Town of

MERRIMAC, MASS.

Report of the

CAPITAL PLANNING COMMITTEE

April/May 2014

Tax impact on home valued at $320,100
resulting from recently voted
debt exclusions and general overrides

Summary of the recommendations
to be presented at the Special and Annual Town Meetings
to begin on Monday, April 28, 2014
and continued until concluded

Presentation of requested
capital expenditures through FY '17
and summary of status of Stabilization Fund



Town of Merrimac
Capital Planning Committee

To the Voters and Taxpayers of Merrimac,

The Capital Planning Committee (CPC) makes recommendations only on items that have a life
duration of at least five years and an initial cost of $10,000 or more. As specified in the Town’s
By-laws, our priorities for recommending capital expenditures are based on the following criteria
in the order given:

A. Necessary to respond to state or federal mandate
B. Public health and safety consideration
C. Operational necessity

The CPC considers the availability of funding for capital purchases/projects from four primary
sources — user fee revenues, certified Free Cash, transfers from the Stabilization Fund, or
borrowing for major expenditures within the Town's debt service capacity — when applying the
above criteria in making its recommendations.

The CPC recommends that a total of $114,300 be expended from certified Free Cash for FY'15
capital items for town departments. We also recommends that $48,759 from Free Cash be
appropriated to the Capital Stabilization Fund for future capital needs. Other recommended
capital expenditures involve transfers by the Wastewater Treatment Department for $52,900
and Water Department for $100,000 from their respective retained earnings and $25,000 from
Water privilege fees. The CPC also recommends entering into a five-year lease-to-purchase for
a backhoe for the Dept. of Public Works.

The Pentucket Regional School District has requested the Town to vote $1,668,387 for
purposes of a roof and boiler replacement for the Middle School. The State will reimburse
50.79% of the costs and the remainder will be appropriated to the three towns based on
population. At the time this report is going to press, the CPC is seeking information to learn
what will be the Town of Merrimac’s obligation.

In addition to making recommendations to Town Meeting for the upcoming fiscal year’s
requests, CPC is responsible for examining departments’ capital requests for future years and
projecting what revenues will be available to fund those purchases/ projects. The attached
spreadsheets report the capital expenditures that have been voted by the Town since FY '09,
and what the departments have requested through FY ’17.

Respectfully submitted by the Town of Merrimac Capital Planning Committee,

Janet Bruno, Vice-Chairperson

Richard LeSavoy (representing the Finance Committee)
Rick Pinciaro (representing the Board of Selectmen)
Carol Traynor

Sandra Venner, Chairperson



Capital Planning Committee
Recommendations for FY ’15

ITEM AMOUNT PRIORITY RECOMMENDATION
Special Town Meeting

Source: Free Cash

Article 1h: Senior Center HVAC system $24,300 C yes
Article 1j: Police cruiser $40,000 B yes
Article 1I: Building Feasibility Study $50,000 C yes
Source: Dept. Retained Revenue

Article 2a: Wastewater 34 ton truck . $39,900 C yes
Article 2b: Wastewater hydromantic pumps $13,000 C yes
Article 3a: Water main upgrade $100,000 C yes
Source: Dept. Privilege Fees

Article 4: \Water meters $25,000 C yes

Source: Taxation
Article 7: Middle School roof & boiler $1,668,387 C pending
(Need to fund only Merrimac portion of total)

Annual Town Meeting

Article 11: DPW backhoe $104,180 (5 yr lease) C yes

History of Stabilization Funds Balance

FY2009 FY2010 FY2011 FY2012 FY2013 FY2014

Stabilization
Balance $511,350 $603,471 $608,110 $742,132 $761,011 $815,000

% of Omnibus* 4.92% 5.45% 5.27% 6.30% 6.29% 6.37%

*Note: 5-15% is considered necessary for secure financial status. Under 5% can negatively
impact bond rating.



