6
7

%
3

.1
4

%
0

.2
2

%

1
2

T
o

ta
l 

T
o

w
n

 C
o

u
n

se
l/

Le
g

a
l

1
5

1
7

5
,0

0
0

$
  

  
  

  
  

  
(5

3
,1

4
8

)
$

  
  

  
  

  
  

7
5

,0
0

0
$

  
  

  
  

  
  

(5
7

,7
9

1
)

$
  

  
  

  
  

  
 

7
5

,0
0

0
$

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

 
7

5
,0

0
0

$
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

N
A

4
.7

1
%

0
.3

3
%

T
o

w
n

 H
a

ll
 I

T
 C

o
o

rd
in

a
to

r
1

5
5

1
,6

5
7

$
  

  
  

  
  

  
  

 
(1

,6
7

5
)

$
  

  
  

  
  

  
  

1
,7

1
6

$
  

  
  

  
  

  
  

 
(1

,2
8

7
)

$
  

  
  

  
  

  
  

 
1

,7
7

6
$

  
  

  
  

  
  

  
 

(2
6

)
$

  
  

  
  

  
  

  
  

 
1

,7
5

0
$

  
  

  
  

  
  

  
 

3
4

$
  

  
  

  
  

  
  

 
1

.9
8

%
1

7
.0

7
%

0
.1

1
%

0
.0

1
%

1
%

 C
O

LA

T
o

w
n

 H
a

ll
 I

T
 W

e
b

m
a

st
e

r
1

5
5

7
,9

6
8

$
  

  
  

  
  

  
  

 
(8

,0
5

9
)

$
  

  
  

  
  

  
  

8
,2

5
0

$
  

  
  

  
  

  
  

 
(5

,8
7

5
)

$
  

  
  

  
  

  
  

 
8

,6
2

6
$

  
  

  
  

  
  

  
 

(1
2

5
)

$
  

  
  

  
  

  
  

 
8

,5
0

1
$

  
  

  
  

  
  

  
 

2
5

1
$

  
  

  
  

  
  

 
3

.0
4

%
8

2
.9

3
%

0
.5

3
%

0
.0

4
%

1
%

 C
O

LA

1
3

T
o

ta
l 

T
o

w
n

 H
a

ll
 I

T
 

1
5

5
9

,6
2

5
$

  
  

  
  

  
  

  
 

(9
,7

3
4

)
$

  
  

  
  

  
  

  
9

,9
6

6
$

  
  

  
  

  
  

  
 

(7
,1

6
2

)
$

  
  

  
  

  
  

  
 

1
0

,4
0

2
$

  
  

  
  

  
  

(1
5

1
)

$
  

  
  

  
  

  
  

 
1

0
,2

5
1

$
  

  
  

  
  

  
2

8
5

$
  

  
  

  
  

  
 

2
.8

6
%

N
A

0
.6

4
%

0
.0

4
%

1
%

 C
O

LA

T
o

w
n

 H
a

ll
 I

T
 E

xp
e

n
se

1
5

5
2

,6
1

5
$

  
  

  
  

  
  

  
 

(1
,0

8
3

)
$

  
  

  
  

  
  

  
2

,6
1

5
$

  
  

  
  

  
  

  
 

(1
,5

8
6

)
$

  
  

  
  

  
  

  
 

2
,6

1
5

$
  

  
  

  
  

  
  

 
(8

8
5

)
$

  
  

  
  

  
  

  
 

1
,7

3
0

$
  

  
  

  
  

  
  

 
(8

8
5

)
$

  
  

  
  

  
 

-3
3

.8
4

%
6

.6
0

%
0

.1
1

%
0

.0
1

%

T
o

w
n

 H
a

ll
 I

T
 T

e
le

co
m

m
u

n
ic

a
ti

o
n

s
1

5
5

2
,3

1
6

$
  

  
  

  
  

  
  

 
(2

,6
6

8
)

$
  

  
  

  
  

  
  

2
,7

3
6

$
  

  
  

  
  

  
  

 
(1

,7
5

1
)

$
  

  
  

  
  

  
  

 
2

,7
3

6
$

  
  

  
  

  
  

  
 

2
,7

3
6

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

0
.0

0
%

1
0

.4
4

%
0

.1
7

%
0

.0
1

%

T
o

w
n

 H
a

ll
 I

T
 S

o
ft

w
a

re
 L

ic
/S

A
A

S
1

5
5

6
,0

0
0

$
  

  
  

  
  

  
  

 
(6

,2
8

0
)

$
  

  
  

  
  

  
  

9
,5

8
8

$
  

  
  

  
  

  
  

 
(9

,8
6

8
)

$
  

  
  

  
  

  
  

 
9

,5
8

8
$

  
  

  
  

  
  

  
 

9
,5

8
8

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

0
.0

0
%

3
6

.5
7

%
0

.6
0

%
0

.0
4

%

T
o

w
n

 H
a

ll
 I

T
 S

u
b

sc
ri

p
ti

o
n

s
1

5
5

5
,8

7
8

$
  

  
  

  
  

  
  

 
(6

,2
5

8
)

$
  

  
  

  
  

  
  

6
,7

6
5

$
  

  
  

  
  

  
  

 
(3

,1
3

4
)

$
  

  
  

  
  

  
  

 
8

,6
6

3
$

  
  

  
  

  
  

  
 

8
,6

6
3

$
  

  
  

  
  

  
  

 
1

,8
9

8
$

  
  

  
  

 
2

8
.0

6
%

3
3

.0
4

%
0

.5
4

%
0

.0
4

%
M

F
A

, 
E

D
R

 a
n

d
 B

a
ck

u
p

s

T
o

w
n

 H
a

ll
 I

T
 (

N
e

w
 C

o
m

p
u

te
rs

 H
W

 &
 S

W
)

1
5

5
3

,0
0

0
$

  
  

  
  

  
  

  
 

(3
,4

4
9

)
$

  
  

  
  

  
  

  
3

,5
0

0
$

  
  

  
  

  
  

  
 

(1
,1

7
7

)
$

  
  

  
  

  
  

  
 

3
,5

0
0

$
  

  
  

  
  

  
  

 
3

,5
0

0
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
1

3
.3

5
%

0
.2

2
%

0
.0

2
%

1
4

T
o

ta
l 

T
o

w
n

 H
a

ll
 I

T
 E

x
p

e
n

se
1

5
5

1
9

,8
0

9
$

  
  

  
  

  
  

(1
9

,7
3

8
)

$
  

  
  

  
  

  
2

5
,2

0
4

$
  

  
  

  
  

  
(1

7
,5

1
6

)
$

  
  

  
  

  
  

 
2

7
,1

0
2

$
  

  
  

  
  

  
(8

8
5

)
$

  
  

  
  

  
  

  
 

2
6

,2
1

7
$

  
  

  
  

  
  

1
,0

1
3

$
  

  
  

  
 

4
.0

2
%

N
A

1
.6

5
%

0
.1

1
%

1
0

%
 c

u
t 

- 
n

o
n

 c
o

n
tr

a
ct

u
a

l

Page 11 of 43



Li
n

e
 #

A
cc

o
u

n
t

D
e

p
t.

B
u

d
g

e
t

E
xp

e
n

d
e

d
  

  
  

B
u

d
g

e
t

A
ct

u
a

ls
   

   
   

   
   

   

to
 D

a
te

   
   

   
   

   
   

T
h

ru
   

   
 

3
/1

3
/2

0
2

6

R
e

q
u

e
st

e
d

  
  

  

B
u

d
g

e
t

F
in

 C
o

m
 

C
h

a
n

g
e

s

A
T

M
  

  
  

  
  

R
e

q
u

e
st

e
d

  
  

  
  

  
  

  

B
u

d
g

e
t 

  
  

  
  

  

$
  

  
  

  
  

C
h

a
n

g
e

%
  

 C
h

a
n

g
e

%
 o

f 
Li

n
e

 

#

%
 o

f 

S
u

b
-

S
e

ct
io

n

%
 o

f 

T
o

ta
l 

B
u

d
g

e
t

N
o

te
s

FY
2

0
2

7
 O

m
n

ib
u

s 
B

u
d

g
e

t 

F
Y

2
0

2
5

F
Y

2
0

2
7

F
Y

2
0

2
6

C
e

n
su

s 
P

o
st

a
g

e
 &

 M
a

il
in

g
1

6
0

3
,5

0
0

$
  

  
  

  
  

  
  

 
(5

,9
6

5
)

$
  

  
  

  
  

  
  

4
,0

0
0

$
  

  
  

  
  

  
  

 
(4

,0
0

0
)

$
  

  
  

  
  

  
  

 
6

,0
0

0
$

  
  

  
  

  
  

  
 

(6
3

0
)

$
  

  
  

  
  

  
  

 
5

,3
7

0
$

  
  

  
  

  
  

  
 

1
,3

7
0

$
  

  
  

  
 

3
4

.2
5

%
9

4
.7

1
%

0
.3

4
%

0
.0

2
%

C
e

n
su

s 
O

ff
ic

e
 S

u
p

p
li

e
s

1
6

0
1

4
$

  
  

  
  

  
  

  
  

  
  

(4
)

$
  

  
  

  
  

  
  

  
  

  
  

3
0

0
$

  
  

  
  

  
  

  
  

  
(1

1
8

)
$

  
  

  
  

  
  

  
  

  
3

0
0

$
  

  
  

  
  

  
  

  
  

3
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

5
.2

9
%

0
.0

2
%

0
.0

0
%

1
5

T
o

ta
l 

C
e

n
su

s 
E

x
p

e
n

se
1

6
0

3
,5

1
4

$
  

  
  

  
  

  
  

 
(5

,9
7

0
)

$
  

  
  

  
  

  
  

4
,3

0
0

$
  

  
  

  
  

  
  

 
(4

,1
1

8
)

$
  

  
  

  
  

  
  

 
6

,3
0

0
$

  
  

  
  

  
  

  
 

(6
3

0
)

$
  

  
  

  
  

  
  

 
5

,6
7

0
$

  
  

  
  

  
  

  
 

1
,3

7
0

$
  

  
  

  
 

3
1

.8
6

%
N

A
0

.3
6

%
0

.0
2

%
1

0
%

 c
u

t 
- 

n
o

n
 c

o
n

tr
a

ct
u

a
l

T
o

w
n

 C
le

rk
 S

a
la

ri
e

s
1

6
1

8
6

,7
2

6
$

  
  

  
  

  
  

(8
7

,6
8

7
)

$
  

  
  

  
  

  
8

9
,7

3
9

$
  

  
  

  
  

  
(6

3
,9

0
0

)
$

  
  

  
  

  
  

 
9

3
,8

1
2

$
  

  
  

  
  

  
(1

,3
5

0
)

$
  

  
  

  
  

  
9

2
,4

6
2

$
  

  
  

  
  

  
2

,7
2

3
$

  
  

  
  

 
3

.0
3

%
6

9
.8

1
%

5
.8

1
%

0
.4

0
%

1
%

 C
O

LA

T
o

w
n

 C
le

rk
 A

ss
is

ta
n

t
1

6
1

1
8

,4
9

3
$

  
  

  
  

  
  

(1
8

,4
2

3
)

$
  

  
  

  
  

  
3

8
,2

9
8

$
  

  
  

  
  

  
(1

3
,9

1
5

)
$

  
  

  
  

  
  

 
3

9
,6

5
2

$
  

  
  

  
  

  
(9

7
2

)
$

  
  

  
  

  
  

  
 

3
8

,6
8

0
$

  
  

  
  

  
  

3
8

2
$

  
  

  
  

  
  

 
1

.0
0

%
2

9
.2

1
%

2
.4

3
%

0
.1

7
%

1
%

 C
O

LA

 L
o

n
g

e
vi

ty
 &

 S
ti

p
e

n
d

1
6

1
1

,3
0

0
$

  
  

  
  

  
  

  
 

(1
,3

0
0

)
$

  
  

  
  

  
  

  
1

,3
0

0
$

  
  

  
  

  
  

  
 

(1
,0

0
0

)
$

  
  

  
  

  
  

  
 

1
,3

0
0

$
  

  
  

  
  

  
  

 
1

,3
0

0
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
0

.9
8

%
0

.0
8

%
0

.0
1

%

1
6

T
o

ta
l 

T
o

w
n

 C
le

rk
 S

a
la

ri
e

s
1

6
1

1
0

6
,5

1
9

$
  

  
  

  
  

(1
0

7
,4

1
0

)
$

  
  

  
  

  
1

2
9

,3
3

7
$

  
  

  
  

  
(7

8
,8

1
5

)
$

  
  

  
  

  
  

 
1

3
4

,7
6

4
$

  
  

  
  

  
(2

,3
2

2
)

$
  

  
  

  
  

  
1

3
2

,4
4

2
$

  
  

  
  

  
3

,1
0

5
$

  
  

  
  

 
2

.4
0

%
N

A
8

.3
2

%
0

.5
8

%
1

%
 C

O
LA

IT
 E

xp
e

n
se

1
6

1
1

,9
6

2
$

  
  

  
  

  
  

  
 

(1
,9

6
2

)
$

  
  

  
  

  
  

  
7

,1
6

2
$

  
  

  
  

  
  

  
 

(2
,1

7
6

)
$

  
  

  
  

  
  

  
 

7
,1

6
2

$
  

  
  

  
  

  
  

 
(1

,2
9

6
)

$
  

  
  

  
  

  
5

,8
6

6
$

  
  

  
  

  
  

  
 

(1
,2

9
6

)
$

  
  

  
  

-1
8

.1
0

%
5

0
.2

8
%

0
.3

7
%

0
.0

3
%

P
ro

fe
ss

io
n

a
l 

D
e

ve
lo

p
m

e
n

t
1

6
1

1
,5

0
0

$
  

  
  

  
  

  
  

 
(8

8
0

)
$

  
  

  
  

  
  

  
  

  
1

,5
0

0
$

  
  

  
  

  
  

  
 

(8
6

0
)

$
  

  
  

  
  

  
  

  
  

1
,5

0
0

$
  

  
  

  
  

  
  

 
1

,5
0

0
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
1

2
.8

6
%

0
.0

9
%

0
.0

1
%

P
o

st
a

g
e

 &
 M

a
il

in
g

1
6

1
7

0
0

$
  

  
  

  
  

  
  

  
  

(9
1

2
)

$
  

  
  

  
  

  
  

  
  

1
,0

0
0

$
  

  
  

  
  

  
  

 
(1

7
3

)
$

  
  

  
  

  
  

  
  

  
1

,2
0

0
$

  
  

  
  

  
  

  
 

1
,2

0
0

$
  

  
  

  
  

  
  

 
2

0
0

$
  

  
  

  
  

  
 

2
0

.0
0

%
1

0
.2

9
%

0
.0

8
%

0
.0

1
%

O
ff

ic
e

 S
u

p
p

li
e

s
1

6
1

1
,5

0
0

$
  

  
  

  
  

  
  

 
(1

,5
5

8
)

$
  

  
  

  
  

  
  

1
,5

0
0

$
  

  
  

  
  

  
  

 
(8

5
4

)
$

  
  

  
  

  
  

  
  

  
1

,5
0

0
$

  
  

  
  

  
  

  
 

1
,5

0
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

0
.0

0
%

1
2

.8
6

%
0

.0
9

%
0

.0
1

%

D
o

g
 T

a
g

s
1

6
1

2
5

0
$

  
  

  
  

  
  

  
  

  
(2

5
4

)
$

  
  

  
  

  
  

  
  

  
2

5
0

$
  

  
  

  
  

  
  

  
  

(2
5

0
)

$
  

  
  

  
  

  
  

  
  

2
5

0
$

  
  

  
  

  
  

  
  

  
2

5
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
2

.1
4

%
0

.0
2

%
0

.0
0

%

B
u

si
n

e
ss

 T
ra

ve
l

1
6

1
7

0
0

$
  

  
  

  
  

  
  

  
  

(1
9

9
)

$
  

  
  

  
  

  
  

  
  

7
0

0
$

  
  

  
  

  
  

  
  

  
(1

5
1

)
$

  
  

  
  

  
  

  
  

  
7

0
0

$
  

  
  

  
  

  
  

  
  

7
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

6
.0

0
%

0
.0

4
%

0
.0

0
%

D
u

e
s/

M
e

m
b

e
rs

h
ip

s/
Li

ce
n

si
n

g
1

6
1

6
5

0
$

  
  

  
  

  
  

  
  

  
(3

8
5

)
$

  
  

  
  

  
  

  
  

  
6

5
0

$
  

  
  

  
  

  
  

  
  

(3
8

5
)

$
  

  
  

  
  

  
  

  
  

6
5

0
$

  
  

  
  

  
  

  
  

  
6

5
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
5

.5
7

%
0

.0
4

%
0

.0
0

%

1
7

T
o

ta
l 

T
o

w
n

 C
le

rk
 E

xp
e

n
se

1
6

1
7

,2
6

2
$

  
  

  
  

  
  

  
 

(6
,1

4
9

)
$

  
  

  
  

  
  

  
1

2
,7

6
2

$
  

  
  

  
  

  
(4

,8
4

9
)

$
  

  
  

  
  

  
  

 
1

2
,9

6
2

$
  

  
  

  
  

  
(1

,2
9

6
)

$
  

  
  

  
  

  
1

1
,6

6
6

$
  

  
  

  
  

  
(1

,0
9

6
)

$
  

  
  

  
-8

.5
9

%
N

A
0

.7
3

%
0

.0
5

%
1

0
%

 c
u

t 
- 

n
o

n
 c

o
n

tr
a

ct
u

a
l

S
a

la
ri

e
s

1
6

2
3

,0
0

0
$

  
  

  
  

  
  

  
 

(5
,6

5
9

)
$

  
  

  
  

  
  

  
3

,0
0

0
$

  
  

  
  

  
  

  
 

(5
0

)
$

  
  

  
  

  
  

  
  

  
  

3
,0

0
0

$
  

  
  

  
  

  
  

 
3

,0
0

0
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
1

8
.7

8
%

0
.1

9
%

0
.0

1
%

1
8

T
o

ta
l 

E
le

ct
io

n
s 

S
a

la
ri

e
s 

1
6

2
3

,0
0

0
$

  
  

  
  

  
  

  
 

(5
,6

5
9

)
$

  
  

  
  

  
  

  
3

,0
0

0
$

  
  

  
  

  
  

  
 

(5
0

)
$

  
  

  
  

  
  

  
  

  
  

3
,0

0
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
  

  
 

3
,0

0
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

0
.0

0
%

1
8

.7
8

%
0

.1
9

%
0

.0
1

%

P
o

li
ce

 D
e

ta
il

s
1

6
2

4
,8

0
0

$
  

  
  

  
  

  
  

 
(6

,2
6

2
)

$
  

  
  

  
  

  
  

3
,0

0
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
  

  
  

  
3

,0
0

0
$

  
  

  
  

  
  

  
 

3
,0

0
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

0
.0

0
%

1
8

.7
8

%
0

.1
9

%
0

.0
1

%

C
o

d
in

g
 &

 P
ri

n
ti

n
g

1
6

2
5

,0
0

0
$

  
  

  
  

  
  

  
 

(7
,4

0
1

)
$

  
  

  
  

  
  

  
5

,0
0

0
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

  
  

  
  

8
,0

0
0

$
  

  
  

  
  

  
  

 
(5

0
0

)
$

  
  

  
  

  
  

  
 

7
,5

0
0

$
  

  
  

  
  

  
  

 
2

,5
0

0
$

  
  

  
  

 
5

0
.0

0
%

4
6

.9
5

%
0

.4
7

%
0

.0
3

%

P
o

st
a

g
e

 &
 M

a
il

in
g

1
6

2
3

,0
0

0
$

  
  

  
  

  
  

  
 

(1
5

0
)

$
  

  
  

  
  

  
  

  
  

6
,0

0
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
  

  
  

  
6

,0
0

0
$

  
  

  
  

  
  

  
 

(1
,0

0
0

)
$

  
  

  
  

  
  

5
,0

0
0

$
  

  
  

  
  

  
  

 
(1

,0
0

0
)

$
  

  
  

  
-1

6
.6

7
%

3
1

.3
0

%
0

.3
1

%
0

.0
2

%

O
ff

ic
e

 S
u

p
p

li
e

s
1

6
2

2
5

0
$

  
  

  
  

  
  

  
  

  
(5

1
8

)
$

  
  

  
  

  
  

  
  

  
7

5
0

$
  

  
  

  
  

  
  

  
  

(7
5

0
)

$
  

  
  

  
  

  
  

  
  

7
5

0
$

  
  

  
  

  
  

  
  

  
(2

7
5

)
$

  
  

  
  

  
  

  
 

4
7

5
$

  
  

  
  

  
  

  
  

  
(2

7
5

)
$

  
  

  
  

  
 

-3
6

.6
7

%
2

.9
7

%
0

.0
3

%
0

.0
0

%

1
9

T
o

ta
l 

E
le

ct
io

n
 E

x
p

e
n

se
1

6
2

1
3

,0
5

0
$

  
  

  
  

  
  

(1
4

,3
3

1
)

$
  

  
  

  
  

  
1

4
,7

5
0

$
  

  
  

  
  

  
(7

5
0

)
$

  
  

  
  

  
  

  
  

  
1

7
,7

5
0

$
  

  
  

  
  

  
(1

,7
7

5
)

$
  

  
  

  
  

  
1

5
,9

7
5

$
  

  
  

  
  

  
1

,2
2

5
$

  
  

  
  

 
8

.3
1

%
N

A
1

.0
0

%
0

.0
7

%
1

0
%

 c
u

t 
- 

n
o

n
 c

o
n

tr
a

ct
u

a
l

S
a

la
ry

1
6

3
3

0
0

$
  

  
  

  
  

  
  

  
  

(3
0

0
)

$
  

  
  

  
  

  
  

  
  

3
0

0
$

  
  

  
  

  
  

  
  

  
(3

0
0

)
$

  
  

  
  

  
  

  
  

  
3

0
0

$
  

  
  

  
  

  
  

  
  

3
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

N
A

0
.0

2
%

0
.0

0
%

Page 12 of 43



Li
n

e
 #

A
cc

o
u

n
t

D
e

p
t.

B
u

d
g

e
t

E
xp

e
n

d
e

d
  

  
  

B
u

d
g

e
t

A
ct

u
a

ls
   

   
   

   
   

   

to
 D

a
te

   
   

   
   

   
   

T
h

ru
   

   
 

3
/1

3
/2

0
2

6

R
e

q
u

e
st

e
d

  
  

  

B
u

d
g

e
t

F
in

 C
o

m
 

C
h

a
n

g
e

s

A
T

M
  

  
  

  
  

R
e

q
u

e
st

e
d

  
  

  
  

  
  

  

B
u

d
g

e
t 

  
  

  
  

  

$
  

  
  

  
  

C
h

a
n

g
e

%
  

 C
h

a
n

g
e

%
 o

f 
Li

n
e

 

#

%
 o

f 

S
u

b
-

S
e

ct
io

n

%
 o

f 

T
o

ta
l 

B
u

d
g

e
t

N
o

te
s

FY
2

0
2

7
 O

m
n

ib
u

s 
B

u
d

g
e

t 

F
Y

2
0

2
5

F
Y

2
0

2
7

F
Y

2
0

2
6

2
0

T
o

ta
l 

R
e

g
is

tr
a

r 
S

a
la

ri
e

s 
1

6
3

3
0

0
$

  
  

  
  

  
  

  
  

  
(3

0
0

)
$

  
  

  
  

  
  

  
  

  
3

0
0

$
  

  
  

  
  

  
  

  
  

(3
0

0
)

$
  

  
  

  
  

  
  

  
  

3
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
 

3
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

N
A

0
.0

2
%

0
.0

0
%

R
e

g
is

tr
a

r 
P

o
st

a
g

e
1

6
3

1
,0

0
0

$
  

  
  

  
  

  
  

 
(1

,0
1

6
)

$
  

  
  

  
  

  
  

3
,0

0
0

$
  

  
  

  
  

  
  

 
(4

9
5

)
$

  
  

  
  

  
  

  
  

  
4

,0
0

0
$

  
  

  
  

  
  

  
 

(4
7

4
)

$
  

  
  

  
  

  
  

 
3

,5
2

6
$

  
  

  
  

  
  

  
 

5
2

6
$

  
  

  
  

  
  

 
1

7
.5

3
%

8
2

.6
5

%
0

.2
2

%
0

.0
2

%

R
e

g
is

tr
a

r 
S

W
 L

ic
e

n
si

n
g

 /
 S

A
A

S
1

6
3

4
0

0
$

  
  

  
  

  
  

  
  

  
(4

0
0

)
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

 
(2

,7
0

0
)

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

0
.0

0
%

0
.0

0
%

0
.0

0
%

0
.0

0
%

R
e

a
ll

o
ca

te
d

 t
o

 T
o

w
n

 C
le

rk

R
e

g
is

tr
a

r 
O

ff
ic

e
 S

u
p

p
li

e
s

1
6

3
7

4
0

$
  

  
  

  
  

  
  

  
  

(7
4

0
)

$
  

  
  

  
  

  
  

  
  

7
4

0
$

  
  

  
  

  
  

  
  

  
(1

0
1

)
$

  
  

  
  

  
  

  
  

  
7

4
0

$
  

  
  

  
  

  
  

  
  

7
4

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

1
7

.3
5

%
0

.0
5

%
0

.0
0

%

2
1

T
o

ta
l 

R
e

g
is

tr
a

r 
E

xp
e

n
se

1
6

3
2

,1
4

0
$

  
  

  
  

  
  

  
 

(2
,1

5
6

)
$

  
  

  
  

  
  

  
3

,7
4

0
$

  
  

  
  

  
  

  
 

(3
,2

9
6

)
$

  
  

  
  

  
  

  
 

4
,7

4
0

$
  

  
  

  
  

  
  

 
(4

7
4

)
$

  
  

  
  

  
  

  
 

4
,2

6
6

$
  

  
  

  
  

  
  

 
5

2
6

$
  

  
  

  
  

  
 

1
4

.0
6

%
N

A
0

.2
7

%
0

.0
2

%
1

0
%

 c
u

t 
- 

n
o

n
 c

o
n

tr
a

ct
u

a
l

S
a

la
ry

1
6

4
1

5
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

1
5

0
$

  
  

  
  

  
  

  
  

  
(1

5
0

)
$

  
  

  
  

  
  

  
  

  
1

5
0

$
  

  
  

  
  

  
  

  
  

1
5

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

N
A

0
.0

1
%

0
.0

0
%

2
2

T
o

ta
l 

V
it

a
ls

 S
a

la
ri

e
s

1
6

4
1

5
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

1
5

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
1

5
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

 
1

5
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
N

A
0

.0
1

%
0

.0
0

%

S
W

 L
ic

e
n

si
n

g
 /

 S
A

A
S

1
6

4
3

9
5

$
  

  
  

  
  

  
  

  
  

(3
9

5
)

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
N

A
0

.0
0

%
0

.0
0

%
R

e
a

ll
o

ca
te

d
 t

o
 T

o
w

n
 C

le
rk

2
3

T
o

ta
l 

 V
it

a
ls

 E
x

p
e

n
se

1
6

4
3

9
5

$
  

  
  

  
  

  
  

  
  

(3
9

5
)

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

0
.0

0
%

N
A

0
.0

0
%

0
.0

0
%

S
a

la
ri

e
s

1
7

1
3

2
,5

9
0

$
  

  
  

  
  

  
(3

0
,7

9
9

)
$

  
  

  
  

  
  

3
3

,4
0

3
$

  
  

  
  

  
  

(2
3

,4
6

3
)

$
  

  
  

  
  

  
 

3
4

,5
6

9
$

  
  

  
  

  
  

(8
3

0
)

$
  

  
  

  
  

  
  

 
3

3
,7

3
9

$
  

  
  

  
  

  
3

3
6

$
  

  
  

  
  

  
 

1
.0

1
%

N
A

2
.1

2
%

0
.1

5
%

1
%

 C
O

LA

2
4

T
o

ta
l 

C
o

n
se

rv
a

ti
o

n
 S

a
la

ri
e

s
1

7
1

3
2

,5
9

0
$

  
  

  
  

  
  

(3
0

,7
9

9
)

$
  

  
  

  
  

  
3

3
,4

0
3

$
  

  
  

  
  

  
(2

3
,4

6
3

)
$

  
  

  
  

  
  

 
3

4
,5

6
9

$
  

  
  

  
  

  
(8

3
0

)
$

  
  

  
  

  
  

  
 

3
3

,7
3

9
$

  
  

  
  

  
  

3
3

6
$

  
  

  
  

  
  

 
0

.0
0

%
N

A
2

.1
2

%
0

.1
5

%
1

%
 C

O
LA

P
o

st
a

g
e

 &
 M

a
il

in
g

1
7

1
2

0
0

$
  

  
  

  
  

  
  

  
  

(1
3

4
)

$
  

  
  

  
  

  
  

  
  

2
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
2

0
0

$
  

  
  

  
  

  
  

  
  

2
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

5
.3

8
%

0
.0

1
%

0
.0

0
%

M
is

ce
ll

a
n

e
o

u
s 

E
xp

e
n

se
1

7
1

3
,3

8
0

$
  

  
  

  
  

  
  

 
(1

,3
9

2
)

$
  

  
  

  
  

  
  

3
,3

8
0

$
  

  
  

  
  

  
  

 
(4

6
5

)
$

  
  

  
  

  
  

  
  

  
3

,3
8

0
$

  
  

  
  

  
  

  
 

(4
1

3
)

$
  

  
  

  
  

  
  

 
2

,9
6

7
$

  
  

  
  

  
  

  
 

(4
1

3
)

$
  

  
  

  
  

 
-1

2
.2

2
%

7
9

.7
8

%
0

.1
9

%
0

.0
1

%

D
u

e
s/

M
e

m
b

e
rs

h
ip

s/
Li

ce
n

si
n

g
1

7
1

5
5

2
$

  
  

  
  

  
  

  
  

  
(5

2
1

)
$

  
  

  
  

  
  

  
  

  
5

5
2

$
  

  
  

  
  

  
  

  
  

(5
4

1
)

$
  

  
  

  
  

  
  

  
  

5
5

2
$

  
  

  
  

  
  

  
  

  
5

5
2

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
1

4
. 8

4
%

0
.0

3
%

0
.0

0
%

2
5

T
o

ta
l 

C
o

n
se

rv
a

ti
o

n
 E

xp
e

n
se

1
7

1
4

,1
3

2
$

  
  

  
  

  
  

  
 

(2
,0

4
7

)
$

  
  

  
  

  
  

  
4

,1
3

2
$

  
  

  
  

  
  

  
 

(1
,0

0
6

)
$

  
  

  
  

  
  

  
 

4
,1

3
2

$
  

  
  

  
  

  
  

 
(4

1
3

)
$

  
  

  
  

  
  

  
 

3
,7

1
9

$
  

  
  

  
  

  
  

 
(4

1
3

)
$

  
  

  
  

  
 

-1
0

.0
0

%
N

A
0

.2
3

%
0

.0
2

%
1

0
%

 c
u

t 
- 

n
o

n
 c

o
n

tr
a

ct
u

a
l

M
is

ce
ll

a
n

e
o

u
s 

E
xp

e
n

se
1

7
2

6
3

0
$

  
  

  
  

  
  

  
  

  
(1

4
9

)
$

  
  

  
  

  
  

  
  

  
6

3
0

$
  

  
  

  
  

  
  

  
  

(2
2

3
)

$
  

  
  

  
  

  
  

  
  

6
3

0
$

  
  

  
  

  
  

  
  

  
(6

3
)

$
  

  
  

  
  

  
  

  
 

5
6

7
$

  
  

  
  

  
  

  
  

  
(6

3
)

$
  

  
  

  
  

  
 

-1
0

.0
0

%
N

A
0

.0
4

%
0

.0
0

%

2
6

T
o

ta
l 

O
p

e
n

 S
p

a
ce

 E
xp

e
n

se
1

7
2

6
3

0
$

  
  

  
  

  
  

  
  

  
(1

4
9

)
$

  
  

  
  

  
  

  
  

  
6

3
0

$
  

  
  

  
  

  
  

  
  

(2
2

3
)

$
  

  
  

  
  

  
  

  
  

6
3

0
$

  
  

  
  

  
  

  
  

  
(6

3
)

$
  

  
  

  
  

  
  

  
 

5
6

7
$

  
  

  
  

  
  

  
  

  
(6

3
)

$
  

  
  

  
  

  
 

-1
0

.0
0

%
N

A
0

.0
4

%
0

.0
0

%
1

0
%

 c
u

t 
- 

n
o

n
 c

o
n

tr
a

ct
u

a
l

A
d

m
in

 W
a

g
e

s
1

7
5

7
,3

4
6

$
  

  
  

  
  

  
  

 
(4

,6
7

2
)

$
  

  
  

  
  

  
  

7
,5

2
2

$
  

  
  

  
  

  
  

 
(3

,4
7

2
)

$
  

  
  

  
  

  
  

 
7

,7
0

1
$

  
  

  
  

  
  

  
 

(1
2

7
)

$
  

  
  

  
  

  
  

 
7

,5
7

4
$

  
  

  
  

  
  

  
 

5
2

$
  

  
  

  
  

  
  

 
0

.6
9

%
N

A
0

.4
8

%
0

.0
3

%
1

%
 C

O
LA

2
7

T
o

ta
l 

P
la

n
n

in
g

 B
o

a
rd

 S
a

la
ri

e
s 

1
7

5
7

,3
4

6
$

  
  

  
  

  
  

  
 

(4
,6

7
2

)
$

  
  

  
  

  
  

  
7

,5
2

2
$

  
  

  
  

  
  

  
 

(3
,4

7
2

)
$

  
  

  
  

  
  

  
 

7
, 7

0
1

$
  

  
  

  
  

  
  

 
(1

2
7

)
$

  
  

  
  

  
  

  
 

7
,5

7
4

$
  

  
  

  
  

  
  

 
5

2
$

  
  

  
  

  
  

  
 

0
.6

9
%

N
A

0
.4

8
%

0
.0

3
%

1
%

 C
O

LA

Z
o

n
in

g
 C

o
n

su
lt

/M
V

P
C

1
7

5
1

,3
0

0
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

  
  

  
  

1
,3

0
0

$
  

  
  

  
  

  
  

 
(3

9
)

$
  

  
  

  
  

  
  

  
  

  
1

,3
0

0
$

  
  

  
  

  
  

  
 

(1
9

4
)

$
  

  
  

  
  

  
  

 
1

,1
0

6
$

  
  

  
  

  
  

  
 

(1
9

4
)

$
  

  
  

  
  

 
-1

4
.9

2
%

6
3

.5
3

%
0

.0
7

%
0

.0
0

%

A
d

ve
rt

is
in

g
 &

 L
e

g
a

l 
N

o
ti

ce
s

1
7

5
3

0
0

$
  

  
  

  
  

  
  

  
  

(1
,9

2
1

)
$

  
  

  
  

  
  

  
3

0
0

$
  

  
  

  
  

  
  

  
  

(9
9

5
)

$
  

  
  

  
  

  
  

  
  

3
0

0
$

  
  

  
  

  
  

  
  

  
3

0
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
1

7
.2

3
%

0
.0

2
%

0
.0

0
%

IT
 E

xp
e

n
se

1
7

5
1

0
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

1
0

0
$

  
  

  
  

  
  

  
  

  
(3

8
)

$
  

  
  

  
  

  
  

  
  

  
1

0
0

$
  

  
  

  
  

  
  

  
  

1
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

5
.7

4
%

0
.0

1
%

0
.0

0
%

Page 13 of 43



Li
n

e
 #

A
cc

o
u

n
t

D
e

p
t.

