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Town of Merrimac 
Finance Committee Report FY 2022 

 
 
 
To the Voters and Taxpayers of Merrimac: 
 
The Merrimac Finance Committee presents the FY2022 budget for your review and 
approval.   
 
The Town’s Finance Committee in made up of seven concerned citizens and taxpayers 
like yourselves. We devote a substantial number of hours to reviewing the town’s 
finances and operations in order to recommend a fiscally responsible budget that meets 
the town’s needs and priorities.  
 
This year, the Committee held seven public hearings with our town departments and 
regional school systems in an effort to review and understand each budget and 
expenditure request. During the process, the Committee also reviewed anticipated 
revenue including state aid, local receipts, and other available funds. The town is 
experiencing a period of solid growth. With the cooperation of all town departments, we 
were able to recommend a balanced budget within the tax levy limits of 2 ½%.  
 
The Town of Merrimac’s primary revenue and growth comes from residential property 
taxes (82%).  Over the past three years, the average tax for a single family property 
matches the state average for the same period closely.  According to the department of 
revenue, the incomes of residents grew at a rate equal to the average residential tax 
increases thereby maintaining the town’s ability to attract new growth. 
 
The Public Education expense for Merrimac is reflected in the annual assessments we 
receive from the Pentucket Regional School System, The Whittier Vocational Technical 
High School and the Essex Agricultural and Technical High School. Our assessment 
this year is $11,647,785 which represents an increase of $1.05M or 9.9%. Public 
Education will now comprise 61.4% of our total operating budget.   
 
The Finance Committee is very appreciative to the various department heads, Board of 
Selectmen, Public Education Superintendents, and all who participated in our hearings 
for their cooperation in formulating the final budget recommendation. The Finance 
Committee would like to recognize the efforts put forward by the town’s department 
heads who were awarded grants. 
 
We are pleased to report the town bond rating has improved to AA+. This is the same 
level as last year and with the town's large capital projects underway the new rating 
saves the town in excess of $1,600,000 over the life of the bond. 
 
The town is fortunate this year to have $405,152 of certified Free Cash. Free Cash is a 
revenue source that results from the calculation of the remaining, unrestricted funds 
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from its operations of the previous fiscal year. Free Cash is typically allocated to one-
time expenditures, since the amount from year to year is not a predictable source of 
revenue to support routine operating expenses.  
 
This year, the Finance Committee is recommending Free Cash expenditures for capital 
requests from the highway department, library, landfill, and additional funding for state-
mandated funding of OPEB (Other Post-Employment Benefits). 
 
Currently the town’s stabilization funds are at approximately 7.44% of the FY2022 
Omnibus budget, which is about the same as the previous year, about in the middle of 
the recommended range of 5 -15% of the municipal operating budget. At least 10% in 
stabilization is recommended to achieve the highest bond rating, which results in lower 
interest rates when the town needs to borrow money for capital projects.  
 
Respectfully submitted by the Town of Merrimac Finance Committee. 
 

James Archibald, Chairperson     
Mike Marden 
Marcia Zosack 
David Luoma 
Robert L. Gustison II 
Genevieve Donahue 
Chris Manni 
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Town of Merrimac Warrant Articles 
Annual Town Meeting, April 26, 2021 

 
 
Essex, ss. 
 
To one of the Constables of the Town of Merrimac: 
 
GREETINGS, 
In the name of the Commonwealth of Massachusetts, you are hereby required to notify and warn the 
voters of the Town of Merrimac to meet in the Whittier Regional Vocational Technical High School 
Cafeteria, 115 Amesbury Line Rd., Haverhill, MA  01830 on, on April 26, 2021 at 7:30 PM.   
 
