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Town of Merrimac 

Finance Committee Report FY2025 
 
To the voters and taxpayers of Merrimac, Massachusetts: 
 
The Finance Committee presents the Fiscal Year (FY)2025 budget for your review and approval. The 
total operating budget is $21.9 million. The Finance Committee has spent the last four months 
reviewing the Town's finances and operating budget requests.  The committee reviewed anticipated 
aid from the Commonwealth and local receipts.  Seven public hearings were held while meeting with 
department heads and town committees. We are presenting a budget that meets the town's needs 
and priorities. We especially want to acknowledge the cooperation of the Department Heads, Select 
Board, Public Education Superintendents and all who participated in our hearings providing insight 
into the issues before the town. 
 
The Town of Merrimac's primary source of revenue is Residential Property Taxes (77 percent). 
Property tax collections for FY25 are projected at $16.9 million compared to $16.0 
for FY 24. The increase is due to Proposition 2 ½ increases, new growth and higher property 
valuations. At the same time the tax rate has dropped from $14.77 per thousand to $13.50 per 
thousand.   
 
The largest expense in the budget is for public education representing 61 percent of the total 
Merrimac budget.  The three Fiscal Year 2025 education assessments are Pentucket Regional School 
System $12.4 million, Whittier Vocational Technical High School $706 thousand and Essex Agricultural 
and Technical High School $206 thousand for a total of $13.3 million. 
 
There are minimal staffing changes planned for the coming year. Included in the budget are: 
 

(1) A 3 percent Cost of Living (COLA) adjustment for staff and an additional $3.00 per hour 
 increase for the 4 full time firefighters on staff. 

 
(2) One additional police officer is budgeted. This position will reduce the related costs for on 
call officers. 

 
(3) In addition, as required for the Town, the budget includes a full time Principal Assessor 
position. Previously the position was filled by one of the elected Assessors. 

 
Free Cash available for FY2025 was certified by the Division of Local Services in the amount of 
$630,442.  Free cash is remaining unrestricted funds from the previous fiscal year. Free Cash may be 
used for unanticipated one-time expenses, opportunities for long-term cost savings, public safety or 
health needs, planned capital improvements and increasing reserve funds. The Finance Committee 
reviewed the Capital Planning Committee's recommendations for capital expenditures which included 
$60 thousand for a Police Patrol Vehicle and $90 thousand for a Fire Command Vehicle. The Finance 
Committee is recommending additional requests from the Highway department, Americans with 
Disabilities Act (ADA) compliance, landfill, Library and Counsel on Aging. 
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The Town's bond rating remains at AA+. This favorable rating reflects the conservative and responsible 
fiscal management of the town's finances with adequate stabilization funds. Stabilization funds are 6.1 
percent of the FY2025 operating budget. The Town has been consistently building stabilization funds 
which are recommended to be between 5-15 percent of the operating budget. 
 
Respectfully submitted by the Town of Merrimac Finance Committee. 
 
Marcia Zosack, Chair 
Thomas Ackerman, Vice-chair 
Robert L. Gustison II, Member 
Kenneth Tingle, Member 
Robert Bender, Member 
Michael Marden, Member 
David Luoma, Member 
Michael Bevilaqua, Member 
Lindy Davis, Member 
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Town of Merrimac Warrant Articles 
Annual Town Meeting, April 29, 2024 

 
 
Essex, ss. 
 
To one of the Constables of the Town of Merrimac: 
 
GREETINGS, 
In the name of the Commonwealth of Massachusetts, you are hereby required to notify and warn the 
voters of the Town of Merrimac to meet in the Sweetsir School Cafeteria, 102 Church St. Merrimac, on 
April 29, 2024 at 7:30 PM.   
 
Article 1:  To see if the Town will vote to appropriate from Free Cash for FY2024, a sum of money in the 
amount of $630,422 for the following specific purposes outlined below;  

a. Former Coastal Metals Site Testing     $ 60,000 
 

Rationale:  This will appropriate funds for testing required at the former Coastal Metals Site.  The Site 
has been cleaned, injections into the soils complete; however, testing will be required for several years 
until the MADEP determines the site closed. Requested by the DPW Director. 

Selectmen Recommendation:  Yes 3 - 0    
FinCom Recommendation:  Yes 8 - 0   
 

b. Employee Retirement Funding      $ 21,000 
 

Rationale:    This will appropriate funds for the required costs of employee retirement accrual payments.  
Requested by the Finance Director. 