B
u

d
g

e
t

E
xp

e
n

d
e

d
  

  
  

B
u

d
g

e
t

A
ct

u
a

ls
   

   
   

   
   

   

to
 D

a
te

   
   

   
   

   
   

T
h

ru
   

   
 

3
/1

3
/2

0
2

6

R
e

q
u

e
st

e
d

  
  

  

B
u

d
g

e
t

F
in

 C
o

m
 

C
h

a
n

g
e

s

A
T

M
  

  
  

  
  

R
e

q
u

e
st

e
d

  
  

  
  

  
  

  

B
u

d
g

e
t 

  
  

  
  

  

$
  

  
  

  
  

C
h

a
n

g
e

%
  

 C
h

a
n

g
e

%
 o

f 
Li

n
e

 

#

%
 o

f 

S
u

b
-

S
e

ct
io

n

%
 o

f 

T
o

ta
l 

B
u

d
g

e
t

N
o

te
s

FY
2

0
2

7
 O

m
n

ib
u

s 
B

u
d

g
e

t 

F
Y

2
0

2
5

F
Y

2
0

2
7

F
Y

2
0

2
6

P
o

st
a

g
e

 &
 M

a
il

in
g

1
7

5
5

0
$

  
  

  
  

  
  

  
  

  
  

(1
0

)
$

  
  

  
  

  
  

  
  

  
  

5
0

$
  

  
  

  
  

  
  

  
  

  
(7

)
$

  
  

  
  

  
  

  
  

  
  

  
5

0
$

  
  

  
  

  
  

  
  

  
  

5
0

$
  

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

2
.8

7
%

0
.0

0
%

0
.0

0
%

O
ff

ic
e

 S
u

p
p

li
e

s
1

7
5

1
0

0
$

  
  

  
  

  
  

  
  

  
(1

6
0

)
$

  
  

  
  

  
  

  
  

  
1

0
0

$
  

  
  

  
  

  
  

  
  

(2
2

)
$

  
  

  
  

  
  

  
  

  
  

1
0

0
$

  
  

  
  

  
  

  
  

  
1

0
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
5

.7
4

%
0

.0
1

%
0

.0
0

%

M
is

ce
ll

a
n

e
o

u
s 

E
xp

e
n

se
1

7
5

8
5

$
  

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
8

5
$

  
  

  
  

  
  

  
  

  
  

8
5

$
  

  
  

  
  

  
  

  
  

  
8

5
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
4

.8
8

%
0

.0
1

%
0

.0
0

%

2
8

T
o

ta
l 

P
la

n
n

in
g

 B
o

a
rd

 E
xp

e
n

se
1

7
5

1
,9

3
5

$
  

  
  

  
  

  
  

 
(2

,0
9

0
)

$
  

  
  

  
  

  
  

1
,9

3
5

$
  

  
  

  
  

  
  

 
(1

,1
0

1
)

$
  

  
  

  
  

  
  

 
1

,9
3

5
$

  
  

  
  

  
  

  
 

(1
9

4
)

$
  

  
  

  
  

  
  

 
1

,7
4

1
$

  
  

  
  

  
  

  
 

(1
9

4
)

$
  

  
  

  
  

 
-1

0
.0

3
%

N
A

0
.1

1
%

0
.0

1
%

1
0

%
 c

u
t 

- 
n

o
n

 c
o

n
tr

a
ct

u
a

l

A
d

m
in

 S
a

la
ry

1
7

6
5

,9
7

0
$

  
  

  
  

  
  

  
 

(5
,5

4
6

)
$

  
  

  
  

  
  

  
6

,1
1

8
$

  
  

  
  

  
  

  
 

(4
,4

6
1

)
$

  
  

  
  

  
  

  
 

6
,3

3
1

$
  

  
  

  
  

  
  

 
(1

5
3

)
$

  
  

  
  

  
  

  
 

6
,1

7
8

$
  

  
  

  
  

  
  

 
6

0
$

  
  

  
  

  
  

  
 

0
.9

8
%

N
A

0
.3

9
%

0
.0

3
%

1
%

 C
O

LA

2
9

T
o

ta
l 

A
p

p
e

a
ls

 B
o

a
rd

 S
a

la
ri

e
s

1
7

6
5

,9
7

0
$

  
  

  
  

  
  

  
 

(5
,5

4
6

)
$

  
  

  
  

  
  

  
6

,1
1

8
$

  
  

  
  

  
  

  
 

(4
,4

6
1

)
$

  
  

  
  

  
  

  
 

6
,3

3
1

$
  

  
  

  
  

  
  

 
(1

5
3

)
$

  
  

  
  

  
  

  
 

6
,1

7
8

$
  

  
  

  
  

  
  

 
6

0
$

  
  

  
  

  
  

  
 

0
.9

8
%

N
A

0
.3

9
%

0
.0

3
%

1
%

 C
O

LA

M
is

ce
ll

a
n

e
o

u
s 

E
xp

e
n

se
1

7
6

3
8

2
$

  
  

  
  

  
  

  
  

  
(1

7
5

)
$

  
  

  
  

  
  

  
  

  
3

8
2

$
  

  
  

  
  

  
  

  
  

(1
7

5
)

$
  

  
  

  
  

  
  

  
  

3
8

2
$

  
  

  
  

  
  

  
  

  
(3

8
)

$
  

  
  

  
  

  
  

  
 

3
4

4
$

  
  

  
  

  
  

  
  

  
(3

8
)

$
  

  
  

  
  

  
 

-9
.9

5
%

N
A

0
.0

2
%

0
.0

0
%

3
0

T
o

ta
l 

A
p

p
e

a
ls

 B
o

a
rd

 E
x

p
e

n
se

1
7

6
3

8
2

$
  

  
  

  
  

  
  

  
  

(1
7

5
)

$
  

  
  

  
  

  
  

  
  

3
8

2
$

  
  

  
  

  
  

  
  

  
(1

7
5

)
$

  
  

  
  

  
  

  
  

  
3

8
2

$
  

  
  

  
  

  
  

  
  

(3
8

)
$

  
  

  
  

  
  

  
  

 
3

4
4

$
  

  
  

  
  

  
  

  
  

(3
8

)
$

  
  

  
  

  
  

 
-9

.9
5

%
N

A
0

.0
2

%
0

.0
0

%
1

0
%

 c
u

t 
- 

n
o

n
 c

o
n

tr
a

ct
u

a
l

M
is

ce
ll

a
n

e
o

u
s 

E
xp

e
n

se
1

7
7

2
,6

2
9

$
  

  
  

  
  

  
  

 
(2

,6
2

9
)

$
  

  
  

  
  

  
  

2
,6

9
4

$
  

  
  

  
  

  
  

 
(2

,6
9

4
)

$
  

  
  

  
  

  
  

 
2

,7
6

1
$

  
  

  
  

  
  

  
 

2
,7

6
1

$
  

  
  

  
  

  
  

 
6

7
$

  
  

  
  

  
  

  
 

2
.5

0
%

N
A

0
.1

7
%

0
.0

1
%

3
1

T
o

ta
l 

M
V

P
C

 E
xp

e
n

se
1

7
7

2
,6

2
9

$
  

  
  

  
  

  
  

 
(2

,6
2

9
)

$
  

  
  

  
  

  
  

2
,6

9
4

$
  

  
  

  
  

  
  

 
(2

,6
9

4
)

$
  

  
  

  
  

  
  

 
2

,7
6

1
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

  
  

 
2

,7
6

1
$

  
  

  
  

  
  

  
 

6
7

$
  

  
  

  
  

  
  

 
2

.5
0

%
N

A
0

.1
7

%
0

.0
1

%

M
is

ce
ll

a
n

e
o

u
s 

E
xp

e
n

se
1

8
5

1
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
1

0
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

1
0

0
$

  
  

  
  

  
  

  
  

  
1

0
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
N

A
0

.0
1

%
0

.0
0

%

3
2

T
o

ta
l 

R
e

n
t 

C
o

n
tr

o
l 

E
x

p
e

n
se

1
8

5
1

0
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

1
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
1

0
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

 
1

0
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
N

A
0

.0
1

%
0

.0
0

%

E
le

ct
ri

ci
ty

1
9

2
9

0
,0

0
0

$
  

  
  

  
  

  
(8

5
,4

3
8

)
$

  
  

  
  

  
  

9
0

,0
0

0
$

  
  

  
  

  
  

(6
5

,9
6

8
)

$
  

  
  

  
  

  
 

9
0

,0
0

0
$

  
  

  
  

  
  

9
0

,0
0

0
$

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
4

2
.5

4
%

5
.6

5
%

0
.3

9
%

H
e

a
ti

n
g

1
9

2
2

8
,0

0
0

$
  

  
  

  
  

  
(3

9
,9

4
3

)
$

  
  

  
  

  
  

4
0

,0
0

0
$

  
  

  
  

  
  

(3
7

,8
1

6
)

$
  

  
  

  
  

  
 

4
0

,0
0

0
$

  
  

  
  

  
  

4
0

,0
0

0
$

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
1

8
.9

1
%

2
.5

1
%

0
.1

7
%

W
a

te
r/

S
e

w
e

r
1

9
2

7
, 7

0
0

$
  

  
  

  
  

  
  

 
(8

,4
1

8
)

$
  

  
  

  
  

  
  

9
,0

0
0

$
  

  
  

  
  

  
  

 
(5

,7
8

5
)

$
  

  
  

  
  

  
  

 
9

,0
0

0
$

  
  

  
  

  
  

  
 

9
,0

0
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

0
.0

0
%

4
.2

5
%

0
.5

7
%

0
.0

4
%

T
o

w
n

 H
a

ll
 B

ld
g

. 
M

a
in

t
1

9
2

1
8

,3
4

4
$

  
  

  
  

  
  

(1
2

,0
2

5
)

$
  

  
  

  
  

  
1

8
,3

4
4

$
  

  
  

  
  

  
(2

,6
4

1
)

$
  

  
  

  
  

  
  

 
1

8
,3

4
4

$
  

  
  

  
  

  
(5

,0
0

0
)

$
  

  
  

  
  

  
1

3
,3

4
4

$
  

  
  

  
  

  
(5

,0
0

0
)

$
  

  
  

  
-2

7
.2

6
%

6
.3

1
%

0
.8

4
%

0
.0

6
%

T
o

w
n

 H
a

ll
 B

ld
g

. 
S

y
st

e
m

s
1

9
2

8
,1

1
0

$
  

  
  

  
  

  
  

 
(2

,9
0

4
)

$
  

  
  

  
  

  
  

8
,2

1
0

$
  

  
  

  
  

  
  

 
(4

,8
5

0
)

$
  

  
  

  
  

  
  

 
8

,2
1

0
$

  
  

  
  

  
  

  
 

(3
,0

0
0

)
$

  
  

  
  

  
  

5
,2

1
0

$
  

  
  

  
  

  
  

 
(3

,0
0

0
)

$
  

  
  

  
-3

6
.5

4
%

2
.4

6
%

0
.3

3
%

0
.0

2
%

M
a

in
t 

O
th

e
r 

- 
 P

re
-A

p
p

r 
R

e
q

u
ir

e
d

1
9

2
2

5
,9

5
0

$
  

  
  

  
  

  
(2

5
,9

5
0

)
$

  
  

  
  

  
  

2
5

,9
5

0
$

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

2
5

,9
5

0
$

  
  

  
  

  
  

(1
5

,0
0

0
)

$
  

  
  

  
  

1
0

,9
5

0
$

  
  

  
  

  
  

(1
5

,0
0

0
)

$
  

  
  

-5
7

.8
0

%
5

.1
8

%
0

.6
9

%
0

.0
5

%

T
o

w
n

 H
a

ll
 C

o
p

ie
r 

Le
a

se
 &

 U
sa

g
e

1
9

2
1

,8
5

0
$

  
  

  
  

  
  

  
 

(1
,6

2
2

)
$

  
  

  
  

  
  

  
1

,8
5

0
$

  
  

  
  

  
  

  
 

(1
,0

0
1

)
$

  
  

  
  

  
  

  
 

1
,8

5
0

$
  

  
  

  
  

  
  

 
(2

0
0

)
$

  
  

  
  

  
  

  
 

1
,6

5
0

$
  

  
  

  
  

  
  

 
(2

0
0

)
$

  
  

  
  

  
 

-1
0

.8
1

%
0

.7
8

%
0

.1
0

%
0

.0
1

%

T
o

w
n

 H
a

ll
 P

o
st

a
g

e
 M

a
ch

 L
e

a
se

1
9

2
1

,6
4

2
$

  
  

  
  

  
  

  
 

(1
,8

7
4

)
$

  
  

  
  

  
  

  
1

,6
4

2
$

  
  

  
  

  
  

  
 

(1
,3

1
2

)
$

  
  

  
  

  
  

  
 

1
,6

4
2

$
  

  
  

  
  

  
  

 
1

,6
4

2
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
0

.7
8

%
0

.1
0

%
0

.0
1

%

T
e

le
p

h
o

n
e

1
9

2
2

3
,6

2
5

$
  

  
  

  
  

  
(2

3
,9

2
9

)
$

  
  

  
  

  
  

2
5

,0
0

0
$

  
  

  
  

  
  

(1
6

,4
0

3
)

$
  

  
  

  
  

  
 

2
5

,0
0

0
$

  
  

  
  

  
  

2
5

,0
0

0
$

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
1

1
.8

2
%

1
.5

7
%

0
.1

1
%

T
o

w
n

 H
a

ll
 J

a
n

it
o

ri
a

l 
S

e
rv

ic
e

s
1

9
2

9
,0

0
0

$
  

  
  

  
  

  
  

 
(7

,5
2

7
)

$
  

  
  

  
  

  
  

9
,0

0
0

$
  

  
  

  
  

  
  

 
(5

,6
8

1
)

$
  

  
  

  
  

  
  

 
9

,0
0

0
$

  
  

  
  

  
  

  
 

9
,0

0
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

0
.0

0
%

4
.2

5
%

0
.5

7
%

0
.0

4
%

Page 14 of 43



Li
n

e
 #

A
cc

o
u

n
t

D
e

p
t.

B
u

d
g

e
t

E
xp

e
n

d
e

d
  

  
  

B
u

d
g

e
t

A
ct

u
a

ls
   

   
   

   
   

   

to
 D

a
te

   
   

   
   

   
   

T
h

ru
   

   
 

3
/1

3
/2

0
2

6

R
e

q
u

e
st

e
d

  
  

  

B
u

d
g

e
t

F
in

 C
o

m
 

C
h

a
n

g
e

s

A
T

M
  

  
  

  
  

R
e

q
u

e
st

e
d

  
  

  
  

  
  

  

B
u

d
g

e
t 

  
  

  
  

  

$
  

  
  

  
  

C
h

a
n

g
e

%
  

 C
h

a
n

g
e

%
 o

f 
Li

n
e

 

#

%
 o

f 

S
u

b
-

S
e

ct
io

n

%
 o

f 

T
o

ta
l 

B
u

d
g

e
t

N
o

te
s

FY
2

0
2

7
 O

m
n

ib
u

s 
B

u
d

g
e

t 

F
Y

2
0

2
5

F
Y

2
0

2
7

F
Y

2
0

2
6

T
o

w
n

 H
a

ll
 B

u
il

d
in

g
/E

q
u

ip
m

e
n

t 
R

e
p

a
ir

1
9

2
4

,0
5

0
$

  
  

  
  

  
  

  
 

(7
,6

9
8

)
$

  
  

  
  

  
  

  
4

,0
5

0
$

  
  

  
  

  
  

  
 

(1
1

,1
2

3
)

$
  

  
  

  
  

  
 

4
,0

5
0

$
  

  
  

  
  

  
  

 
4

,0
5

0
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
1

.9
1

%
0

.2
5

%
0

.0
2

%

T
o

w
n

 H
a

ll
 J

a
n

it
o

ri
a

l 
S

u
p

p
li

e
s

1
9

2
1

,0
0

0
$

  
  

  
  

  
  

  
 

(7
4

0
)

$
  

  
  

  
  

  
  

  
  

1
,0

0
0

$
  

  
  

  
  

  
  

 
(1

,0
5

9
)

$
  

  
  

  
  

  
  

 
1

,0
0

0
$

  
  

  
  

  
  

  
 

(1
0

0
)

$
  

  
  

  
  

  
  

 
9

0
0

$
  

  
  

  
  

  
  

  
  

(1
0

0
)

$
  

  
  

  
  

 
-1

0
.0

0
%

0
.4

3
%

0
.0

6
%

0
.0

0
%

T
o

w
n

 H
a

ll
 M

is
ce

ll
a

n
e

o
u

s
1

9
2

1
,0

0
0

$
  

  
  

  
  

  
  

 
(1

,5
4

3
)

$
  

  
  

  
  

  
  

1
,0

0
0

$
  

  
  

  
  

  
  

 
(1

,5
2

5
)

$
  

  
  

  
  

  
  

 
1

,0
0

0
$

  
  

  
  

  
  

  
 

(2
0

5
)

$
  

  
  

  
  

  
  

 
7

9
5

$
  

  
  

  
  

  
  

  
  

(2
0

5
)

$
  

  
  

  
  

 
-2

0
.5

0
%

0
.3

8
%

0
.0

5
%

0
.0

0
%

3
3

T
o

ta
l 

T
o

w
n

 B
u

il
d

in
g

s 
E

x
p

e
n

se
1

9
2

2
2

0
,2

7
1

$
  

  
  

  
  

(2
1

9
,6

1
1

)
$

  
  

  
  

  
2

3
5

,0
4

6
$

  
  

  
  

  
(1

5
5

,1
6

4
)

$
  

  
  

  
  

2
3

5
,0

4
6

$
  

  
  

  
  

(2
3

,5
0

5
)

$
  

  
  

  
  

2
1

1
,5

4
1

$
  

  
  

  
  

(2
3

,5
0

5
)

$
  

  
  

-1
0

.0
0

%
N

A
1

3
.2

9
%

0
.9

2
%

1
0

%
 c

u
t 

- 
n

o
n

 c
o

n
tr

a
ct

u
a

l

P
ri

n
ti

n
g

 T
o

w
n

 R
e

p
o

rt
s

1
9

5
6

2
5

$
  

  
  

  
  

  
  

  
  

(6
2

5
)

$
  

  
  

  
  

  
  

  
  

8
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
8

0
0

$
  

  
  

  
  

  
  

  
  

(8
0

)
$

  
  

  
  

  
  

  
  

 
7

2
0

$
  

  
  

  
  

  
  

  
  

(8
0

)
$

  
  

  
  

  
  

 
-1

0
.0

0
%

N
A

0
.0

5
%

0
.0

0
%

3
4

T
o

ta
l 

T
o

w
n

 R
e

p
o

rt
 E

x
p

e
n

se
1

9
5

6
2

5
$

  
  

  
  

  
  

  
  

  
(6

2
5

)
$

  
  

  
  

  
  

  
  

  
8

0
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

8
0

0
$

  
  

  
  

  
  

  
  

  
(8

0
)

$
  

  
  

  
  

  
  

  
 

7
2

0
$

  
  

  
  

  
  

  
  

  
(8

0
)

$
  

  
  

  
  

  
 

-1
0

.0
0

%
N

A
0

.0
5

%
0

.0
0

%
1

0
%

 c
u

t 
- 

n
o

n
 c

o
n

tr
a

ct
u

a
l

D
ir

e
ct

o
rs

 S
a

la
ry

1
9

9
3

2
,1

7
9

$
  

  
  

  
  

  
(3

2
,3

2
0

)
$

  
  

  
  

  
  

3
2

,9
8

9
$

  
  

  
  

  
  

(2
3

,1
1

6
)

$
  

  
  

  
  

  
 

3
4

,1
3

8
$

  
  

  
  

  
  

(4
8

6
)

$
  

  
  

  
  

  
  

 
3

3
,6

5
2

$
  

  
  

  
  

  
6

6
3

$
  

  
  

  
  

  
 

2
.0

1
%

4
5

.0
5

%
2

.1
1

%
0

.1
5

%
1

%
 C

O
LA

P
E

G
 A

cc
e

ss
 W

a
g

e
s

1
9

9
2

9
,0

3
1

$
  

  
  

  
  

  
(2

9
,1

6
2

)
$

  
  

  
  

  
  

2
9

,7
5

6
$

  
  

  
  

  
  

(2
0

,8
4

1
)

$
  

  
  

  
  

  
 

3
0

,7
9

1
$

  
  

  
  

  
  

(7
4

3
)

$
  

  
  

  
  

  
  

 
3

0
,0

4
8

$
  

  
  

  
  

  
2

9
2

$
  

  
  

  
  

  
 

0
.9

8
%

4
0

.2
2

%
1

.8
9

%
0

.1
3

%
1

%
 C

O
LA

P
E

G
 A

cc
e

ss
 C

o
ve

ra
g

e
1

9
9

1
1

,0
0

0
$

  
  

  
  

  
  

(4
8

)
$

  
  

  
  

  
  

  
  

  
  

1
1

,0
0

0
$

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

1
1

,0
0

0
$

  
  

  
  

  
  

1
1

,0
0

0
$

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
1

4
.7

3
%

0
.6

9
%

0
.0

5
%

3
5

T
o

ta
l 

C
a

b
le

 A
cc

e
ss

 S
a

la
ri

e
s 

1
9

9
7

2
,2

1
0

$
  

  
  

  
  

  
(6

1
,5

3
0

)
$

  
  

  
  

  
  

7
3

,7
4

5
$

  
  

  
  

  
  

(4
3

,9
5

7
)

$
  

  
  

  
  

  
 

7
5

,9
2

9
$

  
  

  
  

  
  

(1
,2

2
9

)
$

  
  

  
  

  
  

7
4

,7
0

0
$

  
  

  
  

  
  

9
5

5
$

  
  

  
  

  
  

 
1

.3
0

%
N

A
4

.6
9

%
0

.3
3

%
1

%
 C

O
LA

O
ff

ic
e

 R
e

n
t

1
9

9
1

2
,0

0
0

$
  

  
  

  
  

  
(1

2
,0

0
0

)
$

  
  

  
  

  
  

1
2

,0
0

0
$

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

1
2

,0
0

0
$

  
  

  
  

  
  

1
2

,0
0

0
$

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
1

3
.6

8
%

0
.7

5
%

0
.0

5
%

P
ro

fe
ss

io
n

a
l/

T
e

ch
n

ic
a

l
1

9
9

1
5

,0
0

0
$

  
  

  
  

  
  

(3
4

,2
1

0
)

$
  

  
  

  
  

  
1

5
,0

0
0

$
  

  
  

  
  

  
(1

8
,0

0
5

)
$

  
  

  
  

  
  

 
1

5
,0

0
0

$
  

  
  

  
  

  
1

5
,0

0
0

$
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

1
7

.0
9

%
0

.9
4

%
0

.0
7

%

IT
 E

xp
e

n
se

1
9

9
3

5
,0

0
0

$
  

  
  

  
  

  
(1

5
,0

8
1

)
$

  
  

  
  

  
  

3
5

,0
0

0
$

  
  

  
  

  
  

(2
5

,9
7

3
)

$
  

  
  

  
  

  
 

3
5

,0
0

0
$

  
  

  
  

  
  

3
5

,0
0

0
$

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
3

9
.8

9
%

2
.2

0
%

0
.1

5
%

O
ff

ic
e

 S
u

p
p

li
e

s
1

9
9

5
0

0
$

  
  

  
  

  
  

  
  

  
(5

9
9

)
$

  
  

  
  

  
  

  
  

  
5

0
0

$
  

  
  

  
  

  
  

  
  

(6
0

)
$

  
  

  
  

  
  

  
  

  
  

5
0

0
$

  
  

  
  

  
  

  
  

  
5

0
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
0

.5
7

%
0

.0
3

%
0

.0
0

%

M
is

ce
ll

a
n

e
o

u
s

1
9

9
5

,0
0

0
$

  
  

  
  

  
  

  
 

(2
0

,2
1

0
)

$
  

  
  

  
  

  
5

,0
0

0
$

  
  

  
  

  
  

  
 

1
,2

8
7

$
  

  
  

  
  

  
  

  
5

,0
0

0
$

  
  

  
  

  
  

  
 

5
,0

0
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

0
.0

0
%

5
.7

0
%

0
.3

1
%

0
.0

2
%

C
a

m
e

ra
s/

A
u

d
io

/L
ig

h
ti

n
g

1
9

9
3

0
,0

0
0

$
  

  
  

  
  

  
(3

,9
9

9
)

$
  

  
  

  
  

  
  

3
0

,0
0

0
$

  
  

  
  

  
  

(1
,8

1
7

)
$

  
  

  
  

  
  

  
 

3
0

,0
0

0
$

  
  

  
  

  
  

(9
,7

5
0

)
$

  
  

  
  

  
  

2
0

,2
5

0
$

  
  

  
  

  
  

(9
,7

5
0

)
$

  
  

  
  

-3
2

.5
0

%
2

3
.0

8
%

1
.2

7
%

0
.0

9
%

3
6

T
o

ta
l 

C
a

b
le

 A
cc

e
ss

 E
x

p
e

n
se

1
9

9
9

7
,5

0
0

$
  

  
  

  
  

  
(8

6
,0

9
9

)
$

  
  

  
  

  
  

9
7

,5
0

0
$

  
  

  
  

  
  

(4
4

,5
6

8
)

$
  

  
  

  
  

  
 

9
7

,5
0

0
$

  
  

  
  

  
  

(9
,7

5
0

)
$

  
  

  
  

  
  

8
7

,7
5

0
$

  
  

  
  

  
  

(9
,7

5
0

)
$

  
  

  
  

-1
0

.0
0

%
N

A
5

.5
1

%
0

.3
8

%

1
-3

6
T

o
ta

l 
G

e
n

e
ra

l 
G

o
v

e
rn

m
e

n
t

1
,5

1
9

,6
7

5
$

  
  

  
 

(1
,3

8
9

,7
5

2
)

$
  

  
  

 
1

,5
9

7
,5

9
0

$
  

  
  

 
(9

7
8

,0
4

6
)

$
  

  
  

  
  

1
,6

5
1

,5
7

3
$

  
  

  
 

(5
9

,9
9

4
)

$
  

  
  

  
  

1
,5

9
1

,5
7

9
$

  
  

  
 

(6
,0

1
1

)
$

  
  

  
  

-0
.4

0
%

N
A

N
A

6
.9

3
%

P
u

b
li

c 
S

a
fe

ty

P
o

li
ce

 S
a

la
ri

e
s

2
1

0
1

,1
1

2
,5

9
1

$
  

  
  

 
(1

,1
0

4
,6

2
2

)
$

  
  

  
 

1
,1

6
9

,0
4

5
$

  
  

  
 

(7
9

7
,5

5
8

)
$

  
  

  
  

  
1

,2
5

5
,4

7
7

$
  

  
  

 
(5

7
,2

4
0

)
$

  
  

  
  

  
1

,1
9

8
,2

3
7

$
  

  
  

 
2

9
,1

9
2

$
  

  
  

 
2

.5
0

%
7

2
.9

0
%

4
0

.7
0

%
5

. 2
2

%
1

%
 C

O
LA

 a
n

d
 S

te
p

s

D
is

p
a

tc
h

e
rs

 W
a

g
e

s
2

1
0

2
8

2
,2

7
7

$
  

  
  

  
  

(2
5

2
,9

5
4

)
$

  
  

  
  

  
2

9
4

,9
8

1
$

  
  

  
  

  
(1

7
5

,5
5

8
)

$
  

  
  

  
  

3
0

9
,3

5
7

$
  

  
  

  
  

(7
,4

7
2

)
$

  
  

  
  

  
  

3
0

1
,8

8
5

$
  

  
  

  
  

6
,9

0
4

$
  

  
  

  
 

2
.3

4
%

1
8

.3
7

%
1

0
.2

5
%

1
.3

1
%

1
%

 C
O

LA
 a

n
d

 S
te

p
s

P
o

li
ce

 A
d

m
in

 A
ss

is
ta

n
t 

W
a

g
e

s
2

1
0

3
0

,7
8

9
$

  
  

  
  

  
  

(3
2

,4
4

2
)

$
  

  
  

  
  

  
3

1
,8

7
2

$
  

  
  

  
  

  
(2

2
,3

2
5

)
$

  
  

  
  

  
  

 
3

3
,3

2
0

$
  

  
  

  
  

  
(8

0
5

)
$

  
  

  
  

  
  

  
 

3
2

,5
1

5
$

  
  

  
  

  
  

6
4

3
$

  
  

  
  

  
  

 
2

.0
2

%
1

.9
8

%
1

.1
0

%
0

.1
4

%
1

%
 C

O
LA

 

Page 15 of 43



Li
n

e
 #

A
cc

o
u

n
t

D
e

p
t.

B
u

d
g

e
t

E
xp

e
n

d
e

d
  

  
  

B
u

d
g

e
t

A
ct

u
a

ls
   

   
   

   
   

   

to
 D

a
te

   
   

   
   

   
   

T
h

ru
   

   
 

3
/1

3
/2

0
2

6

R
e

q
u

e
st

e
d

  
  

  

B
u

d
g

e
t

F
in

 C
o

m
 

C
h

a
n

g
e

s

A
T

M
  

  
  

  
  

R
e

q
u

e
st

e
d

  
  

  
  

  
  

  

B
u

d
g

e
t 

  
  

  
  

  

$
  

  
  

  
  

C
h

a
n

g
e

%
  

 C
h

a
n

g
e

%
 o

f 
Li

n
e

 

#

%
 o

f 

S
u

b
-

S
e

ct
io

n

%
 o

f 

T
o

ta
l 

B
u

d
g

e
t

N
o

te
s

FY
2

0
2

7
 O

m
n

ib
u

s 
B

u
d

g
e

t 

F
Y

2
0

2
5

F
Y

2
0

2
7

F
Y

2
0

2
6

W
a

g
e

s 
R

e
se

rv
e

s
2

1
0

2
0

,0
0

0
$

  
  

  
  

  
  

(1
8

,1
8

9
)

$
  

  
  

  
  

  
2

0
,0

0
0

$
  

  
  

  
  

  
(1

7
,1

1
0

)
$

  
  

  
  

  
  

 
2

0
,7

0
0

$
  

  
  

  
  

  
(5

0
0

)
$

  
  

  
  

  
  

  
 

2
0

,2
0

0
$

  
  

  
  

  
  

2
0

0
$

  
  

  
  

  
  

 
1

.0
0

%
1

.2
3

%
0

.6
9

%
0

.0
9

%
1

%
 C

O
LA

 

O
ve

rt
im

e
2

1
0

6
5

,2
5

0
$

  
  

  
  

  
  

(8
3

,4
8

4
)

$
  

  
  

  
  

  
8

5
,2

5
0

$
  

  
  

  
  

  
(5

5
,7

2
1

)
$

  
  

  
  

  
  

 
8

8
,2

3
4

$
  

  
  

  
  

  
(2

,1
3

1
)

$
  

  
  

  
  

  
8

6
,1

0
3

$
  

  
  

  
  

  
8

5
3

$
  

  
  

  
  

  
 

1
.0

0
%

5
.2

4
%

2
.9

2
%

0
.3

7
%

1
%

 C
O

LA
 

Lo
n

g
e

vi
ty

2
1

0
2

,7
0

0
$

  
  

  
  

  
  

  
 

(2
,1

0
0

)
$

  
  

  
  

  
  

  
3

,0
0

0
$

  
  

  
  

  
  

  
 

(1
,7

0
0

)
$

  
  

  
  

  
  

  
 

5
,1

0
0

$
  

  
  

  
  

  
  

 
(3

0
0

)
$

  
  

  
  

  
  

  
 

4
,8

0
0

$
  

  
  

  
  

  
  

 
1

,8
0

0
$

  
  

  
  

 
6

0
.0

0
%

0
.2

9
%

0
.1

6
%

0
.0

2
%

B
a

se
d

 o
n

 Y
e

a
rs

 o
f 

S
e

rv
ic

e

3
7

T
o

ta
l 

P
o

li
ce

 S
a

la
ri

e
s

2
1

0
1

,5
1

3
,6

0
7

$
  

  
  

 
(1

,4
9

3
,7

9
3

)
$

  
  

  
 

1
,6

0
4

,1
4

8
$

  
  

  
 

(1
,0

6
9

,9
7

2
)

$
  

  
  

 
1

,7
1

2
,1

8
8

$
  

  
  

 
(6

8
,4

4
8

)
$

  
  

  
  

  
1

,6
4

3
,7

4
0

$
  

  
  

 
3

9
,5

9
2

$
  

  
  

 
2

.4
7

%
N

A
5

5
.8

3
%

7
.1

5
%

1
%

 C
O

LA
 a

n
d

 S
te

p
s

B
u

il
d

in
g

 M
a

in
te

n
a

n
ce

2
1

0
1

,5
0

0
$

  
  

  
  

  
  

  
 

(1
,4

5
9

)
$

  
  

  
  

  
  

  
1

,5
0

0
$

  
  

  
  

  
  

  
 

(1
,1

6
9

)
$

  
  

  
  

  
  

  
 

1
,5

0
0

$
  

  
  

  
  

  
  

 
1

,5
0

0
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
1

.0
2

%
0

.0
5

%
0

.0
1

%

B
u

il
d

in
g

 S
y

st
e

m
s

2
1

0
2

0
,0

0
0

$
  

  
  

  
  

  
(1

8
,7

7
4

)
$

  
  

  
  

  
  

2
0

,0
0

0
$

  
  

  
  

  
  

(1
5

,0
9

5
)

$
  

  
  

  
  

  
 

2
0

,0
0

0
$

  
  

  
  

  
  

(2
,7

5
0

)
$

  
  

  
  

  
  

1
7

,2
5

0
$

  
  

  
  

  
  

(2
,7

5
0

)
$

  
  

  
  

-1
3

.7
5

%
1

1
.7

7
%

0
.5

9
%

0
.0

8
%

V
e

h
ic

le
 M

a
in

te
n

a
n

ce
 &

 S
u

p
p

li
e

s
2

1
0

1
0

,0
0

0
$

  
  

  
  

  
  

(1
1

,3
1

7
)

$
  

  
  

  
  

  
1

2
,0

0
0

$
  

  
  

  
  

  
(1

1
,6

4
2

)
$

  
  

  
  

  
  

 
1

2
,0

0
0

$
  

  
  

  
  

  
1

2
,0

0
0

$
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

8
.1

9
%

0
.4

1
%

0
.0

5
%

E
q

u
ip

m
e

n
t 

R
e

p
a

ir
s

2
1

0
5

,0
0

0
$

  
  

  
  

  
  

  
 

(6
,8

2
9

)
$

  
  

  
  

  
  

  
7

,0
0

0
$

  
  

  
  

  
  

  
 

(7
,4

9
2

)
$

  
  

  
  

  
  

  
 

7
,0

0
0

$
  

  
  

  
  

  
  

 
7

,0
0

0
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
4

.7
8

%
0

.2
4

%
0

.0
3

%

C
o

p
ie

r 
Le

a
se

 &
 U

sa
g

e
2

1
0

2
,0

0
0

$
  

  
  

  
  

  
  

 
(1

,1
4

3
)

$
  

  
  

  
  

  
  

2
,0

0
0

$
  

  
  

  
  

  
  

 
(1

,0
7

5
)

$
  

  
  

  
  

  
  

 
2

,0
0

0
$

  
  

  
  

  
  

  
 

(5
0

0
)

$
  

  
  

  
  

  
  

 
1

,5
0

0
$

  
  

  
  

  
  

  
 

(5
0

0
)

$
  

  
  

  
  

 
-2

5
.0

0
%

1
.0

2
%

0
.0

5
%

0
.0

1
%

Le
g

a
l 

&
 C

o
n

su
lt

 S
e

rv
ic

e
s

2
1

0
3

,0
0

0
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

  
  

  
  

3
,0

0
0

$
  

  
  

  
  

  
  

 
(3

,0
0

3
)

$
  

  
  

  
  

  
  

 
3

,0
0

0
$

  
  

  
  

  
  

  
 

3
,0

0
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

0
.0

0
%

2
.0

5
%

0
.1

0
%

0
.0

1
%

A
d

ve
rt

is
in

g
 &

 L
e

g
a

l 
N

o
ti

ce
s

2
1

0
3

,2
0

0
$

  
  

  
  

  
  

  
 

(3
,7

5
0

)
$

  
  

  
  

  
  

  
3

,2
0

0
$

  
  

  
  

  
  

  
 

(4
,9

7
3

)
$

  
  

  
  

  
  

  
 

4
,9

7
5

$
  

  
  

  
  

  
  

 
4

,9
7

5
$

  
  

  
  

  
  

  
 

1
,7

7
5

$
  

  
  

  
 

5
5

.4
7

%
3

.3
9

%
0

.1
7

%
0

.0
2

%
G

u
il

fo
il

 f
ro

m
 F

Y
2

0
2

6

 I
T

 E
xp

e
n

se
2

1
0

5
,0

0
0

$
  

  
  

  
  

  
  

 
(4

,2
6

0
)

$
  

  
  

  
  

  
  

5
,0

0
0

$
  

  
  

  
  

  
  

 
(7

,6
0

8
)

$
  

  
  

  
  

  
  

 
7

,1
1

0
$

  
  

  
  

  
  

  
 

7
,1

1
0

$
  

  
  

  
  

  
  

 
2

,1
1

0
$

  
  

  
  

 
4

2
.2

0
%

4
.8

5
%

0
.2

4
%

0
.0

3
%

E
m

a
il

 E
xc

h
a

n
g

e
 S

u
b

sc
ri

p
ti

o
n

 C
o

st
s

P
ro

fe
ss

io
n

a
l 

D
e

ve
lo

p
m

e
n

t
2

1
0

1
0

,0
0

0
$

  
  

  
  

  
  

(1
1

,5
8

9
)

$
  

  
  

  
  

  
1

0
,0

0
0

$
  

  
  

  
  

  
(2

,7
8

3
)

$
  

  
  

  
  

  
  

 
1

0
,0

0
0

$
  

  
  

  
  

  
(5

,0
0

0
)

$
  

  
  

  
  

  
5

,0
0

0
$

  
  

  
  

  
  

  
 

(5
,0

0
0

)
$

  
  

  
  

-5
0

.0
0

%
3

.4
1

%
0

.1
7

%
0

.0
2

%

M
e

d
ic

a
l

2
1

0
2

,5
0

0
$

  
  

  
  

  
  

  
 

(3
,1

8
3

)
$

  
  

  
  

  
  

  
2

,5
0

0
$

  
  

  
  

  
  

  
 

(3
6

0
)

$
  

  
  

  
  

  
  

  
  

2
,5

0
0

$
  

  
  

  
  

  
  

 
2

,5
0

0
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
1

.7
1

%
0

.0
8

%
0

.0
1

%

T
e

le
co

m
m

u
n

ic
a

ti
o

n
s

2
1

0
5

,6
1

6
$

  
  

  
  

  
  

  
 

(5
,4

2
6

)
$

  
  

  
  

  
  

  
6

,0
2

1
$

  
  

  
  

  
  

  
 

(3
,9

4
9

)
$

  
  

  
  

  
  

  
 

6
,2

1
0

$
  

  
  

  
  

  
  

 
6

,2
1

0
$

  
  

  
  

  
  

  
 

1
8

9
$

  
  

  
  

  
  

 
3

.1
4

%
4

.2
4

%
0

.2
1

%
0

.0
3

%
C

o
m

ca
st

 E
xp

e
n

se

P
o

st
a

g
e

2
1

0
3

0
0

$
  

  
  

  
  

  
  

  
  

(1
0

8
)

$
  

  
  

  
  

  
  

  
  

3
0

0
$

  
  

  
  

  
  

  
  

  
(2

0
)

$
  

  
  

  
  

  
  

  
  

  
3

0
0

$
  

  
  

  
  

  
  

  
  

3
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

0
.2

0
%

0
.0

1
%

0
.0

0
%

S
W

 L
ic

e
n

si
n

g
 /

 S
A

A
S

2
1

0
2

2
,0

0
0

$
  

  
  

  
  

  
(2

1
,9

7
8

)
$

  
  

  
  

  
  

2
2

,0
0

0
$

  
  

  
  

  
  

(1
9

,8
1

9
)

$
  

  
  

  
  

  
 

2
2

,0
0

0
$

  
  

  
  

  
  

2
2

,0
0

0
$

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
1

5
.0

1
%

0
.7

5
%

0
.1

0
%

O
ff

ic
e

 S
u

p
p

li
e

s
2

1
0

3
,0

0
0

$
  

  
  

  
  

  
  

 
(2

,8
5

3
)

$
  

  
  

  
  

  
  

3
,0

0
0

$
  

  
  

  
  

  
  

 
(8

7
2

)
$

  
  

  
  

  
  

  
  

  
3

,0
0

0
$

  
  

  
  

  
  

  
 

(5
0

0
)

$
  

  
  

  
  

  
  

 
2

,5
0

0
$

  
  

  
  

  
  

  
 

(5
0

0
)

$
  

  
  

  
  

 
-1

6
.6

7
%

1
.7

1
%

0
.0

8
%

0
.0

1
%

C
u

st
o

d
ia

l 
&

 H
o

u
se

k
e

e
p

in
g

 S
u

p
p

li
e

s
2

1
0

1
,0

0
0

$
  

  
  

  
  

  
  

 
(5

0
8

)
$

  
  

  
  

  
  

  
  

  
1

,0
0

0
$

  
  

  
  

  
  

  
 

(5
4

0
)

$
  

  
  

  
  

  
  

  
  

1
,0

0
0

$
  

  
  

  
  

  
  

 
(5

3
5

)
$

  
  

  
  

  
  

  
 

4
6

5
$

  
  

  
  

  
  

  
  

  
(5

3
5

)
$

  
  

  
  

  
 

-5
3

.5
0

%
0

.3
2

%
0

.0
2

%
0

.0
0

%

V
e

h
ic

le
 F

u
e

l
2

1
0

2
0

,0
0

0
$

  
  

  
  

  
  

(2
1

,1
1

7
)

$
  

  
  

  
  

  
2

4
,0

0
0

$
  

  
  

  
  

  
(1

3
,2

5
9

)
$

  
  

  
  

  
  

 
2

4
,0

0
0

$
  

  
  

  
  

  
(2

,5
0

0
)

$
  

  
  

  
  

  
2

1
,5

0
0

$
  

  
  

  
  

  
(2

,5
0

0
)

$
  

  
  

  
-1

0
.4

2
%

1
4

.6
7

%
0

.7
3

%
0

.0
9

%

E
d

u
ca

ti
o

n
a

l 
S

u
p

p
li

e
s

2
1

0
1

,0
0

0
$

  
  

  
  

  
  

  
 

(5
6

2
)

$
  

  
  

  
  

  
  

  
  

1
,0

0
0

$
  

  
  

  
  

  
  

 
(1

4
8

)
$

  
  

  
  

  
  

  
  

  
1

,0
0

0
$

  
  

  
  

  
  

  
 

1
,0

0
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

0
.0

0
%

0
.6

8
%

0
.0

3
%

0
.0

0
%

U
n

if
o

rm
s

2
1

0
1

7
,5

0
0

$
  

  
  

  
  

  
(1

3
,6

1
0

)
$

  
  

  
  

  
  

1
7

,5
0

0
$

  
  

  
  

  
  

(1
0

,8
6

1
)

$
  

  
  

  
  

  
 

1
7

,5
0

0
$

  
  

  
  

  
  

(2
,0

0
0

)
$

  
  

  
  

  
  

1
5

,5
0

0
$

  
  

  
  

  
  

(2
,0

0
0

)
$

  
  

  
  

-1
1

.4
3

%
1

0
.5

8
%

0
.5

3
%

0
.0

7
%

O
th

e
r 

G
o

v 
A

ss
e

ss
m

e
n

t
2

1
0

7
,7

5
0

$
  

  
  

  
  

  
  

 
(9

,3
7

5
)

$
  

  
  

  
  

  
  

7
,7

5
0

$
  

  
  

  
  

  
  

 
(7

,6
2

5
)

$
  

  
  

  
  

  
  

 
7

,7
5

0
$

  
  

  
  

  
  

  
 

7
,7

5
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

0
.0

0
%

5
.2

9
%

0
.2

6
%

0
.0

3
%

B
u

si
n

e
ss

 T
ra

ve
l

2
1

0
5

,0
0

0
$

  
  

  
  

  
  

  
 

(1
,6

6
5

)
$

  
  

  
  

  
  

  
5

,0
0

0
$

  
  

  
  

  
  

  
 

(1
,4

2
0

)
$

  
  

  
  

  
  

  
 

5
,0

0
0

$
  

  
  

  
  

  
  

 
(2

,5
0

0
)

$
  

  
  

  
  

  
2

,5
0

0
$

  
  

  
  

  
  

  
 

(2
,5

0
0

)
$

  
  

  
  

-5
0

.0
0

%
1

.7
1

%
0

.0
8

%
0

.0
1

%

D
u

e
s/

M
e

m
b

e
rs

h
ip

s/
Li

ce
n

si
n

g
2

1
0

3
,7

0
0

$
  

  
  

  
  

  
  

 
(4

,8
6

8
)

$
  

  
  

  
  

  
  

5
,0

0
0

$
  

  
  

  
  

  
  

 
(3

,9
8

0
)

$
  

  
  

  
  

  
  

 
5

,0
0

0
$

  
  

  
  

  
  

  
 

5
,0

0
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

0
.0

0
%

3
.4

1
%

0
.1

7
%

0
.0

2
%

3
8

T
o

ta
l 

P
o

li
ce

 E
x

p
e

n
se

2
1

0
1

4
9

,0
6

6
$

  
  

  
  

  
(1

4
4

,3
7

4
)

$
  

  
  

  
  

1
5

8
,7

7
1

$
  

  
  

  
  

(1
1

7
,6

9
3

)
$

  
  

  
  

  
1

6
2

,8
4

5
$

  
  

  
  

  
(1

6
,2

8
5

)
$

  
  

  
  

  
1

4
6

,5
6

0
$

  
  

  
  

  
(1

2
,2

1
1

)
$

  
  

  
-7

.6
9

%
N

A
4

.9
8

%
0

.6
4

%
1

0
%

 c
u

t 
- 

n
o

n
 c

o
n

tr
a

ct
u

a
l

Page 16 of 43



Li
n

e
 #

A
cc

o
u

n
t

D
e

p
t.