Article 1:  To see if the Town will vote to appropriate from Free Cash for FY2021, a sum of money in the 
amount of $405,152 for the following specific purposes outlined below; or take any other action relative 
hereto. 

a. Bear Hill Road Culvert       $  96,741 
 

Rationale:  This would allow for the replacement of the Bear Hill Road Culvert (s) carrying Bear Hill 
Road over the Back River for the Town of Merrimac.  The Town has been awarded a Federal 
Emergency Management Agency Grant through the Hazard Mitigation Project for replacing the Bear 
Hill Road Culvert.  The federal share for this project at the time of award is $290,223.75 which is 
75% of the total approved project cost of $386,965.  A non-federal cost share (Town match) of at 
least 25 percent of the total approved project cost totals to $96,741.25. Requested by the DPW 
Director. 

Selectmen Recommendation:  Yes 2 - 0    
FinCom Recommendation:  Yes 6 - 0 
Capital Planning Recommendation: Yes 5 - 0 

 

b. DPW F450 Dump Truck w/Plow and Sander    $  80,000 
 

Rationale:  This would allow for the replacement of the 2005 F450 Dump Truck and Plow for the 
Highway Department, that is in need of replacement.  Requested by the DPW Director. 

Selectmen Recommendation:  Yes 2 - 0    
FinCom Recommendation:  Yes 6 - 0 
Capital Planning Recommendation: Yes 5 - 0 

 

c. Library HVAC Roof Compressor Unit Replacements   $ 28,000 
 

Rationale:  This would allow for the replacement of (2) non-functioning HVAC compressor 
units, and  (1) non-functioning HVAC system backup pump.  Requested by the Library Director. 

Selectmen Recommendation:  Yes 2 - 0    
FinCom Recommendation:  Yes 6 - 0  
Capital Planning Recommendation: Yes 5 – 0 
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d. Landfill Closure Activities      $ 150,000 
 

Rationale:  This will appropriate funds for additional closure work at the Battis Road Landfill as 
mandated by the MADEP for activities related to the final closure.  This will address deficiencies with 
data collection activities as well as prepare an acceptable plan for final closure.  Requested by the 
DPW Director. 

Selectmen Recommendation:  Yes 2 - 0    
FinCom Recommendation:  Yes 6 - 0  
 

e. Employee Retirement Funding      $ 42,300 
 

Rationale:    These funds will allow for the required costs of employee retirement accrual 
payments.  Requested by the Finance Director. 

Selectmen Recommendation:  Yes 2 - 0    
FinCom Recommendation:  Yes 6 - 0 

f. OPEB Trust Funding       $  8,111 
 
Rationale:  The OPEB Trust has been established to fund the cost of Retirees Health Benefits.  
The Town is required to report the OPEB Liability on the Town’s books annually. This article will 
appropriate funds to the OPEB Trust.  Requested by the Finance Director.  
 

Selectmen Recommendation:  Yes 2 - 0    
FinCom Recommendation:  Yes 6 - 0 
 
 

Article 2:  To see if the Town will vote to appropriate from Water Retained Earnings for FY021 a sum of 
money in the amount of $ 160,000 for the following specific capital purposes outlined below; or take 
any other action relative hereto. 

 
a. Water Meter Replacement      $ 10,000 
 
Rationale:  To upgrade older meters to become lead free and radio read. Reducing time needed 
to read meters and increase public water quality.  Requested by the DPW Director. 

Selectmen Recommendation:  Yes 2 - 0    
FinCom Recommendation:  Yes 6 - 0  
Capital Planning Recommendation: Yes 5 - 0 
 

b. Well Replacement       $ 40,000 
 
Rationale:   This will allow the Town to start replacing the aging gravel pack wells.   Requested 
by the DPW Director. 

Selectmen Recommendation:  Yes 2 - 0 
FinCom Recommendation:  Yes 6 - 0 
Capital Planning Recommendation: Yes 5 - 0 
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c. Water Infrastructure      $100,000 
 
Rationale:  This will replace/upgrade existing infrastructure to meet current DEP                                                                   
requirements.  Requested by the DPW Director. 

Selectmen Recommendation:  Yes 2 - 0 
FinCom Recommendation:  Yes 6 - 0 
Capital Planning Recommendation: Yes 5 - 0 
 

d. Solar Development       $ 10,000 
 
Rationale:  This will allow for the exploration of solar development.  Requested by the DPW 
Director. 

