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Town of Merrimac
Capital Planning Committee

To the Voters and Taxpayers of Merrimac,

The Capital Planning Committee (CPC) makes recommendations only on items that have a life duration of at
least five years and an initial cost of $10,000 or more. As specified in the Town’s By-laws, our priorities for
recommending capital expenditures are based on the following criteria in the order given:

A. Necessary to respond to state or federal mandate
B. Public health and safety consideration
C. Operational necessity

The CPC considers the availability of funding for capital purchases/projects from four primary sources — user
fee revenues, certified Free Cash, transfers from the Stabilization Fund, or borrowing for major expenditures
within the Town’s debt service capacity — when applying the above criteria in making its recommendations.

The CPC recommends that a total of $367,000 be expended from certified Free Cash for FY'14 capital items
for town departments. It is also recommended that $72,586 from Free Cash be appropriated to the regular
Stabilization Fund and $72,586 be appropriated to a Capital Stabilization Fund for future capital needs. The
CPC also supports the transfer from the Ambulance Stabilization Fund for the purchase of a new ambulance.
Other recommended capital expenditures involve transfers by the Wastewater Treatment Department for
$35,000 and Water Department for $168,000 from their respective retained earnings.

In addition to making recommendations to Town Meeting for the upcoming fiscal year's requests, CPC is
responsible for examining departments’ capital requests for the next five years and projecting what revenues
will be available to fund those purchases/ projects. The attached spreadsheets report the capital expenditures
that have been voted by the Town since FY ‘08, and what the departments have requested through FY ’16.

Respectfully submitted by the Town of Merrimac Capital Planning Committee,

W. Earl Baumgardner (representing the Board of Selectmen)
Janet Bruno, Vice-Chairperson

Patty Dillon (representing the Finance Committee)

Carol Traynor

Sandra Venner, Chairperson



Capital Planning Committee
Recommendations for FY 14

ITEM AMOUNT PRIORITY RECOMMENDATION
Special Town Meeting

Source: Free Cash

Article 2a: Ambulance ; $80,000 B yes
Article 2b: Communications Infrastructure $175,000 B yes
Article 2d: One-ton truck w/ plow DPW $50,000 C yes
Article 2e: Mower for P&R $28,000 C yes
Article 2f: Rehab truck for Cemetery use $14,000 C yes
Article 2g: Repair cemetery wall $20,000 C yes
Article 2m: Stabilization Fund $72,586 C yes
Article 2n: Capital Stabilization Fund $72,586 C yes
Source: Ambulance Stabilization Fund
Article 3: Ambulance $55,000 B yes
Source: Dept. Retained Revenue
Article 4a: Wastewater % ton truck . $35,000 C yes
Article 5a: Water main upgrade $120,000 A yes
Article 5b: Water 4x4 truck w/ plow $38,000 C yes
Article 5c:Replace Water plant roof $10,000 C yes
Annual Town Meeting
Article 11: Flooring at Sweetsir School C yes
Article 12: Energy bldg. improv. for schools & town C yes
History of Stabilization Fund Balance
FY2008 FY2009 FY2010 FY2011 FY2012 FY2013
Stabilization
Balance $532,767 $511,350 $603,471 $608,110 $742,132 $761,011
% of Omnibus 4.96% 4.92% 5.45% 5.27% 6.30% 6.29%

5-10% is considered necessary for secure financial status. Under 5% can negatively impact bond rating.



Tax Impact on Home Valued at $317,526

Resulting from Debt Exclusions and General Overrides

Debt Exclusions - Impact on property tax rate is for the duration of debt service - usually 20 years for major

capital expenditures.

Amount FY2010 | FY2011 | FY2012 | FY2013 | FY2014
Sweetsir Building and Equipment $ 875,000 | $ 215 (8)| % (18)| % (441 $ 0
Pentucket Capital Project $ 12,640,000 | % (M § (1N $ (16)| $ (22)| $ 19
Town Hall Renovation and Addition $ 2,850,000 | $ 114 | § 108 | $ 101 | $ 100 | $ 95
Construction of New Library $ 2,351,263 (% 96| % 91§ 86| % 841 % 81
Total Debt Exclusions $ 211 $ 179 | $ 153 | § 118 | 196
General Overrides - Impact on property tax rate is permanent and can increase each year by 2 1/2%,
but decreases when reevaluated property values go up.

Amount FY2010 | FY2011 | FY2012 | FY2013 | FY2014
School Operating Budget - FY2002 5 167,768 | $ 103 ] % 102 | § 101 % 1051 % 108
School Operating Budget - FY2003 $ 243,818 | $ 146 | § 145 | $ 143 1§ 1491 § 153
Library Operating Budget - FY2005 $ 35,034 | $ 20( % 201 % 201 % 201 % 21
School Operating Budget - FY2006 $ 484,500 | $ 270 | $ 268 | $ 2641 % 2751 % 283
EMT-Firefighter - FY2008 $ 47,000 | $ 25| % 25§ 24 | § 251 % 26
COA Nutrition Program - FY2008 $ 31,700 § 1619% 16| 9% 16| $ 171% 17
On Call Firefighter/EMT - FY2009 $ 50,000 | $ 26| % 26 % 251 % 261 9% 27
Schools Operating Budget - FY2010 $ 315,000 | $ 159 | § 158 | $ 156 | $ 162 | $ 166
Total General Overrides $ 765 | $ 759 | $ 750 [ $ 780 | $ 801
Combined Total Impact of
Debt Exclusions and Overrrides $ 975 | $ 938 | $ 903 | $ 899 | % 997
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