B
u

d
g

e
t

E
xp

e
n

d
e

d
  

  
  

B
u

d
g

e
t

A
ct

u
a

ls
   

   
   

   
   

   

to
 D

a
te

   
   

   
   

   
   

T
h

ru
   

   
 

3
/1

3
/2

0
2

6

R
e

q
u

e
st

e
d

  
  

  

B
u

d
g

e
t

F
in

 C
o

m
 

C
h

a
n

g
e

s

A
T

M
  

  
  

  
  

R
e

q
u

e
st

e
d

  
  

  
  

  
  

  

B
u

d
g

e
t 

  
  

  
  

  

$
  

  
  

  
  

C
h

a
n

g
e

%
  

 C
h

a
n

g
e

%
 o

f 
Li

n
e

 

#

%
 o

f 

S
u

b
-

S
e

ct
io

n

%
 o

f 

T
o

ta
l 

B
u

d
g

e
t

N
o

te
s

FY
2

0
2

7
 O

m
n

ib
u

s 
B

u
d

g
e

t 

F
Y

2
0

2
5

F
Y

2
0

2
7

F
Y

2
0

2
6

F
ir

e
 C

h
ie

f 
S

a
la

ry
2

2
0

1
0

9
,9

9
2

$
  

  
  

  
  

(1
0

9
,3

5
3

)
$

  
  

  
  

  
1

1
5

,5
4

0
$

  
  

  
  

  
(6

3
,4

4
0

)
$

  
  

  
  

  
  

 
1

2
3

,7
5

2
$

  
  

  
  

  
1

2
3

,7
5

2
$

  
  

  
  

  
8

,2
1

2
$

  
  

  
  

 
7

.1
1

%
1

8
.5

2
%

4
.2

0
%

0
.5

4
%

5
%

 C
O

LA
 p

e
r 

C
o

n
tr

a
ct

A
d

m
in

 A
ss

t 
W

a
g

e
s

2
2

0
2

3
,6

8
0

$
  

  
  

  
  

  
(2

2
,2

2
5

)
$

  
  

  
  

  
  

2
5

,4
2

0
$

  
  

  
  

  
  

(1
7

,1
6

3
)

$
  

  
  

  
  

  
 

2
6

,3
1

2
$

  
  

  
  

  
  

(6
3

4
)

$
  

  
  

  
  

  
  

 
2

5
,6

7
8

$
  

  
  

  
  

  
2

5
8

$
  

  
  

  
  

  
 

1
.0

1
%

3
.8

4
%

0
.8

7
%

0
.1

1
%

1
%

 C
O

LA

A
ss

t 
C

h
ie

f 
S

a
la

ry
2

2
0

8
4

,9
5

2
$

  
  

  
  

  
  

(9
3

,0
9

1
)

$
  

  
  

  
  

  
9

3
,8

1
3

$
  

  
  

  
  

  
(6

5
,9

5
4

)
$

  
  

  
  

  
  

 
9

8
,0

6
6

$
  

  
  

  
  

  
(1

,4
0

3
)

$
  

  
  

  
  

  
9

6
,6

6
3

$
  

  
  

  
  

  
2

,8
5

0
$

  
  

  
  

 
3

.0
4

%
1

4
.4

6
%

3
.2

8
%

0
.4

2
%

1
%

 C
O

LA

O
th

e
r 

R
e

g
u

la
r 

S
a

la
ry

2
2

0
2

2
4

,6
8

8
$

  
  

  
  

  
(2

6
0

,7
6

1
)

$
  

  
  

  
  

2
5

9
,2

3
0

$
  

  
  

  
  

(1
6

3
,6

5
7

)
$

  
  

  
  

  
2

6
5

,1
8

6
$

  
  

  
  

  
(4

,4
0

7
)

$
  

  
  

  
  

  
2

6
0

,7
7

9
$

  
  

  
  

  
1

,5
4

9
$

  
  

  
  

 
0

.6
0

%
3

9
.0

2
%

8
.8

6
%

1
.1

4
%

1
%

 C
O

LA

O
ve

rt
im

e
2

2
0

6
3

,2
7

5
$

  
  

  
  

  
  

(1
0

8
,9

8
4

)
$

  
  

  
  

  
1

3
4

,2
5

0
$

  
  

  
  

  
(6

3
,1

7
2

)
$

  
  

  
  

  
  

 
1

3
8

,9
4

9
$

  
  

  
  

  
(3

,3
5

6
)

$
  

  
  

  
  

  
1

3
5

,5
9

3
$

  
  

  
  

  
1

,3
4

3
$

  
  

  
  

 
1

.0
0

%
2

0
.2

9
%

4
.6

1
%

0
.5

9
%

1
%

 C
O

LA

O
n

 C
a

ll
2

2
0

7
0

,0
0

0
$

  
  

  
  

  
  

(2
4

,3
9

2
)

$
  

  
  

  
  

  
2

5
,0

0
0

$
  

  
  

  
  

  
(1

1
,8

9
8

)
$

  
  

  
  

  
  

 
7

2
,4

5
0

$
  

  
  

  
  

  
(4

7
,2

0
0

)
$

  
  

  
  

  
2

5
,2

5
0

$
  

  
  

  
  

  
2

5
0

$
  

  
  

  
  

  
 

1
.0

0
%

3
.7

8
%

0
.8

6
%

0
.1

1
%

1
%

 C
O

LA

Lo
n

g
e

vi
ty

2
2

0
6

0
0

$
  

  
  

  
  

  
  

  
  

(3
0

0
)

$
  

  
  

  
  

  
  

  
  

6
0

0
$

  
  

  
  

  
  

  
  

  
(3

0
0

)
$

  
  

  
  

  
  

  
  

  
6

0
0

$
  

  
  

  
  

  
  

  
  

6
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

0
.0

9
%

0
.0

2
%

0
.0

0
%

T
o

ta
l 

F
ir

e
 S

a
la

ri
e

s 
a

n
d

 W
a

g
e

s
2

2
0

5
7

7
,1

8
7

$
  

  
  

  
  

(6
1

9
,1

0
5

)
$

  
  

  
  

  
6

5
3

,8
5

3
$

  
  

  
  

  
(3

8
5

,5
8

4
)

$
  

  
  

  
  

7
2

5
,3

1
5

$
  

  
  

  
  

(5
7

,0
0

0
)

$
  

  
  

  
  

6
6

8
,3

1
5

$
  

  
  

  
  

1
4

,4
6

2
$

  
  

  
 

2
.2

1
%

N
A

2
2

.7
0

%
2

.9
1

%
1

%
 C

O
LA

B
u

il
d

in
g

 M
a

in
te

n
a

n
ce

2
2

0
1

5
,0

0
0

$
  

  
  

  
  

  
(9

,0
7

0
)

$
  

  
  

  
  

  
  

1
5

,0
0

0
$

  
  

  
  

  
  

(6
,3

2
1

)
$

  
  

  
  

  
  

  
 

1
5

,0
0

0
$

  
  

  
  

  
  

(1
,5

0
0

)
$

  
  

  
  

  
  

1
3

,5
0

0
$

  
  

  
  

  
  

(1
,5

0
0

)
$

  
  

  
  

-1
0

.0
0

%
9

.7
9

%
0

.4
6

%
0

.0
6

%

V
e

h
ic

le
 M

a
in

te
n

a
n

ce
 &

 S
u

p
p

li
e

s
2

2
0

2
3

,0
0

0
$

  
  

  
  

  
  

(1
1

,2
8

1
)

$
  

  
  

  
  

  
2

3
,0

0
0

$
  

  
  

  
  

  
(1

3
,5

7
6

)
$

  
  

  
  

  
  

 
2

3
,0

0
0

$
  

  
  

  
  

  
(2

,3
0

0
)

$
  

  
  

  
  

  
2

0
,7

0
0

$
  

  
  

  
  

  
(2

,3
0

0
)

$
  

  
  

  
-1

0
.0

0
%

1
5

.0
2

%
0

.7
0

%
0

.0
9

%

M
u

n
ic

ip
a

l 
F

ir
e

 A
la

rm
s

2
2

0
5

,6
5

0
$

  
  

  
  

  
  

  
 

(4
,1

7
1

)
$

  
  

  
  

  
  

  
5

,6
5

0
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

  
  

  
  

5
,6

5
0

$
  

  
  

  
  

  
  

 
(5

6
5

)
$

  
  

  
  

  
  

  
 

5
,0

8
5

$
  

  
  

  
  

  
  

 
(5

6
5

)
$

  
  

  
  

  
 

-1
0

.0
0

%
3

.6
9

%
0

.1
7

%
0

.0
2

%

E
q

u
ip

m
e

n
t 

&
 R

e
p

a
ir

s
2

2
0

3
1

,0
0

0
$

  
  

  
  

  
  

(2
2

,4
1

3
)

$
  

  
  

  
  

  
3

1
,0

0
0

$
  

  
  

  
  

  
(3

,3
7

8
)

$
  

  
  

  
  

  
  

 
3

1
,0

0
0

$
  

  
  

  
  

  
(3

,1
0

0
)

$
  

  
  

  
  

  
2

7
,9

0
0

$
  

  
  

  
  

  
(3

,1
0

0
)

$
  

  
  

  
-1

0
.0

0
%

2
0

.2
4

%
0

.9
5

%
0

.1
2

%

C
o

p
ie

r 
Le

a
se

 &
 U

sa
g

e
2

2
0

1
,9

0
0

$
  

  
  

  
  

  
  

 
(1

,6
8

4
)

$
  

  
  

  
  

  
  

1
,9

0
0

$
  

  
  

  
  

  
  

 
(1

,2
1

8
)

$
  

  
  

  
  

  
  

 
1

,9
0

0
$

  
  

  
  

  
  

  
 

1
,9

0
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

0
.0

0
%

1
.3

8
%

0
.0

6
%

0
.0

1
%

 I
T

 E
xp

e
n

se
2

2
0

2
5

,0
0

0
$

  
  

  
  

  
  

(2
1

,0
1

2
)

$
  

  
  

  
  

  
2

5
,0

0
0

$
  

  
  

  
  

  
(2

2
,7

5
3

)
$

  
  

  
  

  
  

 
2

5
,0

0
0

$
  

  
  

  
  

  
(2

,5
0

0
)

$
  

  
  

  
  

  
2

2
,5

0
0

$
  

  
  

  
  

  
(2

,5
0

0
)

$
  

  
  

  
-1

0
.0

0
%

1
6

.3
2

%
0

.7
6

%
0

.1
0

%

P
ro

fe
ss

io
n

a
l 

D
e

ve
lo

p
m

e
n

t
2

2
0

6
,0

0
0

$
  

  
  

  
  

  
  

 
(4

,6
8

1
)

$
  

  
  

  
  

  
  

6
,0

0
0

$
  

  
  

  
  

  
  

 
(3

7
7

)
$

  
  

  
  

  
  

  
  

  
6

,0
0

0
$

  
  

  
  

  
  

  
 

(6
0

0
)

$
  

  
  

  
  

  
  

 
5

,4
0

0
$

  
  

  
  

  
  

  
 

(6
0

0
)

$
  

  
  

  
  

 
-1

0
.0

0
%

3
.9

2
%

0
.1

8
%

0
.0

2
%

M
e

d
ic

a
l

2
2

0
1

0
,0

0
0

$
  

  
  

  
  

  
(7

,0
6

4
)

$
  

  
  

  
  

  
  

1
0

,0
0

0
$

  
  

  
  

  
  

(3
,5

6
2

)
$

  
  

  
  

  
  

  
 

1
0

,0
0

0
$

  
  

  
  

  
  

(1
,1

9
0

)
$

  
  

  
  

  
  

8
,8

1
0

$
  

  
  

  
  

  
  

 
(1

,1
9

0
)

$
  

  
  

  
-1

1
.9

0
%

6
.3

9
%

0
.3

0
%

0
.0

4
%

T
e

le
co

m
m

u
n

ic
a

ti
o

n
s

2
2

0
7

,9
0

0
$

  
  

  
  

  
  

  
 

(6
,0

9
4

)
$

  
  

  
  

  
  

  
7

,9
0

0
$

  
  

  
  

  
  

  
 

(5
,2

0
4

)
$

  
  

  
  

  
  

  
 

7
,9

0
0

$
  

  
  

  
  

  
  

 
(7

9
0

)
$

  
  

  
  

  
  

  
 

7
,1

1
0

$
  

  
  

  
  

  
  

 
(7

9
0

)
$

  
  

  
  

  
 

-1
0

.0
0

%
5

.1
6

%
0

.2
4

%
0

.0
3

%

O
ff

ic
e

 S
u

p
p

li
e

s
2

2
0

5
,0

0
0

$
  

  
  

  
  

  
  

 
(4

,5
2

6
)

$
  

  
  

  
  

  
  

5
,0

0
0

$
  

  
  

  
  

  
  

 
(2

,1
4

7
)

$
  

  
  

  
  

  
  

 
5

,0
0

0
$

  
  

  
  

  
  

  
 

(5
0

0
)

$
  

  
  

  
  

  
  

 
4

,5
0

0
$

  
  

  
  

  
  

  
 

(5
0

0
)

$
  

  
  

  
  

 
-1

0
.0

0
%

3
.2

6
%

0
.1

5
%

0
.0

2
%

V
e

h
ic

le
 F

u
e

l
2

2
0

6
,5

0
0

$
  

  
  

  
  

  
  

 
(6

,1
6

1
)

$
  

  
  

  
  

  
  

6
,5

0
0

$
  

  
  

  
  

  
  

 
(4

,1
1

9
)

$
  

  
  

  
  

  
  

 
6

,5
0

0
$

  
  

  
  

  
  

  
 

(6
5

0
)

$
  

  
  

  
  

  
  

 
5

,8
5

0
$

  
  

  
  

  
  

  
 

(6
5

0
)

$
  

  
  

  
  

 
-1

0
.0

0
%

4
.2

4
%

0
.2

0
%

0
.0

3
%

C
lo

th
in

g
 &

 G
e

a
r

2
2

0
1

0
,7

0
0

$
  

  
  

  
  

  
(2

1
,4

1
3

)
$

  
  

  
  

  
  

1
0

,7
0

0
$

  
  

  
  

  
  

(2
5

3
)

$
  

  
  

  
  

  
  

  
  

1
0

,7
0

0
$

  
  

  
  

  
  

(1
,0

7
0

)
$

  
  

  
  

  
  

9
,6

3
0

$
  

  
  

  
  

  
  

 
(1

,0
7

0
)

$
  

  
  

  
-1

0
.0

0
%

6
.9

9
%

0
.3

3
%

0
.0

4
%

D
u

e
s/

M
e

m
b

e
rs

h
ip

s/
Li

ce
n

si
n

g
2

2
0

5
,5

0
0

$
  

  
  

  
  

  
  

 
(5

,5
1

7
)

$
  

  
  

  
  

  
  

5
,5

0
0

$
  

  
  

  
  

  
  

 
(5

,0
6

4
)

$
  

  
  

  
  

  
  

 
5

,5
0

0
$

  
  

  
  

  
  

  
 

(5
5

0
)

$
  

  
  

  
  

  
  

 
4

,9
5

0
$

  
  

  
  

  
  

  
 

(5
5

0
)

$
  

  
  

  
  

 
-1

0
.0

0
%

3
.5

9
%

0
.1

7
%

0
.0

2
%

T
o

ta
l 

Fi
re

 E
xp

e
n

se
2

2
0

1
5

3
,1

5
0

$
  

  
  

  
  

(1
2

5
,0

8
6

)
$

  
  

  
  

  
1

5
3

,1
5

0
$

  
  

  
  

  
(6

7
,9

7
2

)
$

  
  

  
  

  
  

 
1

5
3

,1
5

0
$

  
  

  
  

  
(1

5
,3

1
5

)
$

  
  

  
  

  
1

3
7

,8
3

5
$

  
  

  
  

  
(1

5
,3

1
5

)
$

  
  

  
-1

0
.0

0
%

N
A

4
.6

8
%

0
.6

0
%

1
0

%
 c

u
t 

- 
n

o
n

 c
o

n
tr

a
ct

u
a

l

E
M

T
 W

a
g

e
s

2
3

1
2

4
4

,4
0

0
$

  
  

  
  

  
(1

3
9

,5
0

6
)

$
  

  
  

  
  

1
2

6
,6

2
5

$
  

  
  

  
  

(1
5

5
,1

0
1

)
$

  
  

  
  

  
1

3
1

,0
5

7
$

  
  

  
  

  
(3

,1
6

6
)

$
  

  
  

  
  

  
1

2
7

,8
9

1
$

  
  

  
  

  
1

,2
6

6
$

  
  

  
  

 
1

.0
0

%
N

A
4

.3
4

%
0

.5
6

%
1

%
 C

O
LA

T
o

ta
l 

A
m

b
u

la
n

ce
 E

M
T

 W
a

g
e

s
2

3
1

2
4

4
,4

0
0

$
  

  
  

  
  

(1
3

9
,5

0
6

)
$

  
  

  
  

  
1

2
6

,6
2

5
$

  
  

  
  

  
(1

5
5

,1
0

1
)

$
  

  
  

  
  

1
3

1
,0

5
7

$
  

  
  

  
  

(3
,1

6
6

)
$

  
  

  
  

  
  

1
2

7
,8

9
1

$
  

  
  

  
  

1
,2

6
6

$
  

  
  

  
 

1
.0

0
%

N
A

4
.3

4
%

0
.5

6
%

1
%

 C
O

LA

Page 17 of 43



Li
n

e
 #

A
cc

o
u

n
t

D
e

p
t.

B
u

d
g

e
t

E
xp

e
n

d
e

d
  

  
  

B
u

d
g

e
t

A
ct

u
a

ls
   

   
   

   
   

   

to
 D

a
te

   
   

   
   

   
   

T
h

ru
   

   
 

3
/1

3
/2

0
2

6

R
e

q
u

e
st

e
d

  
  

  

B
u

d
g

e
t

F
in

 C
o

m
 

C
h

a
n

g
e

s

A
T

M
  

  
  

  
  

R
e

q
u

e
st

e
d

  
  

  
  

  
  

  

B
u

d
g

e
t 

  
  

  
  

  

$
  

  
  

  
  

C
h

a
n

g
e

%
  

 C
h

a
n

g
e

%
 o

f 
Li

n
e

 

#

%
 o

f 

S
u

b
-

S
e

ct
io

n

%
 o

f 

T
o

ta
l 

B
u

d
g

e
t

N
o

te
s

FY
2

0
2

7
 O

m
n

ib
u

s 
B

u
d

g
e

t 

F
Y

2
0

2
5

F
Y

2
0

2
7

F
Y

2
0

2
6

V
e

h
ic

le
 M

a
in

te
n

a
n

ce
 &

 S
u

p
p

li
e

s
2

3
1

7
,5

0
0

$
  

  
  

  
  

  
  

 
(6

,2
0

3
)

$
  

  
  

  
  

  
  

7
,5

0
0

$
  

  
  

  
  

  
  

 
(2

,5
0

5
)

$
  

  
  

  
  

  
  

 
7

,5
0

0
$

  
  

  
  

  
  

  
 

(7
5

0
)

$
  

  
  

  
  

  
  

 
6

,7
5

0
$

  
  

  
  

  
  

  
 

(7
5

0
)

$
  

  
  

  
  

 
-1

0
.0

0
%

1
0

.2
1

%
0

.2
3

%
0

.0
3

%

E
q

u
ip

m
e

n
t 

&
 R

e
p

a
ir

s
2

3
1

1
0

,5
0

0
$

  
  

  
  

  
  

(1
2

,8
0

8
)

$
  

  
  

  
  

  
1

0
,5

0
0

$
  

  
  

  
  

  
(9

,4
0

5
)

$
  

  
  

  
  

  
  

 
1

0
,5

0
0

$
  

  
  

  
  

  
(1

,0
5

0
)

$
  

  
  

  
  

  
9

,4
5

0
$

  
  

  
  

  
  

  
 

(1
,0

5
0

)
$

  
  

  
  

-1
0

.0
0

%
1

4
.3

0
%

0
.3

2
%

0
.0

4
%

B
il

li
n

g
 &

 C
o

ll
e

ct
io

n
s

2
3

1
1

8
,8

0
0

$
  

  
  

  
  

  
(2

0
,1

7
7

)
$

  
  

  
  

  
  

1
8

,8
0

0
$

  
  

  
  

  
  

(1
4

,2
9

3
)

$
  

  
  

  
  

  
 

1
8

,8
0

0
$

  
  

  
  

  
  

1
8

,8
0

0
$

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
2

8
.4

4
%

0
.6

4
%

0
.0

8
%

P
ro

fe
ss

io
n

a
l 

D
e

ve
lo

p
m

e
n

t
2

3
1

4
,0

0
0

$
  

  
  

  
  

  
  

 
(8

5
9

)
$

  
  

  
  

  
  

  
  

  
4

,0
0

0
$

  
  

  
  

  
  

  
 

(3
0

1
)

$
  

  
  

  
  

  
  

  
  

4
,0

0
0

$
  

  
  

  
  

  
  

 
(4

0
0

)
$

  
  

  
  

  
  

  
 

3
,6

0
0

$
  

  
  

  
  

  
  

 
(4

0
0

)
$

  
  

  
  

  
 

-1
0

.0
0

%
5

.4
5

%
0

.1
2

%
0

.0
2

%

V
e

h
ic

le
 F

u
e

l
2

3
1

8
,0

0
0

$
  

  
  

  
  

  
  

 
(6

,2
1

8
)

$
  

  
  

  
  

  
  

8
,0

0
0

$
  

  
  

  
  

  
  

 
(4

,6
3

7
)

$
  

  
  

  
  

  
  

 
8

,0
0

0
$

  
  

  
  

  
  

  
 

(8
0

0
)

$
  

  
  

  
  

  
  

 
7

,2
0

0
$

  
  

  
  

  
  

  
 

(8
0

0
)

$
  

  
  

  
  

 
-1

0
.0

0
%

1
0

.8
9

%
0

.2
4

%
0

.0
3

%

M
e

d
ic

a
l 

S
u

p
p

li
e

s
2

3
1

1
7

,0
0

0
$

  
  

  
  

  
  

(1
6

,0
7

7
)

$
  

  
  

  
  

  
1

7
,0

0
0

$
  

  
  

  
  

  
(7

,7
7

2
)

$
  

  
  

  
  

  
  

 
1

7
,0

0
0

$
  

  
  

  
  

  
(1

,7
0

0
)

$
  

  
  

  
  

  
1

5
,3

0
0

$
  

  
  

  
  

  
(1

,7
0

0
)

$
  

  
  

  
-1

0
.0

0
%

2
3

.1
5

%
0

.5
2

%
0

.0
7

%

A
LS

 S
e

rv
ic

e
2

3
1

3
,0

0
0

$
  

  
  

  
  

  
  

 
(1

,2
5

0
)

$
  

  
  

  
  

  
  

3
,0

0
0

$
  

  
  

  
  

  
  

 
(2

,0
0

0
)

$
  

  
  

  
  

  
  

 
3

,0
0

0
$

  
  

  
  

  
  

  
 

(3
0

0
)

$
  

  
  

  
  

  
  

 
2

,7
0

0
$

  
  

  
  

  
  

  
 

(3
0

0
)

$
  

  
  

  
  

 
-1

0
.0

0
%

4
.0

9
%

0
.0

9
%

0
.0

1
%

D
u

e
s/

M
e

m
b

e
rs

h
ip

s/
Li

ce
n

si
n

g
2

3
1

2
,5

5
0

$
  

  
  

  
  

  
  

 
(2

,8
2

9
)

$
  

  
  

  
  

  
  

2
,5

5
0

$
  

  
  

  
  

  
  

 
(1

,6
6

9
)

$
  

  
  

  
  

  
  

 
2

,5
5

0
$

  
  

  
  

  
  

  
 

(2
5

5
)

$
  

  
  

  
  

  
  

 
2

,2
9

5
$

  
  

  
  

  
  

  
 

(2
5

5
)

$
  

  
  

  
  

 
-1

0
.0

0
%

3
.4

7
%

0
.0

8
%

0
.0

1
%

T
o

ta
l 

A
m

b
u

la
n

ce
 E

xp
e

n
se

2
3

1
7

1
,3

5
0

$
  

  
  

  
  

  
(6

6
,4

1
9

)
$

  
  

  
  

  
  

7
1

,3
5

0
$

  
  

  
  

  
  

(4
2

,5
8

2
)

$
  

  
  

  
  

  
 

7
1

,3
5

0
$

  
  

  
  

  
  

(5
,2

5
5

)
$

  
  

  
  

  
  

6
6

,0
9

5
$

  
  

  
  

  
  

(5
,2

5
5

)
$

  
  

  
  

-7
.3

7
%

N
A

2
.2

5
%

0
.2

9
%

1
0

%
 c

u
t 

- 
n

o
n

 c
o

n
tr

a
ct

u
a

l

3
9

T
o

ta
l 

F
ir

e
/A

m
b

u
la

n
ce

 S
a

la
ri

e
s

2
2

0
/2

3
1

8
2

1
,5

8
7

$
  

  
  

  
  

(7
5

8
,6

1
1

)
$

  
  

  
  

  
7

8
0

,4
7

8
$

  
  

  
  

  
(5

4
0

,6
8

5
)

$
  

  
  

  
  

8
5

6
,3

7
2

$
  

  
  

  
  

(6
0

,1
6

6
)

$
  

  
  

  
  

7
9

6
,2

0
6

$
  

  
  

  
  

1
5

,7
2

8
$

  
  

  
 

2
.0

2
%

N
A

2
7

.0
4

%
3

.4
7

%
1

%
 C

O
LA

4
0

T
o

ta
l 

F
ir

e
/ 

A
m

b
u

la
n

ce
 E

xp
e

n
se

2
2

0
/2

3
1

2
2

4
,5

0
0

$
  

  
  

  
  

(1
9

1
,5

0
5

)
$

  
  

  
  

  
2

2
4

,5
0

0
$

  
  

  
  

  
(1

1
0

,5
5

4
)

$
  

  
  

  
  

2
2

4
,5

0
0

$
  

  
  

  
  

(2
0

,5
7

0
)

$
  

  
  

  
  

2
0

3
,9

3
0

$
  

  
  

  
  

(2
0

,5
7

0
)

$
  

  
  

-9
.1

6
%

N
A

6
.9

3
%

0
.8

9
%

1
0

%
 c

u
t 

- 
n

o
n

 c
o

n
tr

a
ct

u
a

l

C
o

m
m

is
si

o
n

e
r 

S
a

la
ry

2
4

1
3

3
,2

7
1

$
  

  
  

  
  

  
(3

3
,2

7
0

)
$

  
  

  
  

  
  

3
4

,1
0

1
$

  
  

  
  

  
  

(2
2

,4
2

8
)

$
  

  
  

  
  

  
 

3
5

,2
9

3
$

  
  

  
  

  
  

(8
5

2
)

$
  

  
  

  
  

  
  

 
3

4
,4

4
1

$
  

  
  

  
  

  
3

4
0

$
  

  
  

  
  

  
 

1
.0

0
%

4
1

.7
7

%
1

.1
7

%
0

.1
5

%
1

%
 C

O
LA

A
d

m
in

 A
ss

t 
W

a
g

e
s

2
4

1
3

9
,8

4
1

$
  

  
  

  
  

  
(4

0
,2

9
4

)
$

  
  

  
  

  
  

3
2

,8
6

1
$

  
  

  
  

  
  

(1
9

,6
9

6
)

$
  

  
  

  
  

  
 

3
0

,0
8

7
$

  
  

  
  

  
  

(7
2

3
)

$
  

  
  

  
  

  
  

 
2

9
,3

6
4

$
  

  
  

  
  

  
(3

,4
9

7
)

$
  

  
  

  
-1

0
.6

4
%

3
5

.6
1

%
1

.0
0

%
0

.1
3

%
1

%
 C

O
LA

In
sp

e
ct

o
rs

 W
a

g
e

s
2

4
1

1
6

,5
6

6
$

  
  

  
  

  
  

(1
6

,0
8

7
)

$
  

  
  

  
  

  
1

6
,9

8
0

$
  

  
  

  
  

  
(1

1
,4

8
3

)
$

  
  

  
  

  
  

 
1

7
,5

7
6

$
  

  
  

  
  

  
(4

2
3

)
$

  
  

  
  

  
  

  
 

1
7

,1
5

3
$

  
  

  
  

  
  

1
7

3
$

  
  

  
  

  
  

 
1

.0
2

%
2

0
.8

0
%

0
.5

8
%

0
.0

7
%

1
%

 C
O

LA

B
u

il
d

in
g

 I
n

sp
e

ct
o

r 
C

o
ve

ra
g

e
2

4
1

1
,5

0
0

$
  

  
  

  
  

  
  

 
(1

,2
5

0
)

$
  

  
  

  
  

  
  

1
,5

0
0

$
  

  
  

  
  

  
  

 
(1

,5
0

0
)

$
  

  
  

  
  

  
  

 
1

,5
0

0
$

  
  

  
  

  
  

  
 

1
,5

0
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

0
.0

0
%

1
.8

2
%

0
.0

5
%

0
.0

1
%

R
e

o
rg

a
n

iz
a

ti
o

n

Lo
n

g
e

vi
ty

2
4

1
3

0
0

$
  

  
  

  
  

  
  

  
  

(3
0

0
)

$
  

  
  

  
  

  
  

  
  

4
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
  

  
  

 
(4

0
0

)
$

  
  

  
  

  
 

-1
0

0
.0

0
%

0
.0

0
%

0
.0

0
%

0
.0

0
%

4
1

T
o

ta
l 

In
sp

e
ct

io
n

a
l 

 S
a

la
ri

e
s

2
4

1
9

1
,4

7
8

$
  

  
  

  
  

  
(9

1
,2

0
1

)
$

  
  

  
  

  
  

8
5

,8
4

2
$

  
  

  
  

  
  

(5
5

,1
0

7
)

$
  

  
  

  
  

  
 

8
4

,4
5

6
$

  
  

  
  

  
  

(1
,9

9
8

)
$

  
  

  
  

  
  

8
2

,4
5

8
$

  
  

  
  

  
  

(3
,3

8
4

)
$

  
  

  
  

-3
.9

4
%

N
A

2
.8

0
%

0
.3

6
%

1
%

 C
O

LA
 a

n
d

 R
e

o
rg

a
n

iz
a

ti
o

n

E
q

u
ip

m
e

n
t 

R
e

p
a

ir
s 

&
 M

a
in

te
n

a
n

ce
2

4
1

9
0

4
$

  
  

  
  

  
  

  
  

  
(6

2
5

)
$

  
  

  
  

  
  

  
  

  
9

0
4

$
  

  
  

  
  

  
  

  
  

(1
,2

0
6

)
$

  
  

  
  

  
  

  
 

9
0

4
$

  
  

  
  

  
  

  
  

  
9

0
4

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
1

1
.7

8
%

0
.0

3
%

0
.0

0
%

P
ro

fe
ss

io
n

a
l 

D
e

ve
lo

p
m

e
n

t
2

4
1

7
2

0
$

  
  

  
  

  
  

  
  

  
(9

4
0

)
$

  
  

  
  

  
  

  
  

  
7

2
0

$
  

  
  

  
  

  
  

  
  

(1
,0

1
6

)
$

  
  

  
  

  
  

  
 

7
2

0
$

  
  

  
  

  
  

  
  

  
7

2
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
9

.3
9

%
0

.0
2

%
0

.0
0

%

M
e

d
ic

a
l 

(D
ru

g
 T

e
st

in
g

)
2

4
1

1
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
1

0
0

$
  

  
  

  
  

  
  

  
  

(6
3

0
)

$
  

  
  

  
  

  
  

  
  

1
0

0
$

  
  

  
  

  
  

  
  

  
1

0
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
1

.3
0

%
0

.0
0

%
0

.0
0

%

P
o

st
a

g
e

 &
 M

a
il

in
g

2
4

1
1

0
0

$
  

  
  

  
  

  
  

  
  

(1
1

)
$

  
  

  
  

  
  

  
  

  
  

1
0

0
$

  
  

  
  

  
  

  
  

  
(3

6
)

$
  

  
  

  
  

  
  

  
  

  
1

0
0

$
  

  
  

  
  

  
  

  
  

1
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

1
.3

0
%

0
.0

0
%

0
.0

0
%

O
ff

ic
e

 S
u

p
p

li
e

s
2

4
1

8
0

0
$

  
  

  
  

  
  

  
  

  
(1

,2
2

9
)

$
  

  
  

  
  

  
  

8
0

0
$

  
  

  
  

  
  

  
  

  
(7

5
6

)
$

  
  

  
  

  
  

  
  

  
8

0
0

$
  

  
  

  
  

  
  

  
  

8
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

1
0

.4
3

%
0

.0
3

%
0

.0
0

%

E
d

u
ca

ti
o

n
a

l 
S

u
p

p
li

e
s

2
4

1
9

0
0

$
  

  
  

  
  

  
  

  
  

(1
1

5
)

$
  

  
  

  
  

  
  

  
  

9
0

0
$

  
  

  
  

  
  

  
  

  
(3

5
0

)
$

  
  

  
  

  
  

  
  

  
9

0
0

$
  

  
  

  
  

  
  

  
  

9
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

1
1

.7
3

%
0

.0
3

%
0

.0
0

%

C
lo

th
in

g
2

4
1

1
,2

0
0

$
  

  
  

  
  

  
  

 
(1

,0
5

0
)

$
  

  
  

  
  

  
  

1
,2

0
0

$
  

  
  

  
  

  
  

 
(5

8
9

)
$

  
  

  
  

  
  

  
  

  
1

,2
0

0
$

  
  

  
  

  
  

  
 

(8
5

2
)

$
  

  
  

  
  

  
  

 
3

4
8

$
  

  
  

  
  

  
  

  
  

(8
5

2
)

$
  

  
  

  
  

 
-7

1
.0

0
%

4
.5

4
%

0
.0

1
%

0
.0

0
%

Page 18 of 43



Li
n

e
 #

A
cc

o
u

n
t

D
e

p
t.

B
u

d
g

e
t

E
xp

e
n

d
e

d
  

  
  

B
u

d
g

e
t

A
ct

u
a

ls
   

   
   

   
   

   

to
 D

a
te

   
   

   
   

   
   

T
h

ru
   

   
 

3
/1

3
/2

0
2

6

R
e

q
u

e
st

e
d

  
  

  

B
u

d
g

e
t

F
in

 C
o

m
 

C
h

a
n

g
e

s

A
T

M
  

  
  

  
  

R
e

q
u

e
st

e
d

  
  

  
  

  
  

  

B
u

d
g

e
t 

  
  

  
  

  

$
  

  
  

  
  

C
h

a
n

g
e

%
  

 C
h

a
n

g
e

%
 o

f 
Li

n
e

 

#

%
 o

f 

S
u

b
-

S
e

ct
io

n

%
 o

f 

T
o

ta
l 

B
u

d
g

e
t

N
o

te
s

FY
2

0
2

7
 O

m
n

ib
u

s 
B

u
d

g
e

t 

F
Y

2
0

2
5

F
Y

2
0

2
7

F
Y

2
0

2
6

B
u

si
n

e
ss

 T
ra

ve
l

2
4

1
2

,0
9

9
$

  
  

  
  

  
  

  
 

(1
,2

6
0

)
$

  
  

  
  

  
  

  
2

,0
9

9
$

  
  

  
  

  
  

  
 

(7
1

4
)

$
  

  
  

  
  

  
  

  
  

2
,0

9
9

$
  

  
  

  
  

  
  

 
2

,0
9

9
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
2

7
.3

6
%

0
.0

7
%

0
.0

1
%

D
u

e
s/

M
e

m
b

e
rs

h
ip

s/
Li

ce
n

si
n

g
2

4
1

1
,7

0
0

$
  

  
  

  
  

  
  

 
(2

2
0

)
$

  
  

  
  

  
  

  
  

  
1

,7
0

0
$

  
  

  
  

  
  

  
 

(1
7

0
)

$
  

  
  

  
  

  
  

  
  

1
,7

0
0

$
  

  
  

  
  

  
  

 
1

,7
0

0
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
2

2
.1

6
%

0
.0

6
%

0
.0

1
%

4
2

T
o

ta
l 

In
sp

e
ct

io
n

a
l 

 E
x

p
e

n
se

2
4

1
8

,5
2

3
$

  
  

  
  

  
  

  
 

(5
,4

5
1

)
$

  
  

  
  

  
  

  
8

,5
2

3
$

  
  

  
  

  
  

  
 

(5
,4

6
7

)
$

  
  

  
  

  
  

  
 

8
,5

2
3

$
  

  
  

  
  

  
  

 
(8

5
2

)
$

  
  

  
  

  
  

  
 

7
,6

7
1

$
  

  
  

  
  

  
  

 
(8

5
2

)
$

  
  

  
  

  
 

-1
0

.0
0

%
N

A
0

.2
6

%
0

.0
3

%
1

0
%

 c
u

t 
- 

n
o

n
 c

o
n

tr
a

ct
u

a
l

S
e

a
le

r 
o

f 
W

e
ig

h
ts

 S
a

la
ry

2
4

4
2

,1
3

4
$

  
  

  
  

  
  

  
 

(2
,1

3
4

)
$

  
  

  
  

  
  

  
2

,1
8

7
$

  
  

  
  

  
  

  
 

(1
,6

5
0

)
$

  
  

  
  

  
  

  
 

2
,2

6
4

$
  

  
  

  
  

  
  

 
(5

5
)

$
  

  
  

  
  

  
  

  
 

2
,2

0
9

$
  

  
  

  
  

  
  

 
2

2
$

  
  

  
  

  
  

  
 

1
.0

1
%

N
A

0
.0

8
%

0
.0

1
%

1
%

 C
O

LA

4
3

T
o

ta
l 

S
e

a
le

r 
o

f 
W

e
ig

h
ts

 S
a

la
ri

e
s 

2
4

4
2

,1
3

4
$

  
  

  
  

  
  

  
 

(2
,1

3
4

)
$

  
  

  
  

  
  

  
2

,1
8

7
$

  
  

  
  

  
  

  
 

(1
,6

5
0

)
$

  
  

  
  

  
  

  
 

2
,2

6
4

$
  

  
  

  
  

  
  

 
(5

5
)

$
  

  
  

  
  

  
  

  
 

2
,2

0
9

$
  

  
  

  
  

  
  

 
2

2
$

  
  

  
  

  
  

  
 

1
.0

1
%

N
A

0
.0

8
%

0
.0

1
%

1
%

 C
O

LA

S
e

a
le

r 
O

f 
W

e
ig

h
ts

 M
is

c 
E

xp
e

n
se

s
2

4
4

1
5

0
$

  
  

  
  

  
  

  
  

  
(1

5
0

)
$

  
  

  
  

  
  

  
  

  
1

5
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

1
5

0
$

  
  

  
  

  
  

  
  

  
(1

5
)

$
  

  
  

  
  

  
  

  
 

1
3

5
$

  
  

  
  

  
  

  
  

  
(1

5
)

$
  

  
  

  
  

  
 

-1
0

.0
0

%
N

A
0

.0
0

%
0

.0
0

%

4
4

T
o

ta
l 

S
e

a
le

r 
o

f 
W

e
ig

h
ts

 E
x

p
e

n
se

2
4

4
1

5
0

$
  

  
  

  
  

  
  

  
  

(1
5

0
)

$
  

  
  

  
  

  
  

  
  

1
5

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
1

5
0

$
  

  
  

  
  

  
  

  
  

(1
5

)
$

  
  

  
  

  
  

  
  

 
1

3
5

$
  

  
  

  
  

  
  

  
  

(1
5

)
$

  
  

  
  

  
  

 
-1

0
.0

0
%

N
A

0
.0

0
%

0
.0

0
%

1
0

%
 c

u
t 

- 
n

o
n

 c
o

n
tr

a
ct

u
a

l

D
ir

e
ct

o
r'

s 
S

a
la

ry
2

9
1

1
8

,8
8

0
$

  
  

  
  

  
  

(1
9

,2
1

1
)

$
  

  
  

  
  

  
1

9
,8

3
2

$
  

  
  

  
  

  
(1

2
,9

9
4

)
$

  
  

  
  

  
  

 
2

1
,2

4
2

$
  

  
  

  
  

  
2

1
,2

4
2

$
  

  
  

  
  

  
1

,4
1

0
$

  
  

  
  

 
7

.1
1

%
8

6
.2

3
%

0
.7

2
%

0
.0

9
%

5
%

 C
O

LA
 p

e
r 

C
o

n
tr

a
ct

A
ss

is
ta

n
t 

D
ir

e
ct

o
r'

s 
S

a
la

ry
2

9
1

3
,2

7
6

$
  

  
  

  
  

  
  

 
(1

,6
3

8
)

$
  

  
  

  
  

  
  

3
,3

5
8

$
  

  
  

  
  

  
  

 
(1

,6
7

9
)

$
  

  
  

  
  

  
  

 
3

,4
7

6
$

  
  

  
  

  
  

  
 

(8
4

)
$

  
  

  
  

  
  

  
  

 
3

,3
9

2
$

  
  

  
  

  
  

  
 

3
4

$
  

  
  

  
  

  
  

 
1

.0
1

%
1

3
.7

7
%

0
.1

2
%

0
.0

1
%

1
%

 C
O

LA

4
5

T
o

ta
l 

E
m

. 
M

g
t.