Selectmen Recommendation:  Yes 2 - 0 
FinCom Recommendation:  Yes 6 - 0 
Capital Planning Recommendation: Yes 5 - 0 
 
 

Article 3:  To see if the Town will vote to transfer from the Wastewater Retained Earnings for FY2021 a 
sum of money in the amount of $ 115,000 for the following specific capital purposes outlined below; or 
take any other action relative hereto. 

a. Wastewater Plant Improvements     $50,000 
 
Rationale: This will replace/upgrade/existing out of date and obsolete equipment as well      
as building improvements.    Requested by the DPW Director.  

Selectmen Recommendation:  Yes 2 - 0    
FinCom Recommendation:  Yes 6 - 0 
Capital Planning Recommendation: Yes 5 - 0 
 

b. Wastewater Plant Engineering     $ 50,000 
 
Rationale:  This will fund Engineering of Capital Improvement to Main Building, as a result of 
comprehensive review, as approved by DEP and EPA.  Requested by the DPW Director. 

Selectmen Recommendation:  Yes 2 - 0    
FinCom Recommendation:  Yes 6 - 0 
Capital Planning Recommendation: Yes 5 - 0 
 

c. Water Meter Replacement      $ 15,000 
 

Rationale:  To upgrade older meters so that they are lead free and radio read, reducing time 
needed to read meters.  Requested by the DPW Director. 

Selectmen Recommendation:  Yes 2 - 0    
FinCom Recommendation:  Yes 6 - 0 
Capital Planning Recommendation: Yes 5 - 0 
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Article 4:  To see if the Town will vote pursuant to the provisions of M.G.L. c. 44, Section 53E½, as most 
recently amended, to establish Fiscal Year 2021 limitations on expenditures from the revolving funds 
established by the General Bylaw entitled, “Departmental Revolving Funds”, with such limitations to 
remain applicable from fiscal year to fiscal year until such time as they are later amended as follows: 
 

Revolving Fund Fiscal Year Spending Limit 
Firearms $5,000 
Zoning Board of Appeal $4,000 
Town Nurse $10,000 
Zoning and Building Code 
Compliance 

$15,000 
 

Board of Health Projects $4,500 
Rental Inspections $4,000 
Inspectional Services $100,000 
PRSD Grounds $50,000 
Tax Title $5,000 
Fire Watch $5,000 

 
or take any other action relative hereto.  
 
Rationale:   
Pursuant to M.G.L. c. 44, Section 53E ½, as most recently amended by the Municipal Modernization Act, 
towns must now adopt a bylaw to establish revolving funds, which the Town did at a prior Annual Town 
Meeting.  Town Meeting must still approve expenditure limits, however, as is proposed here.  Be 
reminded that these revolving funds are required in order to receive and disburse funds generated 
through programs supported by such revolving funds.  Revenues will be used to offset expenses related 
to these programs and activities and disbursed under the direction of those indicated.   

 
Selectmen Recommendation:  Yes 2 - 0     
FinCom Recommendation:         Not available at time of printing 
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Article 5:  To see if the Town will vote pursuant to the provisions of M.G.L. c. 44, Section 53E½, as most 
recently amended, to establish Fiscal Year 2022 limitations on expenditures from the revolving funds 
established by the General Bylaw entitled, “Departmental Revolving Funds”, with such limitations to 
remain applicable from fiscal year to fiscal year until such time as they are later amended as follows: 

 
Revolving Fund Fiscal Year Spending Limit 
Firearms $5,000 
Zoning Board of Appeal $4,000 
Town Nurse $10,000 
Zoning and Building Code 
Compliance 

$15,000 
 

Board of Health Projects $4,500 
Rental Inspections $4,000 
Inspectional Services $100,000 
PRSD Grounds $50,000 
Tax Title $5,000 
Fire Watch $5,000 

 
or take any other action relative hereto.  
 