Selectmen Recommendation:  Yes 3 - 0    
FinCom Recommendation:  Yes 8 - 0 
 

c. Lake Attitash Invasive Weeds      $ 5,000 
 

Rationale:    This will appropriate funds for the management of invasive weeds and water quality at Lake 
Attitash.  Amesbury will also be contributing.  Requested by the Lake Attitash Association. 

Selectmen Recommendation:  Yes 3 - 0    
FinCom Recommendation:  Yes 8 - 0 
 

d. Reserve Fund Funding       $ 40,000 
 

Rationale:   The Town needs to replenish the Reserve Fund Expenditures for FY2024.  Requested by the 
Finance Director.  

      Selectmen Recommendation:  Yes 3 - 0    
FinCom Recommendation:  Yes 8 – 0 
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e. Bi-Annual OPEB Study       $   6,800 
 

Rationale:  This will appropriate funds for required Bi-Annual OPEB Study.  Requested by the Finance 
Director.  

    Selectmen Recommendation:  Yes 3 - 0    
FinCom Recommendation:  Yes 8 - 0 
 

f. By-Law Review and Update      $   8,855 
 

Rationale:  This will appropriate funds for the codification and update of the Town General By-Law.   
Requested by the Town Clerk.  

    Selectmen Recommendation:  Yes 3 - 0 
FinCom Recommendation:  Yes 7 - 1 
 

g. Address Label Printer for Elections     $ 14,350 
 

Rationale:  This will appropriate funds for the purchase of an address label printer and dedicated laptop 
for the elections.  Requested by the Town Clerk.  

    Selectmen Recommendation:  Yes 3 - 0    
FinCom Recommendation:  Yes 8 - 0 
 

h. Select Board Tablets       $   1,500 
 

Rationale:  This will appropriate funds for the purchase of tablets for the new Select Board Members.  
Requested by the Select Board.  

    Selectmen Recommendation:  Yes 3 - 0    
FinCom Recommendation:  Yes 8 - 0 

 
i. Special Revenue Account for Opioid Funds    $   4,437 
 

Rationale:  This will appropriate funds that were received to the Special Revenue Account for Opioid 
Funds.  Requested by the Tow Administrator.  

    Selectmen Recommendation:  Yes 3 - 0    
FinCom Recommendation:  Yes 8 - 0 
 

j. Police Command Vehicle      $ 60,000 
 
Rationale:  This will appropriate funds for the purchase of a replacement command vehicle for the 
Police Department.  Requested by the Police Chief. 

Selectmen Recommendation:  Yes 3 - 0 
FinCom Recommendation:  Yes 8 - 0  
Capital Planning Recommendation: Yes 5 – 0 
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k. Fire Command Vehicle       $ 90,000 
 
Rationale:  This will appropriate funds for the purchase of a replacement command vehicle for the 
Fire Department.  Requested by the Fire Chief. 

Selectmen Recommendation:  Yes 3 - 0 
FinCom Recommendation:  Yes 8 - 0  
Capital Planning Recommendation: Yes 5 - 0 

 
l. Feasibility Study for a new Highway Garage    $ 50,000 

 
Rationale:  This will appropriate funds for a Feasibility Study for a new Highway Garage.  Requested 
by the DPW Director. 

Selectmen Recommendation:  Yes 3 - 0 
FinCom Recommendation:  Yes 8 - 0  
Capital Planning Recommendation: Yes 5 – 0 
 
 

m. Highway Share of a Roadway Compressor    $ 10,000 
 
Rationale:  This will appropriate funds for the Highway Department’s share of a roadway 
compressor to be shared with the Water and Wastewater Departments.  Requested by the DPW 
Director. 

Selectmen Recommendation:  Yes 3 - 0 
FinCom Recommendation:  Yes 8 - 0  
Capital Planning Recommendation: Yes 5 - 0 
 

n. Repairs to the Parks and Rec Garage     $ 20,000 
 
Rationale:  This will appropriate funds for repairs to the Parks and Rec Garage.  Requested by the 
DPW Director. 

Selectmen Recommendation:  Yes 2 - 1 
FinCom Recommendation:  Yes 8 - 0  
Capital Planning Recommendation: Yes 5 - 0 
 

o. Repairs to the COA Building      $ 20,000 
 
Rationale:  This will appropriate funds for outside building, windows and façade repairs at the 
COA.  Requested by the COA Director. 