 S
a

la
ri

e
s 

2
9

1
2

2
,1

5
6

$
  

  
  

  
  

  
(2

0
,8

4
9

)
$

  
  

  
  

  
  

2
3

,1
9

0
$

  
  

  
  

  
  

(1
4

,6
7

3
)

$
  

  
  

  
  

  
 

2
4

,7
1

8
$

  
  

  
  

  
  

(8
4

)
$

  
  

  
  

  
  

  
  

 
2

4
,6

3
4

$
  

  
  

  
  

  
1

,4
4

4
$

  
  

  
  

 
6

.2
3

%
N

A
0

.8
4

%
0

.1
1

%
1

%
 C

O
LA

A
d

m
in

 E
xp

e
n

se
s

2
9

1
2

,0
4

4
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

  
  

  
  

2
,0

4
4

$
  

  
  

  
  

  
  

 
(1

0
0

)
$

  
  

  
  

  
  

  
  

  
2

,0
4

4
$

  
  

  
  

  
  

  
 

(2
0

5
)

$
  

  
  

  
  

  
  

 
1

,8
3

9
$

  
  

  
  

  
  

  
 

(2
0

5
)

$
  

  
  

  
  

 
-1

0
.0

3
%

1
5

.2
5

%
0

.0
6

%
0

.0
1

%

O
ff

ic
e

 S
u

p
p

li
e

s
2

9
1

4
,6

8
2

$
  

  
  

  
  

  
  

 
(1

,3
2

0
)

$
  

  
  

  
  

  
  

4
,6

8
2

$
  

  
  

  
  

  
  

 
(6

9
)

$
  

  
  

  
  

  
  

  
  

  
4

,6
8

2
$

  
  

  
  

  
  

  
 

(4
6

8
)

$
  

  
  

  
  

  
  

 
4

,2
1

4
$

  
  

  
  

  
  

  
 

(4
6

8
)

$
  

  
  

  
  

 
-1

0
.0

0
%

3
4

.9
5

%
0

.1
4

%
0

.0
2

%

C
o

d
e

 R
e

d
/S

to
rm

s/
R

e
p

2
9

1
6

,0
0

5
$

  
  

  
  

  
  

  
 

(3
,2

5
1

)
$

  
  

  
  

  
  

  
6

,0
0

5
$

  
  

  
  

  
  

  
 

(3
,6

8
6

)
$

  
  

  
  

  
  

  
 

6
,0

0
5

$
  

  
  

  
  

  
  

 
6

,0
0

5
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
4

9
.8

0
%

0
.2

0
%

0
.0

3
%

4
6

T
o

ta
l 

E
m

. 
M

a
n

a
g

e
m

e
n

t 
E

x
p

e
n

se
2

9
1

1
2

,7
3

1
$

  
  

  
  

  
  

(4
,5

7
1

)
$

  
  

  
  

  
  

  
1

2
,7

3
1

$
  

  
  

  
  

  
(3

,8
5

5
)

$
  

  
  

  
  

  
  

 
1

2
,7

3
1

$
  

  
  

  
  

  
(6

7
3

)
$

  
  

  
  

  
  

  
 

1
2

,0
5

8
$

  
  

  
  

  
  

(6
7

3
)

$
  

  
  

  
  

 
-5

.2
9

%
N

A
0

.4
1

%
0

.0
5

%
1

0
%

 c
u

t 
- 

n
o

n
 c

o
n

tr
a

ct
u

a
l

A
n

im
a

l 
C

o
n

tr
o

l 
O

ff
ic

e
r 

S
a

la
ry

1
9

,6
8

6
$

  
  

  
  

  
  

(1
8

,8
5

5
)

$
  

  
  

  
  

  
2

0
,1

7
8

$
  

  
  

  
  

  
(1

3
,9

1
6

)
$

  
  

  
  

  
  

 
2

0
,8

8
3

$
  

  
  

  
  

  
(5

0
2

)
$

  
  

  
  

  
  

  
 

2
0

,3
8

1
$

  
  

  
  

  
  

2
0

3
$

  
  

  
  

  
  

 
1

.0
1

%
9

7
.5

1
%

0
.6

9
%

0
.0

9
%

1
%

 C
O

LA

C
o

ve
ra

g
e

2
9

2
5

0
3

$
  

  
  

  
  

  
  

  
  

(3
7

7
)

$
  

  
  

  
  

  
  

  
  

5
1

5
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
5

3
3

$
  

  
  

  
  

  
  

  
  

(1
2

)
$

  
  

  
  

  
  

  
  

 
5

2
1

$
  

  
  

  
  

  
  

  
  

6
$

  
  

  
  

  
  

  
  

 
1

.1
7

%
2

.4
9

%
0

.0
2

%
0

.0
0

%
1

%
 C

O
LA

4
7

T
o

ta
l 

A
n

im
a

l 
C

o
n

tr
o

l 
S

a
la

ri
e

s 
2

9
2

2
0

,1
8

9
$

  
  

  
  

  
  

(1
9

,2
3

2
)

$
  

  
  

  
  

  
2

0
,6

9
3

$
  

  
  

  
  

  
(1

3
,9

1
6

)
$

  
  

  
  

  
  

 
2

1
,4

1
6

$
  

  
  

  
  

  
(5

1
4

)
$

  
  

  
  

  
  

  
 

2
0

,9
0

2
$

  
  

  
  

  
  

2
0

9
$

  
  

  
  

  
  

 
1

.0
1

%
N

A
0

.7
1

%
0

.0
9

%
1

%
 C

O
LA

V
e

h
ic

le
 R

e
p

a
ir

 &
 M

a
in

te
n

a
n

ce
2

9
2

3
2

5
$

  
  

  
  

  
  

  
  

  
(1

7
9

)
$

  
  

  
  

  
  

  
  

  
3

2
5

$
  

  
  

  
  

  
  

  
  

(1
1

4
)

$
  

  
  

  
  

  
  

  
  

3
2

5
$

  
  

  
  

  
  

  
  

  
(7

0
)

$
  

  
  

  
  

  
  

  
 

2
5

5
$

  
  

  
  

  
  

  
  

  
(7

0
)

$
  

  
  

  
  

  
 

-2
1

.5
4

%
1

6
.6

7
%

0
.0

1
%

0
.0

0
%

P
ro

fe
ss

io
n

a
l 

D
e

ve
lo

p
m

e
n

t
2

9
2

2
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
2

0
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

2
0

0
$

  
  

  
  

  
  

  
  

  
(1

0
0

)
$

  
  

  
  

  
  

  
 

1
0

0
$

  
  

  
  

  
  

  
  

  
(1

0
0

)
$

  
  

  
  

  
 

-5
0

.0
0

%
6

.5
4

%
0

.0
0

%
0

.0
0

%

P
o

st
a

g
e

 &
 M

a
il

in
g

2
9

2
5

0
$

  
  

  
  

  
  

  
  

  
  

(1
5

)
$

  
  

  
  

  
  

  
  

  
  

5
0

$
  

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
5

0
$

  
  

  
  

  
  

  
  

  
  

5
0

$
  

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

3
.2

7
%

0
.0

0
%

0
.0

0
%

M
is

ce
ll

a
n

e
o

u
s 

E
xp

e
n

se
2

9
2

1
,0

5
0

$
  

  
  

  
  

  
  

 
(1

,0
3

5
)

$
  

  
  

  
  

  
  

1
,0

5
0

$
  

  
  

  
  

  
  

 
(1

0
3

)
$

  
  

  
  

  
  

  
  

  
1

,0
5

0
$

  
  

  
  

  
  

  
 

1
,0

5
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

0
.0

0
%

6
8

.6
3

%
0

.0
4

%
0

.0
0

%

D
u

e
s/

M
e

m
b

e
rs

h
ip

s/
Li

ce
n

si
n

g
2

9
2

7
5

$
  

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
7

5
$

  
  

  
  

  
  

  
  

  
  

(2
9

3
)

$
  

  
  

  
  

  
  

  
  

7
5

$
  

  
  

  
  

  
  

  
  

  
7

5
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
4

.9
0

%
0

.0
0

%
0

.0
0

%

4
8

T
o

ta
l 

A
n

im
a

l 
C

o
n

tr
o

l 
E

xp
e

n
se

2
9

2
1

,7
0

0
$

  
  

  
  

  
  

  
 

(1
,2

2
8

)
$

  
  

  
  

  
  

  
1

,7
0

0
$

  
  

  
  

  
  

  
 

(5
1

0
)

$
  

  
  

  
  

  
  

  
  

1
,7

0
0

$
  

  
  

  
  

  
  

 
(1

7
0

)
$

  
  

  
  

  
  

  
 

1
,5

3
0

$
  

  
  

  
  

  
  

 
(1

7
0

)
$

  
  

  
  

  
 

-1
0

.0
0

%
N

A
0

.0
5

%
0

.0
1

%
1

0
%

 c
u

t 
- 

n
o

n
 c

o
n

tr
a

ct
u

a
l

Page 19 of 43



Li
n

e
 #

A
cc

o
u

n
t

D
e

p
t.

B
u

d
g

e
t

E
xp

e
n

d
e

d
  

  
  

B
u

d
g

e
t

A
ct

u
a

ls
   

   
   

   
   

   

to
 D

a
te

   
   

   
   

   
   

T
h

ru
   

   
 

3
/1

3
/2

0
2

6

R
e

q
u

e
st

e
d

  
  

  

B
u

d
g

e
t

F
in

 C
o

m
 

C
h

a
n

g
e

s

A
T

M
  

  
  

  
  

R
e

q
u

e
st

e
d

  
  

  
  

  
  

  

B
u

d
g

e
t 

  
  

  
  

  

$
  

  
  

  
  

C
h

a
n

g
e

%
  

 C
h

a
n

g
e

%
 o

f 
Li

n
e

 

#

%
 o

f 

S
u

b
-

S
e

ct
io

n

%
 o

f 

T
o

ta
l 

B
u

d
g

e
t

N
o

te
s

FY
2

0
2

7
 O

m
n

ib
u

s 
B

u
d

g
e

t 

F
Y

2
0

2
5

F
Y

2
0

2
7

F
Y

2
0

2
6

C
le

rk
 W

a
g

e
s

2
9

3
1

,5
7

5
$

  
  

  
  

  
  

  
 

(1
,5

8
6

)
$

  
  

  
  

  
  

  
1

,6
6

3
$

  
  

  
  

  
  

  
 

(1
,2

2
2

)
$

  
  

  
  

  
  

  
 

1
,7

2
1

$
  

  
  

  
  

  
  

 
(4

1
)

$
  

  
  

  
  

  
  

  
 

1
,6

8
0

$
  

  
  

  
  

  
  

 
1

7
$

  
  

  
  

  
  

  
 

1
.0

2
%

N
A

0
.0

6
%

0
.0

1
%

1
%

 C
O

LA

4
9

T
o

ta
l 

P
a

rk
in

g
 C

le
rk

 S
a

la
ri

e
s 

2
9

3
1

,5
7

5
$

  
  

  
  

  
  

  
 

(1
,5

8
6

)
$

  
  

  
  

  
  

  
1

,6
6

3
$

  
  

  
  

  
  

  
 

(1
,2

2
2

)
$

  
  

  
  

  
  

  
 

1
,7

2
1

$
  

  
  

  
  

  
  

 
(4

1
)

$
  

  
  

  
  

  
  

  
 

1
,6

8
0

$
  

  
  

  
  

  
  

 
1

7
$

  
  

  
  

  
  

  
 

1
.0

2
%

N
A

0
.0

6
%

0
.0

1
%

1
%

 C
O

LA

P
o

st
a

g
e

 a
n

d
 M

a
il

in
g

2
9

3
4

1
4

$
  

  
  

  
  

  
  

  
  

(1
2

5
)

$
  

  
  

  
  

  
  

  
  

4
1

4
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
4

1
4

$
  

  
  

  
  

  
  

  
  

(4
1

)
$

  
  

  
  

  
  

  
  

 
3

7
3

$
  

  
  

  
  

  
  

  
  

(4
1

)
$

  
  

  
  

  
  

 
-9

.9
0

%
N

A
0

.0
1

%
0

.0
0

%

5
0

T
o

ta
l 

P
a

rk
in

g
 C

le
rk

 E
xp

e
n

se
2

9
3

4
1

4
$

  
  

  
  

  
  

  
  

  
(1

2
5

)
$

  
  

  
  

  
  

  
  

  
4

1
4

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

4
1

4
$

  
  

  
  

  
  

  
  

  
(4

1
)

$
  

  
  

  
  

  
  

  
 

3
7

3
$

  
  

  
  

  
  

  
  

  
(4

1
)

$
  

  
  

  
  

  
 

-9
.9

0
%

N
A

0
.0

1
%

0
.0

0
%

1
0

%
 c

u
t 

- 
n

o
n

 c
o

n
tr

a
ct

u
a

l

3
7

-5
0

T
o

ta
l 

P
u

b
li

c 
S

a
fe

ty
2

,8
6

9
,8

1
0

$
  

  
  

 
(2

,7
3

4
,8

0
9

)
$

  
  

  
 

2
,9

2
4

,9
9

0
$

  
  

  
 

(1
,9

3
5

,3
0

4
)

$
  

  
  

 
3

,1
1

3
,9

9
8

$
  

  
  

 
(1

6
9

,9
1

2
)

$
  

  
  

  
2

,9
4

4
,0

8
6

$
  

  
  

 
1

9
,0

9
6

$
  

  
  

 
0

.6
5

%
N

A
N

A
1

2
.8

2
%

P
u

b
li

c 
E

d
u

ca
ti

o
n

W
h

it
ti

e
r 

M
in

im
u

m
 A

ss
e

ss
m

e
n

t
3

0
1

6
8

2
,9

5
4

$
  

  
  

  
  

(6
8

2
,9

5
4

)
$

  
  

  
  

  
6

9
2

,3
7

2
$

  
  

  
  

  
(5

8
8

,5
1

7
)

$
  

  
  

  
  

7
4

2
,0

7
9

$
  

  
  

  
  

7
4

2
,0

7
9

$
  

  
  

  
  

4
9

,7
0

7
$

  
  

  
 

7
.1

8
%

9
6

.2
5

%
5

.3
4

%
3

.2
3

%
E

st
im

a
te

 3
%

W
h

it
ti

e
r 

C
a

p
it

a
l 

A
ss

e
ss

m
e

n
t

3
0

1
2

3
,6

7
0

$
  

  
  

  
  

  
(2

3
,6

7
0

)
$

  
  

  
  

  
  

2
8

,5
3

9
$

  
  

  
  

  
  

(2
4

,2
5

8
)

$
  

  
  

  
  

  
 

2
8

,9
0

3
$

  
  

  
  

  
  

2
8

,9
0

3
$

  
  

  
  

  
  

3
6

4
$

  
  

  
  

  
  

 
1

.2
8

%
3

.7
5

%
0

.2
1

%
0

.1
3

%
E

st
im

a
te

 3
%

5
1

T
o

ta
l 

W
h

it
ti

e
r 

A
ss

e
ss

m
e

n
t

3
0

1
7

0
6

,6
2

4
$

  
  

  
  

  
(7

0
6

,6
2

4
)

$
  

  
  

  
  

7
2

0
,9

1
1

$
  

  
  

  
  

(6
1

2
,7

7
5

)
$

  
  

  
  

  
7

7
0

,9
8

2
$

  
  

  
  

  
7

7
0

,9
8

2
$

  
  

  
  

  
5

0
,0

7
1

$
  

  
  

 
6

.9
5

%
N

A
5

.5
4

%
3

.3
6

%
Le

v
e

l 
S

tu
d

e
n

t 
e

n
ro

ll
m

e
n

t 
(3

9
)

P
e

n
tu

ck
e

t 
A

ss
e

ss
m

e
n

t
3

0
2

1
0

,5
9

5
,7

3
3

$
  

  
 

(1
0

,5
9

5
,7

3
2

)
$

  
  

 
1

1
,0

1
9

,3
3

2
$

  
  

 
(8

,2
6

4
,5

0
6

)
$

  
  

  
 

1
1

,3
4

5
,6

9
7

$
  

  
 

1
1

,3
4

5
,6

9
7

$
  

  
 

3
2

6
,3

6
5

$
  

  
 

2
.9

6
%

8
6

.7
8

%
8

1
.6

0
%

4
9

.3
9

%
E

st
im

a
te

 3
%

P
e

n
tu

ck
e

t 
C

a
p

it
a

l 
A

ss
e

ss
m

e
n

t
3

0
2

1
,7

8
8

,7
8

5
$

  
  

  
 

(1
,7

8
8

,7
8

5
)

$
  

  
  

 
1

,7
8

6
,5

8
1

$
  

  
  

 
(1

,3
3

9
,9

2
9

)
$

  
  

  
 

1
,7

2
7

,7
5

0
$

  
  

  
 

1
,7

2
7

,7
5

0
$

  
  

  
 

(5
8

,8
3

1
)

$
  

  
  

-3
.2

9
%

1
3

.2
2

%
1

2
.4

3
%

7
.5

2
%

5
2

T
o

ta
l 

P
e

n
tu

ck
e

t 
A

ss
e

ss
m

e
n

t
3

0
2

1
2

,3
8

4
,5

1
8

$
  

  
 

(1
2

,3
8

4
,5

1
7

)
$

  
  

 
1

2
,8

0
5

,9
1

3
$

  
  

 
(9

,6
0

4
,4

3
5

)
$

  
  

  
 

1
3

,0
7

3
,4

4
7

$
  

  
 

1
3

,0
7

3
,4

4
7

$
  

  
 

2
6

7
,5

3
4

$
  

  
 

2
.0

9
%

N
A

9
4

.0
2

%
5

6
.9

1
%

E
ss

e
x 

N
o

rt
h

 A
ss

e
ss

m
e

n
t

3
0

3
2

0
6

,0
0

0
$

  
  

  
  

  
(1

9
0

,4
8

1
)

$
  

  
  

  
  

2
1

2
,1

8
0

$
  

  
  

  
  

(2
8

,4
7

9
)

$
  

  
  

  
  

  
 

6
0

,0
0

0
$

  
  

  
  

  
  

6
0

,0
0

0
$

  
  

  
  

  
  

(1
5

2
,1

8
0

)
$

  
  

-7
1

.7
2

%
N

A
0

.4
3

%
0

.2
6

%
O

n
ly

 2
 S

tu
d

e
n

ts
 F

Y
2

0
2

6

5
3

T
o

ta
l 

E
ss

e
x

 N
o

rt
h

 A
ss

e
ss

m
e

n
t

3
0

3
2

0
6

,0
0

0
$

  
  

  
  

  
(1

9
0

,4
8

1
)

$
  

  
  

  
  

2
1

2
,1

8
0

$
  

  
  

  
  

(2
8

,4
7

9
)

$
  

  
  

  
  

  
 

6
0

,0
0

0
$

  
  

  
  

  
  

6
0

,0
0

0
$

  
  

  
  

  
  

(1
5

2
,1

8
0

)
$

  
  

-7
1

.7
2

%
N

A
0

.4
3

%
0

.2
6

%

Le
v

e
l 

S
tu

d
e

n
t 

e
n

ro
ll

m
e

n
t 

(2
) 

- 
3

%
 

E
st

im
a

te

5
1

-5
3

T
o

ta
l 

P
u

b
li

c 
E

d
u

ca
ti

o
n

1
3

,2
9

7
,1

4
2

$
  

  
 

(1
3

,2
8

1
,6

2
2

)
$

  
  

 
1

3
,7

3
9

,0
0

4
$

  
  

 
(1

0
,2

4
5

,6
8

9
)

$
  

  
 

1
3

,9
0

4
,4

2
9

$
  

  
 

-
$

  
  

  
  

  
  

  
  

 
1

3
,9

0
4

,4
2

9
$

  
  

 
1

6
5

,4
2

5
$

  
  

 
1

.2
4

%
N

A
N

A
6

0
.5

2
%

H
ig

h
w

a
y

s

D
P

W
 D

ir
e

ct
o

r 
S

a
la

ry
4

2
0

2
8

,7
5

6
$

  
  

  
  

  
  

(1
9

,5
8

5
)

$
  

  
  

  
  

  
3

3
,2

1
5

$
  

  
  

  
  

  
(1

7
,1

3
5

)
$

  
  

  
  

  
  

 
3

4
,3

8
4

$
  

  
  

  
  

  
(6

,3
8

3
)

$
  

  
  

  
  

  
2

8
,0

0
1

$
  

  
  

  
  

  
(5

,2
1

4
)

$
  

  
  

  
-1

5
.7

0
%

5
.5

7
%

4
.0

8
%

0
.1

2
%

1
%

 C
O

LA

A
d

m
in

 A
ss

t 
W

a
g

e
s

4
2

0
1

0
,6

2
4

$
  

  
  

  
  

  
(1

0
,7

3
7

)
$

  
  

  
  

  
  

2
1

,4
8

8
$

  
  

  
  

  
  

(1
4

,9
8

6
)

$
  

  
  

  
  

  
 

2
3

,5
7

8
$

  
  

  
  

  
  

(3
4

3
)

$
  

  
  

  
  

  
  

 
2

3
,2

3
5

$
  

  
  

  
  

  
1

,7
4

7
$

  
  

  
  

 
8

.1
3

%
4

.6
2

%
3

.3
8

%
0

.1
0

%
1

%
 C

O
LA

S
u

p
e

ri
n

te
n

d
e

n
t 

S
a

la
ry

4
2

0
9

2
,7

0
0

$
  

  
  

  
  

  
(9

2
,9

2
7

)
$

  
  

  
  

  
  

9
5

,9
6

4
$

  
  

  
  

  
  

(6
7

,6
5

3
)

$
  

  
  

  
  

  
 

1
0

0
,3

0
8

$
  

  
  

  
  

(2
,4

2
3

)
$

  
  

  
  

  
  

9
7

,8
8

5
$

  
  

  
  

  
  

1
,9

2
1

$
  

  
  

  
 

2
.0

0
%

1
9

.4
5

%
1

4
.2

5
%

0
.4

3
%

1
%

 C
O

LA

R
e

g
u

la
r 

W
a

g
e

s
4

2
0

2
9

8
,3

6
5

$
  

  
  

  
  

(2
8

5
,3

2
5

)
$

  
  

  
  

  
3

0
7

,5
7

5
$

  
  

  
  

  
(2

2
2

,6
3

4
)

$
  

  
  

  
  

3
2

8
,1

8
7

$
  

  
  

  
  

(7
,1

0
3

)
$

  
  

  
  

  
  

3
2

1
,0

8
4

$
  

  
  

  
  

1
3

,5
0

9
$

  
  

  
 

4
.3

9
%

6
3

.8
2

%
4

6
.7

5
%

1
.4

0
%

1
%

 C
O

LA

O
ve

rt
im

e
 

4
2

0
9

,9
5

7
$

  
  

  
  

  
  

  
 

(1
1

,3
3

5
)

$
  

  
  

  
  

  
9

,9
7

0
$

  
  

  
  

  
  

  
 

(1
0

,4
5

4
)

$
  

  
  

  
  

  
 

1
0

,5
0

6
$

  
  

  
  

  
  

(1
6

7
)

$
  

  
  

  
  

  
  

 
1

0
,3

3
9

$
  

  
  

  
  

  
3

6
9

$
  

  
  

  
  

  
 

3
.7

0
%

2
.0

5
%

1
.5

1
%

0
.0

5
%

1
%

 C
O

LA

Page 20 of 43



Li
n

e
 #

A
cc

o
u

n
t

D
e

p
t.

B
u

d
g

e
t

E
xp

e
n

d
e

d
  

  
  

B
u

d
g

e
t

A
ct

u
a

ls
   

   
   

   
   

   

to
 D

a
te

   
   

   
   

   
   

T
h

ru
   

   
 

3
/1

3
/2

0
2

6

R
e

q
u

e
st

e
d

  
  

  

B
u

d
g

e
t

F
in

 C
o

m
 

C
h

a
n

g
e

s

A
T

M
  

  
  

  
  

R
e

q
u

e
st

e
d

  
  

  
  

  
  

  

B
u

d
g

e
t 

  
  

  
  

  

$
  

  
  

  
  

C
h

a
n

g
e

%
  

 C
h

a
n

g
e

%
 o

f 
Li

n
e

 

#

%
 o

f 

S
u

b
-

S
e

ct
io

n

%
 o

f 

T
o

ta
l 

B
u

d
g

e
t

N
o

te
s

FY
2

0
2

7
 O

m
n

ib
u

s 
B

u
d

g
e

t 

F
Y

2
0

2
5

F
Y

2
0

2
7

F
Y

2
0

2
6

S
ta

n
d

b
y

4
2

0
1

3
,0

0
0

$
  

  
  

  
  

  
(1

5
,2

5
0

)
$

  
  

  
  

  
  

1
5

,6
0

0
$

  
  

  
  

  
  

(1
0

,2
0

0
)

$
  

  
  

  
  

  
 

1
5

,6
0

0
$

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

 
1

5
,6

0
0

$
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

3
.1

0
%

2
.2

7
%

0
.0

7
%

Lo
n

g
e

vi
ty

4
2

0
1

,3
0

0
$

  
  

  
  

  
  

  
 

(1
,3

0
0

)
$

  
  

  
  

  
  

  
1

,3
0

0
$

  
  

  
  

  
  

  
 

(1
,3

0
0

)
$

  
  

  
  

  
  

  
 

1
,4

0
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
  

  
 

1
,4

0
0

$
  

  
  

  
  

  
  

 
1

0
0

$
  

  
  

  
  

  
 

7
.6

9
%

0
.2

8
%

0
.2

0
%

0
.0

1
%

B
a

se
d

 o
n

 Y
e

a
rs

 o
f 

S
e

rv
ic

e

C
lo

th
in

g
 &

 B
o

o
ts

4
2

0
5

,6
0

0
$

  
  

  
  

  
  

  
 

(4
,0

0
0

)
$

  
  

  
  

  
  

  
5

,6
0

0
$

  
  

  
  

  
  

  
 

(4
,8

0
0

)
$

  
  

  
  

  
  

  
 

5
,6

0
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
  

  
 

5
,6

0
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

0
.0

0
%

1
.1

1
%

0
.8

2
%

0
.0

2
%

5
4

T
o

ta
l 

H
ig

h
w

a
y

 S
a

la
ri

e
s 

4
2

0
4

6
0

,3
0

2
$

  
  

  
  

  
(4

4
0

,4
6

0
)

$
  

  
  

  
  

4
9

0
,7

1
2

$
  

  
  

  
  

(3
4

9
,1

6
2

)
$

  
  

  
  

  
5

1
9

,5
6

3
$

  
  

  
  

  
(1

6
,4

1
9

)
$

  
  

  
  

  
5

0
3

,1
4

4
$

  
  

  
  

  
1

2
,4

3
2

$
  

  
  

 
2

.5
3

%
N

A
7

3
.2

6
%

2
.1

9
%

1
%

 C
O

LA

B
u

il
d

in
g

 M
a

in
te

n
a

n
ce

4
2

0
3

,0
0

0
$

  
  

  
  

  
  

  
 

(2
,5

3
3

)
$

  
  

  
  

  
  

  
3

,0
0

0
$

  
  

  
  

  
  

  
 

(1
,1

7
9

)
$

  
  

  
  

  
  

  
 

3
,0

0
0

$
  

  
  

  
  

  
  

 
3

,0
0

0
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
5

.5
9

%
0

.4
4

%
0

.0
1

%

V
e

h
ic

le
/E

q
u

ip
 R

e
p

a
ir

 &
 M

a
in

te
n

a
n

ce
4

2
0

1
9

,8
8

7
$

  
  

  
  

  
  

(1
9

,5
8

8
)

$
  

  
  

  
  

  
1

9
,8

8
7

$
  

  
  

  
  

  
(1

0
,8

7
3

)
$

  
  

  
  

  
  

 
2

5
,0

0
0

$
  

  
  

  
  

  
(5

,1
1

3
)

$
  

  
  

  
  

  
1

9
,8

8
7

$
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

3
7

.0
8

%
2

.9
0

%
0

.0
9

%

P
o

li
ce

 D
e

ta
il

s
4

2
0

1
,9

0
0

$
  

  
  

  
  

  
  

 
(1

,0
5

5
)

$
  

  
  

  
  

  
  

1
,9

0
0

$
  

  
  

  
  

  
  

 
(5

6
7

)
$

  
  

  
  

  
  

  
  

  
1

,9
0

0
$

  
  

  
  

  
  

  
 

(8
4

6
)

$
  

  
  

  
  

  
  

 
1

,0
5

4
$

  
  

  
  

  
  

  
 

(8
4

6
)

$
  

  
  

  
  

 
-4

4
.5

3
%

1
.9

7
%

0
.1

5
%

0
.0

0
%

IT
 E

xp
e

n
se

4
2

0
1

,0
0

0
$

  
  

  
  

  
  

  
 

(9
0

6
)

$
  

  
  

  
  

  
  

  
  

1
,0

0
0

$
  

  
  

  
  

  
  

 
(7

8
2

)
$

  
  

  
  

  
  

  
  

  
1

,0
0

0
$

  
  

  
  

  
  

  
 

1
,0

0
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

0
.0

0
%

1
.8

6
%

0
.1

5
%

0
.0

0
%

M
e

d
ic

a
l

4
2

0
1

,2
0

0
$

  
  

  
  

  
  

  
 

(7
6

2
)

$
  

  
  

  
  

  
  

  
  

1
,2

0
0

$
  

  
  

  
  

  
  

 
(7

9
0

)
$

  
  

  
  

  
  

  
  

  
1

,2
0

0
$

  
  

  
  

  
  

  
 

1
,2

0
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

0
.0

0
%

2
.2

4
%

0
.1

7
%

0
.0

1
%

T
re

e
 R

e
m

o
va

l
4

2
0

3
5

,0
0

0
$

  
  

  
  

  
  

(3
5

,8
9

7
)

$
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

0
.0

0
%

0
.0

0
%

M
o

ve
d

 t
o

 a
 S

p
e

ci
a

l 
A

rt
ic

le

T
e

le
co

m
m

u
n

ic
a

ti
o

n
s

4
2

0
4

,0
0

0
$

  
  

  
  

  
  

  
 

(2
,6

0
7

)
$

  
  

  
  

  
  

  
4

,0
0

0
$

  
  

  
  

  
  

  
 

(1
,8

9
8

)
$

  
  

  
  

  
  

  
 

4
,0

0
0

$
  

  
  

  
  

  
  

 
4

,0
0

0
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
7

.4
6

%
0

.5
8

%
0

.0
2

%

P
o

st
a

g
e

 &
 M

a
il

in
g

4
2

0
1

0
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

1
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
1

0
0

$
  

  
  

  
  

  
  

  
  

1
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

0
.1

9
%

0
.0

1
%

0
.0

0
%

O
ff

ic
e

 S
u

p
p

li
e

s
4

2
0

4
0

0
$

  
  

  
  

  
  

  
  

  
(3

8
9

)
$

  
  

  
  

  
  

  
  

  
4

0
0

$
  

  
  

  
  

  
  

  
  

(2
1

2
)

$
  

  
  

  
  

  
  

  
  

4
0

0
$

  
  

  
  

  
  

  
  

  
4

0
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
0

.7
5

%
0

.0
6

%
0

.0
0

%

V
e

h
ic

le
 F

u
e

l
4

2
0

1
4

,3
0

0
$

  
  

  
  

  
  

(1
2

,1
6

2
)

$
  

  
  

  
  

  
1

4
,3

0
0

$
  

  
  

  
  

  
(9

,6
5

4
)

$
  

  
  

  
  

  
  

 
1

4
,3

0
0

$
  

  
  

  
  

  
1

4
,3

0
0

$
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

2
6

.6
6

%
2

.0
8

%
0

.0
6

%

P
u

b
li

c 
W

o
rk

s 
S

u
p

p
li

e
s

4
2

0
4

,4
8

8
$

  
  

  
  

  
  

  
 

(4
,3

8
2

)
$

  
  

  
  

  
  

  
4

,4
8

8
$

  
  

  
  

  
  

  
 

(2
,0

0
7

)
$

  
  

  
  

  
  

  
 

4
,4

8
8

$
  

  
  

  
  

  
  

 
4

,4
8

8
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
8

.3
7

%
0

.6
5

%
0

.0
2

%

M
is

ce
ll

a
n

e
o

u
s 

E
xp

e
n

se
4

2
0

1
,0

0
0

$
  

  
  

  
  

  
  

 
(6

8
9

)
$

  
  

  
  

  
  

  
  

  
1

,0
0

0
$

  
  

  
  

  
  

  
 

(7
4

4
)

$
  

  
  

  
  

  
  

  
  

1
,0

0
0

$
  

  
  

  
  

  
  

 
1

,0
0

0
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
1

.8
6

%
0

.1
5

%
0

.0
0

%

B
o

o
ts

4
2

0
6

0
0

$
  

  
  

  
  

  
  

  
  

(1
0

0
)

$
  

  
  

  
  

  
  

  
  

6
0

0
$

  
  

  
  

  
  

  
  

  
(1

0
0

)
$

  
  

  
  

  
  

  
  

  
6

0
0

$
  

  
  

  
  

  
  

  
  

6
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

1
.1

2
%

0
.0

9
%

0
.0

0
%

P
P

E
 O

S
H

A
4

2
0

2
,0

0
0

$
  

  
  

  
  

  
  

 
(4

3
9

)
$

  
  

  
  

  
  

  
  

  
2

,0
0

0
$

  
  

  
  

  
  

  
 

(2
,3

0
7

)
$

  
  

  
  

  
  

  
 

2
,0

0
0

$
  

  
  

  
  

  
  

 
2

,0
0

0
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
3

.7
3

%
0

.2
9

%
0

.0
1

%

D
u

e
s/

M
e

m
b

e
rs

h
ip

s/
Li

ce
n

si
n

g
4

2
0

6
0

0
$

  
  

  
  

  
  

  
  

  
(4

,7
4

5
)

$
  

  
  

  
  

  
  

6
0

0
$

  
  

  
  

  
  

  
  

  
(3

,8
2

4
)

$
  

  
  

  
  

  
  

 
6

0
0

$
  

  
  

  
  

  
  

  
  

6
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

1
.1

2
%

0
.0

9
%

0
.0

0
%

5
5

T
o

ta
l 

H
ig

h
w

a
y

 E
x

p
e

n
se

4
2

0
8

9
,4

7
5

$
  

  
  

  
  

  
(8

6
,2

5
5

)
$

  
  

  
  

  
  

5
4

,4
7

5
$

  
  

  
  

  
  

(3
4

,9
3

7
)

$
  

  
  

  
  

  
 

5
9

,5
8

8
$

  
  

  
  

  
  

(5
,9

5
9

)
$

  
  

  
  

  
  

5
3

,6
2

9
$

  
  

  
  

  
  

(8
4

6
)

$
  

  
  

  
  

 
-1

.5
5

%
N

A
7

.8
1

%
0

.2
3

%
1

0
%

 c
u

t 
- 

n
o

n
 c

o
n

tr
a

ct
u

a
l

S
n

o
w

 a
n

d
 I

ce
4

2
3

1
3

0
,0

0
0

$
  

  
  

  
  

(1
7

5
,8

9
8

)
$

  
  

  
  

  
1

3
0

,0
0

0
$

  
  

  
  

  
(2

8
9

,5
0

3
)

$
  

  
  

  
  

1
4

0
,0

0
0

$
  

  
  

  
  

(1
0

,0
0

0
)

$
  

  
  

  
  

1
3

0
,0

0
0

$
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
N

A
1

8
.9

3
%

0
.5

7
%

1
0

 Y
e

a
r 

A
ve

ra
g

e
 $

1
4

0
,9

6
9

5
6

T
o

ta
l 

S
n

o
w

 a
n

d
 I

ce
4

2
3

1
3

0
,0

0
0

$
  

  
  

  
  

(1
7

5
,8

9
8

)
$

  
  

  
  

  
1

3
0

,0
0

0
$

  
  

  
  

  
(2

8
9

,5
0

3
)

$
  

  
  

  
  

1
4

0
,0

0
0

$
  

  
  

  
  

(1
0

,0
0

0
)

$
  

  
  

  
  

1
3

0
,0

0
0

$
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
N

A
1

8
.9

3
%

0
.5

7
%

C
a

n
 L

e
g

a
ll

y
 O

v
e

rs
p

e
n

d

5
4

-5
6

T
o

ta
l 

H
ig

h
w

a
y

s
6

7
9

,7
7

7
$

  
  

  
  

  
(7

0
2

,6
1

3
)

$
  

  
  

  
  

6
7

5
,1

8
7

$
  

  
  

  
  

(6
7

3
,6

0
2

)
$

  
  

  
  

  
7

1
9

,1
5

1
$

  
  

  
  

  
(3

2
,3

7
8

)
$

  
  

  
  

  
6

8
6

,7
7

3
$

  
  

  
  

  
1

1
,5

8
6

$
  

  
  

 
1

.7
2

%
N

A
N

A
2

.9
9

%

Page 21 of 43



Li
n

e
 #

A
cc

o
u

n
t

D
e

p
t.