Tax Impact on Home Valued at $320,100

Resulting from Debt Exclusions and General Overrides

Debt Exclusions - Impact on property tax rate is for the duration of debt service - usuall

capital expenditures.

y 20 years for major

Amount FY2011 FY2012 FY2013 FY2014 | FY2014
Sweetsir Building and Equipment $ 875,000 | $ (8) % (18)| $ (44)| $ 0 | Complete
Pentucket Capital Project $ 12,640,000 1| % (1D $ (168)| $ (22)| $ 19 | Complete
Town Hall Renovation and Addition $ 2850000]% 108 | $ 101 $ 100 | $ 951 % 86
Construction of New Library $ 2351263(% 91| % 86 | % 84 | % 8118% 73
Total Debt Exclusions $ 179 | $ 153 | $ 118 | $ 196 | $ 159

General Overrides - Impact on property tax rate is permanent and can increase each year by 2 1/2%,
but decreases when reevaluated property values go up.

Amount FY2011 | FY2012 | FY2013 | FY2014 | FY2015
School Operating Budget - FY2002 $ 167,768 { $ 1021 % 10118 1051 % 1081 % 111
School Operating Budget - FY2003 $ 243,818 | $ 145 | $ 143 1 % 149 | $ 1531 % 157
Library Operating Budget - FY2005 3 35034 | % 20 % 20 % 20 % 211% 22
School Operating Budget - FY2006 $ 484,500 | $ 268 | $ 264 | $ 275 | § 2831% 290
EMT-Firefighter - FY2008 $ 47000 | $ 251 9% 24 | % 251 % 2613 27
COA Nutrition Program - FY2008 3 31,7001 $ 16 | § 161 % 1718 1718 18
On Call Firefighter/EMT - FY2009 $ 50,000 | $ 26 | $ 25| % 26| % 271 % 28
Schools Operating Budget - FY2010 $ 315,000 | $ 158 | $ 156 | § 162 | § 166 | $ 171
Total General Overrides $ 759 | $ 750 | § 780 | $ 801§ 824
Combined Total Impact of Debt Exclusions and
Overrrides $ 938 | $ 903 | $ 899 | § 997 | § 982




y40M [00U0S 3|PPIW 1o} (10} Jo uolpod SRS AlUO puny o) pasp,

292'v90'2 ¢ | 259°169°'L $ | 000'0LL'Y $ [ £/0L66'Y $ | 08L6LE ¢ | 000852 | 00Z'vOs  §
08L'¥0L aseyoind 0} aseaT]
OOE'¥LL  $]000498 $|ooo'ozz  $|es01zl $1000%Ge $ 005'9el  § uogendeiddy ysen asi4
vg/'86/.  $|000t6. $|00000F'E § uoneudoiddy Buipuog
00065 $ uonezliqels souenquly,
000'c¥ $ pund uonezijjge}s
Ziv'v9 $ 1ajsuel] I11BpA
puog Jusulialieg pecy JaAly
00000+  $[o000'89k  $looo'orl $|1s6'€ZL  $|08lG65L & sbuiuie3 paulelay 1ajep)
puog 3y suolleaousy [jleH umo |
00062 $ i¥G'9lz  $ 00G'E9 $ abajiaLd/epdeD Ja1epn
vee'scz $|000'6LE & Buipuog Jo1EMSISEMN
00625 $ | 0o00'ce $ | 000's9 $| 00065,  $[ooo6zL  $|ooo'tsl  $|ooo0oL  $ sBuiuieg pauelay I9)EMBISEAA
00Z'L0L  $ | snhyBeuo( Joj puog JjsuoD Aeigi]
| /8€'899°L ¢ Luonexe |
:$904n0g Bulpung
ZLv'v16've $ | 000°06Z'0L $ | 000°68Z  $ | 292'v90'C $ | 259'LG9'L $ | 000°0LL'Y $ | €20°166'v $|08l'6LE  $|o000'95Z $ | 00Z'vOS $ V101
685'9vL'Z § - $|.8€'899'L | zoz'eir |- &l 2 &= $ |- $|- $ s19Y10 IIY
vi8'sig'y $|000'G2 $|0006ZL $|o000'GeL S| veG'90C¢  $| 000004 $|000GLE’L $|o08i'csl G- $ | 005'c9 $ FESTIYY
vez'esr'l ¢ 2 $ | 006'2S $| vee'¥9z  $ | 000'0¥F S| O0O0'SSL  $|000'6ZL ¢ |o00'ssz ¢ | ooD'OSL  § lamag
£€20'0/9 $|ooo'szl  $|000GES  $ |- $|- $|- $| €001 $|- $ |- $|- $ uauwjos|eg
000°0£8°0L $ | 000'0¥0'0L $ | 000'GZL & | DOO'06 $ 000G & |o000L ¢ | 000'GE $ | 000'ce $ |- $ - $ ?9ljod
000°9¥ $ s $|- $ | 000'se $|- &= $|- $ |- $ | o008l $ uoljeslday pue syled
o8L'e9. § - $|oel'volL ¢ | 000°0S ¢ | 000056  $ | 000'sC $|- $|- $ | oo0'9g 3 Aemybiy
000°lze § = G [~ ¢ | 000'¢el  $|000°00L ¢ |o000'cE ¢ |- $|- $ | 000'4S $ an4
TS’y § - &= $|zes'oge  $| 000052 $|000GLE'E - $- ¢ o069l § sjooyas Auejuawa|g
00g'vZ $ - $ | 00E'vT $|- $|- $|- &= g |- $ |- $ YOI
000'v€ $ - g~ $ | 0007€ $|- $ |- &= g |- $]- $ Aajowan
lejol LLOZAS 9L0ZAA SLOZAA #1L0ZAA €L0ZAd ZLOZAd LLOZAS 0L0ZAd 600ZAd juswiiedaq