Selectmen Recommendation:  Yes 3 - 0 
FinCom Recommendation:  Yes 8 - 0  
Capital Planning Recommendation: Yes 5 – 0 
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p. HVAC Repairs at the Library      $ 138,500 
 
Rationale:  This will appropriate funds for the HVAC repairs in the Meeting Room at the Library.  
Requested by the Library Trustees. 

Selectmen Recommendation:  Yes 3 - 0 
FinCom Recommendation:  Yes 8 - 0  
Capital Planning Recommendation: Yes 5 - 0 
 

q. ADA Compliance for the Town Sidewalks and Public Meetings  $ 45,000 
 
Rationale:  This will appropriate funds for ADA compliance work on the Town sidewalks in 
coordination with the DPW Department and for ADA requests for public meetings.  Requested by 
the Commission on Disabilities. 

Selectmen Recommendation:  Yes 3 - 0    
FinCom Recommendation:  Yes 8 - 0  
Capital Planning Recommendation:  Yes 5 – 0 
 

r. Asbestos Tile Repairs at the Donaghue School    $ 35,000 
 
Rationale:  This will appropriate funds for the asbestos Facilities Director of PRSD. 

Selectmen Recommendation:  Yes 3 - 0    
FinCom Recommendation:  Yes 8 - 0  
Capital Planning Recommendation: Yes 5 - 0 

 
or take any other action relative hereto. 

 

Article 2:  To see if the Town will vote to appropriate from Water Retained Earnings for FY2024 a sum of 
money in the amount of $ 65,000 for the following specific capital purposes outlined below;  

 
a. Water Meter Replacement      $ 30,000 
 

Rationale:  To upgrade older meters to become lead free and radio read. Reducing time needed to read 
meters and increase public water quality.  Requested by the DPW Director. 

Selectmen Recommendation:  Yes 3 - 0    
FinCom Recommendation:  Yes 8 - 0  
Capital Planning Recommendation: Yes 5 - 0 
 

b. Water Infrastructure      $ 25,000 
 

Rationale:  This will replace/upgrade existing infrastructure to meet current DEP                                                                   
requirements.  Requested by the DPW Director. 

Selectmen Recommendation:  Yes 3 - 0    
FinCom Recommendation:  Yes 8 - 0  
Capital Planning Recommendation: Yes 5 - 0 
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c. Water Share of a Roadway Compressor    $ 10,000 

 
Rationale:  This will appropriate funds for the Water Department’s share of a roadway compressor 
to be shared with the Highway and Wastewater Departments.  Requested by the DPW Director. 

Selectmen Recommendation:  Yes 3 - 0 
FinCom Recommendation:  Yes 8 - 0  
Capital Planning Recommendation: Yes 5 - 0 
 

or take any other action relative hereto. 
 
Article 3:  To see if the Town will vote to transfer from the Wastewater Retained Earnings for FY2024 a 
sum of money in the amount of $ 192,000 for the following specific capital purposes outlined below;  
 

a. Wastewater Plant Engineering and Improvements   $ 177,000 
 

Rationale: This will replace/upgrade/existing out of date and obsolete equipment as well as building 
improvements.    Requested by the DPW Director.  

Selectmen Recommendation:  Yes 3 - 0    
FinCom Recommendation:  Yes 8 - 0 
Capital Planning Recommendation: Yes 5 - 0 

 
b. Water Meter Replacement      $ 10,000 

 
Rationale:  To upgrade older meters to become lead free and radio read. Reducing time needed to read 
meters and increase public water quality.  Requested by the DPW Director. 

Selectmen Recommendation:  Yes 3 - 0    
FinCom Recommendation:  Yes 8 - 0  
Capital Planning Recommendation: Yes 5 - 0 

 
c. Wastewater Share of a Roadway Compressor    $ 5,000 

 
Rationale:  This will appropriate funds for the Wastewater Department’s share of a roadway 
compressor to be shared with the Highway and Water Departments.  Requested by the DPW 
Director. 

Selectmen Recommendation:  Yes 3 - 0 
FinCom Recommendation:  Yes 8 - 0  
Capital Planning Recommendation: Yes 5 - 0 

 
or take any other action relative hereto. 
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Article 4.  To see if the Town will vote to appropriate from Water Retained Earnings for FY2024 a sum of 
money in the amount of $27,000 for the following specific purposes listed below; 
  

a. Water Department Building and Road Repairs    $ 15,000 
 

Rationale:  This will appropriate funds to repair driveway and other misc. building maintenance at the 
Wallace Way Treatment Plant.  Requested by the DPW Director. 