B
u

d
g

e
t

E
xp

e
n

d
e

d
  

  
  

B
u

d
g

e
t

A
ct

u
a

ls
   

   
   

   
   

   

to
 D

a
te

   
   

   
   

   
   

T
h

ru
   

   
 

3
/1

3
/2

0
2

6

R
e

q
u

e
st

e
d

  
  

  

B
u

d
g

e
t

F
in

 C
o

m
 

C
h

a
n

g
e

s

A
T

M
  

  
  

  
  

R
e

q
u

e
st

e
d

  
  

  
  

  
  

  

B
u

d
g

e
t 

  
  

  
  

  

$
  

  
  

  
  

C
h

a
n

g
e

%
  

 C
h

a
n

g
e

%
 o

f 
Li

n
e

 

#

%
 o

f 

S
u

b
-

S
e

ct
io

n

%
 o

f 

T
o

ta
l 

B
u

d
g

e
t

N
o

te
s

FY
2

0
2

7
 O

m
n

ib
u

s 
B

u
d

g
e

t 

F
Y

2
0

2
5

F
Y

2
0

2
7

F
Y

2
0

2
6

La
n

d
fi

ll
4

3
0

5
2

,5
0

0
$

  
  

  
  

  
  

(5
2

,5
0

0
)

$
  

  
  

  
  

  
5

2
,5

0
0

$
  

  
  

  
  

  
5

1
,7

1
0

$
  

  
  

  
  

  
  

5
2

,5
0

0
$

  
  

  
  

  
  

5
2

,5
0

0
$

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
N

A

5
7

T
o

ta
l 

La
n

d
fi

ll
4

3
0

5
2

,5
0

0
$

  
  

  
  

  
  

(5
2

,5
0

0
)

$
  

  
  

  
  

  
5

2
,5

0
0

$
  

  
  

  
  

  
5

1
,7

1
0

$
  

  
  

  
  

  
  

5
2

,5
0

0
$

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

 
5

2
,5

0
0

$
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

N
A

N
A

0
.2

3
%

C
e

m
e

te
ri

e
s

A
d

m
in

 A
ss

t 
W

a
g

e
s

4
9

1
3

,0
0

0
$

  
  

  
  

  
  

  
 

(3
,0

0
0

)
$

  
  

  
  

  
  

  
3

,0
0

0
$

  
  

  
  

  
  

  
 

(2
,4

7
5

)
$

  
  

  
  

  
  

  
 

4
,0

0
0

$
  

  
  

  
  

  
  

 
(1

,0
0

0
)

$
  

  
  

  
  

  
3

,0
0

0
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
4

.0
7

%
3

.5
9

%
0

.0
1

%
1

%
 C

O
LA

W
a

g
e

s
4

9
1

5
5

,8
5

2
$

  
  

  
  

  
  

(5
6

,5
5

4
)

$
  

  
  

  
  

  
6

6
,1

5
8

$
  

  
  

  
  

  
(4

2
,7

0
6

)
$

  
  

  
  

  
  

 
6

9
,0

5
9

$
  

  
  

  
  

  
(1

,0
8

5
)

$
  

  
  

  
  

  
6

7
,9

7
4

$
  

  
  

  
  

  
1

,8
1

6
$

  
  

  
  

 
2

.7
4

%
9

2
.2

8
%

8
1

.2
7

%
0

.3
0

%
1

%
 C

O
LA

O
ve

rt
im

e
4

9
1

1
,7

6
5

$
  

  
  

  
  

  
  

 
(1

,9
3

4
)

$
  

  
  

  
  

  
  

1
,8

2
8

$
  

  
  

  
  

  
  

 
(1

,8
0

4
)

$
  

  
  

  
  

  
  

 
1

,9
1

1
$

  
  

  
  

  
  

  
 

(2
8

)
$

  
  

  
  

  
  

  
  

 
1

,8
8

3
$

  
  

  
  

  
  

  
 

5
5

$
  

  
  

  
  

  
  

 
3

.0
1

%
2

.5
6

%
2

.2
5

%
0

.0
1

%
1

%
 C

O
LA

Lo
n

g
e

vi
ty

4
9

1
-

$
  

  
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

0
.0

0
%

0
.0

0
%

0
.0

0
%

0
.0

0
%

C
lo

th
in

g
 &

 B
o

o
ts

4
9

1
8

0
0

$
  

  
  

  
  

  
  

  
  

(8
0

0
)

$
  

  
  

  
  

  
  

  
  

8
0

0
$

  
  

  
  

  
  

  
  

  
(8

0
0

)
$

  
  

  
  

  
  

  
  

  
8

0
0

$
  

  
  

  
  

  
  

  
  

8
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

1
.0

9
%

0
.9

6
%

0
.0

0
%

5
8

T
o

ta
l 

C
e

m
e

te
ry

 S
a

la
ri

e
s 

4
9

1
6

1
,4

1
7

$
  

  
  

  
  

  
(6

2
,2

8
8

)
$

  
  

  
  

  
  

7
1

,7
8

6
$

  
  

  
  

  
  

(4
7

,7
8

5
)

$
  

  
  

  
  

  
 

7
5

,7
7

0
$

  
  

  
  

  
  

(2
,1

1
3

)
$

  
  

  
  

  
  

7
3

,6
5

7
$

  
  

  
  

  
  

1
,8

7
1

$
  

  
  

  
 

2
.6

1
%

N
A

8
8

.0
6

%
0

.3
2

%
1

%
 C

O
LA

B
u

il
d

in
g

 R
e

p
a

ir
s 

&
 M

a
in

te
n

a
n

ce
4

9
1

5
0

0
$

  
  

  
  

  
  

  
  

  
(9

0
0

)
$

  
  

  
  

  
  

  
  

  
5

0
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

5
0

0
$

  
  

  
  

  
  

  
  

  
5

0
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
5

.0
1

%
0

.6
0

%
0

.0
0

%

B
u

il
d

in
g

 S
y

st
e

m
s

4
9

1
1

,0
2

5
$

  
  

  
  

  
  

  
 

(1
,2

9
8

)
$

  
  

  
  

  
  

  
1

,0
2

5
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

  
  

  
  

1
,0

2
5

$
  

  
  

  
  

  
  

 
1

,0
2

5
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
1

0
.2

6
%

1
.2

3
%

0
.0

0
%

V
e

h
ic

le
 R

e
p

a
ir

 &
 M

a
in

te
n

a
n

ce
4

9
1

7
5

0
$

  
  

  
  

  
  

  
  

  
(4

9
9

)
$

  
  

  
  

  
  

  
  

  
7

5
0

$
  

  
  

  
  

  
  

  
  

(2
8

4
)

$
  

  
  

  
  

  
  

  
  

7
5

0
$

  
  

  
  

  
  

  
  

  
(1

1
0

)
$

  
  

  
  

  
  

  
 

6
4

0
$

  
  

  
  

  
  

  
  

  
(1

1
0

)
$

  
  

  
  

  
 

-1
4

.6
7

%
6

.4
1

%
0

.7
7

%
0

.0
0

%

E
q

u
ip

m
e

n
t 

&
 R

e
p

a
ir

s
4

9
1

1
,1

5
0

$
  

  
  

  
  

  
  

 
(4

5
3

)
$

  
  

  
  

  
  

  
  

  
1

,1
5

0
$

  
  

  
  

  
  

  
 

(1
5

4
)

$
  

  
  

  
  

  
  

  
  

1
,1

5
0

$
  

  
  

  
  

  
  

 
(5

0
0

)
$

  
  

  
  

  
  

  
 

6
5

0
$

  
  

  
  

  
  

  
  

  
(5

0
0

)
$

  
  

  
  

  
 

-4
3

.4
8

%
6

.5
1

%
0

.7
8

%
0

.0
0

%

G
ro

u
n

d
s 

U
p

k
e

e
p

4
9

1
1

,3
4

9
$

  
  

  
  

  
  

  
 

(6
4

8
)

$
  

  
  

  
  

  
  

  
  

1
,3

4
9

$
  

  
  

  
  

  
  

 
(1

,1
1

8
)

$
  

  
  

  
  

  
  

 
1

,3
4

9
$

  
  

  
  

  
  

  
 

1
,3

4
9

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

0
.0

0
%

1
3

.5
1

%
1

.6
1

%
0

.0
1

%

T
e

le
co

m
m

u
n

ic
a

ti
o

n
s

4
9

1
2

,1
7

2
$

  
  

  
  

  
  

  
 

(3
,2

0
4

)
$

  
  

  
  

  
  

  
2

,1
7

2
$

  
  

  
  

  
  

  
 

(2
,4

2
0

)
$

  
  

  
  

  
  

  
 

2
,1

7
2

$
  

  
  

  
  

  
  

 
2

,1
7

2
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
2

1
.7

5
%

2
.6

0
%

0
.0

1
%

S
W

 L
ic

e
n

si
n

g
 /

 S
A

A
S

4
9

1
1

0
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

1
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
1

0
0

$
  

  
  

  
  

  
  

  
  

1
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

1
.0

0
%

0
.1

2
%

0
.0

0
%

O
ff

ic
e

 S
u

p
p

li
e

s
4

9
1

7
5

0
$

  
  

  
  

  
  

  
  

  
(5

8
8

)
$

  
  

  
  

  
  

  
  

  
7

5
0

$
  

  
  

  
  

  
  

  
  

(5
2

1
)

$
  

  
  

  
  

  
  

  
  

7
5

0
$

  
  

  
  

  
  

  
  

  
7

5
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
7

.5
1

%
0

.9
0

%
0

.0
0

%

C
u

st
o

d
ia

l 
S

u
p

p
li

e
s

4
9

1
2

0
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

2
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
2

0
0

$
  

  
  

  
  

  
  

  
  

2
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

2
.0

0
%

0
.2

4
%

0
.0

0
%

V
e

h
ic

le
 F

u
e

l
4

9
1

2
,4

0
0

$
  

  
  

  
  

  
  

 
(2

,0
5

4
)

$
  

  
  

  
  

  
  

2
,4

0
0

$
  

  
  

  
  

  
  

 
(1

,2
0

9
)

$
  

  
  

  
  

  
  

 
2

,4
0

0
$

  
  

  
  

  
  

  
 

(2
5

0
)

$
  

  
  

  
  

  
  

 
2

,1
5

0
$

  
  

  
  

  
  

  
 

(2
5

0
)

$
  

  
  

  
  

 
-1

0
.4

2
%

2
1

.5
3

%
2

.5
7

%
0

.0
1

%

C
e

m
e

te
ry

 S
u

p
p

li
e

s
4

9
1

-
$

  
  

  
  

  
  

  
  

  
 

(9
1

0
)

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
 

(1
9

4
)

$
  

  
  

  
  

  
  

  
  

M
is

ce
ll

a
n

e
o

u
s 

E
xp

e
n

se
4

9
1

1
0

0
$

  
  

  
  

  
  

  
  

  
(7

7
)

$
  

  
  

  
  

  
  

  
  

  
1

0
0

$
  

  
  

  
  

  
  

  
  

(3
3

9
)

$
  

  
  

  
  

  
  

  
  

1
0

0
$

  
  

  
  

  
  

  
  

  
1

0
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
1

.0
0

%
0

.1
2

%
0

.0
0

%

B
o

o
ts

4
9

1
1

0
0

$
  

  
  

  
  

  
  

  
  

(1
0

0
)

$
  

  
  

  
  

  
  

  
  

1
0

0
$

  
  

  
  

  
  

  
  

  
(1

0
0

)
$

  
  

  
  

  
  

  
  

  
1

0
0

$
  

  
  

  
  

  
  

  
  

1
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

1
.0

0
%

0
.1

2
%

0
.0

0
%

P
P

E
 O

S
H

A
4

9
1

5
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
5

0
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

5
0

0
$

  
  

  
  

  
  

  
  

  
(2

5
0

)
$

  
  

  
  

  
  

  
 

2
5

0
$

  
  

  
  

  
  

  
  

  
(2

5
0

)
$

  
  

  
  

  
 

-5
0

.0
0

%
2

.5
0

%
0

.3
0

%
0

.0
0

%

5
9

T
o

ta
l 

C
e

m
e

te
ry

 E
x

p
e

n
se

4
9

1
1

1
,0

9
6

$
  

  
  

  
  

  
(1

0
,7

3
1

)
$

  
  

  
  

  
  

1
1

,0
9

6
$

  
  

  
  

  
  

(6
,3

3
9

)
$

  
  

  
  

  
  

  
 

1
1

,0
9

6
$

  
  

  
  

  
  

(1
,1

1
0

)
$

  
  

  
  

  
  

9
,9

8
6

$
  

  
  

  
  

  
  

 
(1

,1
1

0
)

$
  

  
  

  
-1

0
.0

0
%

N
A

1
1

.9
4

%
0

.0
4

%
1

0
%

 c
u

t 
- 

n
o

n
 c

o
n

tr
a

ct
u

a
l

Page 22 of 43



Li
n

e
 #

A
cc

o
u

n
t

D
e

p
t.

B
u

d
g

e
t

E
xp

e
n

d
e

d
  

  
  

B
u

d
g

e
t

A
ct

u
a

ls
   

   
   

   
   

   

to
 D

a
te

   
   

   
   

   
   

T
h

ru
   

   
 

3
/1

3
/2

0
2

6

R
e

q
u

e
st

e
d

  
  

  

B
u

d
g

e
t

F
in

 C
o

m
 

C
h

a
n

g
e

s

A
T

M
  

  
  

  
  

R
e

q
u

e
st

e
d

  
  

  
  

  
  

  

B
u

d
g

e
t 

  
  

  
  

  

$
  

  
  

  
  

C
h

a
n

g
e

%
  

 C
h

a
n

g
e

%
 o

f 
Li

n
e

 

#

%
 o

f 

S
u

b
-

S
e

ct
io

n

%
 o

f 

T
o

ta
l 

B
u

d
g

e
t

N
o

te
s

FY
2

0
2

7
 O

m
n

ib
u

s 
B

u
d

g
e

t 

F
Y

2
0

2
5

F
Y

2
0

2
7

F
Y

2
0

2
6

5
8

-5
9

T
o

ta
l 

C
e

m
e

te
ri

e
s

4
9

1
7

2
,5

1
3

$
  

  
  

  
  

  
(7

3
,0

1
9

)
$

  
  

  
  

  
  

8
2

,8
8

2
$

  
  

  
  

  
  

(5
4

,1
2

4
)

$
  

  
  

  
  

  
 

8
6

,8
6

6
$

  
  

  
  

  
  

(3
,2

2
3

)
$

  
  

  
  

  
  

8
3

,6
4

3
$

  
  

  
  

  
  

7
6

1
$

  
  

  
  

  
  

 
0

.9
2

%
N

A
N

A
0

.3
6

%

H
e

a
lt

h
 a

n
d

 S
a

n
it

a
ti

o
n

A
g

e
n

t 
S

a
la

ry
5

1
2

5
1

,3
3

4
$

  
  

  
  

  
  

(5
1

,4
8

1
)

$
  

  
  

  
  

  
5

2
,6

1
7

$
  

  
  

  
  

  
(3

7
,4

6
2

)
$

  
  

  
  

  
  

 
5

5
,0

0
6

$
  

  
  

  
  

  
(7

9
6

)
$

  
  

  
  

  
  

  
 

5
4

,2
1

0
$

  
  

  
  

  
  

1
,5

9
3

$
  

  
  

  
 

3
.0

3
%

7
7

.8
1

%
5

1
.6

4
%

0
.2

4
%

1
%

 C
O

LA

A
d

m
in

 A
ss

t
5

1
2

1
2

,4
6

3
$

  
  

  
  

  
  

(1
2

,2
3

5
)

$
  

  
  

  
  

  
1

2
,7

7
9

$
  

  
  

  
  

  
(7

,5
6

4
)

$
  

  
  

  
  

  
  

 
1

3
,3

5
8

$
  

  
  

  
  

  
(3

2
4

)
$

  
  

  
  

  
  

  
 

1
3

,0
3

4
$

  
  

  
  

  
  

2
5

5
$

  
  

  
  

  
  

 
2

.0
0

%
1

8
.7

1
%

1
2

.4
2

%
0

.0
6

%
1

%
 C

O
LA

A
n

im
a

l 
In

sp
e

ct
o

r
5

1
2

7
4

3
$

  
  

  
  

  
  

  
  

  
(7

4
3

)
$

  
  

  
  

  
  

  
  

  
7

5
8

$
  

  
  

  
  

  
  

  
  

(3
7

9
)

$
  

  
  

  
  

  
  

  
  

7
8

5
$

  
  

  
  

  
  

  
  

  
(1

9
)

$
  

  
  

  
  

  
  

  
 

7
6

6
$

  
  

  
  

  
  

  
  

  
8

$
  

  
  

  
  

  
  

  
 

1
.0

6
%

1
.1

0
%

0
.7

3
%

0
.0

0
%

1
%

 C
O

LA

C
o

n
t.

 E
d

u
c 

U
n

it
s

5
1

2
1

,5
7

3
$

  
  

  
  

  
  

  
 

(1
,5

7
1

)
$

  
  

  
  

  
  

  
1

,6
1

3
$

  
  

  
  

  
  

  
 

(6
2

1
)

$
  

  
  

  
  

  
  

  
  

1
,6

8
6

$
  

  
  

  
  

  
  

 
(2

4
)

$
  

  
  

  
  

  
  

  
 

1
,6

6
2

$
  

  
  

  
  

  
  

 
4

9
$

  
  

  
  

  
  

  
 

3
.0

4
%

2
.3

9
%

1
.5

8
%

0
.0

1
%

1
%

 C
O

LA

6
0

T
o

ta
l 

B
O

H
 S

a
la

ri
e

s 
5

1
2

6
6

,1
1

3
$

  
  

  
  

  
  

(6
6

,0
3

0
)

$
  

  
  

  
  

  
6

7
,7

6
7

$
  

  
  

  
  

  
(4

6
,0

2
6

)
$

  
  

  
  

  
  

 
7

0
,8

3
5

$
  

  
  

  
  

  
(1

,1
6

3
)

$
  

  
  

  
  

  
6

9
,6

7
2

$
  

  
  

  
  

  
1

,9
0

5
$

  
  

  
  

 
2

.8
1

%
N

A
6

6
.3

7
%

0
.3

0
%

1
%

 C
O

LA

P
ro

fe
ss

io
n

a
l 

D
e

ve
lo

p
m

e
n

t
5

1
2

6
0

0
$

  
  

  
  

  
  

  
  

  
(7

5
)

$
  

  
  

  
  

  
  

  
  

  
6

0
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

6
0

0
$

  
  

  
  

  
  

  
  

  
6

0
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
1

6
.0

5
%

0
.5

7
%

0
.0

0
%

P
o

st
a

g
e

 &
 M

a
il

in
g

5
1

2
7

2
$

  
  

  
  

  
  

  
  

  
  

(3
9

4
)

$
  

  
  

  
  

  
  

  
  

7
2

$
  

  
  

  
  

  
  

  
  

  
(7

6
)

$
  

  
  

  
  

  
  

  
  

  
1

,0
0

0
$

  
  

  
  

  
  

  
 

(4
1

6
)

$
  

  
  

  
  

  
  

 
5

8
4

$
  

  
  

  
  

  
  

  
  

5
1

2
$

  
  

  
  

  
  

 
7

1
1

.1
1

%
1

5
.6

2
%

0
.5

6
%

0
.0

0
%

M
a

il
in

g
s 

fo
r 

A
n

im
a

l 
B

y
la

w

O
ff

ic
e

 S
u

p
p

li
e

s
5

1
2

5
0

5
$

  
  

  
  

  
  

  
  

  
(9

2
2

)
$

  
  

  
  

  
  

  
  

  
5

0
5

$
  

  
  

  
  

  
  

  
  

(2
9

)
$

  
  

  
  

  
  

  
  

  
  

5
0

5
$

  
  

  
  

  
  

  
  

  
5

0
5

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
1

3
.5

1
%

0
.4

8
%

0
.0

0
%

M
is

ce
ll

a
n

e
o

u
s 

E
xp

e
n

se
5

1
2

5
0

$
  

  
  

  
  

  
  

  
  

  
(3

4
3

)
$

  
  

  
  

  
  

  
  

  
1

,0
5

0
$

  
  

  
  

  
  

  
 

(1
,1

5
5

)
$

  
  

  
  

  
  

  
 

1
,0

5
0

$
  

  
  

  
  

  
  

 
1

,0
5

0
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
2

8
.0

8
%

1
.0

0
%

0
.0

0
%

B
u

si
n

e
ss

 T
ra

ve
l

5
1

2
7

0
0

$
  

  
  

  
  

  
  

  
  

(4
7

8
)

$
  

  
  

  
  

  
  

  
  

7
0

0
$

  
  

  
  

  
  

  
  

  
(3

1
7

)
$

  
  

  
  

  
  

  
  

  
7

0
0

$
  

  
  

  
  

  
  

  
  

7
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

1
8

.7
2

%
0

.6
7

%
0

.0
0

%

D
u

e
s/

M
e

m
b

e
rs

h
ip

s/
Li

ce
n

si
n

g
5

1
2

3
0

0
$

  
  

  
  

  
  

  
  

  
(6

0
)

$
  

  
  

  
  

  
  

  
  

  
3

0
0

$
  

  
  

  
  

  
  

  
  

(2
7

5
)

$
  

  
  

  
  

  
  

  
  

3
0

0
$

  
  

  
  

  
  

  
  

  
3

0
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
8

.0
2

%
0

.2
9

%
0

.0
0

%

6
1

T
o

ta
l 

B
O

H
 E

x
p

e
n

se
5

1
2

2
,2

2
7

$
  

  
  

  
  

  
  

 
(2

,2
7

2
)

$
  

  
  

  
  

  
  

3
,2

2
7

$
  

  
  

  
  

  
  

 
(1

,8
5

2
)

$
  

  
  

  
  

  
  

 
4

,1
5

5
$

  
  

  
  

  
  

  
 

(4
1

6
)

$
  

  
  

  
  

  
  

 
3

,7
3

9
$

  
  

  
  

  
  

  
 

5
1

2
$

  
  

  
  

  
  

 
1

5
.8

7
%

N
A

3
.5

6
%

0
.0

2
%

1
0

%
 c

u
t 

- 
n

o
n

 c
o

n
tr

a
ct

u
a

l

S
a

la
ry

5
2

2
2

7
,2

8
6

$
  

  
  

  
  

  
(2

4
,8

1
9

)
$

  
  

  
  

  
  

2
8

,5
2

8
$

  
  

  
  

  
  

(1
9

,2
9

7
)

$
  

  
  

  
  

  
 

2
9

,5
2

7
$

  
  

  
  

  
  

(4
2

4
)

$
  

  
  

  
  

  
  

 
2

9
,1

0
3

$
  

  
  

  
  

  
5

7
5

$
  

  
  

  
  

  
 

2
.0

2
%

N
A

2
7

.7
2

%
0

.1
3

%
1

%
 C

O
LA

6
2

T
o

ta
l 

N
u

rs
e

 S
a

la
ri

e
s 

5
2

2
2

7
,2

8
6

$
  

  
  

  
  

  
(2

4
,8

1
9

)
$

  
  

  
  

  
  

2
8

,5
2

8
$

  
  

  
  

  
  

(1
9

,2
9

7
)

$
  

  
  

  
  

  
 

2
9

,5
2

7
$

  
  

  
  

  
  

(4
2

4
)

$
  

  
  

  
  

  
  

 
2

9
,1

0
3

$
  

  
  

  
  

  
5

7
5

$
  

  
  

  
  

  
 

2
.0

2
%

N
A

2
7

.7
2

%
0

.1
3

%
1

%
 C

O
LA

IT
 E

xp
e

n
se

5
2

2
2

8
4

$
  

  
  

  
  

  
  

  
  

(8
7

)
$

  
  

  
  

  
  

  
  

  
  

2
8

4
$

  
  

  
  

  
  

  
  

  
(8

7
)

$
  

  
  

  
  

  
  

  
  

  
2

8
4

$
  

  
  

  
  

  
  

  
  

(1
0

0
)

$
  

  
  

  
  

  
  

 
1

8
4

$
  

  
  

  
  

  
  

  
  

(1
0

0
)

$
  

  
  

  
  

 
-3

5
.2

1
%

7
.4

7
%

0
.1

8
%

P
ro

fe
ss

io
n

a
l 

D
e

ve
lo

p
m

e
n

t
5

2
2

5
7

5
$

  
  

  
  

  
  

  
  

  
(1

0
)

$
  

  
  

  
  

  
  

  
  

  
5

7
5

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

5
7

5
$

  
  

  
  

  
  

  
  

  
(1

0
0

)
$

  
  

  
  

  
  

  
 

4
7

5
$

  
  

  
  

  
  

  
  

  
(1

0
0

)
$

  
  

  
  

  
 

-1
7

.3
9

%
1

9
.2

9
%

0
.4

5
%

0
.0

0
%

O
ff

ic
e

 S
u

p
p

li
e

s
5

2
2

3
5

0
$

  
  

  
  

  
  

  
  

  
(1

4
1

)
$

  
  

  
  

  
  

  
  

  
3

5
0

$
  

  
  

  
  

  
  

  
  

(1
5

0
)

$
  

  
  

  
  

  
  

  
  

3
5

0
$

  
  

  
  

  
  

  
  

  
(7

4
)

$
  

  
  

  
  

  
  

  
 

2
7

6
$

  
  

  
  

  
  

  
  

  
(7

4
)

$
  

  
  

  
  

  
 

-2
1

.1
4

%
1

1
.2

1
%

0
.2

6
%

0
.0

0
%

M
is

c 
E

xp
e

n
se

s
5

2
2

3
5

7
$

  
  

  
  

  
  

  
  

  
(9

2
0

)
$

  
  

  
  

  
  

  
  

  
1

,3
5

7
$

  
  

  
  

  
  

  
 

(7
8

0
)

$
  

  
  

  
  

  
  

  
  

1
,3

5
7

$
  

  
  

  
  

  
  

 
1

,3
5

7
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
5

5
.1

2
%

1
.2

9
%

0
.0

1
%

D
u

e
s/

M
e

m
b

e
rs

h
ip

/L
ic

e
n

si
n

g
5

2
2

1
7

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
1

7
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

1
7

0
$

  
  

  
  

  
  

  
  

  
1

7
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
6

.9
0

%
0

.1
6

%
0

.0
0

%

6
3

T
o

ta
l 

N
u

rs
e

 E
x

p
e

n
se

5
2

2
1

,7
3

6
$

  
  

  
  

  
  

  
 

(1
,1

5
8

)
$

  
  

  
  

  
  

  
2

,7
3

6
$

  
  

  
  

  
  

  
 

(1
,0

1
7

)
$

  
  

  
  

  
  

  
 

2
,7

3
6

$
  

  
  

  
  

  
  

 
(2

7
4

)
$

  
  

  
  

  
  

  
 

2
,4

6
2

$
  

  
  

  
  

  
  

 
(2

7
4

)
$

  
  

  
  

  
 

-1
0

.0
1

%
N

A
2

.3
5

%
0

.0
1

%
1

0
%

 c
u

t 
- 

n
o

n
 c

o
n

tr
a

ct
u

a
l

6
0

-6
3

T
o

ta
l 

H
e

a
lt

h
 a

n
d

 S
a

n
it

a
ti

o
n

9
7

,3
6

2
$

  
  

  
  

  
  

(9
4

,2
8

0
)

$
  

  
  

  
  

  
1

0
3

,2
5

7
$

  
  

  
  

  
(6

8
,1

9
2

)
$

  
  

  
  

  
  

 
1

0
7

,2
5

3
$

  
  

  
  

  
(2

,2
7

7
)

$
  

  
  

  
  

  
1

0
4

,9
7

6
$

  
  

  
  

  
1

,7
1

9
$

  
  

  
  

 
1

.6
6

%
N

A
N

A
0

.4
6

%

Page 23 of 43



Li
n

e
 #

A
cc

o
u

n
t

D
e

p
t.

B
u

d
g

e
t

E
xp

e
n

d
e

d
  

  
  

B
u

d
g

e
t

A
ct

u
a

ls
   

   
   

   
   

   

to
 D

a
te

   
   

   
   

   
   

T
h

ru
   

   
 

3
/1

3
/2

0
2

6

R
e

q
u

e
st

e
d

  
  

  

B
u

d
g

e
t

F
in

 C
o

m
 

C
h

a
n

g
e

s

A
T

M
  

  
  

  
  

R
e

q
u

e
st

e
d

  
  

  
  

  
  

  

B
u

d
g

e
t 

  
  

  
  

  

$
  

  
  

  
  

C
h

a
n

g
e

%
  

 C
h

a
n

g
e

%
 o

f 
Li

n
e

 

#

%
 o

f 

S
u

b
-

S
e

ct
io

n

%
 o

f 

T
o

ta
l 

B
u

d
g

e
t

N
o

te
s

FY
2

0
2

7
 O

m
n

ib
u

s 
B

u
d

g
e

t 

F
Y

2
0

2
5

F
Y

2
0

2
7

F
Y

2
0

2
6

P
u

b
li

c 
A

ss
is

ta
n

ce

D
ir

e
ct

o
r 

S
a

la
ry

5
4

1
7

1
,4

0
4

$
  

  
  

  
  

  
(7

2
,0

0
4

)
$

  
  

  
  

  
  

7
3

,1
8

4
$

  
  

  
  

  
  

(5
2

,1
1

2
)

$
  

  
  

  
  

  
 

7
6

,5
0

8
$

  
  

  
  

  
  

(1
,8

4
8

)
$

  
  

  
  

  
  

7
4

,6
6

0
$

  
  

  
  

  
  

1
,4

7
6

$
  

  
  

  
 

2
.0

2
%

2
3

.4
6

%
1

5
.9

1
%

0
.3

2
%

1
%

 C
O

LA

A
d

m
in

 A
ss

is
ta

n
t 

W
a

g
e

s
5

4
1

5
1

,8
8

2
$

  
  

  
  

  
  

(5
1

,8
8

7
)

$
  

  
  

  
  

  
5

3
,1

8
4

$
  

  
  

  
  

  
(7

,7
9

9
)

$
  

  
  

  
  

  
  

 
5

5
,5

9
6

$
  

  
  

  
  

  
(1

,3
5

2
)

$
  

  
  

  
  

  
5

4
,2

4
4

$
  

  
  

  
  

  
1

,0
6

0
$

  
  

  
  

 
1

.9
9

%
1

7
.0

5
%

1
1

.5
6

%
0

.2
4

%
1

%
 C

O
LA

W
a

g
e

s
5

4
1

1
5

8
,7

1
2

$
  

  
  

  
  

(1
3

6
,1

3
0

)
$

  
  

  
  

  
1

8
7

,9
3

7
$

  
  

  
  

  
(1

2
2

,9
0

8
)

$
  

  
  

  
  

1
9

9
,1

1
4

$
  

  
  

  
  

(1
0

,5
3

6
)

$
  

  
  

  
  

1
8

8
,5

7
8

$
  

  
  

  
  

6
4

1
$

  
  

  
  

  
  

 
0

.3
4

%
5

9
.2

7
%

4
0

.1
8

%
0

.8
2

%
1

%
 C

O
LA

 a
n

d
 E

xp
e

n
se

 1
0

%
 f

ro
m

 P
T

 A
id

e
 

Lo
n

g
e

vi
ty

5
4

1
4

0
0

$
  

  
  

  
  

  
  

  
  

(4
0

0
)

$
  

  
  

  
  

  
  

  
  

7
0

0
$

  
  

  
  

  
  

  
  

  
(7

0
0

)
$

  
  

  
  

  
  

  
  

  
7

0
0

$
  

  
  

  
  

  
  

  
  

7
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

0
.2

2
%

0
.1

5
%

0
.0

0
%

6
4

T
o

ta
l 

C
O

A
 

5
4

1
2

8
2

,3
9

8
$

  
  

  
  

  
(2

6
0

,4
2

1
)

$
  

  
  

  
  

3
1

5
,0

0
5

$
  

  
  

  
  

(1
8

3
,5

1
9

)
$

  
  

  
  

  
3

3
1

,9
1

8
$

  
  

  
  

  
(1

3
,7

3
6

)
$

  
  

  
  

  
3

1
8

,1
8

2
$

  
  

  
  

  
3

,1
7

7
$

  
  

  
  

 
1

.0
1

%
N

A
6

7
.8

0
%

1
.3

8
%

1
%

 C
O

LA

B
u

il
d

in
g

 R
e

p
a

ir
 &

 M
a

in
te

n
a

n
ce

5
4

1
5

,0
0

0
$

  
  

  
  

  
  

  
 

(1
,9

6
9

)
$

  
  

  
  

  
  

  
4

,0
0

0
$

  
  

  
  

  
  

  
 

(2
,0

1
4

)
$

  
  

  
  

  
  

  
 

4
,0

0
0

$
  

  
  

  
  

  
  

 
4

,0
0

0
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
1

2
.7

0
%

0
.8

5
%

0
.0

2
%

B
u

il
d

in
g

 S
y

st
e

m
s

5
4

1
6

,7
9

0
$

  
  

  
  

  
  

  
 

(7
,2

8
8

)
$

  
  

  
  

  
  

  
6

,7
9

0
$

  
  

  
  

  
  

  
 

(1
1

,8
9

0
)

$
  

  
  

  
  

  
 

6
,7

9
0

$
  

  
  

  
  

  
  

 
6

,7
9

0
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
2

1
.5

6
%

1
.4

5
%

0
.0

3
%

V
e

h
ic

le
 M

a
in

te
n

a
n

ce
5

4
1

2
,3

0
0

$
  

  
  

  
  

  
  

 
(1

,9
9

8
)

$
  

  
  

  
  

  
  

2
,3

0
0

$
  

  
  

  
  

  
  

 
(2

,1
1

1
)

$
  

  
  

  
  

  
  

 
2

,3
0

0
$

  
  

  
  

  
  

  
 

2
,3

0
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

0
.0

0
%

7
.3

0
%

0
.4

9
%

0
.0

1
%

C
o

p
ie

r 
Le

a
se

 &
 U

sa
g

e
5

4
1

2
,6

0
0

$
  

  
  

  
  

  
  

 
(3

,7
8

0
)

$
  

  
  

  
  

  
  

4
,6

0
0

$
  

  
  

  
  

  
  

 
(2

,0
1

1
)

$
  

  
  

  
  

  
  

 
4

,6
0

0
$

  
  

  
  

  
  

  
 

4
,6

0
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

0
.0

0
%

1
4

.6
0

%
0

.9
8

%
0

.0
2

%

IT
 E

xp
e

n
se

5
4

1
6

6
5

$
  

  
  

  
  

  
  

  
  

(1
,9

2
9

)
$

  
  

  
  

  
  

  
1

,6
6

5
$

  
  

  
  

  
  

  
 

(2
,0

2
9

)
$

  
  

  
  

  
  

  
 

1
,6

6
5

$
  

  
  

  
  

  
  

 
1

,6
6

5
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
5

.2
9

%
0

.3
5

%
0

.0
1

%

P
ro

fe
ss

io
n

a
l 

D
e

ve
lo

p
m

e
n

t
5

4
1

9
2

5
$

  
  

  
  

  
  

  
  

  
(2

,0
6

4
)

$
  

  
  

  
  

  
  

1
,4

2
5

$
  

  
  

  
  

  
  

 
(9

1
6

)
$

  
  

  
  

  
  

  
  

  
9

2
5

$
  

  
  

  
  

  
  

  
  

(1
6

7
)

$
  

  
  

  
  

  
  

 
7

5
8

$
  

  
  

  
  

  
  

  
  

(6
6

7
)

$
  

  
  

  
  

 
-4

6
.8

1
%

2
.4

1
%

0
.1

6
%

0
.0

0
%

R
e

a
ll

o
ca

te
 t

o
 T

e
le

co
m

M
e

d
ic

a
l

5
4

1
1

8
0

$
  

  
  

  
  

  
  

  
  

(1
3

7
)

$
  

  
  

  
  

  
  

  
  

1
8

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
1

8
0

$
  

  
  

  
  

  
  

  
  

1
8

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

0
.5

7
%

0
.0

4
%

0
.0

0
%

T
e

le
co

m
m

u
n

ic
a

ti
o

n
s

5
4

1
2

,2
6

4
$

  
  

  
  

  
  

  
 

(2
,9

2
2

)
$

  
  

  
  

  
  

  
2

,2
6

4
$

  
  

  
  

  
  

  
 

(2
,5

2
8

)
$

  
  

  
  

  
  

  
 

3
,5

0
4

$
  

  
  

  
  

  
  

 
3

,5
0

4
$

  
  

  
  

  
  

  
 

1
,2

4
0

$
  

  
  

  
 

5
4

.7
7

%
1

1
.1

2
%

0
.7

5
%

0
.0

2
%

P
o

st
a

g
e

 A
n

d
 M

a
il

in
g

5
4

1
5

0
0

$
  

  
  

  
  

  
  

  
  

(4
3

9
)

$
  

  
  

  
  

  
  

  
  

5
0

0
$

  
  

  
  

  
  

  
  

  
(3

1
2

)
$

  
  

  
  

  
  

  
  

  
3

0
0

$
  

  
  

  
  

  
  

  
  

3
0

0
$

  
  

  
  

  
  

  
  

  
(2

0
0

)
$

  
  

  
  

  
 

-4
0

.0
0

%
0

.9
5

%
0

.0
6

%
0

.0
0

%
R

e
a

ll
o

ca
te

 t
o

 T
e

le
co

m

S
w

 L
ic

e
n

si
n

g
 /

 S
a

a
s

5
4

1
1

,9
1

7
$

  
  

  
  

  
  

  
 

(1
,2

3
0

)
$

  
  

  
  

  
  

  
1

,9
1

7
$

  
  

  
  

  
  

  
 

(2
4

0
)

$
  

  
  

  
  

  
  

  
  

1
,9

1
7

$
  

  
  

  
  

  
  

 
1

,9
1

7
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
6

.0
9

%
0

.4
1

%
0

.0
1

%

O
ff

ic
e

 S
u

p
p

li
e

s
5

4
1

2
,0

0
0

$
  

  
  

  
  

  
  

 
(2

,1
7

9
)

$
  

  
  

  
  

  
  

2
,0

0
0

$
  

  
  

  
  

  
  

 
(1

,6
1

2
)

$
  

  
  

  
  

  
  

 
1

,4
6

0
$

  
  

  
  

  
  

  
 

1
,4

6
0

$
  

  
  

  
  

  
  

 
(5

4
0

)
$

  
  

  
  

  
 

-2
7

.0
0

%
4

.6
4

%
0

.3
1

%
0

.0
1

%

C
u

st
o

d
ia

l 
S

u
p

p
li

e
s

5
4

1
1

,6
5

0
$

  
  

  
  

  
  

  
 

(1
,9

6
2

)
$

  
  

  
  

  
  

  
1

,6
5

0
$

  
  

  
  

  
  

  
 

(1
,3

0
4

)
$

  
  

  
  

  
  

  
 

1
,6

5
0

$
  

  
  

  
  

  
  

 
1

,6
5

0
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
5

.2
4

%
0

.3
5

%
0

.0
1

%

K
it

ch
e

n
 S

u
p

p
li

e
s 

&
 M

is
c

5
4

1
2

,0
0

0
$

  
  

  
  

  
  

  
 

(6
4

9
)

$
  

  
  

  
  

  
  

  
  

1
,0

0
0

$
  

  
  

  
  

  
  

 
(8

2
3

)
$

  
  

  
  

  
  

  
  

  
1

,0
0

0
$

  
  

  
  

  
  

  
 

1
,0

0
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

0
.0

0
%

3
.1

7
%

0
.2

1
%

0
.0

0
%

B
u

si
n

e
ss

 T
ra

ve
l

5
4

1
1

2
5

$
  

  
  

  
  

  
  

  
  

(3
5

5
)

$
  

  
  

  
  

  
  

  
  

1
2

5
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
1

2
5

$
  

  
  

  
  

  
  

  
  

1
2

5
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
 

0
.0

0
%

0
.4

0
%

0
.0

3
%

0
.0

0
%

D
u

e
s/

M
e

m
b

e
rs

h
ip

s/
Li

ce
n

si
n

g
5

4
1

7
5

0
$

  
  

  
  

  
  

  
  

  
(1

,3
4

4
)

$
  

  
  

  
  

  
  

1
,2

5
0

$
  

  
  

  
  

  
  

 
(7

0
0

)
$

  
  

  
  

  
  

  
  

  
1

,2
5

0
$

  
  

  
  

  
  

  
 

1
,2

5
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

0
.0

0
%

3
.9

7
%

0
.2

7
%

0
.0

1
%

6
5

T
o

ta
l 

C
O

A
 E

xp
e

n
se

5
4

1
2

9
,6

6
6

$
  

  
  

  
  

  
(3

0
,2

4
4

)
$

  
  

  
  

  
  

3
1

,6
6

6
$

  
  

  
  

  
  

(2
8

,4
9

0
)

$
  

  
  

  
  

  
 

3
1

,6
6

6
$

  
  

  
  

  
  

(1
6

7
)

$
  

  
  

  
  

  
  

 
3

1
,4

9
9

$
  

  
  

  
  

  
(1

6
7

)
$

  
  

  
  

  
 

-0
.5

3
%

N
A

6
.7

1
%

0
.1

4
%

1
0

%
 c

u
t 

- 
n

o
n

 c
o

n
tr

a
ct

u
a

l

M
is

c 
E

xp
e

n
se

s
5

4
3

1
,2

6
0

$
  

  
  

  
  

  
  

 
(1

,0
1

0
)

$
  

  
  

  
  

  
  

1
,2

6
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
  

  
  

  
1

,2
6

0
$

  
  

  
  

  
  

  
 

1
,2

6
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

0
.0

0
%

1
.0

5
%

0
.2

7
%

0
.0

1
%

A
ss

e
ss

m
e

n
t

5
4

3
2

6
,8

1
5

$
  

  
  

  
  

  
(2

6
,8

1
5

)
$

  
  

  
  

  
  

2
6

,8
7

7
$

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

2
8

,3
8

6
$

  
  

  
  

  
  

2
8

,3
8

6
$

  
  

  
  

  
  

1
,5

0
9

$
  

  
  

  
 

5
.6

1
%

2
3

.7
2

%
6

.0
5

%
0

.1
2

%

Page 24 of 43



Li
n

e
 #

A
cc

o
u

n
t

D
e

p
t.

