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To the Voters and Taxpayers of Merrimac, 
 
The Capital Planning Committee (CPC) makes recommendations only on items that have a life 
duration of at least five years and an initial cost of $10,000 or more.  As specified in the Town‟s 
By-laws, our priorities for recommending capital expenditures are based on the following criteria 
in the order given: 
 

A.  Necessary to respond to state or federal mandate 
B.  Public health and safety consideration 
C.  Operational necessity 

 
The CPC considers the availability of funding for capital purchases/projects from four primary 
sources – user fee revenues, certified Free Cash, transfers from the Stabilization Fund, or 
borrowing for major expenditures within the Town‟s debt service capacity – when applying the 
above criteria in making its recommendations.   
 
The CPC recommends that $121,073 be expended from certified Free Cash for FY‟12 for 
capital items for town departments and the elementary schools.  The CPC also recommends 
that the Town borrow $3,400,000 for the purpose of extraordinary, energy saving repairs to the 
Donaghue and Sweetsir elementary schools with 51.42% to be reimbursed by the state “Green 
Repair” program.  Other recommended expenditures involve transfers by Wastewater 
Treatment and Water departments from their respective retained earnings and a borrowing on 
behalf of the Water department that will be paid off through rate payer fees.   
 
In addition to making recommendations to Town Meeting for the upcoming fiscal year‟s 
requests, CPC is responsible for examining departments‟ capital requests for the next five years 
and projecting what revenues will be available to fund those purchases/ projects.  The attached 
spreadsheets report the capital expenditures that have been voted by the Town since FY „05, 
and what the departments have requested through FY ‟14.   
 
Respectfully submitted by the Town of Merrimac Capital Planning Committee, 
 
Janet Bruno  
Patty Dillon (representing the Finance Committee) 
Ed Madden 
Carol Traynor (representing the Board of Selectmen) 
Sandra Venner, Chairperson 



 
 

 

Capital Planning Committee  
Recommendations for FY ’12 

 
 
 
 
ITEM                          AMT. & SOURCE         PRIORITY     RECOMMENDATION 

 
Special Town Meeting 
 
Article 2h: Server for Town Dept.  $10,073  C  yes 
Article 2i: Bodies for Highway Trucks  $26,000  C  yes 
Article 2j: Police Cruiser   $35,000  B  yes 
Article 2l: Fire Command Vehicle  $35,000  B  yes 
Article 2m: Donaghue School floor  $15,000  C  yes 
Article 5:  Wastewater Disinfection System $70,000  B  yes 
Article 6:  Wastewater Discs for Aerobics $15,000  C  yes 
Article 7:  Wastewater pump station eng. $70,000  C  yes 
Article 8:  Water rehab well field  $345,000  C  yes 
Article 9:  Water rehab storage tanks  $295,000  A  yes 
Article 10: Water booster pump engin. $145,000  A  yes 
Article 11:  Elementary school repairs $3,400,000  C  yes 
 
 
 
 
 
 
 
 
 
 
 
 

History of Stabilization Fund Balance 

 

 

   
          FY2007         FY2008        FY2009        FY2010       FY2011      FY2012 

 
Stabilization  
Balance            $502,213       $532,767      $511,350     $603,471    $608,110    $613,162  

 
% of Omnibus          5.23%       4.96%           4.92%         5.45%           5.27%       5.20% 

 
5-10% is considered necessary for secure financial status.  Under 5% can negatively impact 
bond rating. 

 











 