Selectmen Recommendation:  Yes 3 - 0 
FinCom Recommendation:  Yes 8 - 0  
 

b. Water Pump Replacements      $ 12,000 
  

Rationale:  This will appropriate funds for the replacement of 3 aging water pumps at the station.  
Requested by the DPW Director.  

Selectmen Recommendation:  Yes 3 - 0    
FinCom Recommendation:  Yes 8 - 0 
    

or take any other action relative hereto. 
 
Article 5:  To see if the Town will vote to appropriate from Wastewater Retained Earnings for FY2024 a 
sum of money in the amount of $125,000 for I & I repairs throughout town; or take any other action 
hereto. 
 
Rationale:  This will allow for ongoing I & I work as required by the DEP as needed.  Requested by the 
DPW Director.  Requested by the DPW Director. 

Selectmen Recommendation:  Yes 3 - 0    
FinCom Recommendation:  Yes 8 - 0 

 
 
Article 6:  To see if the Town will vote to transfer $100,000 from the Inspectional Services Revolving 
Account to the Town General Fund for FY2024; or take any other action hereto. 
 
Rationale:   This will transfer excess funds in the Inspections Services Revolving Account to the General 
Fund.  Requested by the DPW Director. 

Selectmen Recommendation:  Yes 3 - 0 
FinCom Recommendation:  Yes 8 - 0 

 
 
Article 7:  To see if the Town will vote to transfer the balance of $14,603.51 from Article 3.o, Highway 
Loader John Deere, of the April 24th, 2023 Annual Town Meeting to the Highway Roadway Maintenance 
Account for the use of general roadway maintenance for FY2024; or take any other action hereto. 
 
Rationale:   This will transfer excess funds in the John Deere Loader Account to the Highway Roadway 
Account.  These funds represent the additional funds the Town realized on the trade in value on the old 
tractor.  Requested by the DPW Director. 

Selectmen Recommendation:  Yes 3 - 0 
FinCom Recommendation:  Yes 8 - 0 
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Article 8:  To see if the Town will vote to transfer the balance of $3,653.40 from Article 1.a, Highway 
Bear Hill Culvert Non-Federal Match, of the April 26th, 2021 Annual Town Meeting to the Highway 
Culvert Repairs for the use of general culvert maintenance for FY2024; or take any other action hereto. 
 
Rationale:   This will transfer excess funds in the Bear Hill Culvert Non-Federal Match Account and allow 
the funds to be used for general culvert maintenance throughout Town.  Requested by the DPW 
Director. 

Selectmen Recommendation:  Yes 3 - 0 
FinCom Recommendation:  Yes 8 – 0 
 

Article 9:  To see if the Town will vote to transfer the balance of $10,810.74 from Conservation 
Assessment line item to the Conservation Agent & Admin Wages line item for FY2024; or take any other 
action hereto. 
 
Rationale:   This will transfer the balance in the Conservation Assessment line item to the Conservation 
Agent & Admin Wages line item for FY2024.  The Town had an arrangement with the Town of Newbury, 
to share a Conservation Agent.  The Town is no longer sharing the agent, they are now an employee of 
the Town.  The funds need to be transferred from the expense line to the salary line.    Requested by the 
Conservation Commission. 

Selectmen Recommendation:  Yes 3 - 0 
FinCom Recommendation:  Yes 8 – 0 
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Article 10:  To see if the Town will vote pursuant to the provisions of M.G.L. c. 44, Section 53E½, as most 
recently amended, to establish Fiscal Year 2025 limitations on expenditures from the revolving funds 
established by the General Bylaw entitled, “Departmental Revolving Funds”, with such limitations to 
remain applicable from fiscal year to fiscal year until such time as they are later amended as follows: 
 

Revolving Fund Fiscal Year Spending Limit 
Firearms $12,000 
Zoning Board of Appeal $9,000 
Town Nurse $10,000 
Zoning and Building Code 
Compliance 

$15,000  

Board of Health Projects $4,500 
Rental Inspections $4,000 
Inspectional Services $100,000 
PRSD Grounds $50,000 
Tax Title $10,000 
Fire Watch $5,000 

 
or take any other action relative hereto.  
 