paisenbay paisanbay paisanbay P31OA palon paiop paloA paloA P10/
}99ys Alewwing
SLOZAA

09810 SLLISNHOVSSYIN “OVININYIIN 40 NMOL
J311ININOD ONINNV1d TV1IdVD




000'22¢ % . - $ | ooo'sel ¢ | ooo‘ooL ¢ | ooose $ $ $ | 000'25 $ llejol
000°Ey $ 000'er $ lledayMonl ], JeppeT
000°s¢ $ 000°GE $ 8[9IYy2aA s8Iy
ooo'sel ooo'sel  § aouBNquIYy
00000, § 000'00L ¢ Jredal Jaduing
000't1 $ 000V ¢ Wswaoe|del yoed Iy
lejol LL0ZA4 9L0ZAd SLOZAL 7L0ZAL €LOZAL ZLOZAL LLOZAL 0L0ZAd 600ZAd ‘uopduosag
pajsanbay pajsanbay pajsanboy PaloA pajop pPaloA pajon P3JoOA pajon
oJl4
zzzsil'y § - s $ 1225082 $|000'052 _ $|000'5Lp'E § $ $]00s'69L § ‘lejol
Zzs'ogz ¢ zes'ose % sjuswanoldul] ABisug
000'00L % (ooo'ogl) ¢ | ooo'osz & Juswdinba usyayy snybeuoq
000‘00v's § 000°'00F'E ¢ Sileday uealn, lisjeamg pue anybeuoq
000'5L $ 000G $ s9[i} so}sage aoe|dal anybeuoq
00501 $ 0050l ¢ 3|1 /m 1adied aoe|dal Jisjeams
000'08L  $ 000’051 $ 000'0% $ 3|3 so}sage soejdal Jsjeems
0000l $ 000'01 4 SI00P WISSE[D JIS]2aMms
000'8 $ 000'8 $ S| Jool} Wiyieq enybeuoq
ooz‘'LoL $ 00z‘t01 ¢ pnyBeuoq uo joou aoejdey
iejol 2L0ZA4 9L0ZAd SL0ZAd v10ZAd €L0ZAd ZL0ZAd LLOZAA 0L0ZAd 600ZAd :uonduosaq
pojsanbay pajsanbay pajsanbay pajoa pajoA pajop p3ajoA PoJOA pajoA
sjooyog Auejusawalg
00£'vZ $ - 00¢'vZ $ |- §1- $ |- $ $ $1- $ ‘lejo |
00E'VT $ 00€'vZ $ DVAH 8oe|dey
lejoL LLOZAS 9L0ZAd SLOZAL ¥1L0ZAd £L0ZAd ZLOZAd LLOZAA 0L0ZA4 600ZA4 :uopduosag
pajsanbay palsanbay palsanbay p3JOA P3JOA PaJOA P3lOA pPajoA pPaJoA
Buiby uo [1ouno9n
'000°0%$ Pa@oXe 0] 10U UMO] 8L} Wolj U8 WLLIOD ay) yum aleD femadiad Woly S)Soo Jo pIIYl-augQ ,
0007 ¢ - 2 $/o000've  $|- $1- $ $ $1- $ JV.1O.L |
000'v1 $ 000'v 1 $ 3oniL geysy
000°02 $ 000°02 $ «9248 yonypyiedal Jlepn auois
ejolL LLOZAL 9L0ZAd SLOZAd ¥10ZAd €L0ZAS ZL0ZAL L10ZAL 0L0ZAd 600ZAd ‘uopduosaq
pajsanbay pajsanbay pajsanbay pajon PajoA P3JON PaJoOA P3lOA P3lOA