B
u

d
g

e
t

E
xp

e
n

d
e

d
  

  
  

B
u

d
g

e
t

A
ct

u
a

ls
   

   
   

   
   

   

to
 D

a
te

   
   

   
   

   
   

T
h

ru
   

   
 

3
/1

3
/2

0
2

6

R
e

q
u

e
st

e
d

  
  

  

B
u

d
g

e
t

F
in

 C
o

m
 

C
h

a
n

g
e

s

A
T

M
  

  
  

  
  

R
e

q
u

e
st

e
d

  
  

  
  

  
  

  

B
u

d
g

e
t 

  
  

  
  

  

$
  

  
  

  
  

C
h

a
n

g
e

%
  

 C
h

a
n

g
e

%
 o

f 
Li

n
e

 

#

%
 o

f 

S
u

b
-

S
e

ct
io

n

%
 o

f 

T
o

ta
l 

B
u

d
g

e
t

N
o

te
s

FY
2

0
2

7
 O

m
n

ib
u

s 
B

u
d

g
e

t 

F
Y

2
0

2
5

F
Y

2
0

2
7

F
Y

2
0

2
6

B
e

n
e

fi
ts

5
4

3
9

0
,0

0
0

$
  

  
  

  
  

  
(8

9
,5

7
3

)
$

  
  

  
  

  
  

9
0

,0
0

0
$

  
  

  
  

  
  

(7
1

,2
1

1
)

$
  

  
  

  
  

  
 

9
0

,0
0

0
$

  
  

  
  

  
  

9
0

,0
0

0
$

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
7

5
.2

2
%

1
9

.1
8

%
0

.3
9

%

6
6

T
o

ta
l 

V
e

te
ra

n
 E

xp
e

n
se

5
4

3
1

1
8

,0
7

5
$

  
  

  
  

  
(1

1
7

,3
9

8
)

$
  

  
  

  
  

1
1

8
,1

3
7

$
  

  
  

  
  

(7
1

,2
1

1
)

$
  

  
  

  
  

  
 

1
1

9
,6

4
6

$
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

 
1

1
9

,6
4

6
$

  
  

  
  

  
1

,5
0

9
$

  
  

  
  

 
1

.2
8

%
N

A
2

5
.4

9
%

0
.5

2
%

6
4

-6
6

T
o

ta
l 

P
u

b
li

c 
A

ss
is

ta
n

ce
4

3
0

,1
3

9
$

  
  

  
  

  
(4

0
8

,0
6

3
)

$
  

  
  

  
  

4
6

4
,8

0
8

$
  

  
  

  
  

(2
8

3
,2

2
0

)
$

  
  

  
  

  
4

8
3

,2
3

0
$

  
  

  
  

  
(1

3
,9

0
3

)
$

  
  

  
  

  
4

6
9

,3
2

7
$

  
  

  
  

  
4

,5
1

9
$

  
  

  
  

 
0

.9
7

%
N

A
N

A
2

.0
4

%

Li
b

ra
ry

D
ir

e
ct

o
r 

S
a

la
ry

6
1

0
7

4
,9

0
9

$
  

  
  

  
  

  
(7

4
,9

2
4

)
$

  
  

  
  

  
  

7
6

,7
8

0
$

  
  

  
  

  
  

(5
4

,6
7

6
)

$
  

  
  

  
  

  
 

8
0

,2
6

2
$

  
  

  
  

  
  

(1
,1

4
7

)
$

  
  

  
  

  
  

7
9

,1
1

5
$

  
  

  
  

  
  

2
,3

3
5

$
  

  
  

  
 

3
.0

4
%

2
9

.8
1

%
2

0
.6

0
%

0
.3

4
%

1
%

 C
O

LA

A
d

m
in

 A
ss

t 
W

a
g

e
s

6
1

0
2

9
,6

0
3

$
  

  
  

  
  

  
(2

6
,7

3
1

)
$

  
  

  
  

  
  

3
0

,3
4

2
$

  
  

  
  

  
  

(1
9

,6
9

4
)

$
  

  
  

  
  

  
 

2
9

,4
1

1
$

  
  

  
  

  
  

(4
2

6
)

$
  

  
  

  
  

  
  

 
2

8
,9

8
5

$
  

  
  

  
  

  
(1

,3
5

7
)

$
  

  
  

  
-4

.4
7

%
1

0
.9

2
%

7
.5

5
%

0
.1

3
%

1
%

 C
O

LA

W
a

g
e

s
6

1
0

1
4

9
,5

8
9

$
  

  
  

  
  

(1
4

4
,9

2
6

)
$

  
  

  
  

  
1

5
4

,1
5

1
$

  
  

  
  

  
(1

0
6

,0
5

9
)

$
  

  
  

  
  

1
5

9
,9

0
9

$
  

  
  

  
  

(3
,4

7
3

)
$

  
  

  
  

  
  

1
5

6
,4

3
6

$
  

  
  

  
  

2
,2

8
5

$
  

  
  

  
 

1
.4

8
%

5
8

.9
4

%
4

0
.7

4
%

0
.6

8
%

1
%

 C
O

LA

Lo
n

g
e

vi
ty

6
1

0
6

0
0

$
  

  
  

  
  

  
  

  
  

(3
0

0
)

$
  

  
  

  
  

  
  

  
  

6
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
9

0
0

$
  

  
  

  
  

  
  

  
  

9
0

0
$

  
  

  
  

  
  

  
  

  
3

0
0

$
  

  
  

  
  

  
 

5
0

.0
0

%
0

.3
4

%
0

. 2
3

%
0

.0
0

%
B

a
se

d
 o

n
 y

e
a

rs
 o

f 
se

rv
ic

e

6
7

T
o

ta
l 

Li
b

ra
ry

 S
a

la
ri

e
s 

6
1

0
2

5
4

,7
0

1
$

  
  

  
  

  
(2

4
6

,8
8

2
)

$
  

  
  

  
  

2
6

1
,8

7
3

$
  

  
  

  
  

(1
8

0
,4

2
9

)
$

  
  

  
  

  
2

7
0

,4
8

2
$

  
  

  
  

  
(5

,0
4

6
)

$
  

  
  

  
  

  
2

6
5

,4
3

6
$

  
  

  
  

  
3

,5
6

3
$

  
  

  
  

 
1

.3
6

%
N

A
6

9
.1

2
%

1
.1

6
%

1
%

 C
O

LA

B
u

il
d

in
g

 R
e

p
a

ir
s 

&
 M

a
in

te
n

a
n

ce
6

1
0

4
,2

5
0

$
  

  
  

  
  

  
  

 
(4

,2
2

1
)

$
  

  
  

  
  

  
  

4
,5

0
0

$
  

  
  

  
  

  
  

 
(4

,5
0

2
)

$
  

  
  

  
  

  
  

 
4

,7
5

0
$

  
  

  
  

  
  

  
 

(1
,7

5
0

)
$

  
  

  
  

  
  

3
,0

0
0

$
  

  
  

  
  

  
  

 
(1

,5
0

0
)

$
  

  
  

  
-3

3
.3

3
%

2
.5

3
%

0
.7

8
%

0
.0

1
%

R
e

q
u

e
st

e
d

 I
n

cr
e

a
se

B
u

il
d

in
g

 S
y

st
e

m
s

6
1

0
4

,5
0

0
$

  
  

  
  

  
  

  
 

(3
,6

8
6

)
$

  
  

  
  

  
  

  
4

,7
5

0
$

  
  

  
  

  
  

  
 

(5
,6

1
6

)
$

  
  

  
  

  
  

  
 

5
,0

0
0

$
  

  
  

  
  

  
  

 
(1

,5
9

9
)

$
  

  
  

  
  

  
3

,4
0

1
$

  
  

  
  

  
  

  
 

(1
,3

4
9

)
$

  
  

  
  

-2
8

.4
0

%
2

.8
7

%
0

.8
9

%
0

.0
1

%
R

e
q

u
e

st
e

d
 I

n
cr

e
a

se

G
ro

u
n

d
s 

U
p

k
e

e
p

6
1

0
3

,2
5

0
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

  
  

  
  

3
,5

0
0

$
  

  
  

  
  

  
  

 
(1

,4
7

5
)

$
  

  
  

  
  

  
  

 
3

,5
0

0
$

  
  

  
  

  
  

  
 

(3
,5

0
0

)
$

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
 

(3
,5

0
0

)
$

  
  

  
  

-1
0

0
.0

0
%

0
.0

0
%

0
.0

0
%

0
.0

0
%

IT
 E

xp
e

n
se

6
1

0
2

,2
0

0
$

  
  

  
  

  
  

  
 

(1
,2

2
8

)
$

  
  

  
  

  
  

  
2

,2
0

0
$

  
  

  
  

  
  

  
 

(1
9

0
)

$
  

  
  

  
  

  
  

  
  

2
,2

0
0

$
  

  
  

  
  

  
  

 
(1

,0
0

0
)

$
  

  
  

  
  

  
1

,2
0

0
$

  
  

  
  

  
  

  
 

(1
,0

0
0

)
$

  
  

  
  

-4
5

.4
5

%
1

.0
1

%
0

.3
1

%
0

.0
1

%

P
o

st
a

g
e

 &
 M

a
il

in
g

6
1

0
2

2
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

2
2

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
2

2
0

$
  

  
  

  
  

  
  

  
  

(2
2

0
)

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
  

  
  

 
(2

2
0

)
$

  
  

  
  

  
 

-1
0

0
.0

0
%

0
.0

0
%

0
.0

0
%

0
.0

0
%

C
u

st
o

d
ia

l 
S

e
rv

ic
e

s
6

1
0

7
,4

0
0

$
  

  
  

  
  

  
  

 
(7

,0
6

2
)

$
  

  
  

  
  

  
  

8
,1

0
0

$
  

  
  

  
  

  
  

 
(6

,0
5

3
)

$
  

  
  

  
  

  
  

 
8

,3
0

0
$

  
  

  
  

  
  

  
 

8
,3

0
0

$
  

  
  

  
  

  
  

 
2

0
0

$
  

  
  

  
  

  
 

2
.4

7
%

7
.0

0
%

2
.1

6
%

0
.0

4
%

C
o

n
tr

a
ct

u
a

l 
In

cr
e

a
se

N
e

tw
o

rk
 M

e
m

b
e

rs
h

ip
6

1
0

2
7

,9
5

6
$

  
  

  
  

  
  

(2
7

,9
0

6
)

$
  

  
  

  
  

  
3

0
,5

5
0

$
  

  
  

  
  

  
(3

0
,4

4
5

)
$

  
  

  
  

  
  

 
3

2
,1

0
0

$
  

  
  

  
  

  
3

2
,1

0
0

$
  

  
  

  
  

  
1

,5
5

0
$

  
  

  
  

 
5

.0
7

%
2

7
.0

7
%

8
.3

6
%

0
.1

4
%

C
o

n
tr

a
ct

u
a

l 
In

cr
e

a
se

O
ff

ic
e

 S
u

p
p

li
e

s
6

1
0

2
,4

3
0

$
  

  
  

  
  

  
  

 
(5

,0
2

7
)

$
  

  
  

  
  

  
  

2
,9

3
0

$
  

  
  

  
  

  
  

 
(1

,7
3

5
)

$
  

  
  

  
  

  
  

 
2

,4
3

0
$

  
  

  
  

  
  

  
 

(1
,0

0
0

)
$

  
  

  
  

  
  

1
,4

3
0

$
  

  
  

  
  

  
  

 
(1

,5
0

0
)

$
  

  
  

  
-5

1
.1

9
%

1
.2

1
%

0
.3

7
%

0
.0

1
%

O
fs

e
tt

in
g

 s
o

m
e

 r
e

q
u

e
st

e
d

 i
n

cr
e

a
se

s 
a

b
o

ve

C
u

st
o

d
ia

l 
S

u
p

p
li

e
s

6
1

0
2

0
0

$
  

  
  

  
  

  
  

  
  

(5
9

3
)

$
  

  
  

  
  

  
  

  
  

3
5

0
$

  
  

  
  

  
  

  
  

  
(4

4
5

)
$

  
  

  
  

  
  

  
  

  
6

5
0

$
  

  
  

  
  

  
  

  
  

6
5

0
$

  
  

  
  

  
  

  
  

  
3

0
0

$
  

  
  

  
  

  
 

8
5

.7
1

%
0

.5
5

%
0

.1
7

%
0

.0
0

%

M
is

ce
ll

a
n

e
o

u
s 

E
xp

e
n

se
s

6
1

0
3

4
0

$
  

  
  

  
  

  
  

  
  

(4
4

8
)

$
  

  
  

  
  

  
  

  
  

3
4

0
$

  
  

  
  

  
  

  
  

  
(1

4
3

)
$

  
  

  
  

  
  

  
  

  
3

4
0

$
  

  
  

  
  

  
  

  
  

(3
4

0
)

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
  

  
  

 
(3

4
0

)
$

  
  

  
  

  
 

-1
0

0
.0

0
%

0
.0

0
%

0
.0

0
%

0
.0

0
%

C
o

ll
e

ct
io

n
 M

a
te

ri
a

ls
6

1
0

6
2

,5
0

0
$

  
  

  
  

  
  

(7
1

,0
7

5
)

$
  

  
  

  
  

  
6

5
,5

0
0

$
  

  
  

  
  

  
(4

6
,8

9
0

)
$

  
  

  
  

  
  

 
6

8
,5

0
0

$
  

  
  

  
  

  
6

8
,5

0
0

$
  

  
  

  
  

  
3

,0
0

0
$

  
  

  
  

 
4

.5
8

%
5

7
.7

7
%

1
7

.8
4

%
0

.3
0

%
M

A
R

 R
e

q
u

ir
e

d
 I

n
cr

e
a

se

B
u

si
n

e
ss

 T
ra

ve
l

6
1

0
2

0
0

$
  

  
  

  
  

  
  

  
  

(6
8

)
$

  
  

  
  

  
  

  
  

  
  

2
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
2

0
0

$
  

  
  

  
  

  
  

  
  

(2
0

0
)

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
  

  
  

 
(2

0
0

)
$

  
  

  
  

  
 

-1
0

0
.0

0
%

0
.0

0
%

0
.0

0
%

0
.0

0
%

6
8

T
o

ta
l 

Li
b

ra
ry

 E
x

p
e

n
se

6
1

0
1

1
5

,4
4

6
$

  
  

  
  

  
(1

2
1

,3
1

3
)

$
  

  
  

  
  

1
2

3
,1

4
0

$
  

  
  

  
  

(9
7

,4
9

4
)

$
  

  
  

  
  

  
 

1
2

8
,1

9
0

$
  

  
  

  
  

(9
,6

0
9

)
$

  
  

  
  

  
  

1
1

8
,5

8
1

$
  

  
  

  
  

(4
,5

5
9

)
$

  
  

  
  

-3
.7

0
%

N
A

3
0

.8
8

%
0

.5
2

%
1

0
%

 c
u

t 
- 

n
o

n
 c

o
n

tr
a

ct
u

a
l

6
7

-6
8

T
o

ta
l 

Li
b

ra
ry

6
1

0
3

7
0

,1
4

7
$

  
  

  
  

  
(3

6
8

,1
9

5
)

$
  

  
  

  
  

3
8

5
,0

1
3

$
  

  
  

  
  

(2
7

7
,9

2
3

)
$

  
  

  
  

  
3

9
8

,6
7

2
$

  
  

  
  

  
(1

4
,6

5
5

)
$

  
  

  
  

  
3

8
4

,0
1

7
$

  
  

  
  

  
(9

9
6

)
$

  
  

  
  

  
 

-0
.2

6
%

N
A

N
A

1
.6

7
%

Page 25 of 43



Li
n

e
 #

A
cc

o
u

n
t

D
e

p
t.

B
u

d
g

e
t

E
xp

e
n

d
e

d
  

  
  

B
u

d
g

e
t

A
ct

u
a

ls
   

   
   

   
   

   

to
 D

a
te

   
   

   
   

   
   

T
h

ru
   

   
 

3
/1

3
/2

0
2

6

R
e

q
u

e
st

e
d

  
  

  

B
u

d
g

e
t

F
in

 C
o

m
 

C
h

a
n

g
e

s

A
T

M
  

  
  

  
  

R
e

q
u

e
st

e
d

  
  

  
  

  
  

  

B
u

d
g

e
t 

  
  

  
  

  

$
  

  
  

  
  

C
h

a
n

g
e

%
  

 C
h

a
n

g
e

%
 o

f 
Li

n
e

 

#

%
 o

f 

S
u

b
-

S
e

ct
io

n

%
 o

f 

T
o

ta
l 

B
u

d
g

e
t

N
o

te
s

FY
2

0
2

7
 O

m
n

ib
u

s 
B

u
d

g
e

t 

F
Y

2
0

2
5

F
Y

2
0

2
7

F
Y

2
0

2
6

V
e

h
ic

le
 R

e
p

a
ir

 &
 M

a
in

te
n

a
n

ce
6

5
0

1
,0

0
0

$
  

  
  

  
  

  
  

 
(1

,0
3

4
)

$
  

  
  

  
  

  
  

1
,0

0
0

$
  

  
  

  
  

  
  

 
(4

1
9

)
$

  
  

  
  

  
  

  
  

  
1

,0
0

0
$

  
  

  
  

  
  

  
 

1
,0

0
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

0
.0

0
%

N
A

6
.1

2
%

0
.0

0
%

E
q

u
ip

m
e

n
t 

M
a

in
te

n
a

n
ce

6
5

0
1

,8
6

0
$

  
  

  
  

  
  

  
 

(1
,3

9
2

)
$

  
  

  
  

  
  

  
1

,8
6

0
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

  
  

  
  

1
,8

6
0

$
  

  
  

  
  

  
  

 
1

,8
6

0
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
N

A
1

1
.3

8
%

0
.0

1
%

G
ro

u
n

d
s 

U
p

k
e

e
p

6
5

0
3

,6
1

0
$

  
  

  
  

  
  

  
 

(3
,7

8
0

)
$

  
  

  
  

  
  

  
3

,6
1

0
$

  
  

  
  

  
  

  
 

(1
,6

1
4

)
$

  
  

  
  

  
  

  
 

5
,1

1
0

$
  

  
  

  
  

  
  

 
(1

,5
0

0
)

$
  

  
  

  
  

  
3

,6
1

0
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
N

A
2

2
.1

0
%

0
.0

2
%

P
la

y
g

ro
u

n
d

 C
h

ip
s

V
e

h
ic

le
 F

u
e

l
6

5
0

1
,7

0
0

$
  

  
  

  
  

  
  

 
(1

,6
6

2
)

$
  

  
  

  
  

  
  

1
,7

0
0

$
  

  
  

  
  

  
  

 
(7

8
7

)
$

  
  

  
  

  
  

  
  

  
1

,7
0

0
$

  
  

  
  

  
  

  
 

1
,7

0
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

0
.0

0
%

N
A

1
0

.4
1

%
0

.0
1

%

S
u

p
p

li
e

s
6

5
0

3
,0

0
0

$
  

  
  

  
  

  
  

 
(3

,0
5

8
)

$
  

  
  

  
  

  
  

8
,2

0
0

$
  

  
  

  
  

  
  

 
(4

,4
0

2
)

$
  

  
  

  
  

  
  

 
8

,2
0

0
$

  
  

  
  

  
  

  
 

(3
8

2
)

$
  

  
  

  
  

  
  

 
7

,8
1

8
$

  
  

  
  

  
  

  
 

(3
8

2
)

$
  

  
  

  
  

 
-4

.6
6

%
N

A
4

7
.8

5
%

0
.0

3
%

M
is

ce
ll

a
n

e
o

u
s 

E
xp

e
n

se
6

5
0

3
5

0
$

  
  

  
  

  
  

  
  

  
(1

5
2

)
$

  
  

  
  

  
  

  
  

  
3

5
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

3
5

0
$

  
  

  
  

  
  

  
  

  
3

5
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
N

A
2

.1
4

%
0

.0
0

%

6
9

T
o

ta
l 

P
a

rk
s 

a
n

d
 R

e
cr

e
a

ti
o

n
6

5
0

1
1

,5
2

0
$

  
  

  
  

  
  

(1
1

,0
7

9
)

$
  

  
  

  
  

  
1

6
,7

2
0

$
  

  
  

  
  

  
(7

,2
2

2
)

$
  

  
  

  
  

  
  

 
1

8
,2

2
0

$
  

  
  

  
  

  
(1

,8
8

2
)

$
  

  
  

  
  

  
1

6
,3

3
8

$
  

  
  

  
  

  
(3

8
2

)
$

  
  

  
  

  
 

-2
.2

8
%

N
A

N
A

0
.0

7
%

1
0

%
 c

u
t 

- 
n

o
n

 c
o

n
tr

a
ct

u
a

l

M
is

ce
ll

a
n

e
o

u
s 

E
xp

e
n

se
6

9
0

6
0

0
$

  
  

  
  

  
  

  
  

  
(6

0
0

)
$

  
  

  
  

  
  

  
  

  
6

0
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

9
0

0
$

  
  

  
  

  
  

  
  

  
9

0
0

$
  

  
  

  
  

  
  

  
  

3
0

0
$

  
  

  
  

  
  

 
5

0
.0

0
%

N
A

6
 P

o
ts

 4
x 

y
e

a
rl

y
 

7
0

T
o

ta
l 

T
o

w
n

 G
a

rd
e

n
s

6
9

0
6

0
0

$
  

  
  

  
  

  
  

  
  

(6
0

0
)

$
  

  
  

  
  

  
  

  
  

6
0

0
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
9

0
0

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

 
9

0
0

$
  

  
  

  
  

  
  

  
  

3
0

0
$

  
  

  
  

  
  

 
5

0
.0

0
%

N
A

N
A

0
.0

0
%

D
e

b
t 

S
e

rv
ic

e

$
1

.6
9

5
M

 F
Y

4
0

 G
e

n
 I

n
si

d
e

 P
rn

7
1

0
1

4
0

,0
0

0
$

  
  

  
  

  
1

4
0

,0
0

0
$

  
  

  
  

  
 

1
4

0
,0

0
0

$
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

1
4

0
,0

0
0

$
  

  
  

  
  

1
4

0
,0

0
0

$
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
3

4
.5

7
%

1
9

.3
6

%
0

.6
1

%
In

 l
in

e
 w

it
h

 a
ve

ra
g

e

$
7

.9
8

5
M

 F
Y

3
6

-F
Y

4
5

 G
e

n
 I

n
si

d
e

 P
rn

7
1

0
2

3
5

,0
0

0
$

  
  

  
  

  
(2

3
5

,0
0

0
)

$
  

  
  

  
  

2
5

5
,0

0
0

$
  

  
  

  
  

(2
5

5
,0

0
0

)
$

  
  

  
  

  
2

6
5

,0
0

0
$

  
  

  
  

  
2

6
5

,0
0

0
$

  
  

  
  

  
1

0
,0

0
0

$
  

  
  

 
3

.9
2

%
6

5
.4

3
%

3
6

.6
5

%
1

.1
5

%

T
o

ta
l 

In
si

d
e

 P
ri

n
ci

p
a

l
7

1
0

3
7

5
,0

0
0

$
  

  
  

  
  

(9
5

,0
0

0
)

$
  

  
  

  
  

  
3

9
5

,0
0

0
$

  
  

  
  

  
(2

5
5

,0
0

0
)

$
  

  
  

  
  

4
0

5
,0

0
0

$
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

 
4

0
5

,0
0

0
$

  
  

  
  

  
1

0
,0

0
0

$
  

  
  

 
2

.5
3

%
N

A
5

6
.0

2
%

1
.7

6
%

$
8

6
0

K
 F

Y
3

6
 G

e
n

 O
u

ts
id

e
 P

rn
7

1
5

2
,0

6
6

$
  

  
  

  
  

  
  

 
(2

,0
6

6
)

$
  

  
  

  
  

  
  

2
,1

1
1

$
  

  
  

  
  

  
  

 
(2

,1
1

1
)

$
  

  
  

  
  

  
  

 
2

,1
5

7
$

  
  

  
  

  
  

  
 

2
,1

5
7

$
  

  
  

  
  

  
  

 
4

6
$

  
  

  
  

  
  

  
 

2
.1

8
%

N
A

0
.3

0
%

0
.0

1
%

T
o

ta
l 

O
u

ts
id

e
 P

ri
n

ci
p

a
l

7
1

5
2

,0
6

6
$

  
  

  
  

  
  

  
 

(2
,0

6
6

)
$

  
  

  
  

  
  

  
2

,1
1

1
$

  
  

  
  

  
  

  
 

(2
,1

1
1

)
$

  
  

  
  

  
  

  
 

2
,1

5
7

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
  

  
 

2
,1

5
7

$
  

  
  

  
  

  
  

 
4

6
$

  
  

  
  

  
  

  
 

2
.1

8
%

N
A

0
.3

0
%

0
.0

1
%

$
1

.0
2

1
8

M
 F

Y
2

5
 G

e
n

 L
e

a
se

 I
n

si
d

e
 P

rn
 A

m
e

re
sc

o
7

2
0

8
8

,6
7

2
$

  
  

  
  

  
  

(8
8

,6
7

2
)

$
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

0
.0

0
%

0
.0

0
%

0
.0

0
%

0
.0

0
%

$
1

5
4

,8
9

0
 H

ig
h

w
a

y
 L

o
a

d
e

r 
Le

a
se

 P
R

N
7

2
0

2
7

,1
6

1
$

  
  

  
  

  
  

(2
7

,1
6

1
)

$
  

  
  

  
  

  
2

8
,9

4
8

$
  

  
  

  
  

  
(2

8
,9

4
8

)
$

  
  

  
  

  
  

 
3

0
,8

5
3

$
  

  
  

  
  

  
3

0
,8

5
3

$
  

  
  

  
  

  
1

,9
0

5
$

  
  

  
  

 
6

.5
8

%
5

5
.1

4
%

4
.2

7
%

0
.1

3
%

$
1

4
3

K
 H

ig
h

w
a

y
 T

ra
ct

o
r 

M
o

w
e

r 
le

a
se

7
2

0
1

2
,9

1
5

$
  

  
  

  
  

  
(1

2
,0

5
2

)
$

  
  

  
  

  
  

 
2

5
,1

0
4

$
  

  
  

  
  

  
2

5
,1

0
4

$
  

  
  

  
  

  
1

2
,1

8
9

$
  

  
  

 
9

4
.3

8
%

4
4

.8
6

%
3

.4
7

%
0

.1
1

%

T
o

ta
l 

Le
a

se
 P

ri
n

ci
p

a
l

7
2

0
1

1
5

,8
3

3
$

  
  

  
  

  
(1

1
5

,8
3

3
)

$
  

  
  

  
  

4
1

,8
6

3
$

  
  

  
  

  
  

(4
1

,0
0

0
)

$
  

  
  

  
  

  
 

5
5

,9
5

7
$

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

 
5

5
,9

5
7

$
  

  
  

  
  

  
1

4
,0

9
4

$
  

  
  

 
3

3
.6

7
%

N
A

7
.7

4
%

0
.2

4
%

7
1

T
o

ta
l 

P
ri

n
ci

p
a

l
4

9
2

,8
9

9
$

  
  

  
  

  
(2

1
2

,8
9

9
)

$
  

  
  

  
  

4
3

8
,9

7
4

$
  

  
  

  
  

(2
9

8
,1

1
1

)
$

  
  

  
  

  
4

6
3

,1
1

4
$

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
 

4
6

3
,1

1
4

$
  

  
  

  
  

2
4

,1
4

0
$

  
  

  
 

5
.5

0
%

N
A

6
4

.0
5

%
2

.0
2

%

$
1

.6
9

5
M

 F
Y

4
0

 G
e

n
 I

n
si

d
e

 I
n

t
7

5
1

5
9

,8
8

8
$

  
  

  
  

  
  

(5
9

,8
8

8
)

$
  

  
  

  
  

  
5

2
,8

8
8

$
  

  
  

  
  

  
(2

6
,4

4
3

)
$

  
  

  
  

  
  

 
4

5
,8

8
8

$
  

  
  

  
  

  
4

5
,8

8
8

$
  

  
  

  
  

  
(7

,0
0

0
)

$
  

  
  

  
-1

3
.2

4
%

1
8

.5
4

%
6

.3
5

%
0

.2
0

%

$
7

.9
8

5
M

 F
Y

3
6

-F
Y

4
5

 G
e

n
 I

n
si

d
e

 I
n

t
7

5
1

2
2

6
,8

2
0

$
  

  
  

  
  

(2
2

6
,8

2
0

)
$

  
  

  
  

  
2

1
4

,5
7

0
$

  
  

  
  

  
(2

1
4

,5
7

0
)

$
  

  
  

  
  

2
0

1
,5

7
0

$
  

  
  

  
  

2
0

1
,5

7
0

$
  

  
  

  
  

(1
3

,0
0

0
)

$
  

  
  

-6
.0

6
%

8
1

.4
6

%
2

7
.8

8
%

0
.8

8
%

T
o

ta
l 

In
si

d
e

 I
n

te
re

st
7

5
1

2
8

6
,7

0
8

$
  

  
  

  
  

(2
8

6
,7

0
8

)
$

  
  

  
  

  
2

6
7

,4
5

8
$

  
  

  
  

  
(2

4
1

,0
1

3
)

$
  

  
  

  
  

2
4

7
,4

5
8

$
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

 
2

4
7

,4
5

8
$

  
  

  
  

  
(2

0
,0

0
0

)
$

  
  

  
-7

.4
8

%
N

A
3

4
.2

3
%

1
.0

8
%

S
h

o
rt

 T
e

rm
 I

n
te

re
st

7
5

2
-

$
  

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

0
.0

0
%

N
A

0
.0

0
%

0
.0

0
%

Page 26 of 43



Li
n

e
 #

A
cc

o
u

n
t

D
e

p
t.

B
u

d
g

e
t

E
xp

e
n

d
e

d
  

  
  

B
u

d
g

e
t

A
ct

u
a

ls
   

   
   

   
   

   

to
 D

a
te

   
   

   
   

   
   

T
h

ru
   

   
 

3
/1

3
/2

0
2

6

R
e

q
u

e
st

e
d

  
  

  

B
u

d
g

e
t

F
in

 C
o

m
 

C
h

a
n

g
e

s

A
T

M
  

  
  

  
  

R
e

q
u

e
st

e
d

  
  

  
  

  
  

  

B
u

d
g

e
t 

  
  

  
  

  

$
  

  
  

  
  

C
h

a
n

g
e

%
  

 C
h

a
n

g
e

%
 o

f 
Li

n
e

 

#

%
 o

f 

S
u

b
-

S
e

ct
io

n

%
 o

f 

T
o

ta
l 

B
u

d
g

e
t

N
o

te
s

FY
2

0
2

7
 O

m
n

ib
u

s 
B

u
d

g
e

t 

F
Y

2
0

2
5

F
Y

2
0

2
7

F
Y

2
0

2
6

T
o

ta
l 

S
h

o
rt

 T
e

rm
 I

n
te

re
st

7
5

2
-

$
  

  
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
N

A
0

.0
0

%
0

.0
0

%

$
8

6
0

K
 F

Y
3

6
 G

e
n

 O
u

ts
id

e
 I

n
t

7
5

5
5

6
0

$
  

  
  

  
  

  
  

  
  

(5
6

0
)

$
  

  
  

  
  

  
  

  
  

5
1

8
$

  
  

  
  

  
  

  
  

  
(5

1
8

)
$

  
  

  
  

  
  

  
  

  
4

7
6

$
  

  
  

  
  

  
  

  
  

4
7

6
$

  
  

  
  

  
  

  
  

  
(4

2
)

$
  

  
  

  
  

  
 

0
.0

0
%

N
A

0
.0

7
%

0
.0

0
%

T
o

ta
l 

O
u

ts
id

e
 I

n
te

re
st

7
5

5
5

6
0

$
  

  
  

  
  

  
  

  
  

(5
6

0
)

$
  

  
  

  
  

  
  

  
  

5
1

8
$

  
  

  
  

  
  

  
  

  
(5

1
8

)
$

  
  

  
  

  
  

  
  

  
4

7
6

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

 
4

7
6

$
  

  
  

  
  

  
  

  
  

(4
2

)
$

  
  

  
  

  
  

 
-8

.1
1

%
N

A
0

.0
7

%
0

.0
0

%

$
1

.0
2

1
8

M
 F

Y
2

5
 G

e
n

 L
e

a
se

 I
n

si
d

e
 I

n
t 

A
m

e
re

sc
o

7
6

0
1

,7
6

5
$

  
  

  
  

  
  

  
 

(1
,7

6
5

)
$

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

-
-

0
.0

0
%

0
.0

0
%

$
1

5
4

,8
9

0
 H

ig
h

w
a

y
 L

o
a

d
e

r 
Le

a
se

 I
N

T
7

6
0

7
,8

8
6

$
  

  
  

  
  

  
  

 
(7

,8
8

6
)

$
  

  
  

  
  

  
  

6
,0

9
9

$
  

  
  

  
  

  
  

 
(6

,0
9

8
)

$
  

  
  

  
  

  
  

 
4

,1
9

4
$

  
  

  
  

  
  

  
 

4
,1

9
4

$
  

  
  

  
  

  
  

 
(1

,9
0

5
)

$
  

  
  

  
-3

1
.2

3
%

3
5

.0
6

%
0

.5
8

%
0

.0
2

%

$
1

4
3

K
 H

ig
h

w
a

y
 T

ra
ct

o
r 

M
o

w
e

r 
le

a
se

7
6

0
7

,7
7

0
$

  
  

  
  

  
  

  
 

7
,7

7
0

$
  

  
  

  
  

  
  

 
7

,7
7

0
$

  
  

  
  

 
1

0
0

.0
0

%
6

4
.9

4
%

1
.0

7
%

0
.0

3
%

T
o

ta
l 

Le
a

se
 I

n
te

re
st

7
6

0
9

,6
5

1
$

  
  

  
  

  
  

  
 

(9
,6

5
1

)
$

  
  

  
  

  
  

  
6

,0
9

9
$

  
  

  
  

  
  

  
 

(6
,0

9
8

)
$

  
  

  
  

  
  

  
 

1
1

,9
6

4
$

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

 
1

1
,9

6
4

$
  

  
  

  
  

  
5

,8
6

5
$

  
  

  
  

 
9

6
.1

6
%

N
A

1
.6

5
%

0
.0

5
%

7
2

T
o

ta
l 

In
te

re
st

2
9

6
,9

1
9

$
  

  
  

  
  

(2
9

6
,9

1
9

)
$

  
  

  
  

  
2

7
4

,0
7

5
$

  
  

  
  

  
(2

4
7

,6
2

9
)

$
  

  
  

  
  

2
5

9
,8

9
8

$
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

 
2

5
9

,8
9

8
$

  
  

  
  

  
(1

4
,1

7
7

)
$

  
  

  
-5

.1
7

%
N

A
3

5
.9

5
%

1
.1

3
%

7
1

-7
2

T
o

ta
l 

D
e

b
t 

S
e

rv
ic

e
7

8
9

,8
1

8
$

  
  

  
  

  
(5

0
9

,8
1

8
)

$
  

  
  

  
  

7
1

3
,0

4
9

$
  

  
  

  
  

(5
4

5
,7

4
0

)
$

  
  

  
  

  
7

2
3

,0
1

2
$

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
 

7
2

3
,0

1
2

$
  

  
  

  
  

9
,9

6
3

$
  

  
  

  
 

1
.4

0
%

N
A

N
A

3
.1

5
%

U
n

cl
a

ss
if

ie
d

B
e

n
e

fi
t 

R
e

im
b

u
rs

e
m

e
n

t 
O

ff
se

t
9

1
0

(6
8

,0
0

0
)

$
  

  
  

  
  

 
6

2
,2

6
4

$
  

  
  

  
  

  
  

(6
6

,0
0

0
)

$
  

  
  

  
  

 
2

7
,5

0
0

$
  

  
  

  
  

  
  

(5
5

,0
0

0
)

$
  

  
  

  
  

 
(5

5
,0

0
0

)
$

  
  

  
  

  
 

1
1

,0
0

0
$

  
  

  
 

-1
6

.6
7

%
N

A
-2

.7
3

%
-0

.2
4

%

E
ss

e
x 

R
e

g
io

n
a

l 
R

e
ti

re
m

e
n

t
9

1
1

8
9

5
,4

8
5

$
  

  
  

  
  

(8
9

5
,4

8
5

)
$

  
  

  
  

  
9

3
2

,1
0

0
$

  
  

  
  

  
(9

3
2

,1
0

0
)

$
  

  
  

  
  

1
,0

8
9

,6
2

2
$

  
  

  
 

1
,0

8
9

,6
2

2
$

  
  

  
 

1
5

7
,5

2
2

$
  

  
 

1
6

.9
0

%
N

A
5

4
.1

5
%

4
.7

4
%

W
o

rk
e

rs
 C

o
m

p
 I

n
su

ra
n

ce
9

1
2

5
7

,0
0

0
$

  
  

  
  

  
  

(5
7

,7
8

9
)

$
  

  
  

  
  

  
6

4
,0

0
0

$
  

  
  

  
  

  
(6

3
,7

8
1

)
$

  
  

  
  

  
  

 
6

2
,5

0
0

$
  

  
  

  
  

  
6

2
,5

0
0

$
  

  
  

  
  

  
(1

,5
0

0
)

$
  

  
  

  
-2

.3
4

%
N

A
3

.1
1

%
0

.2
7

%

U
n

e
m

p
lo

y
m

e
n

t 
E

xp
e

n
se

s
9

1
2

5
,0

0
0

$
  

  
  

  
  

  
  

 
(4

,4
0

8
)

$
  

  
  

  
  

  
  

5
,0

0
0

$
  

  
  

  
  

  
  

 
(1

,9
3

3
)

$
  

  
  

  
  

  
  

 
5

,0
0

0
$

  
  

  
  

  
  

  
 

5
,0

0
0

$
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

0
.0

0
%

N
A

0
.2

5
%

0
.0

2
%

H
e

a
lt

h
 &

 D
e

n
ta

l 
In

su
ra

n
ce

9
1

4
5

4
9

,0
0

0
$

  
  

  
  

  
(4

8
3

,9
9

3
)

$
  

  
  

  
  

5
6

0
,0

0
0

$
  

  
  

  
  

(2
9

1
,8

1
8

)
$

  
  

  
  

  
6

5
0

,0
0

0
$

  
  

  
  

  
6

5
0

,0
0

0
$

  
  

  
  

  
9

0
,0

0
0

$
  

  
  

 
1

6
.0

7
%

N
A

3
2

.3
0

%
2

.8
3

%

Li
fe

 I
n

su
ra

n
ce

9
1

5
2

,0
0

0
$

  
  

  
  

  
  

  
 

(1
,6

9
1

)
$

  
  

  
  

  
  

  
3

,0
0

0
$

  
  

  
  

  
  

  
 

(1
,3

6
3

)
$

  
  

  
  

  
  

  
 

3
,0

0
0

$
  

  
  

  
  

  
  

 
3

,0
0

0
$

  
  

  
  

  
  

  
 

-
$

  
  

  
  

  
  

 
0

.0
0

%
N

A
0

.1
5

%
0

.0
1

%

M
e

d
ic

a
re

 E
xp

e
n

se
s

9
1

6
6

4
,0

0
0

$
  

  
  

  
  

  
(6

1
,0

6
3

)
$

  
  

  
  

  
  

7
0

,0
0

0
$

  
  

  
  

  
  

(2
6

,7
2

9
)

$
  

  
  

  
  

  
 

7
0

,0
0

0
$

  
  

  
  

  
  

7
0

,0
0

0
$

  
  

  
  

  
  

-
$

  
  

  
  

  
  

 
0

.0
0

%
N

A
3

.4
8

%
0

.3
0

%

M
e

ri
t 

In
cr

e
a

se
9

1
9

2
0

,0
0

0
$

  
  

  
  

  
  

(1
4

,6
8

3
)

$
  

  
  

  
  

  
3

5
,0

0
0

$
  

  
  

  
  

  
4

0
,0

0
0

$
  

  
  

  
  

  
4

0
,0

0
0

$
  

  
  

  
  

  
5

,0
0

0
$

  
  

  
  

 
1

4
.2

9
%

N
A

1
.9

9
%

0
.1

7
%

P
ro

p
e

rt
y

/L
ia

b
il

it
y

 I
n

su
ra

n
ce

9
4

5
1

6
0

,0
0

0
$

  
  

  
  

  
(1

5
1

,4
0

4
)

$
  

  
  

  
  

1
5

6
,0

0
0

$
  

  
  

  
  

(1
4

6
,0

9
2

)
$

  
  

  
  

  
1

4
7

,0
0

0
$

  
  

  
  

  
1

4
7

,0
0

0
$

  
  

  
  

  
(9

,0
0

0
)

$
  

  
  

  
-5

.7
7

%
N

A
7

.3
1

%
0

.6
4

%

7
3

T
o

ta
l 

U
n

cl
a

ss
if

ie
d

1
,6

8
4

,4
8

5
$

  
  

  
 

(1
,6

0
8

,2
5

2
)

$
  

  
  

 
1

,7
5

9
,1

0
0

$
  

  
  

 
(1

,4
3

6
,3

1
6

)
$

  
  

  
 

2
,0

1
2

,1
2

2
$

  
  

  
 

-
$

  
  

  
  

  
  

  
  

 
2

,0
1

2
,1

2
2

$
  

  
  

 
2

5
3

,0
2

2
$

  
  

 
1

4
.3

8
%

N
A

N
A

8
.7

6
%

E
st

im
a

te
s

7
4

G
e

n
e

ra
l 

O
P

E
B

 T
ra

n
sf

e
r 

O
u

t
9

9
0

9
0

,0
0

0
$

  
  

  
  

  
  

(9
0

,0
0

0
)

$
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
  

  
  

 
-

$
  

  
  

  
  

  
 

1
0

0
.0

0
%

N
A

N
A

0
.0

0
%

F
re

e
 C

a
sh

 

T
o

ta
l 

O
m

n
ib

u
s

2
1

,9
6

5
,4

8
8

$
  

  
 

(2
1

,3
2

4
,6

0
0

)
$

  
  

 
2

2
,5

1
4

,7
0

0
$

  
  

 
(1

6
,4

5
3

,6
6

8
)

$
  

  
 

2
3

,2
7

1
,9

2
6

$
  

  
 

( 2
9

8
,2

2
4

)
$

  
  

  
  

2
2

,9
7

3
,7

0
2

$
  

  
 

4
5

9
,0

0
2

$
  

  
 

2
.0

4
%

Page 27 of 43



A
cc

o
u

n
t

D
e

p
t.