Rationale:   
Pursuant to M.G.L. c. 44, Section 53E ½, as most recently amended by the Municipal Modernization Act, 
towns must adopt a bylaw to establish revolving funds, which the Town did at a prior Annual Town 
Meeting.  Town Meeting must still approve annual expenditure limits, however, as is proposed here.  Be 
reminded that these revolving funds are required in order to receive and disburse funds generated 
through programs supported by such revolving funds.  Revenues will be used to offset expenses related 
to these programs and activities and disbursed under the direction of those indicated.  Requested by the 
Town Administrator. 

Selectmen Recommendation:  Yes 3 - 0 
FinCom Recommendation:  Yes 8 – 0 
  

Article 11:  To see if the Town will vote to fix the salary and compensation of all elected officers of the 
Town as provided by G.L. c.  41, § 108 as amended: Town Clerk, three Assessors, three Commissioners of 
Municipal Light, and to raise, appropriate or transfer sums of money therefore and to determine sums 
of money raised to be transferred to defray the necessary and usual charges and expenses of the Town 
for the Fiscal Year commencing July 1, 2024 and make appropriations for the same, said sums of money 
so raised, appropriated or transferred to be expended for specific purposes to be voted; or take any 
other action relative hereto. 
  
Rationale:  This article approves the Town’s FY2025 Operating Budget as specified in the attached 
breakdown.   Requested by the Select Board. 
 

Selectmen Recommendation:  Yes 3 - 0   
FinCom Recommendation:  Yes 8 - 0  
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Article 12:  To see if the Town will vote to raise and appropriate, or transfer from available funds, a sum 
of money to operate the Wastewater Department Enterprise for FY2025;  

Salaries: $   669,054  
Expenses: $   580,740      
Debt Service:   $      67,229       
Total  $1,317,023 

 
And that $ 1,317,023 be raised as follows: 

Departmental Receipts:               $ 1,297,023 
Wastewater Betterment Fund:   $      20,000        

 
or take any other action relative hereto.   
 
Rationale:  To set FY2025 Budget for Wastewater Department as an Enterprise Fund (M.G.L. c.44 
§53F1/2).  Requested by the DPW Director. 

Selectmen Recommendation:  Yes 3 - 0    
FinCom Recommendation:  Yes 8 - 0   

       
Article 13:  To see if the Town will vote to raise and appropriate, or transfer from available funds, a sum 
of money to operate the Water Department Enterprise for FY2025;  

Salaries: $   552,161 
Expenses: $   543,250 
Debt Service:   $   145,259 
Total  $1,240,670 

 
And that $1,240,670 be raised as follows: 

Departmental Receipts: $ 1,240,670 
 
or take any other action relative hereto.   
 
Rationale:  To set FY2025 Budget for Water Department as an Enterprise Fund (M.G.L. c.44 § 53F1/2).  
Requested by the DPW Director. 

Selectmen Recommendation:  Yes 3 - 0   
FinCom Recommendation:  Yes 8 - 0   

 
Article 14:  To see if the Town will vote to raise and appropriate, or transfer from available funds, a sum 
of money from the Electric Light Operating Balance said money to be used by the Assessors to reduce 
the Tax Rate for Fiscal Year 2025; or take any other action relative hereto. 
 
Rationale:  This is an amount of funds approved by the Merrimac Light Commissioners to reduce the tax 
rate; this amount helps to offset the costs of general governmental services that all taxpayers use.  The 
Light Department does not pay property taxes. Requested by the Light Commissioners. 

Selectmen Recommendation:  Yes 3 - 0    
FinCom Recommendation:  Yes 8 - 0 
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Article 15:  To see if the Town will vote to appropriate or otherwise provide $ 8,200 or other sum of 
money from available funds known as “Sale of Cemetery Lots”, such sum or part thereof, to be 
expended under the direction of the Cemetery Trustees for the care, improvement, and embellishment 
of said cemeteries, in accordance with G.L. c. 114, §§ 15 and 25; or take any other action relative hereto. 

        
Rationale:  This appropriation authorizes the transfer of funds collected from the previous fiscal year to 
be used by the Cemetery Trustees for the upkeep of the said cemeteries.  Requested by the Cemetery 
Trustees.  

Selectmen Recommendation:  Yes 3 - 0    
FinCom Recommendation:  Yes 8 - 0   

  
 
Article 16:  To see if the Town will vote to raise and appropriate or otherwise provide $185,000 or other 
sum of money to be used to make necessary repairs to Town roadways; or take any other action relative 
hereto. 
 