Rationale:   
Pursuant to M.G.L. c. 44, Section 53E ½, as most recently amended by the Municipal Modernization Act, 
towns must now adopt a bylaw to establish revolving funds, which the Town did at a prior Annual Town 
Meeting.  Town Meeting must still approve expenditure limits, however, as is proposed here.  Be 
reminded that these revolving funds are required in order to receive and disburse funds generated 
through programs supported by such revolving funds.  Revenues will be used to offset expenses related 
to these programs and activities and disbursed under the direction of those indicated.   

Selectmen Recommendation:  Yes 2 -0     
FinCom Recommendation:  Not available at time of printing 

 

Article 6:  To see if the Town will vote to fix the salary and compensation of all elective officers of the 
Town as provided by Massachusetts General Laws (M.G.L.), Chapter 41, Section 108 as amended: Town 
Clerk, three Assessors, three Commissioners of Municipal Light, and raise, appropriate or transfer sums 
of money therefore and to determine sums of money raised to be transferred to defray the necessary 
and usual charges and expenses of the Town for the Fiscal Year commencing July 1, 2021 and make 
appropriations for the same, said sums of money so raised, appropriated or transferred to be expended 
for specific purposes to be voted; or take any other action relative hereto. 

      
Rationale:  This article approves the Town’s FY2022 Operating Budget as specified in the attached 
breakdown.    

Selectmen Recommendation:   Yes 2 - 0   
FinCom Recommendation:   Yes 6 - 0    
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Article 7:  To see if the Town will vote to raise and appropriate, or transfer from available funds, a sum 
of money to operate the Wastewater Department Enterprise for FY2022; or take any other action 
relative hereto.   
 

Salaries: $ 534,831     
Expenses: $ 396,138      
Debt Service:   $  168,311       
Total  $1,099,280 

 
And that $ 1,099,280 be raised as follows: 

Departmental Receipts:               $ 1,071,280 
Wastewater Betterment Fund:   $      28,000        

 
Rationale:  To set FY2022 Budget for Wastewater Department as an Enterprise Fund (M.G.L. c.44 
§53F1/2).   
 

Selectmen Recommendation:   Yes 2 - 0    
FinCom Recommendation:   Yes 6 - 0   

    
Article 8:  To see if the Town will vote to raise and appropriate, or transfer from available funds, a sum 
of money to operate the Water Department Enterprise for FY2022; or take any other action relative 
hereto.   

Salaries: $   464,328 
Expenses: $   415,386 
Debt Service:   $   238,258 
Total  $1,117,972 

 
And that $1,117,972 be raised as follows: 

Departmental Receipts: $ 1,117,972 
 
Rationale:  To set FY2022 Budget for Water Department as an Enterprise Fund (M.G.L. c.44 § 53F1/2).   

 
Selectmen Recommendation:   Yes 2 - 0   
FinCom Recommendation:   Yes 6 - 0    

 
Article 9:  To see if the Town will vote to raise and appropriate, or transfer from available funds, a sum 
of money to fund the operations of the Cable Television Department for FY2022; or take any other 
action relative hereto.   
 

Salaries: $     58,549 
Expenses: $     85,500 
Total  $   144,049 

 
And that $ 144,049 be transferred from the Cable Television Receipts Reserved Account. 
 
Rationale:  To set FY2022 Budget for Cable Television Department as a Receipts Reserved Account 
(M.G.L. c.44 § 53F 3/4).   

Selectmen Recommendation:   Yes 2 - 0   
FinCom Recommendation:   Yes 6 - 0   
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Article 10:  To see if the Town will vote to raise and appropriate, or transfer from available funds, a sum 
of money from the Electric Light Operating Balance said money to be used by the Assessors to reduce 
the Tax Rate for Fiscal Year 2022; or take any other action relative hereto. 
 
Rationale:  This is an amount of funds approved by the Merrimac Light Commissioners to reduce the tax 
rate; this amount helps to offset the costs of general governmental services that all taxpayers use.  The 
Light Department does not pay property taxes.  