Aiojawan




£20'0.9 _$|o00'szL ¢ |oo00'ses ¢ - $|- $|- $ |01 $ $ |- = $ lejol
ooo‘okz % ooo'olz  $ SMOPUIAA [[BH UMO |
000'sze  § ooo'sze  $ 100y [[BH UMO |
€001 $ £/0'0lL $ 1aAleg [[eH Umo |
000'sZk  $ |ooo'szL ¢ juiodal 3ouq [le UMo [
lejol LLOZAA 9L0ZAA SL0ZAd PL0ZAL €L0ZAS ZOZAd LLOZAA 0L0ZAL 600ZAd :uopduosaqg
palsanbay palsanbay Ppajsanbay pajon DP2IOA pajoA p3loOA pPaloA P3loOA
usuwoales
000°025°01 $ | 000'0¥0°0L $ | 000'sZL ¢ | 000'06 $ 100062 $|0000L $ | 000'GE $ | ooo'se $1 - $| - $ ‘lejol
000°s21°0L $ | 000'000°0L $ ] 000'szt ¢ | 000'0s $ Bplg Mejes oljand Bulieauibug
00052 % 00064 $ 2IN}ONASELU| SUOIBIUNWILLOD
000'se $ 000'sg $ apIYaA s oIy
000's8L  $ |000'0¥ $ 000'0% $ 000'6E $ 1000'E $ |000'cE $| - $ |- $ Jasinig
lejoL LLOZAL 9L0ZA4 SLOZAA ¥10ZAd €L0ZAS ZLOZAd LLOZAA 0LOZA4 600ZA4 :uonduosaqg
pajsanbay palsanbay pajsanbay _pajop pPaJoA palon paJoA paloA pajoA
921j0d
000'9¥ $ - $ |- $ | 00082 $ |- $1- $ $|- $ | 000°8L $ ‘[e}o]
000'8Z $ 000'82 $ lamoly abie
0008 § 00081 $ Jo3oel] Ay
1ejol L1L0ZA4 9L0ZAA SL0ZAd ¥10ZAd £L0ZAd ZLOZAd LLOZAS 0L0ZAS 600ZAd ‘uopduosag
3)sanba pa1senboy pajsanbay pPajoA DP310OA pPajJoA pPajoA pajon _bajop
uolilealday pue jied
uopexe} Jejnbal nuyy pred ases| JA g,
081992 § - $ | 08L'70L _ $ | 00005 $ | 000°'085  $ | 000‘9Z $ $- $ | 000'9€ $ ‘lejol
000°00S  $ 000'00s § ylom py |IuBuudg
00092 $ 000's2 $ (z) sapog duing
- $ Y 1sod ¢ ebeles
000°0§ $ 00005 $ dwnq jesaig uoy |
000'98 $ 00008 $ 000'9E $ Mmojdjm sjont | dn-yoid
- $ Mold 0
08L'vOL $ 08L'¥0L ¢ ~o0oeg
lejoL LLOZAS 9L0ZAd SLOZAd ¥10ZAd €L0ZAL Z10ZAd LLOZAA 0L0ZAd 600ZAd ‘Uoduosaq
pajsanbay | pejssnbey | poisanbay ST pajoA pajon pajop pajoA pajon