Rationale:  This article will allow the DPW Director to use the funds for necessary roadwork beyond the 
end of the fiscal year, which will give more flexibility when planning the needed repairs.  Requested by 
the DPW Director. 

Selectmen Recommendation:  Yes 3 - 0    
FinCom Recommendation:  Yes 8 - 0    

Article 17:  To see if the Town will vote to accept the State Grant of Chapter 90 Highway Funds and 
authorize the Board of Selectmen to expend said funds for Highway purposes in accordance with the 
terms of said grants; or take any other action relative hereto. 
 
Rationale:  This article allows the Town to accept State Transportation Aid to help maintain Town 
roadways. Requested by the DPW Director. 
 

Selectmen Recommendation:  Yes 3 - 0    
FinCom Recommendation:  Yes 8 - 0   

   

Article 18:  To see if the Town will vote to raise and appropriate or otherwise provide $330,000, or other 
sum of money for Solid Waste Collection and Disposal, Recycling Collection; or take any other action 
relative hereto.  

 
Rationale:  This article allows the Town to raise the funds necessary for the collection and disposal of 
solid waste, recycling and offset the costs with the funds collected through the sale of Trash Bags. 
Requested by the Town Administrator. 

Selectmen Recommendation:  Yes 3 - 0    
FinCom Recommendation:  Yes 8 - 0  
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Article 19:  To see if the Town will vote to rescind Article 28, Opioid Stabilization, of the April 24, 2023 
Annual Town Meeting and transfer the balance of $770.13 to a special revenue account for Opioid 
Settlement Funds and dedicate future Opioid Funds to the special revenue account for Opioid 
Settlement Funds; or take any other action relative thereto.   
 

2/3 Vote Required 
 
Rationale:  The State now recommends that Opioid Funds received are dedicated to the special revenue 
account for Opioid Settlement Funds.  This will transfer the funds the Town had appropriated to an 
Opioid Stabilization Fund to the new Opioid Special Revenue Account. Per the request of the Town 
Administrator. 
     Selectmen Recommendation:  Yes 3 - 0  

FinCom Recommendation:  Yes 8 - 0   
 

Article 20: To see if the Town will amend Article III, Section 1 of the Town of Merrimac General By-law as 
follows:  
 
 Which currently read: 
 
3.1 In accordance with G.L. Chapter 39, Section 16, at the Annual Town Meeting appoint a Finance 
Committee annually, to consist of not more than nine (9) citizens of the Town. A majority of members 
appointed shall constitute a quorum. 
 
To read instead: 
 
3.1 Finance Committee.  In accordance with G.L. Chapter 39, Section 16, the Town shall establish a 
Finance Committee. The Town Moderator shall appoint a Finance Committee to consist of not more 
than nine (9) members, each a registered voter of the Town. A majority of the members appointed shall 
constitute a quorum. The Finance Committee shall be appointed annually to terms that begin and end 
with the town’s fiscal year, July 1 through June 30. The Moderator may appoint members during the 
fiscal year to fill any vacancies that reduce the number of members to fewer than nine (9) members.  
 
or take any other action relative thereto.   
 
Rationale:  This article will have the appointments coincide with the Fiscal Year.  Requested by the 
Finance Committee. 
    Selectmen Recommendation:  Yes 3 - 0  

FinCom Recommendation:  Yes 8 - 0 
 

Article 21:  To see if the Town will vote to adopt G.L. c.32 Section 4 (2)(b) Call Fire, Police credible 
service local option; or take any other action relative thereto.   
 
Rationale:  Adoption of this article is a way to retain current employees by showing that the town 
recognizes that their time of service, is and has been valued for the duration of time that they have 
served, regardless if the time was served on-call, per-diem or full-time.  All costs associated with the 
creditable retirement hours that can be purchased is 100% the responsibility of the employee. No town 
funds are needed for the purchasing of their creditable hours served.   Requested by the Fire Chief. 
    Selectmen Recommendation:  Yes 3 - 0 
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Article 22:  To see if the Town will vote amend the Town of Merrimac General Bylaws by adding a new 
Article XI as follows: 
 
Article XI. 
 
11.1 Multi Member Body Meetings Prohibited:  No multiple-member body of the Town shall conduct a 
meeting during the election hours of a municipal or state election that is occurring within the Town. For 
the purpose of this section, election hours of a municipal or state election shall include only the hours in 
which live voting is taking place on election day and shall not count early voting prior to election day. 
 
or take any other action relative thereto.   
 