 
Selectmen Recommendation:   Yes 2 - 0   
FinCom Recommendation:   Yes 6 - 0   

 
Article 11.  To see if the Town will vote to appropriate $ 3,600 or other sum of money from available 
funds known as “Sale of Cemetery Lots”, such sum or part thereof, to be expended under the direction 
of the Cemetery Trustees for the care, improvement, and embellishment of said cemeteries, in 
accordance with M.G.L. Chapter 114, Section 15 and Section 25; or take any other action relative hereto. 

        
Rationale:  This appropriation authorizes the transfer of funds collected from the previous fiscal year to 
be used by the Cemetery Trustees for the upkeep of the said cemeteries.  Requested by the Cemetery 
Trustees.  

Selectmen Recommendation:   Yes 3 - 0   
FinCom Recommendation:   Yes 7 – 0 

 
Article 12:  To see if the Town will vote to raise and appropriate $185,000 or other sum of money to be 
used to make necessary repairs to Town roadways; or take any other action relative hereto. 
 
Rationale:  This article will allow the DPW Director to use the funds for necessary roadwork beyond the 
end of the fiscal year, which will give more flexibility when planning the needed repairs.  Requested by 
the DPW Director. 

 
Selectmen Recommendation:   Yes 2 - 0   
FinCom Recommendation:   Yes 6 - 0  

Article 13:  To see if the Town will vote to accept the State Grant of Chapter 90 Highway Funds and 
authorize the Board of Selectmen to expend said funds for Highway purposes in accordance with the 
terms of said grants; or take any other action relative hereto. 
 
Rationale:  This article allows the Town to accept State Transportation Aid to help maintain Town 
roadways.  

Selectmen Recommendation:   Yes 2 - 0   
FinCom Recommendation:   Yes 6 - 0  

Article 14:  To see if the Town will vote to raise and appropriate $310,000, or other sum of money for 
Solid Waste Collection and Disposal, Recycling Collection; or take any other action relative hereto.  
 
Rationale:  This article allows the Town to raise the funds necessary for the collection and disposal of 
solid waste, recycling and offset the costs with the funds collected through the sale of Trash Bags.   

Selectmen Recommendation:   Yes 2 - 0   
FinCom Recommendation:   Yes 6 - 0  
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Article 15:  To see if the Town will vote to appropriate $1,200,000, or any other amount, to pay costs of 
purchasing a Fire Apparatus Vehicle, including the payment of all costs incidental and related thereto; to 
determine whether this amount shall be raised by taxation, transfer from available funds, borrowing, 
lease-purchase financing or otherwise, or take any other action relative thereto. 

Rationale:  I would request that the Town support the borrowing of 1.2 million for the purchase of a 
“Quint ladder truck”.  The purpose for this request is to replace our 23-year-old, 1998 Tower Truck that 
has failed to pass all safety inspections. An inspection was provided by a third-party company certified in 
Ariel truck inspections and certifications.  This inspection is required annually.   
Presently, the City of Amesbury is also without their 26-year-old Ladder truck, leaving our Community at 
a much higher risk. Even when each Community has a ladder, it is not recommended to have your sole 
ladder response to come from such a distance and where it may already be in use. 
This new truck will allow us to update our very old force with a truck that can serve two purposes. It 
should also allow us to adjust our response model thus creating a window for further planning in 
relations to fleet management. 
The article will authorize the borrowing for a term not to exceed 20 years.  Requested by the Fire Chief. 

2/3 vote required 

Selectmen Recommendation:  Yes 2 - 0    
FinCom Recommendation:   Yes 6 - 0   
Capital Planning Recommendation:  Yes 5 – 0 
 

Article 16:  To see if the Town will vote to change the name and purpose of the Ambulance Stabilization 
Fund to the Fire and Ambulance Apparatus Fund; and transfer $100,000 from the Capital Stabilization 
Fund to the Fire and Ambulance Apparatus fund; or take any other action relative thereto. 
 