RemybiH




[230) Jo uoiod oBwiLB AjUo puny 0} pasn,

895'9vL'Z ¢ = $[/82'899'L $|zozgly  $ - SIS $ |- $ |- $ |- $ l1ejoL
g8y % zoz'ely & siuatlaAoidw) ABlaug
/8£'899'L ¢ /8£°'899'L ,13]loq @ JOO. [00LDS 9jPpPIY
[ejoL L10ZA4 9L0ZAL SLOZAS ¥10ZAd €L0ZAd Z10ZA4 LLOZAH 0L0ZAd 600ZAd :uopduosaq

pajsan Umw_ Umumwzunluwm pa31san —uwm_ ImW~0> PalOA P310A P310A P3JOA P3lOA

si8yl0 v

v/8'G18'%v $]000G2L $ 000GZL $ 000'GZL $ ¥BS'90Z $ 000'00/'Z $ 000'CLEl $ 085G, & - $  00G'€9 $ ‘lejol
000°'s2 $ 000'62 $ slajaw Jsjepn
¥65'8¢ $ 765°8E $ siuawaAodw| ABlaug
000098 § 000098 § 18JU85UMO | - SUIB 191BAA
0oo'séS  $Jooo'szl  s|oooszl  $|ooo00L  $|oo00Zk  $ | oooszr & SUIB I91BAA
000092 § 000092 ¢ s18}|1 BMUC |
000'sv8°'L $ 000'002°L ¢ | o000yl § sdwnd Jsjsoog
000's6z  § ooo'sez $ syue] abeloig 1s
Uy ‘M PUE |IH leag jo geysy
000619  $ 0006l9  $ PIBLiIBM Ud Juebleg jo geyay
082'00L % 0sz'00L  $ ‘P plRIROPIY - U Jo1BAA
000°0¥ $ 000°0% ¢ opesbidn |4 Jeag Buuesuibug
000'52 $ 000'01 $ | 000'cl) $ JUe|d uoneg|i4 uo Jooy
005°'c9 $ 00G'c9 ¢ uolels duind uely ‘3 siedey
000°8¢ $ 000°8E $ NoniLjuep
00051 $ 000'G1L ¢ Jossadwon Iy
lejol 210ZA4 91L0ZAd SLOZAL ¥1L0ZAd £10ZAd ZL0ZAd LLOZAA 0L0ZA4 600ZAd :uopduosaq

pajsanbay pa1senboy pajsanbay P310A P3JOA PajoA P310A paloA p3lOA

19)epp

vezZ'6sy'lL $ = $ | 006'ZS $|vee'v9z ¢ 000'0vy  $ [ 000°sSL ¢ 00062k  $ | 00082 $ | 000°09L § ‘[ejoL
vee'szz § vee'szz  $ sjuswanosdwi ABleug
000°'0. $ 0000/ $ Jredas ajoyuepy
00051 $ 000'GL $ waysAg uonelay Jof 2si]
000's¥y  $ 000's/& ¢ | ooo0'0s $ uonels Ui yseiny
000'vZ $ 000'v2 ¢ Jledal sjoyuepy
000'SY $ 000'G¥y ¢ jueid e Jajlog ade|dey
000'06 $ . $ 00009 ¢ 000'0E $ S10}eIaUsD) Map
006'6LL  $ 006'6E $ | ooo'se $ | ooo'sy ¢ 3onu |
0005/ $ 000'G. $ apelfidn jue|4
000°0E $ 000'0€ $ qeo (M Jojoel]
ooo‘sgl ¢ 000'€8) ¢ slieday uone)s Y Hod
000°ct $ 000'cl $ sdwnd osnuewolpAn
000'0ZL $ 000'02 $ 000‘'00L  § suoless Yl epelbdn
lejol LLOZAS 910ZAd GL0ZAS 710ZAd £10ZAA ZL0ZAL 110ZAd 0L0ZAd 600ZA4 :uonduosag

paisanbay palsanbay pajsanbay pP3alon pajon palon pP3loA pPaJoON _pajon

191eMa)SEMN