Rationale:  To expand MGL c40A sec 11 and c121B sec 31, which prohibit Planning Boards and Zoning 
Boards from meeting on Election Day, to include all Multi Member Body Meetings in the Town of 
Merrimac from meeting on Election Day. This bylaw will encourage all voters to participate in all 
Elections.  Requested by the Town Clerk. 
    Selectmen Recommendation:  Yes 3 - 0  
 
 
Article 23:  To see if the Town will vote to increase the current Veteran’s Tax Abatement amounts 
adopted by the Town of Merrimac, by 50%; or take any other action relative thereto.   
 
Rationale:  A resident in Town asked for an article to be considered at Town Meeting to double the 
current Veteran’s Tax Abatement amount. Although the Select Board agrees this is needed, the cost was 
prohibitive in this Fiscal Year, and instead put forth the revised article to increase the current 
exemptions by 50%.   If approved this would be an increase of approximately $12,500, which is paid 
through the Tax Rate. 
    Selectmen Recommendation:  Yes 3 - 0 

FinCom Recommendation:  No Recommendation 
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Borrowing Acct#
Inside/ 
Outside

 Original 
Amount 

Fiscal 
Year Paid

 FY2025 
Principal 

 FY2025 
Interest 

Landfill Closure Outside 214,801$       2020
Land Acq. - Open Space (Brush Hill) Inside 107,016$       2020
Municipal Building Renovations Inside 107,016$       2020
Land Acq. (Library) Inside 54,406$         2015
Land/Building (Senior Center) Inside 160,524$       2020
Sub-Total (Ominibus) -$                 -$                 
Belmore Rd. Betterment Inside 21,455$         2014
Water Outside 214,782$       2020
Electric Sub Station Outside 1,500,000$    2028 75,000$        10,500$       
Total Municipal Purpose - $2.380M 992920 2,380,000$    2020 75,000$        10,500$       

Water Mains - Town Share 5% Outside $43,000 2036 2,066$          560$            
Water Mains Outside $817,000 2036 39,251$        10,632$       
Total Municipal Purpose - $860,000 992924 $860,000 2036 41,317$        11,192$       

Water Booster Stations Outside $1,600,000 2049 40,856$        33,365$       
Total Municipal Purpose - $1.6 M 601004 $1,600,000 2049 40,856$        33,365$       

Library - Roof Inside $250,000 2039 $10,000 7,033$         
Library - Roof Inside $390,000 2039 $15,000 11,063$       
Town Hall Inside $1,113,000 2045 $30,000 31,573$       
Police Engineering Inside $465,000 2045 $15,000 13,238$       
Police Construction Inside $5,767,000 2045 $165,000 163,915$     
Total Municipal Purpose - $7.985M 992929 $7,985,000 2045 $235,000 226,820$     

DPW Truck Inside $192,000 2027 38,000$        5,700$         
Fire Rescue Vehicle Inside $311,000 2032 31,000$        11,470$       
Fire Ladder Inside $1,192,000 2040 71,000$        42,718$       
Total Municipal Purpose - $1.695M 992912 $1,695,000 2040 140,000$      59,888$       

TOTAL LONG TERM DEBT 532,173$      341,764$     

Short Term Debt/Lease

Town/School  Energy Inside 753,925$       2025 88,672$        1,765$         
Water Energy Inside 38,594$         2025 4,510$          90$              
Sewer Energy Inside 229,334$       2025 26,830$        534$            
Total Lease - $1,021,853 992925 1,021,853$    2025 120,012$      2,389$         

Sewer Loader 992932 Inside 61,427$         2028 11,596$        2,071$         
Total Lease - $61,426 61,427$         2028 11,596$        2,071$         

F350 Sewer Inside 99,226$         2028 20,853$        5,345$         
Total Lease - $99,226 99,226$         2028 20,853$        5,345$         

Loader - Highway Inside 154,890$       2028 27,161$        7,886$         
Total Lease - $154,890 154,890$       2028 27,161$        7,886$         

F350 Water Inside 74,105$         2028 13,183$        3,372$         
Total Lease - $74,105 74,105$         2028 13,183$        3,372$         

TOTAL LEASE EXPENSE 192,804$      21,063$       

FY2025 Debt Repayment Detail
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