B
u

d
g

e
t

E
xp

e
n

d
e

d
B

u
d

g
e

t

A
ct

u
a

ls
   

   
   

   
   

to
 D

a
te

   
  T

h
ru

 

3
/1

3
/2

0
2

6

R
e

q
u

e
st

e
d

 

B
u

d
g

e
t

Fi
n

 C
o

m
 

C
h

a
n

g
e

s

A
T

M
   

   
   

 

R
e

q
u

e
st

e
d

   
   

   
   

  

B
u

d
g

e
t 

   
   

  
$

 C
h

a
n

g
e

%
 C

h
a

n
g

e

S
e

w
e

r 
S

a
la

ri
e

s 
a

n
d

 W
a

g
e

s

D
e

p
t 

H
e

a
d

 S
a

la
ry

4
4

0
4

3
,1

3
5

$
   

   
   

   
(2

9
,3

7
7

)
$

   
   

   
   

 
4

9
,8

2
2

$
   

   
   

   
(2

5
,7

0
2

)
$

   
   

   
5

1
,5

7
6

$
   

   
   

  
4

,4
2

5
$

   
   

   
   

 
5

6
,0

0
1

$
   

   
   

 
6

,1
7

9
$

   
   

   
  

1
2

.4
%

N
e

w
 D

ir
e

ct
o

r 

A
d

m
in

 A
ss

t 
W

a
g

e
s

4
4

0
2

9
,5

9
4

$
   

   
   

   
(2

9
,8

5
3

)
$

   
   

   
   

 
3

2
,9

1
6

$
   

   
   

   
(2

3
,2

8
3

)
$

   
   

   
3

4
,7

0
0

$
   

   
   

  
(7

8
8

)
$

   
   

   
   

   
3

3
,9

1
2

$
   

   
   

 
9

9
6

$
   

   
   

   
   

3
.0

%
1

%
 C

O
LA

Su
p

e
ri

n
te

n
d

e
n

t 
Sa

la
ry

4
4

0
1

1
9

,6
8

1
$

   
   

   
 

(1
1

6
,1

8
9

)
$

   
   

   
 

1
2

3
,9

0
3

$
   

   
   

(8
8

,0
9

7
)

$
   

   
   

1
2

9
,4

1
4

$
   

   
   

(3
,0

2
9

)
$

   
   

   
  

1
2

6
,3

8
5

$
   

   
  

2
,4

8
2

$
   

   
   

  
2

.0
%

1
%

 C
O

LA

R
e

g
u

la
r 

W
a

g
e

s
4

4
0

2
3

3
,4

5
5

$
   

   
   

 
(1

6
8

,8
4

3
)

$
   

   
   

 
2

4
8

,7
2

9
$

   
   

   
(1

7
3

,2
6

7
)

$
   

   
 

2
7

2
,9

4
3

$
   

   
   

(4
,9

7
7

)
$

   
   

   
  

2
6

7
,9

6
6

$
   

   
  

1
9

,2
3

7
$

   
   

   
7

.7
%

1
%

 C
O

LA

O
ve

rt
im

e
4

4
0

4
5

,3
3

9
$

   
   

   
   

(6
8

,4
7

6
)

$
   

   
   

   
 

4
6

,4
7

2
$

   
   

   
   

(6
0

,6
7

0
)

$
   

   
   

4
8

,0
9

9
$

   
   

   
  

(1
,1

6
2

)
$

   
   

   
  

4
6

,9
3

7
$

   
   

   
 

4
6

5
$

   
   

   
   

   
1

.0
%

St
a

n
d

b
y

4
4

0
1

6
,9

0
0

$
   

   
   

   
(1

7
,2

2
5

)
$

   
   

   
   

 
2

8
,5

1
1

$
   

   
   

   
(1

8
,8

7
1

)
$

   
   

   
3

4
,0

0
2

$
   

   
   

  
(7

,4
6

7
)

$
   

   
   

  
2

6
,5

3
5

$
   

   
   

 
(1

,9
7

6
)

$
   

   
   

 
-6

.9
%

B
e

n
e

fi
t 

R
e

im
b

u
rs

e
m

e
n

ts
4

4
0

1
6

8
,3

0
0

$
   

   
   

 
(1

4
9

,2
6

3
)

$
   

   
   

 
1

4
2

,0
0

0
$

   
   

   
(1

3
7

,6
1

9
)

$
   

   
 

1
4

3
,0

0
0

$
   

   
   

-
$

   
   

   
   

   
  

1
4

3
,0

0
0

$
   

   
  

1
,0

0
0

$
   

   
   

  
0

.7
%

Lo
n

g
e

vi
ty

4
4

0
4

5
0

$
   

   
   

   
   

   
(4

5
0

)
$

   
   

   
   

   
   

5
0

0
$

   
   

   
   

   
   

(6
0

0
)

$
   

   
   

   
   

9
0

0
$

   
   

   
   

   
  

-
$

   
   

   
   

   
  

9
0

0
$

   
   

   
   

   
 

4
0

0
$

   
   

   
   

   
8

0
.0

%
B

a
se

d
 o

n
 Y

e
a

rs
 o

f 
se

rv
ic

e

C
lo

th
in

g
 &

 B
o

o
ts

4
4

0
5

,2
0

0
$

   
   

   
   

  
(3

,2
0

0
)

$
   

   
   

   
   

5
,2

0
0

$
   

   
   

   
  

(3
,2

0
0

)
$

   
   

   
  

5
,2

0
0

$
   

   
   

   
 

-
$

   
   

   
   

   
  

5
,2

0
0

$
   

   
   

   
-

$
   

   
   

   
   

 
0

.0
%

T
o

ta
l S

a
la

ri
e

s 
a

n
d

 W
a

g
e

s
4

4
0

6
6

2
,0

5
4

$
   

   
   

 
(5

8
2

,8
7

6
)

$
   

   
   

 
6

7
8

,0
5

3
$

   
   

   
(5

3
1

,3
0

9
)

$
   

   
 

7
1

9
,8

3
4

$
   

   
   

(1
2

,9
9

8
)

$
   

   
   

7
0

6
,8

3
6

$
   

   
  

2
8

,7
8

3
$

   
   

   
4

.2
%

S
e

w
e

r 
E

xp
e

n
se

s

E
le

ct
ri

ci
ty

4
4

0
1

1
2

,0
0

0
$

   
   

   
 

(9
6

,2
8

2
)

$
   

   
   

   
 

1
0

5
,0

0
0

$
   

   
   

(7
3

,2
6

9
)

$
   

   
   

1
0

7
,6

2
5

$
   

   
   

1
0

7
,6

2
5

$
   

   
  

2
,6

2
5

$
   

   
   

  
2

.5
%

2
.5

 %
 I

N
C

R
E

A
SE

H
e

a
ti

n
g

4
4

0
2

7
,0

0
0

$
   

   
   

   
(1

5
,2

4
3

)
$

   
   

   
   

 
2

0
,0

0
0

$
   

   
   

   
(1

4
,2

6
0

)
$

   
   

   
2

0
,0

0
0

$
   

   
   

  
2

0
,0

0
0

$
   

   
   

 
-

$
   

   
   

   
   

 
0

.0
%

W
a

te
r 

&
 S

e
w

e
r

4
4

0
2

4
0

$
   

   
   

   
   

   
(2

4
0

)
$

   
   

   
   

   
   

2
4

0
$

   
   

   
   

   
   

(1
8

0
)

$
   

   
   

   
   

2
4

0
$

   
   

   
   

   
  

2
4

0
$

   
   

   
   

   
 

-
$

   
   

   
   

   
 

0
.0

%

B
u

il
d

in
g

 M
a

in
te

n
a

n
ce

 a
n

d
 R

e
p

a
ir

4
4

0
6

0
,0

0
0

$
   

   
   

   
(1

9
,6

6
1

)
$

   
   

   
6

0
,0

0
0

$
   

   
   

  
6

0
,0

0
0

$
   

   
   

 
-

$
   

   
   

   
   

 
0

.0
%

B
u

il
d

in
g

 S
ys

te
m

s
4

4
0

7
5

,0
0

0
$

   
   

   
   

(6
9

,1
1

3
)

$
   

   
   

   
 

5
5

,0
0

0
$

   
   

   
   

(2
7

,1
7

4
)

$
   

   
   

5
5

,0
0

0
$

   
   

   
  

5
5

,0
0

0
$

   
   

   
 

-
$

   
   

   
   

   
 

0
.0

%

V
e

h
ic

le
 M

a
in

te
n

a
n

ce
4

4
0

4
,0

0
0

$
   

   
   

   
  

(4
,3

1
8

)
$

   
   

   
   

   
3

,5
0

0
$

   
   

   
   

  
(2

,7
6

7
)

$
   

   
   

  
3

,5
0

0
$

   
   

   
   

 
3

,5
0

0
$

   
   

   
   

-
$

   
   

   
   

   
 

0
.0

%

R
o

a
d

w
a

y/
E

xc
a

va
ti

o
n

4
4

0
1

,5
0

0
$

   
   

   
   

  
(4

,1
2

6
)

$
   

   
   

   
   

1
,5

0
0

$
   

   
   

   
  

(2
3

0
)

$
   

   
   

   
   

1
,5

0
0

$
   

   
   

   
 

1
,5

0
0

$
   

   
   

   
-

$
   

   
   

   
   

 
0

.0
%

T
e

st
in

g
4

4
0

1
5

,0
0

0
$

   
   

   
   

(7
,3

4
1

)
$

   
   

   
   

   
1

5
,0

0
0

$
   

   
   

   
(1

1
,6

6
0

)
$

   
   

   
1

7
,0

0
0

$
   

   
   

  
1

7
,0

0
0

$
   

   
   

 
2

,0
0

0
$

   
   

   
  

1
3

.3
%

p
fa

s 
te

st
in

g

O
ve

rh
e

a
d

4
4

0
3

7
,8

0
0

$
   

   
   

   
(3

7
,8

0
0

)
$

   
   

   
   

 
3

6
,5

0
0

$
   

   
   

   
(2

1
,2

8
7

)
$

   
   

   
3

6
,5

0
0

$
   

   
   

  
3

6
,5

0
0

$
   

   
   

 
-

$
   

   
   

   
   

 
0

.0
%

A
u

d
it

o
r 

Se
rv

ic
e

s
4

4
0

2
,4

0
0

$
   

   
   

   
  

(2
,4

0
0

)
$

   
   

   
   

   
3

,0
0

0
$

   
   

   
   

  
3

,0
0

0
$

   
   

   
   

 
3

,0
0

0
$

   
   

   
   

-
$

   
   

   
   

   
 

0
.0

%
1

0
%

 o
f 

T
o

w
n

 A
u

d
it

Le
g

a
l S

e
rv

ic
e

s
4

4
0

1
,0

0
0

$
   

   
   

   
  

(4
,8

8
5

)
$

   
   

   
   

   
1

,0
0

0
$

   
   

   
   

  
(1

,4
0

4
)

$
   

   
   

  
1

,0
0

0
$

   
   

   
   

 
1

,0
0

0
$

   
   

   
   

-
$

   
   

   
   

   
 

0
.0

%

P
o

li
ce

 D
e

ta
il

s
4

4
0

5
0

0
$

   
   

   
   

   
   

(2
4

5
)

$
   

   
   

   
   

   
5

0
0

$
   

   
   

   
   

   
5

0
0

$
   

   
   

   
   

  
5

0
0

$
   

   
   

   
   

 
-

$
   

   
   

   
   

 
0

.0
%

 I
T

 E
xp

e
n

se
4

4
0

4
0

0
$

   
   

   
   

   
   

(4
5

7
)

$
   

   
   

   
   

   
4

0
0

$
   

   
   

   
   

   
(8

5
5

)
$

   
   

   
   

   
4

0
0

$
   

   
   

   
   

  
4

0
0

$
   

   
   

   
   

 
-

$
   

   
   

   
   

 
0

.0
%

B
il

li
n

g
/C

o
ll

e
ct

io
n

/P
ri

n
ti

n
g

4
4

0
3

,8
0

0
$

   
   

   
   

  
(3

,6
1

1
)

$
   

   
   

   
   

3
,6

0
0

$
   

   
   

   
  

(2
,8

3
1

)
$

   
   

   
  

3
,9

0
0

$
   

   
   

   
 

3
,9

0
0

$
   

   
   

   
3

0
0

$
   

   
   

   
   

8
.3

%
P

O
ST

A
G

E
 I

N
C

R
E

A
SE

P
ro

fe
ss

io
n

a
l D

e
ve

lo
p

m
e

n
t

4
4

0
1

,3
0

0
$

   
   

   
   

  
(8

3
5

)
$

   
   

   
   

   
   

1
,3

0
0

$
   

   
   

   
  

(8
7

6
)

$
   

   
   

   
   

1
,3

0
0

$
   

   
   

   
 

1
,3

0
0

$
   

   
   

   
-

$
   

   
   

   
   

 
0

.0
%

E
n

g
in

e
e

ri
n

g
/A

rc
h

it
e

ct
u

ra
l

4
4

0
3

5
,0

0
0

$
   

   
   

   
(2

9
,1

9
5

)
$

   
   

   
   

 
3

5
,0

0
0

$
   

   
   

   
(1

6
,0

9
0

)
$

   
   

   
6

0
,0

0
0

$
   

   
   

  
6

0
,0

0
0

$
   

   
   

 
2

5
,0

0
0

$
   

   
   

7
1

.4
%

N
E

W
 P

LA
N

T
 

M
e

d
ic

a
l

4
4

0
1

5
0

$
   

   
   

   
   

   
(9

6
5

)
$

   
   

   
   

   
   

1
5

0
$

   
   

   
   

   
   

(3
5

5
)

$
   

   
   

   
   

1
5

0
$

   
   

   
   

   
  

1
5

0
$

   
   

   
   

   
 

-
$

   
   

   
   

   
 

1
0

0
.0

%

Sl
u

d
g

e
 R

e
m

o
va

l
4

4
0

1
5

0
,0

0
0

$
   

   
   

 
(1

4
8

,8
3

3
)

$
   

   
   

 
1

5
0

,0
0

0
$

   
   

   
(6

2
,9

6
6

)
$

   
   

   
1

7
0

,0
0

0
$

   
   

   
1

7
0

,0
0

0
$

   
   

  
2

0
,0

0
0

$
   

   
   

1
3

.3
%

C
O

ST
 I

N
C

R
E

A
SE

T
e

le
co

m
m

u
n

ic
a

ti
o

n
s

4
4

0
7

,0
0

0
$

   
   

   
   

  
(5

,4
0

6
)

$
   

   
   

   
   

5
,8

0
0

$
   

   
   

   
  

(3
,5

3
0

)
$

   
   

   
  

5
,8

0
0

$
   

   
   

   
 

5
,8

0
0

$
   

   
   

   
-

$
   

   
   

   
   

 
0

.0
%

P
o

st
a

g
e

 &
 M

a
il

in
g

s
4

4
0

3
5

0
$

   
   

   
   

   
   

(4
1

6
)

$
   

   
   

   
   

   
3

5
0

$
   

   
   

   
   

   
(2

6
6

)
$

   
   

   
   

   
3

5
0

$
   

   
   

   
   

  
3

5
0

$
   

   
   

   
   

 
-

$
   

   
   

   
   

 
0

.0
%

SW
 L

ic
e

n
si

n
g

 /
 S

A
A

S
4

4
0

6
,2

0
0

$
   

   
   

   
  

(5
,4

5
7

)
$

   
   

   
   

   
7

,8
0

0
$

   
   

   
   

  
(5

,9
8

8
)

$
   

   
   

  
4

,5
0

0
$

   
   

   
   

 
4

,5
0

0
$

   
   

   
   

(3
,3

0
0

)
$

   
   

   
 

-4
2

.3
%

re
d

u
ct

io
n

 in
 s

o
ft

w
a

re

O
ff

ic
e

 S
u

p
p

li
e

s
4

4
0

1
,0

0
0

$
   

   
   

   
  

(8
2

5
)

$
   

   
   

   
   

   
1

,0
0

0
$

   
   

   
   

  
(6

8
0

)
$

   
   

   
   

   
1

,0
0

0
$

   
   

   
   

 
1

,0
0

0
$

   
   

   
   

-
$

   
   

   
   

   
 

0
.0

%

FY
2

0
2

7
 S

e
w

e
r 

B
u

d
g

e
t 

FY
2

0
2

5
FY

2
0

2
6

FY
2

0
2

7

N
o

te
s

Page 28 of 43



A
cc

o
u

n
t

D
e

p
t.

B
u

d
g

e
t

E
xp

e
n

d
e

d
B

u
d

g
e

t

A
ct

u
a

ls
   

   
   

   
   

to
 D

a
te

   
  T

h
ru

 

3
/1

3
/2

0
2

6

R
e

q
u

e
st

e
d

 

B
u

d
g

e
t

Fi
n

 C
o

m
 

C
h

a
n

g
e

s

A
T

M
   

   
   

 

R
e

q
u

e
st

e
d

   
   

   
   

  

B
u

d
g

e
t 

   
   

  
$

 C
h

a
n

g
e

%
 C

h
a

n
g

e

FY
2

0
2

7
 S

e
w

e
r 

B
u

d
g

e
t 

FY
2

0
2

5
FY

2
0

2
6

FY
2

0
2

7

N
o

te
s

C
u

st
o

d
ia

l S
u

p
p

li
e

s
4

4
0

4
,0

0
0

$
   

   
   

   
  

(3
,3

4
7

)
$

   
   

   
   

   
2

,0
0

0
$

   
   

   
   

  
(1

,5
7

2
)

$
   

   
   

  
2

,0
0

0
$

   
   

   
   

 
2

,0
0

0
$

   
   

   
   

-
$

   
   

   
   

   
 

0
.0

%

V
e

h
ic

le
 F

u
e

l
4

4
0

5
,5

0
0

$
   

   
   

   
  

(2
,8

5
2

)
$

   
   

   
   

   
5

,0
0

0
$

   
   

   
   

  
(2

,2
9

3
)

$
   

   
   

  
5

,0
0

0
$

   
   

   
   

 
5

,0
0

0
$

   
   

   
   

-
$

   
   

   
   

   
 

0
.0

%

Su
p

p
li

e
s

4
4

0
3

0
,0

0
0

$
   

   
   

   
(2

5
,6

5
1

)
$

   
   

   
   

 
3

0
,0

0
0

$
   

   
   

   
(1

0
,8

8
3

)
$

   
   

   
3

0
,0

0
0

$
   

   
   

  
3

0
,0

0
0

$
   

   
   

 
-

$
   

   
   

   
   

 
0

.0
%

M
is

ce
ll

a
n

e
o

u
s 

E
xp

e
n

se
s

4
4

0
5

0
0

$
   

   
   

   
   

   
(1

4
2

)
$

   
   

   
   

   
   

5
0

0
$

   
   

   
   

   
   

(6
5

0
)

$
   

   
   

   
   

5
0

0
$

   
   

   
   

   
  

5
0

0
$

   
   

   
   

   
 

-
$

   
   

   
   

   
 

0
.0

%

C
h

e
m

ic
a

ls
4

4
0

1
0

,0
0

0
$

   
   

   
   

(1
0

,0
3

2
)

$
   

   
   

   
 

1
0

,0
0

0
$

   
   

   
   

1
2

,0
0

0
$

   
   

   
  

1
2

,0
0

0
$

   
   

   
 

2
,0

0
0

$
   

   
   

  
2

0
.0

%

P
P

E
 O

SH
A

4
4

0
2

,0
0

0
$

   
   

   
   

  
(1

,3
8

6
)

$
   

   
   

   
   

1
,5

0
0

$
   

   
   

   
  

1
,5

0
0

$
   

   
   

   
 

1
,5

0
0

$
   

   
   

   
-

$
   

   
   

   
   

 
0

.0
%

Se
w

e
r 

D
u

e
s/

M
e

m
b

e
rs

h
ip

s/
Li

ce
n

si
n

g
4

4
0

1
,0

0
0

$
   

   
   

   
  

1
,0

0
0

$
   

   
   

   
  

(5
7

5
)

$
   

   
   

   
   

1
,0

0
0

$
   

   
   

   
 

1
,0

0
0

$
   

   
   

   
-

$
   

   
   

   
   

 
0

.0
%

P
ro

p
/L

ia
b

/W
C

 I
n

su
ra

n
ce

4
4

0
2

8
,1

0
0

$
   

   
   

   
(3

0
,4

6
4

)
$

   
   

   
   

 
2

7
,7

0
0

$
   

   
   

   
(2

8
,2

3
9

)
$

   
   

   
2

9
,0

0
0

$
   

   
   

  
2

9
,0

0
0

$
   

   
   

 
1

,3
0

0
$

   
   

   
  

4
.7

%

R
e

se
rv

e
 (

R
e

q
 P

re
-A

p
p

ro
va

l)
4

4
0

1
5

,0
0

0
$

   
   

   
   

1
5

,0
0

0
$

   
   

   
   

1
5

,0
0

0
$

   
   

   
  

1
5

,0
0

0
$

   
   

   
 

-
$

   
   

   
   

   
 

0
.0

%

O
P

E
B

 T
ra

n
sf

e
r 

O
u

t
4

4
0

1
0

,0
0

0
$

   
   

   
   

1
0

,0
0

0
$

   
   

   
   

(1
0

,0
0

0
)

$
   

   
   

1
0

,0
0

0
$

   
   

   
  

1
0

,0
0

0
$

   
   

   
 

-
$

   
   

   
   

   
 

0
.0

%

T
o

ta
l S

e
w

e
r 

E
xp

e
n

se
4

4
0

5
8

7
,7

4
0

$
   

   
   

 
(5

1
1

,8
6

7
)

$
   

   
   

 
6

0
9

,3
4

0
$

   
   

   
(3

2
0

,5
4

1
)

$
   

   
 

6
5

9
,2

6
5

$
   

   
   

-
$

   
   

   
   

   
  

6
5

9
,2

6
5

$
   

   
  

4
9

,9
2

5
$

   
   

   
8

.2
%

S
e

w
e

r 
D

e
b

t 

$
1

.0
2

1
8

M
 F

Y
2

5
 S

e
w

e
r 

Le
a

se
 I

n
si

d
e

 P
rn

 A
m

e
re

sc
o

7
2

0
2

6
,8

3
0

$
   

   
   

   
(2

6
,8

3
0

)
$

   
   

   
   

 
-

$
   

   
   

   
   

   
-

$
   

   
   

   
   

  
-

$
   

   
   

   
   

 
0

.0
%

P
a

id
 O

ff
 F

Y
2

0
2

5

$
6

1
,4

3
7

 F
Y

2
7

 S
e

w
e

r 
Lo

a
d

e
r 

Le
a

se
 I

n
si

d
e

 P
rn

7
2

0
1

1
,5

9
6

$
   

   
   

   
(1

1
,5

9
6

)
$

   
   

   
   

 
1

2
,2

4
9

$
   

   
   

   
(1

2
,2

4
9

)
$

   
   

   
1

2
,9

3
8

$
   

   
   

  
1

2
,9

3
8

$
   

   
   

 
6

8
9

$
   

   
   

   
   

5
.6

%

$
9

9
,2

2
6

 F
Y

2
8

 S
e

w
e

r 
F3

5
0

 L
e

a
se

 I
n

si
d

e
 P

rn
7

2
0

2
0

,8
5

3
$

   
   

   
   

(2
0

,8
5

3
)

$
   

   
   

   
 

2
2

,0
7

7
$

   
   

   
   

(2
2

,0
7

7
)

$
   

   
   

2
3

,3
7

3
$

   
   

   
  

2
3

,3
7

3
$

   
   

   
 

1
,2

9
6

$
   

   
   

  
5

.9
%

$
1

.0
2

1
8

M
 F

Y
2

5
 S

e
w

e
r 

Le
a

se
 I

n
si

d
e

 I
n

t 
A

m
e

re
sc

o
7

6
0

5
3

4
$

   
   

   
   

   
   

(5
3

4
)

$
   

   
   

   
   

   
-

$
   

   
   

   
   

   
-

$
   

   
   

   
   

   
-

$
   

   
   

   
   

  
-

$
   

   
   

   
   

 
0

.0
%

P
a

id
 O

ff
 F

Y
2

0
2

5

$
6

1
,4

3
7

 F
Y

2
7

 S
e

w
e

r 
Lo

a
d

e
r 

Le
a

se
 I

n
si

d
e

 I
n

t
7

6
0

2
,0

7
1

$
   

   
   

   
  

(2
,0

7
1

)
$

   
   

   
   

   
1

,4
1

8
$

   
   

   
   

  
(1

,4
1

8
)

$
   

   
   

  
7

2
8

$
   

   
   

   
   

  
7

2
8

$
   

   
   

   
   

 
(6

9
0

)
$

   
   

   
   

 
-4

8
.7

%

$
9

9
,2

2
6

 F
Y

2
8

 S
e

w
e

r 
F3

5
0

 L
e

a
se

 I
n

si
d

e
 I

n
t

7
6

0
5

,3
4

5
$

   
   

   
   

  
(5

,3
4

5
)

$
   

   
   

   
   

4
,1

2
0

$
   

   
   

   
  

(4
,1

2
0

)
$

   
   

   
  

2
,8

2
5

$
   

   
   

   
 

2
,8

2
5

$
   

   
   

   
(1

,2
9

5
)

$
   

   
   

 
-3

1
.4

%

$
5

0
0

K
 B

A
N

 I
n

te
re

st
7

6
0

1
7

,0
0

0
$

   
   

   
  

1
7

,0
0

0
$

   
   

   
 

1
7

,0
0

0
$

   
   

   
1

0
0

.0
%

N
e

w

T
o

ta
l S

e
w

e
r 

D
e

b
t 

E
xp

e
n

se
6

7
,2

2
9

$
   

   
   

   
(6

7
,2

2
9

)
$

   
   

   
   

 
3

9
,8

6
4

$
   

   
   

   
(3

9
,8

6
4

)
$

   
   

   
5

6
,8

6
4

$
   

   
   

  
-

$
   

   
   

   
   

  
5

6
,8

6
4

$
   

   
   

 
1

7
,0

0
0

$
   

   
   

4
2

.6
%

T
o

ta
l S

e
w

e
r 

B
u

d
g

e
t

1
,3

1
7

,0
2

3
$

   
   

(1
,1

6
1

,9
7

2
)

$
   

   
 

1
,3

2
7

,2
5

7
$

   
   

(8
9

1
,7

1
4

)
$

   
   

 
1

,4
3

5
,9

6
3

$
   

  
(1

2
,9

9
8

)
$

   
   

   
1

,4
2

2
,9

6
5

$
   

 
9

5
,7

0
8

$
   

   
   

7
.2

%

Page 29 of 43



B
u

d
g

e
t

E
xp

e
n

d
e

d
B

u
d

g
e

t

A
ct

u
a

ls
   

   
   

   
   

to
 D

a
te

   
  3

-1
3

-

2
0

2
6

R
e

q
u

e
st

e
d

 

B
u

d
g

e
t

Fi
n

 C
o

m
 

C
h

a
n

g
e

s

A
T

M
   

   
   

 

R
e

q
u

e
st

e
d

   
   

   
   

  

B
u

d
g

e
t 

   
   

  
$

 C
h

a
n

g
e

%
 C

h
a

n
g

e

W
a

te
r 

S
a

la
ri

e
s 

a
n

d
 W

a
g

e
s

D
P

W
 D

ir
e

ct
o

r'
s 

Sa
la

ry
4

5
0

4
3

,1
3

5
$

   
   

   
   

(2
9

,3
7

7
)

$
   

   
   

   
 

4
9

,8
2

2
$

   
   

   
  

(2
5

,7
0

2
)

$
   

   
   

5
1

,5
7

6
$

   
   

   
   

4
,4

2
5

$
   

   
   

  
5

6
,0

0
1

$
   

   
   

   
 

6
,1

7
9

$
   

   
1

2
.4

%
N

e
w

 D
ir

e
ct

o
r 

A
d

m
in

 A
ss

t 
W

a
g

e
s

4
5

0
2

9
,5

9
4

$
   

   
   

   
(2

9
,8

4
5

)
$

   
   

   
   

 
3

2
,9

1
6

$
   

   
   

  
(2

3
,2

8
3

)
$

   
   

   
3

4
,5

4
2

$
   

   
   

   
(6

3
0

)
$

   
   

   
   

  
3

3
,9

1
2

$
   

   
   

   
 

9
9

6
$

   
   

   
 

3
.0

%
1

%
 C

O
LA

Su
p

e
ri

n
te

n
d

e
n

t 
Sa

la
ry

4
5

0
1

0
5

,5
9

9
$

   
   

   
(1

0
6

,5
2

3
)

$
   

   
   

 
1

0
9

,3
2

1
$

   
   

   
(7

6
,6

5
5

)
$

   
   

   
1

1
3

,1
5

4
$

   
   

   
 

(2
,7

4
2

)
$

   
   

   
 

1
1

0
,4

1
2

$
   

   
   

  
1

,0
9

1
$

   
   

1
.0

%
1

%
 C

O
LA

R
e

g
u

la
r 

W
a

g
e

s
4

5
0

1
5

7
,5

1
8

$
   

   
   

(1
4

1
,9

4
2

)
$

   
   

   
 

1
6

0
,3

5
8

$
   

   
   

(1
0

1
,5

9
8

)
$

   
   

 
1

6
5

,4
1

0
$

   
   

   
 

(2
,1

2
9

)
$

   
   

   
 

1
6

3
,2

8
1

$
   

   
   

  
2

,9
2

3
$

   
   

1
.8

%
1

%
 C

O
LA

O
ve

rt
im

e
4

5
0

4
6

,9
9

0
$

   
   

   
   

(5
2

,5
5

7
)

$
   

   
   

   
 

4
8

,1
6

5
$

   
   

   
  

(3
1

,3
8

4
)

$
   

   
   

4
9

,8
5

1
$

   
   

   
   

(1
,2

0
5

)
$

   
   

   
 

4
8

,6
4

6
$

   
   

   
   

 
4

8
1

$
   

   
   

 
1

.0
%

1
%

 C
O

LA

St
a

n
d

b
y

4
5

0
1

6
,9

0
0

$
   

   
   

   
(1

6
,9

0
0

)
$

   
   

   
   

 
1

6
,9

0
0

$
   

   
   

  
(1

1
,7

0
0

)
$

   
   

   
1

6
,9

0
0

$
   

   
   

   
1

6
,9

0
0

$
   

   
   

   
 

-
$

   
   

   
  

0
.0

%

B
e

n
e

fi
t 

R
e

im
b

u
rs

e
m

e
n

ts
4

5
0

1
4

9
,3

0
0

$
   

   
   

(1
4

4
,4

7
3

)
$

   
   

   
 

1
5

2
,9

3
5

$
   

   
   

(1
3

4
,1

1
3

)
$

   
   

 
1

7
3

,0
0

0
$

   
   

   
 

1
7

3
,0

0
0

$
   

   
   

  
2

0
,0

6
5

$
   

 
1

3
.1

%

Lo
n

g
e

vi
ty

4
5

0
6

5
0

$
   

   
   

   
   

  
(1

,3
5

0
)

$
   

   
   

   
   

1
,4

0
0

$
   

   
   

   
 

(1
,1

0
0

)
$

   
   

   
  

1
,4

0
0

$
   

   
   

   
  

1
,4

0
0

$
   

   
   

   
   

-
$

   
   

   
  

0
.0

%

C
lo

th
in

g
 &

 B
o

o
ts

4
5

0
2

,4
7

5
$

   
   

   
   

  
(2

,4
0

0
)

$
   

   
   

   
   

2
,4

7
5

$
   

   
   

   
 

(2
,4

0
0

)
$

   
   

   
  

2
,4

7
5

$
   

   
   

   
  

2
,4

7
5

$
   

   
   

   
   

-
$

   
   

   
  

0
.0

%

T
o

ta
l S

a
la

ri
e

s 
a

n
d

 W
a

g
e

s
4

5
0

5
5

2
,1

6
1

$
   

   
   

(5
2

5
,3

6
7

)
$

   
   

   
 

5
7

4
,2

9
2

$
   

   
   

(4
0

7
,9

3
5

)
$

   
   

 
6

0
8

,3
0

8
$

   
   

   
 

(2
,2

8
1

)
$

   
   

   
 

6
0

6
,0

2
7

$
   

   
   

  
3

1
,7

3
5

$
   

 
5

.5
%

1
%

 C
O

LA

W
a

te
r 

E
xp

e
n

se
s

E
le

ct
ri

ci
ty

4
5

0
7

8
,0

0
0

$
   

   
   

   
(6

6
,7

2
1

)
$

   
   

   
   

 
7

8
,0

0
0

$
   

   
   

  
(4

5
,4

4
3

)
$

   
   

   
7

9
,9

5
0

$
   

   
   

   
7

9
,9

5
0

$
   

   
   

   
 

1
,9

5
0

$
   

   
3

%
2

.5
%

 e
xp

e
ct

e
d

 in
cr

e
a

se

H
e

a
ti

n
g

4
5

0
1

2
,0

0
0

$
   

   
   

   
(1

1
,4

8
4

)
$

   
   

   
   

 
1

2
,0

0
0

$
   

   
   

  
(9

,6
1

5
)

$
   

   
   

  
1

2
,0

0
0

$
   

   
   

   
1

2
,0

0
0

$
   

   
   

   
 

-
$

   
   

   
  

0
%

W
a

te
r 

&
 S

e
w

e
r

4
5

0
3

5
0

$
   

   
   

   
   

  
(4

0
3

)
$

   
   

   
   

   
   

3
9

5
$

   
   

   
   

   
  

(1
1

4
)

$
   

   
   

   
   

4
5

5
$

   
   

   
   

   
   

4
5

5
$

   
   

   
   

   
   

 
6

0
$

   
   

   
   

1
5

%

B
u

il
d

in
g

 M
a

in
te

n
a

n
ce

 a
n

d
 R

e
p

a
ir

4
5

0
2

0
,0

0
0

$
   

   
   

  
(8

,3
5

3
)

$
   

   
   

  
3

0
,0

0
0

$
   

   
   

   
3

0
,0

0
0

$
   

   
   

   
 

1
0

,0
0

0
$

   
 

5
0

%

B
u

il
d

in
g

 S
ys

te
m

s
4

5
0

3
5

,0
0

0
$

   
   

   
   

(3
0

,5
5

7
)

$
   

   
   

   
 

4
0

,0
0

0
$

   
   

   
  

(1
3

,3
3

3
)

$
   

   
   

5
0

,0
0

0
$

   
   

   
   

5
0

,0
0

0
$

   
   

   
   

 
1

0
,0

0
0

$
   

 
2

5
%

V
e

h
ic

le
 M

a
in

te
n

a
n

ce
4

5
0

2
,5

0
0

$
   

   
   

   
  

(4
,4

2
9

)
$

   
   

   
   

   
2

,5
0

0
$

   
   

   
   

 
(2

,5
2

2
)

$
   

   
   

  
2

,5
0

0
$

   
   

   
   

  
2

,5
0

0
$

   
   

   
   

   
-

$
   

   
   

  
0

%

R
o

a
d

w
a

y/
E

xc
a

va
ti

o
n

4
5

0
1

5
,0

0
0

$
   

   
   

   
(3

0
,6

7
6

)
$

   
   

   
   

 
1

5
,0

0
0

$
   

   
   

  
(1

0
,3

0
1

)
$

   
   

   
2

4
,0

0
0

$
   

   
   

   
2

4
,0

0
0

$
   

   
   

   
 

9
,0

0
0

$
   

   
6

0
%

le
a

k 
d

e
te

ct
io

n
 /

h
yd

ra
n

t 
re

p
la

c.