Rationale:  The Capital Planning Committee is recommending the change of the Stabilization Account to 
allow for the Fire Chief to request funds for a variety of capital Apparatus, as the needs present.  This 
will allow more flexibility.  The Committee also requests that $100,000 be transferred in from the Capital 
Stabilization Fund, as the capital needs in the Fire/Ambulance are so great. 

 

2/3 vote required 

Selectmen Recommendation:   Yes 2 - 0 
FinCom Recommendation:   Yes 6 - 0  
Capital Planning Recommendation:  Yes 5 – 0 
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Article 17:  To see if the Town will vote to amend the Town of Merrimac General By-Law, Article I, Town 
Meeting/Town Elections, by the addition of the following section: 
 

1.1.1 Location of Town Meeting 

Town Meetings may be held outside the geographic limits of the town; provided, however, that 
any meeting for the election by ballot of federal, state or other officers or the determination of 
other matters that are to be determined by ballot at an election shall be held within the 
geographic limits of the town. 
 

; or take any other action relative hereto. 
 
Rationale:  This will allow the Town Meetings to be held outside of the Town limits, when the needs 
require a different location. 

Selectmen Recommendation:  Yes 2 - 0 

Article 18:  To see if the Town will vote to accept, as a Town way, the layout of the road known as 
“Farrington Field Road”, and to authorize the Board of Selectmen to acquire the land, rights, and 
easements therein for roadway, drainage, utility, or other purposes, all shown on a plan prepared by 
GM2 Cammett Engineering & Survey Consultants dated February 11, 2021, entitled “Street Acceptance 
Plan at Farrington Field Road (Hadley) in Merrimac, Mass.”; or take any other action relative thereto. 
 
Rationale:  The project is complete and built to plan on file at the Office of the Town Clerk; contingent 
upon the receipt of the Commonwealth of Massachusetts Street Acceptance Form and all departments 
signs offs. Per the request of the Planning Board. 

 

Selectmen Recommendation:  Yes 2 - 0 

Article 19:   To see if the Town will vote to amend the Merrimac Zoning By-law Section 4.10.6.7 by 
replacing current wording with the following.  ”4.10.6.7. No garage or carport shall face the street 
unless it is located at least two (2) feet behind the front façade of the principal STRUCTURE. When a 
garage is located under the principal STRUCTURE, the entrance to the garage shall not be located on 
the front exterior wall facing the street (FRONTAGE) side of the lot 
 
Rationale: Experience over the years has demonstrated that the current wording of Zoning Bylaw 
Section 4.10.6.7 for the location of front-facing garages in the Village Residential District at least 20 feet 
behind the front façade of the principal structure is impractical for the size of lots and setbacks in this 
District. It has resulted in frequent requests to the ZBA for variances.  Therefore, it is recommended that 
the 20-foot requirement by changed to two feet.  Requested by the Planning Board. 

 

Selectmen Recommendation:  Yes 2 - 0 
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Article 20:  To see if the Town will vote to authorize the Board of Selectmen to petition the General 
Court for enactment of special legislation to convert the Board of Health from an elected board to a 
board appointed by the Board of Selectmen, such act to take effect upon passage by the General Court; 
provided, however, that the General Court may make clerical or editorial changes of form only to the 
bill, unless the Board of Selectmen approves amendments to the bill before enactment by the General 
Court which are within the scope of the general public objectives of the petition; or take any other 
action relative hereto.  

Rationale:  Throughout Covid it became apparent that the Board of Health should be appointed as to 
allow for a more professionally run Board.  This will allow for the Board of Selectmen to interview 
interested applicants and appoint the most qualified.  Requested by the Board of Selectmen. 