T
e

st
/L

a
g

o
o

n
/C

ro
ss

 C
o

n
n

4
5

0
3

5
,0

0
0

$
   

   
   

   
(3

6
,8

7
3

)
$

   
   

   
   

 
5

0
,0

0
0

$
   

   
   

  
(2

0
,4

4
4

)
$

   
   

   
5

0
,0

0
0

$
   

   
   

   
5

0
,0

0
0

$
   

   
   

   
 

-
$

   
   

   
  

0
%

W
e

ll
 C

le
a

n
in

g
4

5
0

4
4

,0
0

0
$

   
   

   
   

(2
2

,9
1

5
)

$
   

   
   

   
 

4
4

,0
0

0
$

   
   

   
  

(1
6

,0
6

0
)

$
   

   
   

4
6

,2
0

0
$

   
   

   
   

4
6

,2
0

0
$

   
   

   
   

 
2

,2
0

0
$

   
   

5
%

5
%

 in
cr

e
a

se
 p

e
r 

V
e

n
d

o
r

P
ro

p
e

rt
y 

R
e

la
te

d
 S

e
rv

ic
e

s
4

5
0

9
0

0
$

   
   

   
   

   
  

(7
7

3
)

$
   

   
   

   
   

   
9

0
0

$
   

   
   

   
   

  
(6

3
4

)
$

   
   

   
   

   
9

0
0

$
   

   
   

   
   

   
9

0
0

$
   

   
   

   
   

   
 

-
$

   
   

   
  

0
%

O
ve

rh
e

a
d

4
5

0
2

8
,7

5
0

$
   

   
   

   
(2

8
,7

2
8

)
$

   
   

   
   

 
2

9
,6

0
0

$
   

   
   

  
(1

7
,2

1
2

)
$

   
   

   
2

9
,6

0
0

$
   

   
   

   
2

8
,0

0
0

$
   

   
   

   
 

(1
,6

0
0

)
$

   
  

-5
%

A
u

d
it

o
r 

Se
rv

ic
e

s
4

5
0

2
,4

0
0

$
   

   
   

   
  

(2
,4

0
0

)
$

   
   

   
   

   
3

,0
0

0
$

   
   

   
   

 
3

,0
0

0
$

   
   

   
   

  
3

,0
0

0
$

   
   

   
   

   
-

$
   

   
   

  
0

%
1

0
%

 o
f 

T
o

w
n

 A
u

d
it

Le
g

a
l S

e
rv

ic
e

s
4

5
0

5
0

0
$

   
   

   
   

   
  

(1
,3

4
2

)
$

   
   

   
   

   
5

0
0

$
   

   
   

   
   

  
1

,0
0

0
$

   
   

   
   

  
1

,0
0

0
$

   
   

   
   

   
5

0
0

$
   

   
   

 
1

0
0

%
a

n
ti

ci
p

a
te

d
 la

n
d

 t
a

ki
n

g
 

A
d

ve
rt

is
in

g
4

5
0

7
0

0
$

   
   

   
   

   
  

(5
9

7
)

$
   

   
   

   
   

   
7

0
0

$
   

   
   

   
   

  
(1

8
6

)
$

   
   

   
   

   
7

0
0

$
   

   
   

   
   

   
7

0
0

$
   

   
   

   
   

   
 

-
$

   
   

   
  

0
%

P
o

li
ce

 D
e

ta
il

s
4

5
0

1
,0

0
0

$
   

   
   

   
  

(2
,3

4
4

)
$

   
   

   
   

   
1

,0
0

0
$

   
   

   
   

 
2

,0
0

0
$

   
   

   
   

  
2

,0
0

0
$

   
   

   
   

   
1

,0
0

0
$

   
   

1
0

0
%

n
e

w
 d

e
ve

lo
p

m
e

n
ts

IT
 E

xp
e

n
se

4
5

0
5

0
0

$
   

   
   

   
   

  
(2

,0
5

8
)

$
   

   
   

   
   

5
0

0
$

   
   

   
   

   
  

(1
,3

1
3

)
$

   
   

   
  

5
0

0
$

   
   

   
   

   
   

1
,0

0
0

$
   

   
   

   
   

5
0

0
$

   
   

   
 

1
0

0
%

B
il

li
n

g
/C

o
ll

e
ct

io
n

/P
ri

n
ti

n
g

4
5

0
3

,5
0

0
$

   
   

   
   

  
(3

,6
1

1
)

$
   

   
   

   
   

3
,6

0
0

$
   

   
   

   
 

(2
,8

3
0

)
$

   
   

   
  

3
,9

0
0

$
   

   
   

   
  

3
,9

0
0

$
   

   
   

   
   

3
0

0
$

   
   

   
 

8
%

p
o

st
a

g
e

/f
e

e
s 

in
cr

e
a

se

P
ro

fe
ss

io
n

a
l D

e
ve

lo
p

m
e

n
t

4
5

0
1

,0
0

0
$

   
   

   
   

  
(7

0
5

)
$

   
   

   
   

   
   

1
,0

0
0

$
   

   
   

   
 

(1
,0

2
3

)
$

   
   

   
  

1
,0

0
0

$
   

   
   

   
  

1
,0

0
0

$
   

   
   

   
   

-
$

   
   

   
  

0
%

E
n

g
in

e
e

ri
n

g
/A

rc
h

it
e

ct
u

ra
l

4
5

0
5

3
,0

0
0

$
   

   
   

   
(9

4
,2

6
4

)
$

   
   

   
   

 
5

3
,0

0
0

$
   

   
   

  
(2

3
,4

4
5

)
$

   
   

   
7

0
,0

0
0

$
   

   
   

   
7

0
,0

0
0

$
   

   
   

   
 

1
7

,0
0

0
$

   
 

3
2

%
m

u
lt

ip
le

 p
ro

je
ct

s

T
e

le
co

m
m

u
n

ic
a

ti
o

n
s

4
5

0
6

,5
0

0
$

   
   

   
   

  
(7

,9
7

8
)

$
   

   
   

   
   

6
,5

0
0

$
   

   
   

   
 

(4
,9

2
8

)
$

   
   

   
  

8
,0

0
0

$
   

   
   

   
  

8
,0

0
0

$
   

   
   

   
   

1
,5

0
0

$
   

   
2

3
%

m
a

tc
h

 p
a

st
 2

 y
e

a
rs

P
o

st
a

g
e

 &
 M

a
il

in
g

s
4

5
0

4
5

0
$

   
   

   
   

   
  

(4
1

6
)

$
   

   
   

   
   

   
4

5
0

$
   

   
   

   
   

  
(2

6
0

)
$

   
   

   
   

   
5

0
0

$
   

   
   

   
   

   
5

0
0

$
   

   
   

   
   

   
 

5
0

$
   

   
   

   
1

1
%

SW
 L

ic
e

n
si

n
g

 /
 S

A
A

S
4

5
0

1
2

,0
0

0
$

   
   

   
   

(1
5

,0
8

9
)

$
   

   
   

   
 

1
2

,0
0

0
$

   
   

   
  

(1
5

,2
1

0
)

$
   

   
   

1
6

,0
0

0
$

   
   

   
   

1
6

,0
0

0
$

   
   

   
   

 
4

,0
0

0
$

   
   

3
3

%
so

ft
w

a
re

 in
cr

e
a

se
s

FY
2

0
2

7
 W

a
te

r 
B

u
d

g
e

t

A
cc

o
u

n
t

D
e

p
t.

FY
2

0
2

5
FY

2
0

2
6

FY
2

0
2

7

N
o

te
s

Page 30 of 43



B
u

d
g

e
t

E
xp

e
n

d
e

d
B

u
d

g
e

t

A
ct

u
a

ls
   

   
   

   
   

to
 D

a
te

   
  3

-1
3

-

2
0

2
6

R
e

q
u

e
st

e
d

 

B
u

d
g

e
t

Fi
n

 C
o

m
 

C
h

a
n

g
e

s

A
T

M
   

   
   

 

R
e

q
u

e
st

e
d

   
   

   
   

  

B
u

d
g

e
t 

   
   

  
$

 C
h

a
n

g
e

%
 C

h
a

n
g

e

FY
2

0
2

7
 W

a
te

r 
B

u
d

g
e

t

A
cc

o
u

n
t

D
e

p
t.

FY
2

0
2

5
FY

2
0

2
6

FY
2

0
2

7

N
o

te
s

O
ff

ic
e

 S
u

p
p

li
e

s
4

5
0

1
,0

0
0

$
   

   
   

   
  

(2
,3

3
4

)
$

   
   

   
   

   
1

,0
0

0
$

   
   

   
   

 
(5

4
7

)
$

   
   

   
   

   
1

,2
0

0
$

   
   

   
   

  
1

,2
0

0
$

   
   

   
   

   
2

0
0

$
   

   
   

 
2

0
%

C
u

st
o

d
ia

l S
u

p
p

li
e

s
4

5
0

5
0

0
$

   
   

   
   

   
  

(4
6

2
)

$
   

   
   

   
   

   
5

0
0

$
   

   
   

   
   

  
(2

4
3

)
$

   
   

   
   

   
5

0
0

$
   

   
   

   
   

   
5

0
0

$
   

   
   

   
   

   
 

-
$

   
   

   
  

0
%

V
e

h
ic

le
 F

u
e

l
4

5
0

5
,1

0
0

$
   

   
   

   
  

(4
,3

8
7

)
$

   
   

   
   

   
5

,1
0

0
$

   
   

   
   

 
(2

,6
9

1
)

$
   

   
   

  
5

,1
0

0
$

   
   

   
   

  
5

,1
0

0
$

   
   

   
   

   
-

$
   

   
   

  
0

%

Su
p

p
li

e
s

4
5

0
5

0
,0

0
0

$
   

   
   

   
(3

5
,0

1
7

)
$

   
   

   
   

 
6

4
,0

0
0

$
   

   
   

  
(4

7
,7

1
2

)
$

   
   

   
6

5
,0

0
0

$
   

   
   

   
6

5
,0

0
0

$
   

   
   

   
 

1
,0

0
0

$
   

   
2

%

M
is

ce
ll

a
n

e
o

u
s 

E
xp

e
n

se
s

4
5

0
3

,6
0

0
$

   
   

   
   

  
(3

,5
0

3
)

$
   

   
   

   
   

3
,6

0
0

$
   

   
   

   
 

(2
,8

0
1

)
$

   
   

   
  

3
,6

0
0

$
   

   
   

   
  

3
,6

0
0

$
   

   
   

   
   

-
$

   
   

   
  

0
%

C
h

e
m

ic
a

ls
4

5
0

1
0

7
,0

0
0

$
   

   
   

(8
6

,3
0

5
)

$
   

   
   

   
 

1
0

7
,0

0
0

$
   

   
   

(4
5

,0
0

7
)

$
   

   
   

1
0

0
,0

0
0

$
   

   
   

 
1

0
0

,0
0

0
$

   
   

   
  

(7
,0

0
0

)
$

   
  

-7
%

P
P

E
 O

SH
A

4
5

0
1

,5
0

0
$

   
   

   
   

  
(2

0
6

)
$

   
   

   
   

   
   

1
,5

0
0

$
   

   
   

   
 

1
,5

0
0

$
   

   
   

   
  

1
,5

0
0

$
   

   
   

   
   

-
$

   
   

   
  

0
%

G
o

ve
rn

m
e

n
ta

l A
ss

e
ss

m
e

n
ts

4
5

0
4

,6
0

0
$

   
   

   
   

  
(4

,3
6

9
)

$
   

   
   

   
   

4
,6

0
0

$
   

   
   

   
 

(1
,1

9
1

)
$

   
   

   
  

4
,6

0
0

$
   

   
   

   
  

4
,6

0
0

$
   

   
   

   
   

-
$

   
   

   
  

0
%

D
u

e
s/

M
e

m
b

e
rs

h
ip

s/
Li

ce
n

si
n

g
4

5
0

3
,5

0
0

$
   

   
   

   
  

(2
,1

3
0

)
$

   
   

   
   

   
3

,5
0

0
$

   
   

   
   

 
(1

,2
6

7
)

$
   

   
   

  
3

,5
0

0
$

   
   

   
   

  
3

,5
0

0
$

   
   

   
   

   
-

$
   

   
   

  
0

%

P
ro

p
/L

ia
b

/W
C

 I
n

su
ra

n
ce

4
5

0
2

3
,4

0
0

$
   

   
   

   
(2

0
,8

1
0

)
$

   
   

   
   

 
2

2
,5

0
0

$
   

   
   

  
(2

1
,7

6
6

)
$

   
   

   
2

2
,0

0
0

$
   

   
   

   
2

2
,0

0
0

$
   

   
   

   
 

(5
0

0
)

$
   

   
  

-2
%

O
P

E
B

 T
ra

n
sf

e
r 

O
u

t
4

5
0

1
0

,0
0

0
$

   
   

   
   

(1
,0

0
0

)
$

   
   

   
   

   
1

0
,0

0
0

$
   

   
   

  
(1

0
,0

0
0

)
$

   
   

   
1

0
,0

0
0

$
   

   
   

   
1

0
,0

0
0

$
   

   
   

   
 

-
$

   
   

   
  

0
%

T
o

ta
l W

a
te

r 
E

xp
e

n
se

4
5

0
5

4
3

,2
5

0
$

   
   

   
(5

2
4

,8
8

6
)

$
   

   
   

 
5

9
7

,9
4

5
$

   
   

   
(3

2
6

,4
5

1
)

$
   

   
 

6
4

9
,2

0
5

$
   

   
   

 
-

$
   

   
   

   
   

 
6

4
9

,2
0

5
$

   
   

   
  

5
1

,2
6

0
$

   
 

8
.6

%

$
1

.6
M

 W
a

te
r 

FY
4

9
 O

u
ts

id
e

 P
rn

7
1

5
4

0
,8

5
6

$
   

   
   

   
4

1
,9

1
1

$
   

   
   

  
(4

1
,9

1
1

)
$

   
   

   
4

2
,9

9
4

$
   

   
   

   
4

2
,9

9
4

$
   

   
   

   
 

1
,0

8
3

$
   

   
2

.6
%

$
8

6
0

K
 F

Y
3

6
 W

a
te

r 
O

u
ts

id
e

 P
rn

7
1

5
3

9
,2

5
1

$
   

   
   

   
4

0
,1

0
4

$
   

   
   

  
(4

0
,1

0
4

)
$

   
   

   
4

0
,9

7
6

$
   

   
   

   
4

0
,9

7
6

$
   

   
   

   
 

8
7

2
$

   
   

   
 

2
.2

%

$
1

.0
2

1
8

M
 F

Y
2

5
 W

a
te

r 
Le

a
se

 I
n

si
d

e
 P

rn
 A

m
e

re
sc

o
7

2
0

4
,5

1
0

$
   

   
   

   
  

-
$

   
   

   
   

   
   

-
$

   
   

   
   

   
   

 
-

$
   

   
   

   
   

   
  

-
$

   
   

   
  

0
.0

%
P

a
id

 o
ff

 F
Y

2
0

2
5

$
7

4
,1

0
5

 F
Y

2
8

 W
a

te
r 

Le
a

se
 I

n
si

d
e

 P
rn

7
2

0
1

3
,1

8
3

$
   

   
   

   
1

3
,9

5
5

$
   

   
   

  
(1

3
,9

5
5

)
$

   
   

   
1

4
,7

7
3

$
   

   
   

   
1

4
,7

7
3

$
   

   
   

   
 

8
1

8
$

   
   

   
 

5
.9

%

$
4

7
K

  W
a

te
r 

T
ru

ck
 L

e
a

se
 -

 P
R

N
7

2
0

-
$

   
   

   
   

   
   

1
0

,7
8

1
$

   
   

   
   

1
0

,7
8

1
$

   
   

   
   

 
1

0
,7

8
1

$
   

 
1

0
0

.0
%

N
e

w
 L

e
a

se
 F

3
5

0

$
1

.6
M

 W
a

te
r 

FY
4

9
 O

u
ts

id
e

 I
n

t
7

5
5

3
3

,3
6

5
$

   
   

   
   

3
2

,3
7

2
$

   
   

   
  

(3
2

,3
7

2
)

$
   

   
   

3
1

,3
5

3
$

   
   

   
   

3
1

,3
5

3
$

   
   

   
   

 
(1

,0
1

9
)

$
   

  
-3

.1
%

$
8

6
0

K
 F

Y
3

6
 W

a
te

r 
O

u
ts

id
e

 I
n

t
7

5
5

1
0

,6
3

2
$

   
   

   
   

9
,8

4
7

$
   

   
   

   
 

(9
,8

4
7

)
$

   
   

   
  

9
,0

4
5

$
   

   
   

   
  

9
,0

4
5

$
   

   
   

   
   

(8
0

2
)

$
   

   
  

-8
.1

%

$
1

.0
2

1
8

M
 F

Y
2

5
 W

a
te

r 
Le

a
se

 I
n

si
d

e
 I

n
t 

A
m

e
re

sc
o

7
6

0
9

0
$

   
   

   
   

   
   

  
-

$
   

   
   

   
   

   
-

$
   

   
   

   
   

   
 

-
$

   
   

   
   

   
   

  
-

$
   

   
   

  
0

.0
%

P
a

id
 o

ff
 F

Y
2

0
2

5

$
7

4
,1

0
5

 F
Y

2
0

2
8

 W
a

te
r 

Le
a

se
 I

n
si

d
e

 I
n

t
7

6
0

3
,3

7
2

$
   

   
   

   
  

2
,6

0
0

$
   

   
   

   
 

(2
,6

0
0

)
$

   
   

   
  

1
,7

8
2

$
   

   
   

   
  

1
,7

8
2

$
   

   
   

   
   

(8
1

8
)

$
   

   
  

-3
1

.5
%

$
4

7
K

  W
a

te
r 

T
ru

ck
 L

e
a

se
 -

 I
N

T
7

6
0

-
$

   
   

   
   

   
   

2
,8

0
9

$
   

   
   

   
  

2
,8

0
9

$
   

   
   

   
   

2
,8

0
9

$
   

   
1

0
0

.0
%

N
e

w
 L

e
a

se
 F

3
5

0

T
o

ta
l D

e
b

t 
E

xp
e

n
se

1
4

5
,2

5
9

$
   

   
   

-
$

   
   

   
   

   
   

   
1

4
0

,7
8

9
$

   
   

   
(1

4
0

,7
8

9
)

$
   

   
 

1
5

4
,5

1
3

$
   

   
   

 
-

$
   

   
   

   
   

 
1

5
4

,5
1

3
$

   
   

   
  

1
3

,7
2

4
$

   
 

9
.7

%

T
o

ta
l W

a
te

r 
B

u
d

g
e

t
1

,2
4

0
,6

7
0

$
   

   
(1

,0
5

0
,2

5
3

)
$

   
   

 
1

,3
1

3
,0

2
6

$
   

  
(8

7
5

,1
7

5
)

$
   

   
 

1
,4

1
2

,0
2

6
$

   
   

(2
,2

8
1

)
$

   
   

   
 

1
,4

0
9

,7
4

5
$

   
   

 
9

6
,7

1
9

$
   

 
7

.4
%

Page 31 of 43



Town of Merrimac Warrant Articles 

Annual Town Meeting, April 27, 2026 

 

 

Essex, ss. 

 

To one of the Constables of the Town of Merrimac: 

 

GREETINGS, 

In the name of the Commonwealth of Massachusetts, you are hereby required to notify and warn the voters of 

the Town of Merrimac to meet in the Sweetsir School Cafeteria, 102 Church St. Merrimac, on April 27,2026 at 

7:30 PM.   
 

Article 1:  To see if the Town will vote to appropriate from Free Cash for FY2026, a sum of money in the amount of 

$477,246 for the following specific purposes outlined below;  

a. Snow and Ice Deficit       $180,000 

 

Rationale:    This will appropriate funds for the snow and ice deficit.  Requested by the Town Administrator. 

Select Board Recommendation:  Yes 5 - 0     

FinCom Recommendation:   Yes 7 - 0 

b. Lake Attitash Invasive Weeds      $   5,000 

 

Rationale:    This will appropriate funds for the management of invasive weeds and water quality at Lake Attitash.  

Amesbury will also be contributing.  Requested by the Lake Attitash Association. 

Select Board Recommendation:  Yes 5 - 0    

FinCom Recommendation:   Yes 7 - 0 

c. OPEB Actuarial Study       $   4,500 

 

Rationale:    This will appropriate funds for the bi-annually required OPEB Actuarial Study.  Requested by the Town 

Administrator. 

Select Board Recommendation:  Yes 5 - 0    

FinCom Recommendation:   Yes 7 - 0 

 

d. Poll Pad Upgrade and Replacement     $  3,400 

 

Rationale:    This will appropriate funds for the upgrade.  Requested by the Town Administrator. 

 

Select Board Recommendation:  Yes 5 - 0    

FinCom Recommendation:   Yes 7 - 0 
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e. OPEB Trust Funding       $ 40,000 

 

Rationale:  The OPEB Trust has been established to fund the cost of Retirees Health Benefits.  The Town is required 

to report the OPEB Liability on the Town’s books annually. This article will appropriate funds to the OPEB Trust.  

Requested by the Town Administrator. 

     Select Board Recommendation:  Yes 5 - 0    

FinCom Recommendation:   Yes 7 - 0 

 

f. Facility Repairs for the COA      $  7,000 

Rationale:    This will appropriate funds for the facility repairs.  Requested by the COA Director. 

Select Board Recommendation:  Yes 5 - 0    

FinCom Recommendation:   Yes 7 - 0 

 

g. Health Insurance Consultant       $ 12,500 

 

Rationale:    This will appropriate funds for a Health Insurance Consultant to review insurance options for the town 

employees.  Requested by the Town Administrator. 

Select Board Recommendation:  Yes 5 - 0    

FinCom Recommendation:   Yes 7 - 0 

 

h. Employee Retirement Funding      $ 40,000 

 

Rationale:    This will appropriate funds for the required costs of employee retirement accrual payments and 

training.  Requested by the Town Administrator. 

Select Board Recommendation:  Yes 5 - 0   

FinCom Recommendation:   Yes 7 - 0 

 

i. Police Patrol Vehicle       $ 80,000 

 

Rationale:  This will appropriate funds for the purchase of a replacement police cruiser for the Police 

Department.  Requested by the Police Chief. 

Select Board Recommendation:  Yes 5 - 0 

FinCom Recommendation:   Yes 7 - 0   

Capital Planning Recommendation:  Yes 4 - 0 

 

j. Tasers         $  17,000 

 

Rationale:  This will appropriate funds for the 1st year lease payment for a 5-year lease for tasers and training 

package for the Police Department.  Requested by the Police Chief.   

Select Board Recommendation:  Yes 5 - 0 

FinCom Recommendation:   Yes 7 - 0   

Capital Planning Recommendation:  Yes 4 - 0 
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k. ADA Compliance for the Town Sidewalks and Public Meetings  $ 45,000 

 

Rationale:  This will appropriate funds for ADA compliance work on the Town sidewalks in coordination with 

the DPW Department.  Requested by the Commission on Disabilities. 

Select Board Recommendation:  Yes 5 - 0    

FinCom Recommendation:   Yes 7 - 0   

Capital Planning Recommendation:  Yes 4 - 0 

 

l. Asbestos Tile Repairs at the Pentucket Regional Elementary Schools $ 44,000 

 

Rationale:  This will appropriate funds for the asbestos tiles’ removal and replacement at the Donaghue and 

Sweetsir Schools. Requested by the Facilities Director of Pentucket Regional School District. 

Select Board Recommendation:  Yes 5 - 0    

FinCom Recommendation:   Yes 7 - 0   

Capital Planning Recommendation:  Yes 4 - 0 

or take any other action relative hereto. 

 

Article 2:  To see if the Town will vote to appropriate from Water Retained Earnings for FY2026 a sum of money in the 

amount of $ 125,000 for the following specific capital purposes outlined below;  

 

a. Water Meter Replacement      $ 25,000 

 

Rationale:  To upgrade older meters to become lead free and radio read. Reducing time needed to read meters 

and increase public water quality.  Requested by the DPW Director. 

Select Board Recommendation:  Yes 5 - 0    

FinCom Recommendation:   Yes 7 - 0   

Capital Planning Recommendation:  Yes 4 - 0 

 

b. Water Infrastructure      $ 45,000 

 

Rationale:  This will replace/upgrade existing infrastructure to meet current DEP                                                                   

requirements.  Requested by the DPW Director. 

Select Board Recommendation:  Yes 5 - 0    

FinCom Recommendation:   Yes 7 - 0   

Capital Planning Recommendation:  Yes 4 - 0 

 

c. Ford Maverick Truck      $30,000 

 

Rationale:  This will allow for the replacement of the 2015 Transit Van with a 2026 Ford Maverick.  Requested by 

the DPW Director. 

Select Board Recommendation:  Yes 5 - 0    

FinCom Recommendation:   Yes 7 - 0   

Capital Planning Recommendation:  Yes 4 - 0 
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d. Plan Development for Interconnect with Haverhill   $ 25,000 

 

Rationale:  This will appropriate funds for Plan development and DEP coordination for Interconnect with 

Haverhill, part of the Sanitary Survey requirements for the Water Department. Requested by the DPW Director. 

Select Board Recommendation:  Yes 5 - 0    

FinCom Recommendation:   Yes 7 - 0   

Capital Planning Recommendation:  Yes 4 - 0 

 

or take any other action relative hereto. 

 

Article 3:  To see if the Town will vote to appropriate from Water Retained Earnings for FY2026 a sum of money in the 

amount of $ 10,000 for Building and Road Maintenance at the Wallace Way Treatment Plant for the Water Department.  

Requested by the DPW Director. 

Select Board Recommendation:  Yes 5 - 0 

FinCom Recommendation:   Yes 7 - 0  

 

or take any other action relative hereto. 

 

Article 4:  To see if the Town will vote to transfer from the Wastewater Retained Earnings for FY2026 a sum of money in 

the amount of $ 335,000 for the following specific capital purposes outlined below;  

 

a. Wastewater Plant Engineering and repairs and upgrades  $ 100,000 

 

Rationale: This will replace/upgrade/existing out of date and obsolete equipment as well as building improvements.    

Requested by the DPW Director.  

Select Board Recommendation:  Yes 5 - 0    

FinCom Recommendation:   Yes 7 - 0   

Capital Planning Recommendation:  Yes 4 - 0 

 

b. Willowdale Pump Station Repairs     $ 85,000 

 

Rationale:  This will appropriate funds for repairs to the Willowdale Pump Station.  Requested by the DPW 

Director. 

Select Board Recommendation:  Yes 5 - 0 

FinCom Recommendation:   Yes 7 - 0   

Capital Planning Recommendation:  Yes 4 - 0 

 

c. Red Oaks Acres Pump Station Repairs     $ 50,000 

 

Rationale:  This will appropriate funds for repairs to the Red Oak Acres Pump Station.  Requested by the DPW 

Director. 

Select Board Recommendation:  Yes 5 - 0 

FinCom Recommendation:   Yes 7 - 0   

Capital Planning Recommendation:  Yes 4 - 0 
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d. Replacement of 2013 Chevy Pickup     $ 75,000 

 

Rationale:  This will appropriate funds for the replacement of the 2013 Chevy Pickup.  Requested by the DPW 

Director. 

Select Board Recommendation:  Yes 5 - 0 

FinCom Recommendation:   Yes 7 - 0   

Capital Planning Recommendation:  Yes 4 - 0 

 

e. Water Meter Replacement      $ 25,000 

 

Rationale:  To upgrade older meters to become lead free and radio read. Reducing time needed to read meters and 

increase public water quality.  Requested by the DPW Director. 

Select Board Recommendation:  Yes 5 - 0    

FinCom Recommendation:   Yes 7 - 0   

Capital Planning Recommendation:  Yes 4 - 0 

 

or take any other action relative hereto. 

 

Article 5.  To see if the Town will vote, pursuant to G.L. c. 44 sec. 21C, to authorize the Select Board to enter into a lease 

agreement for the lease purchase of Tasers for the Police Department for the period of 5 years, but in any event not in 

excess of the useful life of the property to be purchased, to be procured on such terms and conditions as the Select 

Board deem in the best interest of the Town; and to authorize the Select Board to take all actions necessary to 

administer and implement such agreement; or take any other action relative thereto. 

 

Rationale:  This will authorize the Select Board to enter into a 5-year lease for the purchase of the Tasers.  Requested by 

the Police Chief. 

Select Board Recommendation:  Yes 5 - 0    

FinCom Recommendation:   Yes 7 - 0 

Capital Planning Recommendation:  Yes 4 - 0 

 

Article 6.  To see if the Town will vote to transfer $20,000 from the Inspectional Services revolving Account to the Town 

General Fund for FY2026; or take any other action hereto. 

 

Rationale:  This will transfer excess funds in the Inspectional Revolving Account to the Town General Fund.  Requested 

by the DPW Director. 

Select Board Recommendation:  Yes 5 - 0    

FinCom Recommendation:   Yes 7- 0 

 

Article 7.  To see if the Town will vote to appropriate $100,000 for the demolition of 28 School St., and transfer 

$100,000 from Article 3A of the April 24, 2023 Annual Town Meeting, Coastal Metal Testing; or take any other action 

hereto. 

 

Rationale:  This will transfer funds from the Coastal Metals Testing Article, for the demolition of the abandoned building 

at 28 School St.  The building is no longer covered by insurance due to the condition of the building.  This site will then 

be added to Coastal Metal Site and placed out to bid for affordable housing.  Requested by the Building Commissioner. 

Select Board Recommendation:  Yes 5 - 0    

FinCom Recommendation:   Yes 7- 0 
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Article 8.  To see if the Town will vote to appropriate $20,000 for the IT Server and upgrades at the Fire Department and 

transfer the following additional funds; $13,750 from Article 3M of the April 24, 2023 Annual Town Meeting, Forestry 

Truck and $6,250 from Article 1S of the April 25, 2022 Annual Town Meeting, Fire Department roof top heating unit for 

the purchase of the IT Server and upgrades at the Fire Department; or take any other action hereto. 

 

Rationale:  This will appropriate funds for the IT Server and upgrades at the Fire Department and transfer excess 

balances in the Fire Departments Special Articles to fund the appropriation.  Requested by the Fire Chief. 

Select Board Recommendation:  Yes 5 - 0    

FinCom Recommendation:   Yes 7 - 0 

Capital Planning Recommendation:  Yes 4 - 0 

 

Article 9.  To see if the Town will vote to fix the salary and compensation of all elected officers of the Town as provided 

by G.L. c.  41, § 108 as amended: Town Clerk, three Commissioners of Municipal Light, and to raise, appropriate or 

transfer sums of money therefore and to determine sums of money raised to be transferred to defray the necessary and 

usual charges and expenses of the Town for the Fiscal Year commencing July 1, 2026 and make appropriations for the 

same, said sums of money so raised, appropriated or transferred to be expended for specific purposes to be voted; or 

take any other action relative hereto. 

Rationale:  This article approves the Town’s FY2027 Operating Budget as specified in the attached breakdown.   

Requested by the Select Board. 

Select Board Recommendation:  Yes 5 - 0 

FinCom Recommendation:   Yes 7 - 0   

 

Article 10.  To see if the Town will vote to raise and appropriate, or transfer from available funds, a sum of money to 

operate the Wastewater Department Enterprise for FY2027;  

Salaries: $   706,836  

Expenses: $    659,265      

Debt Service:   $      56,864       

Total  $1,422,965 

 

And that $ 1,422,965 be raised as follows: 

Departmental Receipts:               $1,414,965 

Wastewater Betterment Fund:   $       8,000         

 

or take any other action relative hereto.   

 

Rationale:  To set FY2027 Budget for Wastewater Department as an Enterprise Fund (M.G.L. c.44 §53F1/2).  Requested 

by the DPW Director. 

Select Board Recommendation:  Yes 5 - 0   

FinCom Recommendation:   Yes 7 - 0    

      
Article 11.  To see if the Town will vote to raise and appropriate, or transfer from available funds, a sum of money to 

operate the Water Department Enterprise for FY2027;  

Salaries: $   606,027 

Expenses: $   649,205 

Debt Service:   $   154,513 

Total  $1,409,745 

 

And that $1,409,745 be raised as follows: 

Departmental Receipts: $ 1,409,745 
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or take any other action relative hereto.   

 

Rationale:  To set FY2027 Budget for Water Department as an Enterprise Fund (M.G.L. c.44 § 53F1/2).  Requested by the 

DPW Director. 

Select Board Recommendation:  Yes 5 - 0  

FinCom Recommendation:    Yes 7 - 0  

Article 12.  To see if the Town will vote to raise and appropriate, or transfer from available funds, a sum of money from 

the Merrimac Municipal Light Operating Balance said money to be used by the Assessors to reduce the Tax Rate for 

Fiscal Year 2027; or take any other action relative hereto. 

 

Rationale:  This is an amount of funds approved by the Merrimac Light Commissioners to reduce the tax rate; this 

amount helps to offset the costs of general governmental services that all taxpayers use.  The Merrimac Municipal Light 

Department does not pay property taxes. Requested by the Merrimac Light Commissioners. 

Select Board Recommendation:  Holding Vote    

FinCom Recommendation:   Holding Vote   

Article 13.  To see if the Town will vote to appropriate or otherwise provide $ 9,000 or other sum of money from 

available funds known as “Sale of Cemetery Lots”, such sum or part thereof, to be expended under the direction of the 

Cemetery Trustees for the care, improvement, and embellishment of said cemeteries, in accordance with G.L. c. 114, §§ 

15 and 25; or take any other action relative hereto. 

Rationale:  This appropriation authorizes the transfer of funds collected from the previous fiscal year to be used by the 

Cemetery Trustees for the upkeep of the said cemeteries.  Requested by the Cemetery Trustees.  

Select Board Recommendation:  Yes 5 - 0    

FinCom Recommendation:   Yes 7 - 0    

  

Article 14.  To see if the Town will vote to raise and appropriate or otherwise provide $185,000 or other sum of money 

to be used to make necessary repairs to Town roadways; or take any other action relative hereto. 

 

Rationale:  This article will allow the DPW Director to use the funds for necessary roadwork beyond the end of the fiscal 

year, which will give more flexibility when planning the needed repairs.  Requested by the DPW Director. 

Select Board Recommendation:  Yes 5 - 0    

FinCom Recommendation:   Yes 7 - 0     

Article 15.  To see if the Town will vote to accept the State Grant of Chapter 90 Highway Funds and authorize the Select 

Board to expend said funds for Highway purposes in accordance with the terms of said grants; or take any other action 

relative hereto. 

 

Rationale:  This article allows the Town to accept State Transportation Aid to help maintain Town roadways. Requested 

by the DPW Director. 

Select Board Recommendation:  Yes 5 - 0    

FinCom Recommendation:   Yes 7 - 0   

Article 16.  To see if the Town will vote to raise and appropriate or otherwise provide $35,000 or other sum of money to 

be used necessary tree maintenance throughout Town; or take any other action relative hereto. 

Rationale:  This article will allow the DPW Director to use the funds for necessary tree maintenance beyond the end of 

the fiscal year, which will give more flexibility when planning the needed maintenance.  Requested by the DPW Director. 

Select Board Recommendation:  Yes 5 - 0    

FinCom Recommendation:   Yes 7 - 0  
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Article 17.  To see if the Town will vote to raise and appropriate or otherwise provide $370,000, or other sum of money 

for Solid Waste Collection and Disposal, Recycling Collection; or take any other action relative hereto.  

 

Rationale:  This article allows the Town to raise the funds necessary for the collection and disposal of solid waste, 

recycling and offset the costs with the funds collected through the sale of Trash Bags. Requested by the Town 

Administrator. 

Select Board Recommendation:  Yes 5 - 0    

FinCom Recommendation:   Yes 7 - 0  

 

Article 18.  To see if the Town will vote to amend the Town of Merrimac General Bylaws Section 48-9 entitled 

Authorized Revolving Funds, and add two new funds for Hazardous Waste Collections and Rent Control Board to the 

table of Established Revolving Funds in section E as follows: 

 

 

Town of Merrimac - Table for Establishing Revolving Funds 

[Amended 4-30-2018 ATM by Art. 12] 

A 

Revolving 
Fund 

B 

Department, 
Board, 
Committee, 
Agent or 
Officer 
Authorized to 
Spend from 
Fund 

C 

Fees, 
Charges or 
Other 
Receipts 
Credited to 
Fund 

D 

Program 
or Activity 
Expenses 
Payable 
from Fund 

E 

Restrictions 
or 
Conditions 
on Expenses 
Payable from 
Fund 

F 

Other 
Requirements/Reports 

G 

Fiscal 
Years 

Hazardous 
waste 
collection 

Board of 
Health 

Hazardous 
Waste 
Collection 

Hazardous 
Waste 
Collection 
Day 

  
Fiscal year 
27 and 
subsequent 
years 

Rent 
Control 
Board 
Hearings 

Rent Control 
Board 

Rent Control 
Hearing 
Applications 

Rent 
Control 
Board 
Hearings 

  Fiscal Year 
27 and 
subsequent 
years 

 

              

And finally, in accordance with G.L. c. 44, Section 53E½, the following single year spending limit shall be set as for Fiscal 

Year 2027:  
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or take any other action relative hereto.  

 

Rationale:   

Pursuant to M.G.L. c. 44, Section 53E ½, as most recently amended by the Municipal Modernization Act, towns must 

adopt a bylaw to establish revolving funds, which the Town did at a prior Annual Town Meeting.  Town Meeting must 

still approve annual expenditure limits, however, as is proposed here.  Be reminded that these revolving funds are 

required in order to receive and disburse funds generated through programs supported by such revolving funds.  

Revenues will be used to offset expenses related to these programs and activities and disbursed under the direction of 

those indicated.  Requested by the Town Administrator. 

Select Board Recommendation:  Yes 5 - 0 

  

Article 19.  To see if the Town will vote to amend the Town of Merrimac General By-laws Article 94 Sections 94-1, 94-

3(A), 94-3 (C) to change the time as stated there in from 7:30 PM to 6:30 PM as follows (cross out removed and bold and 

underline new); 

 

94-1 The Annual Town Meeting, except that part dealing with the election of officers, shall be held each year on the last 

Monday in April at 67:30 p.m. 

 

94-3(A) Town Meetings on dates certain. Those registered voters of the Town who are present at 67:30 p.m. on the 

following dates shall constitute the quorum to conduct Town Meetings otherwise posted as provided by state law: the 

last Monday of April, the second or third Monday of May or the third Monday of October. 

 

94-3(C) Town Meetings on other dates. Except as provided in Subsections A and B, 150 voters of the Town of Merrimac 

must be present to open Annual Town Meetings and all Special Town Meetings should a warrant be posted as provided 

by state law. Sessions of Town Meeting conducted under this Subsection C must be scheduled for 67:30 p.m. and must 

adjourn for lack of quorum at 10:00 p.m. or at the conclusion of action on any main motion on the article considered 

unless 100 registered voters remain present. Resumption of Town Meeting conducted under Subsection C after 

adjournment shall be no less than seven days later, at 67:30 p.m. Sessions of Town Meeting conducted under this 

Subsection C shall not resume unless 100 registered voters are present. 

 

; or take any other action relative hereto.  

 

Revolving Fund Fiscal Year Spending Limits

Firearms 12,000$                                          

Zoning Board of Appeals 9,000$                                            

Town Nurse 10,000$                                          

Zoning and Building Code Enforcement 15,000$                                          

Board of Health Projects 4,500$                                            

Board of Health Rental Inspections 4,000$                                            

Inspectional Services 100,000$                                        

PRSD Grounds 50,000$                                          

Tax Title 10,000$                                          

Fire Watch 5,000$                                            

Library 10,000$                                          

Hazardous Waste 20,000$                                          

Rent Control 10,000$                                          

FY2027 Revolving Accounts
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Rationale:  This article was recommended based upon the survey completed by the Governance Committee.  Requested 

by the Town Moderator. 

Select Board Recommendation:  Yes 5 - 0 

 

Article 20.  To see if the Town will vote to accept M.G.L. Chapter 41, Section 100B; or take any other action relative 

hereto.  

 

Rationale:  The purpose behind this request is to afford police officers and firefighters the opportunity to coverage from 

injuries upon written application by any of its police officers or fire fighters retired either before or after the acceptance 

of this section under a general or special law specifically relating to retirement for accidental disability.  Requested by 

the Fire Chief. 

Select Board Recommendation:  Yes 5 - 0 

 

Article 21.  To see if the Town will vote to affirm the Notice of Landfill in accordance with 310 CMR 19,000, filed on the 

land off Battis Road shown on Assessors Map 70 Block 1 Lot 1 and more particularly described in a deed recorded with 

the Essex South Registry of Deeds Book 3129 Page 510 said Notice recorded in Book 4321 Page 300 in said Registry; or 

take any other action relative hereto.  

 

Rationale:  Affirmation by Town Meeting ensures that the Town formally acknowledges the presence, history or 

regulatory status of a landfill or former disposal area on this parcel; AS REQUIRED BY STATE LAW.  Requested by the 

DPW Director. 

Select Board Recommendation:  Yes 5 - 0 

 

Article 22.  To see if the Town will vote to amend the Merrimac Zoning By-Law Zoning Map, to include the MBTA Overlay 

District attached and on file with the Town Clerk; or take any other action relative hereto.  

 

Ra�onale:  The Town approved the MBTA Communi�es Mul� Family Overlay Zoning District Bylaw at the 2025 Fall Town 
Mee�ng.  The Zoning Map showing the loca�on of the district was not included at that �me.  This warrant ar�cle is to 
vote on the zoning map showing the loca�on that the MBTA Communi�es Mul� Family Overlay Zoning District Bylaw 
pertains to.   Requested by the Planning Board. 

Select Board Recommendation:  Yes 5 - 0 

 

Article 23.  To see if the Town will vote to authorize the Merrimac Municipal Light Department (“MMLD”) to sell land 

and buildings located at 10 West Main Street, acquired by MMLD by deed, Book 010716, Page 559, upon such price and 

terms and conditions as MMLD may deem appropriate, and to authorize the MMLD General Manager and Board of 

Commissiners to negotiate and execute any and all agreements and other documents, and to take all other actions as 

MMLD determines to be necessary or appropriate to accomplish the foregoing sale, with all proceeds therefrom to be 

appropriated solely to MMLD for light plant purposes; or take any other action relative hereto. 

  

2/3 Vote Required 

 

Rationale:  A favorable vote on Article 23 is a smart, strategic step that advances the Town’s financial health, 

operational efficiency, and long-term planning goals. 

By authorizing the Merrimac Municipal Light Department (MMLD) to sell the property at 10 West Main Street, the Town 

enables that parcel to return to private ownership and once again contribute to the tax roll. This creates an immediate 

opportunity to strengthen the Town’s tax base while also opening the door for redevelopment of a prominent 

downtown site to its highest and best use—supporting economic activity and revitalization in the Town Center. 
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Just as importantly, the sale will allow MMLD to reinvest the proceeds into improving and consolidating its existing 

facilities at 20 Federal Way. By combining operations into a single, modernized location, MMLD can reduce duplication, 

improve coordination among staff, and operate more efficiently on a day-to-day basis. This consolidation will save time, 

reduce long-term costs, and allow staff to better focus on delivering reliable service to the community. 

Rather than maintaining multiple properties, this approach makes better use of existing assets—streamlining operations 

while avoiding unnecessary expenditures. The result is a more efficient organization that is better positioned to serve 

residents and ratepayers. 

In sum, Article 23 supports multiple community benefits: returning property to the tax roll, encouraging downtown 

redevelopment, reducing operational inefficiencies, and reinvesting in critical infrastructure. A favorable vote is a fiscally 

responsible decision that delivers both immediate and lasting value to the Town. 

Requested by the Merrimac Municipal Light Department. 

Select Board Recommendation:  Holding Vote 

Finance Committee Recommendation:  Holding Vote 
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