Selectmen Recommendation: Yes 2 - 0 
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Borrowing Acct#
Inside/ 

Outside
 Original 
Amount 

Fiscal 
Year Paid

 FY2022 
Principal 

 FY2022 
Interest 

Building Constuction (Library) Inside 2,351,000$   Refinanced
Sub-Total (Ominibus) 
Church Fowler Betterment (Sewer) Inside 50,000$        2024 2,500$          278$            
Red Oak Betterment (Sewer) Inside 50,000$        2024 2,500$          278$            
Sewer Treatment Facility (Sewer) Inside 1,690,000$   2024 85,000$        9,009$         
Engineering Services - Sewer Inflow 90,000$        2009 -$                 -$            
Total Municipal Purpose - $4.231M 610904 4,231,000$   2024 90,000$        9,565$         

Landfill Closure Outside 214,801$      2020
Land Acq. - Open Space (Brush Hill) Inside 107,016$      2020
Municipal Building Renovations Inside 107,016$      2020
Land Acq. (Library) Inside 54,406$        2015
Land/Building (Senior Center) Inside 160,524$      2020
Sub-Total (Ominibus) -$                 -$                
Belmore Rd. Betterment Inside 21,455$        2014
Water Outside 214,782$      2020
Electric Sub Station Outside 1,500,000$   2028 75,000$        19,031$       
Total Municipal Purpose - $2.380M 992920 2,380,000$   2020 75,000$        19,031$       

Building Constuction (Town Hall Exempt) Inside 1,256,000$   2023 130,000$      5,850$         
Building Constuction (Library Exempt) Inside 1,145,000$   2024 110,000$      8,100$         
Land - School St. Inside 140,000$      2024 15,000$        825$            

255,000$      14,775$       
Sewer - Attitash Lift Inside 375,000$      2024 35,000$        2,625$         
Sewer - Chuch/Fowler Betterment Inside 45,000$        2023 5,000$          225$            
Water - Engineering Inside 145,000$      2024 15,000$        975$            
Water - Tonka Filters Outside 260,000$      2022 30,000$        450$            
Water - Storage Tanks Outside 235,000$      2024 25,000$        1,125$         
Water - Well Fields Outside 270,000$      2024 25,000$        1,875$         
Water - Booster Stations Outside 100,000$      2024 10,000$        750$            
Total Municipal Purpose - $3,971,000 992923 3,971,000$   2021 400,000$      22,800$       

Water Mains - Town Share 5% Outside $43,000 2036 1,937$          678$            
Water Mains Outside $817,000 2036 36,799$        12,888$       
Total Municipal Purpose - $860,000 992924 $860,000 2036 38,736$        13,567$       

Water Booster Stations Outside $1,600,000 2049 37,847$        36,197$       
Total Municipal Purpose - $1.6 M 601004 $1,600,000 2049 37,847$        36,197$       

Library - Roof Inside $250,000 2039 $10,000 8,533$         
Library - Roof Inside $390,000 2039 $15,000 13,313$       
Town Hall Inside $1,113,000 2045 $30,000 36,073$       
Police Engineering Inside $465,000 2045 $10,000 15,113$       
Police Construction Inside $5,767,000 2045 $145,000 187,165$     
Total Municipal Purpose - $7.985M $7,985,000 2045 $210,000 260,195$     

DPW Truck Inside $197,000 2026 40,000$        3,448$         
Fire Rescue Vehicle Inside $325,000 2031 33,000$        8,125$         
New Borrowing Estimate $522,000 2031 $73,000 $11,573

TOTAL LONG TERM DEBT 851,583$      361,355$     

Short Term Debt/Lease

Town/School  Energy Inside 753,925$      2025 77,302$        8,284$         
Water Energy Inside 38,594$        2025 3,931$          421$            
Sewer Energy Inside 229,334$      2025 23,390$        2,506$         
Total Lease - $1,021,853 992925 1,021,853$   2025 104,623$      11,211$       

Fire Air Packs Inside 141,364$      2023 29,093$        1,766$         
Total Lease - $141,364 1,163,217$   2025 29,093$        1,766$         

Dump Truck Lease Inside 174,860$      2024 34,911$        4,668$         
Total Lease - $174,860 1,338,077$   2025 34,911$        4,668$         

TOTAL LEASE EXPENSE 168,627$      17,645$       

FY2022 Debt Repayment Detail
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